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Your processes.
Our responsibility.

Less coordination.
Clearly defined services.
More focus on your core business.

Goods need to be dispatched on schedule, components Benefits at
assembled accurately and technical services delivered 3 glance
reliably. Yet fluctuating order volumes and skilled labour

shortages make daily operations increasingly demanding.
With Blue Collar Outsourcing, Trenkwalder takes over clearly Less day-to-day management

defined operational areas in field service, logistics and Capacity aligned with demand
assembly through a tailored works or services contract.
Transparent performance & costs

We organise the teams, manage the processes and take Measurable quality
responsibility for the agreed delivery. This includes team Less recruitment effort

leadership, deployment planning and quality assurance. Focus on your core business

You reduce the pressure on your internal teams
while maintaining visibility over performance and
costs.

Follow us:

trenkwalder.com BEoad



Blue Collar Outsourcing

Your benefits in detall

Less operational management
Our own supervisors handle team leadership, deployment
planning and daily coordination.

Eapacity aligned with demand
Teams and shifts planned around order volumes, project
phases and current requirements.

?ransparent performance and costs
Defined services and agreed billing per unit of output pro-
vide a clearer basis for planning.

Measurable quality
Agreed standards, documented checks and regular
reviews provide visibility into results.

Less workforce administration
We organise recruitment, onboarding and replacements
within our scope of responsibility.

Focus on your core business

Your internal resources remain available for products,

customers and business development. . . .
Our services in detail

01 Field Service
Installation, maintenance and technical services
at your sites or your customers’ premises.

Trenkwalder delivers defined p?erational services through its Logistics
own teams and operational management. Order picking, packaging and clearly defined
warehouse processes.

Assembly and rework
Pre-assembly, assembly and rework to your
technical specifications.

Team and shift management
Our own supervisors handle team leadership,
deployment planning and daily coordination.

Quality assurance
Task-specific checks and documentation
against agreed criteria.

Training and equipment
Onboarding, safety measures and equipment
within the agreed scope of services.

Operational support that fits your business.

Whether you need to outsource a defined process,
a time-limited project or an operational area for the long term,
we develop the right outsourcing model together.



Blue Collar Outsourcing

From your requirements
to operational delivery

Analyse requirements
Assess processes, volumes, skills requirements
and objectives together.

Define the delivery model
Agree the scope, interfaces, responsibilities,
quality criteria and pricing.

Prepare the teams
Select employees, appoint supervisors and
organise onboarding and equipment.

Launch service delivery
Start with our own teams and manage the agreed
operational processes.

Improve continuously
Review results and develop processes and
capacity in line with your needs.

For different industries
and requirements

Our Blue Collar Outsourcing solutions support
companies with manual or technical opera-
tions in areas such as:

* Industry and manufacturing

» Logistics and warehousing

* Mechanical and plant engineering
* Retail and distribution

* Energy and infrastructure

* Technical services

We consider the entire operational scope, from
the skills required and shift patterns

to handovers with your internal teams.

The result is a solution that fits your business.



Blue Collar Outsourcing

Why you should
work with us

Industrial operations need experienced people

and reliable organisation. Trenkwalder combines
recruitment and process expertise with operational
responsibility for clearly defined services in field
service, logistics and assembly.

Workforce & process expertise
from a single source

We bring together the right teams and the organisation of
their work. From recruitment to daily delivery, we design
the solution around your tasks and processes.

Our own

operational leadership

Our supervisors lead the assigned teams and coordinate
shifts and workflows within the agreed scope. Clear

points of contact reduce the coordination workload for
your managers.

Recruitment with technology
and expertise

Al-assisted processes help us find suitable employees
and build teams around your needs. Our recruitment
experts remain responsible for selection and assignment
decisions.

Why Trenkwalder?
Your challenge. Our solution.

Do your order volumes fluctuate?
Does daily coordination take up too many resources?

Are you looking to outsource logistics, assembly or technical services?

Designed around

your processes

Together, we define the scope, handover points
and communication channels. The outsourcing

model is aligned with your existing workflows and
operational requirements.

Clear deliverables &
transparent costs

We agree the scope of services, quality criteria
and billing units before launch. Regular reviews

show what is being delivered and where
adjustments would be useful.

Continuous improvement
through partnership
Requirements change. We review workflows and

results together with you and adapt the solution to
changing volumes, tasks and operating conditions.

We deliver clearly defined services through our own teams and

operational management.
Let’s discuss how we can support your operations.

Discover our other services.
trenkwalder.com




