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Shane has over 13 years experience in restructuring, turnaround and business 
improvement assignments. He works with directors, boards and lenders to assist 
businesses facing financial or operational distress. 

He has worked on numerous complex trading and restructuring engagements, 
independent business reviews, strategic options assessments, business 
improvement assignments and trading sale processes. 

Shane specialises in assisting businesses in the mid-market and is highly skilled at 
considering issues from the perspective of different stakeholders. His recent high-
profile assignments include Alita Resources, Maroon Gold, MZI Resources, APTS 
and Picton Press. He also completed a six-month secondment in NAB’s Corporate 
and Institutional Property team. 

Shane started his career in advisory and audit at BDO in Dublin and gained further 
experience working on the management of a €1.5 billion impaired property loan 
portfolio at an Irish lending institution under state control. 

He works across a diverse range of industries including property, construction, 
manufacturing, mining and mining services, and transport and logistics. 

 

Engagement Experience 

 Secondment to NAB’s Corporate and Instituational Property Team, managing 
some of NAB’s largest and most complex property borrowers.   
 Business reviews, safe harbour advice and strategic assessment of businesses 

including Project Stafford (mining services), Project Mode (manufacturing), Project 
Hawke (construction) and Project Oberon (safe harbour to mining company). 
 Administration of Alita Resources Ltd which owns a lithium and tantalium mine 

located in WA.  
 Voluntary Administration of a property development company Miluc Pty Ltd 

which managed property subdivisions and a number of investment properties.  
 Receivership of Maroon Gold, an entity with a gold processing plant strategically  

located to benefit from a range of stranded ore bodies in Northern Queensland 
including the sale process for a mine in care and maintenance.  
 Voluntary Administration of MZI Resources Ltd including the going concern sale 

of its wholly owned operating mining subsidiary.  
 Receivership of APTS, a mining services business with operations in WA and QLD.  

The appointment included the execution of a going concern sale process which 
resulted in the preservation of the business, operations and workforce.     


