
 

Nicole is a Director at McGrathNicol with nearly 15 years of professional 
services experience. She started her career in assurance and advisory at 
Deloitte with a focus on servicing private businesses, high net worth individuals 
and mid-market firms.   

Nicole joined McGrathNicol in 2013 and has since been involved in a variety of 
strategy, transformation and performance improvement engagements. Her 
industry experience includes retail, entertainment, travel, energy, media and 
technology.  

She has been on five client secondments which involved embedding herself 
within the business and collaborating closely with client teams. Her 
secondments had a strong focus on transformation, business strategy, 
program governance and project delivery. 

Engagement Experience — 

 Advisor to Counsel assisting the Crown Royal Commission. 

 Transformation experience covering designing, managing and advising 
Project Management Offices, both at program and project level. 

 Project management (PRINCE2 certified) including ERP and finance system 
implementations as well as business integrations. 

 Financial modelling expertise specialising in financial planning and analysis, 
and working capital management. 

 Turnaround services involving initiative identification and management. 

 Stakeholder management as part of secondment roles. 

 Acquisition due diligence, business separation and integration services. 

 External audit and assurance within a variety of industries including health 
and leisure, manufacturing, retail, tourism and hospitality, not-for-profit, 
publishing and education. 

 Financial statement preparation and review during her time in audit and 
assurance at Deloitte. 

 Internal controls assessment and preparation of the Board Audit 
Committee reports. 
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- Member, CA ANZ 

- CFA® Charterholder 

- PRINCE2® Practitioner 

- Bachelor of Commerce, Monash 
University 
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