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Imran has over 17 years of experience working with the Commonwealth, leading 

complex engagements and providing clients with business process improvement 

services, internal audit, IT reviews and performance reporting advice.  

Imran leads teams to deliver a range of advisory services and has an in-depth 

understanding of best practice regarding governance, risk and key control 

frameworks. Imran partners with his clients and values open communication and 

collaboration. He delivers high quality outcomes and builds strong and 

collaborative relationships.  

Engagement Experience 

Performance Reporting 

Imran supports Commonwealth agencies to mature and improve their 

performance reporting. This includes gaining a deep understanding of the 

organisation to identify the ‘performance story’. He tailors solutions by 

undertaking workshops (executive groups and intensive one-on-one stakeholder 

consultations) to understand the organisation’s performance reporting aspirations. 

He leads engagement with business areas to scan the existing data universe to 

translate aspirations into tangible processes and methodologies.   

Internal Audit 

Imran supports a number of Commonwealth agencies with internal audit services, 

including setting up internal audit functions or uplifting existing internal audit 

functions.  

Imran assists clients to address current and emerging risks by developing 

assurance frameworks and supporting ‘heatmaps’. These provide greater structure 

and purpose for the use and deployment of assurance resources.  

Risk Management 

Imran assists organisations to develop effective governance, risk and compliance 

tools and frameworks He helps organisations implement solutions to make 

effective risk-based decisions.  

He understands that Commonwealth agencies need tailored plans for risk 

management and that a generic process is insufficient for Accountable Authorities 

to meet their obligations under the PGPA Act. He assists agencies to identify their 

critical controls, articulate and operationalise their risk appetite, and develop and 

maintain tailored management frameworks for risk identification, evaluation and 

treatment.   


