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The Two Faces of the SAP Toolcain
SAP Toolchain Landscape: Integrated vs. Custom
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SAP Integrated Toolchain SAP Custom Toolchain

Strategy

Governance & 
Integration

Tools

Typical 
Customers

Out-of-the-box standard

SAP-guided, standardized

SAP-first organizations

Best-of-breed with custom glue

Flexible, customer-owned

Hybrid landscapes, cloud, on-prem, 3rd party

On-Prem

SAP BTC

CloudCloud

Two toolchain 
paradigms – one 
vision for RISE. 
Conigma  Connect 
ensures seamless 
interoperability for 
both
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What is Conigma  Connect?
A Smart Integration and Orchestration Layer for SAP-Centric Toolchains.

Purpose-built for complex SAP transformation landscapes – greenfield, brownfield, or anything in between.

Complements SAP’s best-
practice toolchain (e.g. 
Signavio, SAP Cloud ALM, 
Tosca Cloud, Syniti) when 
customers face legacy data 
or hybrid process challenges. 

Orchestrates SAP and non-
SAP products within 
customer-specific or legacy 
toolchains across enterprise 
architecture, requirements, 
testing, and deployment. 

Configurable and proven in 
regulated and hybrid envi-
ronments. Key enabler for IT 
factory auto-mation. Swiss 
army knife for restricted 
environments.
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Conigma  Connect SaaS in the Cloud
Connecting what You Have on a No-Code Basis
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Toolchain Orchestration 
(DevOps Tools)

Enterprise Architecture 
Management

Application Lifecycle 
Management

Test Management or 
Automation

Test Data Management

Conigma  Connect 2025 is a cloud-native
SaaS platform

On-prem and private cloud available in 
Q4/2025

Endpoint-systems can reside anyware
• Public cloud
• Private cloud
• On-premises

Enterprise-grade security
• Encrypted data in transit & at rest
• Strict tenant isolation and role-based 

access control (RBAC)
• Hosted in regionally compliant (Azure 

Cloud or SAP BTP)

SOAP

Rest

GraphQL
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The Components of the SAP Integrated Tool Chain
Systematically bridging Business and IT Transformation

Accelerated Development & Deployment

Agile and DevOps methodologies for faster and 
more reliable SAP application delivery.

Efficient Change & Release Management

Streamlines change processes with governance 
and compliance controls.

Automated Testing & Quality Assurance

Software quality through automated test case 
generation and validation.

End-To-End Integration

Seamless toolchain for managing SAP 
landscapes, from development to operations.



Orchestration of Tasks across the SAP Custom Toolchain
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SAP Custom Toolchain

Bridging Business and IT Transformation

Manage & Govern

Start

ManageStart



Where is Conigma  Connect used?
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Representative Use Cases from SAP Transformation Programs.

1 2 3 4

Automated Test Case 
Generation from Business 

Process Models

End-To-End Test Data 
Integration Across Syniti 

and Tosca

Federated QA
Across Customer

Toolchain

3rd-party Issue- &
Project Management 

Integration)

• Input
BPMN process / libraries 
maintained in Signavio.

• Output
Structured test skeletons 
and templates in Tosca 
(incl. variants 
management).

• Synchronization of meta-
info → test data mapped 
to Tosca test cases.

• Synchronize test data 
sets to Tosca / enables 
automated execution 
with prefilled test 
variables.

• Orchestrates QA-relevant 
assets across EAM, PM & 
Issue Tracking, ALM, Test 
Management / Autom.

• Activities’ management 
as regards to all QA-
assets (e. g. Jira’s 
management items).

• Syncs epics, user stories, 
and features with 
business requirements 
and change documents.

• Establishes semantic and 
technical links across 
disconnected planning 
and execution layers.

Accelerates test creation 
and ensures process 

alignment.

Closes the loop between 
modeling, testing, and data.

Ensures traceability across 
system boundaries and 

project phases.

Enables seamless 
collaboration between 

business and IT.



Where is Conigma  Connect used?
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Representative Use Cases from SAP Transformation Programs.
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Across Customer
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• Output
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sets to Tosca / enables 
automated execution 
with prefilled test 
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• Orchestrates QA-relevant 
assets across EAM, PM & 
Issue Tracking, ALM, Test 
Management / Autom.

• Activities’ management 
as regards to all QA-
assets (e. g. Jira’s 
management items).

• Syncs epics, user stories, 
and features with 
business requirements 
and change documents.

• Establishes semantic and 
technical links across 
disconnected planning 
and execution layers.

Accelerates test creation 
and ensures process 

alignment.

Closes the loop between 
modeling, testing, and data.

Ensures traceability across 
system boundaries and 

project phases.

Enables seamless 
collaboration between 

business and IT.



Order-to-Bill Example Process
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Order-to-Bill Example Process
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Create Delivery

Execute-Picking & 
Post Goods Issue

Create Billing 
Document

Create Sales Order



Create Delivery

Execute-Picking & 
Post Goods Issue

Create Billing 
Document

Create Sales Order

Library used by Different Processes
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Library

Service Order

R
u

sh
 O

rd
e

r

Sell from Stock 

Rush Order Service Order Sell from Stock

Sales Order

Delivery

Picking, Goods Issue

Billing



Conigma  Connect – Standard Interface Enhancements
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STA

Tosca Team Agent

Standard interfaces

REST REST REST

REST

Conigma enhanced
communication



Transformation SAP Signavio – SAP Cloud ALM

Conigma
Connect iFlow

Native SAP 
Cloud ALM 

Tosca

Solution Process Flow

Service 
Order

Service 
Order

Rush
Order

Rush 
Order

Sell from 
Stock

Sell 
from 
Stock

Properties 
Attributes

JSON

[;]

BPMN
to JSON 
Parser

XML

</> BPMN-
XML2.0



Properties 
Attributes

JSON

[;]

BPMN
to JSON 
Parser

XML

</> BPMN-
XML2.0

Transformation SAP Signavio – Tricentis Tosca

Conigma
Connect iFlow

Native SAP 
Cloud ALM 

Tosca

Service 
Order

Rush 
Order

Sell 
from 
Stock

Service 
Order

Rush
Order

Sell from 
Stock

Create Sales 
Order

Create 
Delivery

Picking, 
Goods Issue

Create 
Invoice



THE Next Generation iPaaS

Trigger by Creation of First Automated Test Case
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Test Cases for the Variants created by Conigma  Connect

The first automated Test Case in CALM is created 
manually. All others (= Service Order andRush Order) 

are created automatically by Conigma  Connect.
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Test Case Creation in Tosca 

Based on the three SAP Cloud ALM test cases the Tosca test 

cases are created by standard interface, each linked to the 

corresponding SAP Cloud ALM test cases.
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Test Step Generation by Conigma  Connect

Conigma  Connect creates the Test Step Folders for all 
three variants and links them to the appropriate

Tosca Library Elements.
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Test Plan Creation by Conigma  Connect

Conigma  Connect creates a Test Plan 
that covers all process variants.
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SAP Cloud ALM as Test Execution Workbench for Tosca

Example result of a Tosca execution 
triggered by SAP Cloud ALM



Where is Conigma  Connect used?
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Representative Use Cases from SAP Transformation Programs.

1 2 3 4
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Vision: Data Integration Across Syniti and Tosca

THE Next Generation iPaaS

Powerful Data Transformation. Instantly.

Rest 
API

Rest 
API

Syniti Data 
Request Inbox

Tosca Test Data 
Container

Flow

Read Example
Test Data

Parse Test Data
(Field Names, Test 

Intent)

Create Test Data 
Request

CONNECT

Test Plan

Test Suite (Static/Dynamic/Requirement)

Test Case

Shared Steps / Parameters

Test Run

Test Result

Bug

ExecutionLists folder / project structure

ExecutionList

TestCase (in Tosca)

Reusable TestSteps / TestCase Templates & Design

ExecutionEntry (in ExecutionList)

Execution Log

Defect (manually created)



Purpose-Built Orchestration vs. Repurposed Platforms
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Why Conigma  Connect delivers faster, cheaper, and simpler scaling

Purpose-built Orchestration 
With Conigma  Connect

Designed from the ground up for the SAP 
Digital Toolchain orchestration

• Enable no-code configuration and 
reusable building blocks

• Understands the workload / content it 
transforms

• Governance-driven scalability without 
the hidden cost of over-customization 1

Repurposed Orchestration 
Approach

Platforms extended beyond their original 
scope to be used in the SAP Digital Toolchain

Technically possible but in the toolchain they:
• Pass payloads without context — they do 

not understand tickets, SAP transports, test 
cases

• Use simple replication like copying a sales 
order between to systems 2OTHER 

PLATFORMS

Repurposed platforms essentially just copy orders around (e.g. from SAP Sales Cloud) — they don’t 
understand why something happens, what it means, or how it should behave in a connected toolchain.



Follow Us
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