
2022Annual Report



… goes where  
it’s needed most!

With 30 francs, 
you enable  

two pregnant women 
to have a safe childbirth, 

which saves lives.

With 50 francs, 
you are funding  

two days of training  
for a voluntary health 

worker. 

Your donation …

Please donate now! 

With 100 francs, 
you are helping to finance 

the establishment  

of a health centre with all 

the necessary medical 
equipment.
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Dear Reader,

in 2022, after many long months of pandemic-related social 
distancing and enforced isolation, we were finally able to re-
turn to the office. This also marked the welcome return of the 
dynamism and energy that can only come about through per-
sonal interaction. The pandemic has reminded us of the impor-
tance of direct exchange. Together in our shared working 
space, we were able to inspire, motivate and learn from each 
other. 

This kinship transcends geographic and cultural boundaries. In 
the autumn, a work-intensive forum in Emmental that included 
country coordinators from India, Sri Lanka, Nepal, the Central 
African Republic and Cameroon reinforced the ties between 
all participants and strengthened our commitment to a shared 
vision. 

This coming together with our culturally diverse colleagues, all 
of whom bring a wealth of experience to the table, brought 
new energy to discussions about the work that we do and the 
values for which we all stand. As members of the Board of 
Trustees, we were also given an impressive picture of the work 
that is underway on the ground, recounted in the form of  
numerous stories from everyday life. These people are  
remarkable not only for their tireless efforts, but also for their  
strong sense of connection, which is a reminder that we can 
always achieve more if we work together and in solidarity with 
one another. 

We are proud of our pragmatic strategy, which serves as a de-
pendable guide in our ongoing efforts to facilitate effective 
support and healthcare access for disadvantaged people in  
Africa and Asia. 

The report demonstrates impressively that our country teams 
– in collaboration with our office staff – have accomplished  
tremendous achievements. Millions of disadvantaged people 
have been provided with access to medical care and treat-
ment. Behind the impressive figures that speak for the work of 
FAIRMED are the profound stories of the lives of the people 
that we aim to help. Behind every figure and statistic is a name, 
a face, a family that is freed from the burden of disease and giv-
en the opportunity to lead a life of dignity and health.

Through an approach of togetherness and collaboration with 
numerous other local, regional and global stakeholders, and 
with the valuable support of our donors, we are well posi-
tioned to continue to improve the lives of many more people.
Thank you for your time and interest, and we look forward to 
our ongoing cooperation.

Susanna Hausmann-Muela
Chairperson of the Board of Trustees
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Last year, we employed this approach to success-
fully treat over 1.5 million people in the Congo  
Basin against yaws and 2.5 million people in Nepal 
against elephantiasis. In total, we provided medi-
cal care and assistance to over four million people. 
But how does the comparatively small FAIRMED 
team manage to have such a large impact, and 
with such reach?

Here’s how, using Africa as an example: The gov-
ernments of the countries in the Central African 
Economic and Monetary Community (CEMAC) 
are working together to eradicate yaws in their re-
gion. Yaws is a contagious neglected tropical dis-
ease that causes cysts and ulcers to form on the 
skin. Most affected are the indigenous communi-
ties in the jungle regions of Central Africa. And yet 
it is possible to treat yaws a with a single dose of 
the antibiotic azithromycin.  

Combating yaws with the help of health 
workers, radio and traditional healers
The measures to combat yaws now being pur-
sued by the various health ministries were devel-
oped in cooperation with FAIRMED and the 
WHO. Throughout, FAIRMED staff supported 
the health ministries with the training of almost 
800 health workers as well as 7'000 community 
health assistants, who distributed the medicine. 
The FAIRMED coordination team also helped to 
organise the logistics of importing of 4.5 million 
tablets of azithromycin donated by the WHO.  

Before these were administered, the community 
health workers carried out awareness campaigns 
to inform the Baka and Aka communities about 
how the medicine works and the benefits of the 
treatment. Artists and animators were involved to 
reach people better along with posters and radio 
information in the local languages. Even tradition-
al healers participated in the campaign. Taken to-
gether, the measures in the three countries 
reached 1.5 million people, all of whom could be 
treated for yaws. Moreover, the health workers 
could identify and treat other skin diseases such 
as scabies, Buruli ulcer or leprosy. 

Our approach of collaborating with public health 
systems has helped us to reach 1.5 million people 
and multiply the impact that we make many times 
over. Because we count on and make use of exist-
ing structures, the health institutions of the vari-
ous countries are in a position to respond when 
faced with other challenges, such as epidemics. 
Most of all, the employees that we train are from 
the affected countries, meaning that the know-
ledge stays in the regions where it’s actually needed. 

The importance of monitoring
This sustained approach to cooperation with pub-
lic healthcare systems demonstrates how im-
pacts can be amplified and reach extended. Such 
an approach is essential for enabling an NGO the 
size of FAIRMED to treat four million people 
against neglected tropical diseases. What matters 
for our current and future activities is that infec-
tions with yaws and elephantiasis are adequately 
monitored. Here too, FAIRMED will continue to 
work closely with the local health authorities and 
employees. 

Lorenz Indermühle
Managing Director 
FAIRMED

Most affected:  
the indigenous popula- 

tions in the jungle regions  
of Central Africa

How we make  
a lasting impact
FAIRMED advocates the right to health for disadvantaged  
communities. To increase the impact of our work and to make 
it as enduring as possible, FAIRMED relies on its cooperation 
with the public health systems of the respective countries. 

SDC contribution to FAIRMED

The “Leave No One Behind” alliance of 
FAIRMED and the Christoffel Blindenmission 
(CBM) has been underway since 2021  
and serves as development and cooperation 
partner of the SDC. As per the joint imple- 
mentation plan, the alliance seeks to achieve 
sustained improvement  in the quality  
of life of poor and neglected people. The  
SDC supports this implementation plan with 
around one third of the total costs.
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In 2022, FAIRMED helped

disadvantaged people 
to get the medical 
care that they need.

The people in central Africa and southern Asia 
who year after year receive medical care with our 
assistance have many things in common. They are 
among those with the fewest rights and who are 
most oppressed or neglected, have the least 
financial resources, and live in places that are ex-
tremely remote and difficult to access. The guid-
ing principle of “Leave no one behind”, to which 
the United Nations is committed through the sus-
tainable development goals of the 2030 Agenda, 
has also always been an integral part of the work 
of FAIRMED. In the countries in which we are 
active, we support marginalised ethnic communi-
ties, single mothers, mothers and children, people 
with disabilities, the extremely poor and vulnera-
ble, and those living in remote areas. In the course 
of 2022, these people have fallen into even great-
er poverty due to the consequences of the pan-

demic, wars and economic crises. When you are 
poor and suffer a health crisis, you’re really on 
your own – health insurance to cover the loss of 
income is an unheard-of concept. Instead, the 
consequences are even greater impoverishment, 
the ongoing deterioration of the health of unwell 
family members, as well as hunger, violence, and 
emotional as well as mental anguish.

By helping the poorest of the poor to receive ade-
quate healthcare, we have set up a mechanism 
that enables them to gradually break out of the 
spiral of poverty. If you are healthy, you are able to 
work, feed your family and attend school.

In 2022, FAIRMED helped
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Success in the fight 
against poverty-
related diseases
“I take Azithro and  banish yaws from our village!”– 
this declaration of intent against the poverty 
related disease of yaws is emblazoned on the 
T-shirts of FAIRMED employees working in Came-
roon. The antibiotic azithromycin makes the rasp-
berry-like cysts and ulcers disappear completely 
within just a few days. For the affected communi-
ties in the Congo Basin, this simple treatment 
means the difference between disfigurement and a 
healthy life. Similarly, the treatment in Nepal of the 
poverty-related disease lymphatic filariasis (also 
known as elephantiasis) takes the form of three 
simple worm tablets. Together with local partners, 
we have launched mass treatment campaigns that 
are making these medicines accessible to as many 
people as possible. This is a monumental logistical 
task – sometimes the medicines must be transport-
ed to the jungle and mountain villages on foot or by 
boat. But these efforts are worth it: last year 
FAIRMED treated around 1.5 million people for 
yaws and 2.5 million people for lymphatic filariasis.

2021:
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Giving the 
poorest a voice

2021: 5'656

2022: 14'819

To give marginalised communities a voice in 
FAIRMED projects, we train them on how to as-
sert their rights and bring their interests to bear 
through political dialogue. To this end, we trained 
almost three times as many people last year as in 
the previous year. Among others, we use the coun-
terpart approach. What this means in practice is 
that we train members of the local communities, 
and they in turn pass on their knowledge to their 
communities in the form of training courses. One 
such trainee-turned-trainer is 26-year-old Anzouo 
Solange, a member of the indigenous Baka people. 

“Since doing my leadership training at FAIRMED, 
I’ve been able to stand up in front of my commu-
nity to raise awareness and educate them on
issues,” she says proudly. Her efforts have paid off: 
“Thanks to the FAIRMED training course on gen-
der-equitable leadership, I had the idea of found-
ing a Baka women’s organisation. I am happy that I 
was able to mobilise the Baka women from my 
village and all the other villages, so that we could 
join forces. Women are the foundation of our 
society.” 
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14
'07
0Medical emergency 

assistance in crises, 
wars and disasters

The 14'070 people who received emergency care 
last year through FAIRMED projects are the vil-
lagers in Nepal who were affected by an acute 
outbreak of cholera, the people in Sri Lanka 
threatened by hunger caused by the severe eco-
nomic crisis, who were provided with food pack-
ages, and refugees in Cameroon who have fled ei-
ther the Central African Republic or the embattled 
West African state. Natural disasters and wars are 
a constant backdrop in the countries where 
FAIRMED is active. For example, last year we initi-
ated a new health project in Nepal’s Sindhupal-
chowk District, struck by a severe earthquake in 
2015. This has enabled the provision of healthcare 
in this remote and isolated region. Last year, we 
also started a project in northern Sri Lanka, where 
options for medical care are still far poorer than in 
the south. The project supports people with disa-
bilities caused by war-related injuries as well as 
the many families that have lost fathers in the war, 
who receive medical care and help in finding gain-
ful employment.

In 2022, FAIRMED provided emergency medical care to a total 
of 14'070 people. This is only around a third of the number 
who required emergency care in 2021 (41'907). The background 
to this welcome development is the sharp drop in measures 
to combat coronavirus and the calming of the political situation 
in the Central African Republic. 

14
'07
0



14 Annual Report 2022  Annual Report 2022 15

Increasing numbers 
of safe births
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Diseases such as tetanus, the long distanc-
es that must be travelled on foot to poorly 
equipped maternity wards and a tradition 
of home births mean that child and mater-
nal mortality rates are high in many of the 
FAIRMED project countries. In the face of 
these challenges, we are committed to en-
suring that expectant and new mothers 
have access to adequately equipped birth-
ing facilities. Through mothers’ groups, we 
work to raise awareness on all issues re-
lating to safe childbirth. Just one of the 
people we have helped is Urmila Lama 
from the locality of Lamadanda in Nepal. 
“My husband’s parents did not support my 
decision to give birth to my second child in 
a hospital,” she says. Moreover, this was 
after Urmila had very nearly lost her first 
child due to complications during child-
birth, when she was rushed to hospital af-
ter bleeding profusely. But thanks to the 
knowledge passed on at the mothers’ 
group by FAIRMED health worker Rash-
mila, Urmila managed to convince her 
parents-in-law that she should not give 
birth at home. 

Locally 
trained and 
qualified 
health workers

Healthcare workers such as Rashmila must com-
plete basic medical training that lasts several 
months, followed by ongoing training and infor-
mation from FAIRMED. The training programmes 
range from emergency medical training to obstet-
rics, pregnancy advice, how to deal with neglect-
ed tropical diseases, forming and leading groups 
for mothers and the disabled, how to impart med-
ical knowledge and the professional maintenance 
of medical instruments. Armed with this knowl-
edge, these people can pass on what they have 
learned to local health workers, government offi-
cials and volunteers, who can then do the same for 
others. Throughout, we work exclusively with 
locally recruited employees. They know the cul-
ture, speak the local languages and are often part 
of the communities. Most of all, they are familiar 
with the situation of the local people and know 
where changes are needed.
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Balance Sheet
as of 31 December 2022

(in CHF) 31.12.2022 % 31.12.2021 %

Assets

Cash 4'165  4'159 
Postfinance 826'962  1'316'381 
Banks 948'894  535'366 

Cash equivalents 1'780'021 49.7 1'855'906 46.5

Accounts receivable
• Other current accounts receivable 189'122  160'632 
Accrued income (AI) 18'768  43'221 

Accounts receivable and AD 207'890 5.8 203'853 5.1

Current assets 1'987'912 55.5 2'059'759 51.6

Tangible assets 1'603 0.0 3'053 0.1

Financial assets  1'590'377 44.4 1'930'763 48.3

Fixed assets 1'591'980 44.5 1'933'816 48.4

Total assets 3'579'892 100.0 3'993'575 100.0

Liabilities

Liabilities
• Trade payables 288'445  202'982 
• «Leprahilfe» linked account, a�liate 20'034  20'034 
Other short-term liabilities 1'968  18'044 
Passive accruals and deferrals (AD) 38'800  40'755 

Short-term liabilities and AD 349'247 9.8 281'816 7.1

Designated funds
• Prevention / control leprosy Sri Lanka 0  17'515 
• Funds from the Gertrud von Haller Foundation 0  65'334 
• Basic healthcare Bobélé CAR 0  6'253 
• Basic healthcare CAR 0  37'831 

Fund capital 0 0.0 126'933 3.2

Debt and fund capital 349'247 9.8 408'749 10.2

Foundation capital 500'000  500'000 
Corporate funds (free capital) 2'412'645  2'698'826 
Value fluctuation fund 318'000  386'000 

Organisational capital 3'230'645 90.2 3'584'826 89.8

Total liabilities 3'579'892 100.0 3'993'575 100.0
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Operating
Statement

(in CHF) 2022 % 2021 %

Contributions received and other income
Donations 3'446'169  3'762'415
Dedicated project contributions
• General 3’542’624  2’201’865
• Cantons and municipalities 404’896  296’500
• Leprosy Aid Emmaus Switzerland 200’000  0
• SDC programme contributions

(contract no. 81067470) 3'150'000  3'150'000
Legacies and inheritances / bequeathals 1'038'014  359'339
Consultations and other income 20'604  37'135

Operating income 11'802'306 100.0 9'807'255 100.0

Expenditure on projects
Project expenditure 8'713'879  6'828'296
Project support expenditure 730'632  833'489

Fundraising and general advertising expenditure 1'431'167  1'385'574
Administrative expenditure 1'067'384  1'086'261

Operating expenditure 11'943'061 101.2 10'133'621 103.3

Operating result −140'755 −1.2 −326'367 −3.3

Financial income 101'702  269'667
Financial expense −442'060  −105'865

Financial result −340'358 −2.9 163'802 1.7

Result before change in funds −481'113 −4.1 −162'565 −1.7

Use / Withdrawal funds 584'733  2'046'851
Allocation / deposit funds −457'800  −1'408'795

Fund results 126'933 1.1 638'057 6.5

Annual result before allocation
organisational capital −354'181 −3.0 475'491 4.8

Adjustment of value fluctuation fund 68'000  −218'000
Allocation (−) / withdrawal (+) to / from
corporate funds 286'181  −257'491

Total allocations (−) / withdrawals (+) funds 354'181 3.0 −475'491 −4.8

 0 0.0 0 0.0

The detailed financial statement is published on the website at 
https://www.fairmed.ch/en/media-downloads
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2022: Huge impact  
despite challenging  
circumstances
In terms of programme deployment, we were able to reach 
over four million people, making 2022 a successful year for 
FAIRMED. We were once again in a position to increase the 
programme budget by CHF 1.8 million, while keeping adminis-
tration costs at the same level. This is an encouraging trend. 

FAIRMED also experienced the effects of the war 
in Ukraine. Proceeds in the first half of the year 
were well below expectations, and even major in-
stitutional funding agencies redirected funding to 
Ukraine. In addition, the cost of project implemen-
tation has increased in many of the countries. 
Moreover, in many project regions, local popula-
tions in particular are suffering from the higher 
costs of staple foods and fuel. Nevertheless, 

with CHF 3.4 million from private individuals and 
CHF 1.6 million from institutions, FAIRMED 
could again increase its income from donations in 
the second half of the year. In addition, the contri-
bution of over CHF 3 million from the SDC as well 
as a large mandate from Central African govern-
ments have helped to cover the expenses of the 
programme. As with most organisations, the an-
nual financial statements showed a significant de-
preciation in the value of bank-held deposits. This 
ultimately led to the negative annual result. 

With administration and fundraising costs remain-
ing at the same level, FAIRMED was able to in-
crease the programme budget by CHF 1.8 million 
to CHF 9.4 million. The overall result thus stands 
at nearly CHF 12 million, a level which FAIRMED 
intends to maintain in the coming year. 

Trips to the project countries were resumed in the 
course of the reporting year and employees from 
the respective countries paid a visit to Switzer-
land for a strategy workshop. This resulted in  
an even stronger collaboration and a re-estab- 
lishment of working relationships after the long 
Covid pandemic, all of which has been very posi-
tively received. 

In the second year of our cooperation and alliance 
with the Christoffel Mission for the Blind Switzer-
land (CBM), the contribution of CHF 3.15 million 
from the SDC made a big difference. In addition to 
the programme, the CBM/FAIRMED alliance has 
funded a variety of internal training courses on the 
subject of tropical diseases, healthcare systems 
and inclusion. We are also collaborating on the 
topics of gender, the nexus approach and PSEAH 
(prevention of sexual exploitation, abuse and har-
assment). 

In 2022, FAIRMED placed a particular emphasis 
on safety in its programmes. All affected employ-
ees have received basic and advanced training, 
and safety plans have been compiled. 

The work that has been invested in integrity and 
transparency has paid off. All audit reports from 
the five countries as well as the regional pro-
gramme in Africa were positive with no notable 
discrepancies. As such, we will continue to work 
on these issues, provide anti-corruption courses 
and encourage the use of the whistle-blowing ser-
vice while remaining vigilant on issues relating to 
the abuse of power (PSEAH, workplace harass-
ment, code of conduct). 

Branch Office Bern, as of 31.12.2022
The office is responsible for the planning and implementation of 
projects, programmes and initiatives at home and abroad.  
In 2022, the office employed 20 employees in Bern, spread across 
15.85 full-time positions.
• Lorenz Indermühle, Managing Director 
• David Maurer, Head of Marketing and Fundraising
• Corinne Abegglen, Head of Finance and Human Resources
• Fabio Molinari, Head of Programmes

Members of the Honorary Board of Trustees, the strategic 
management body of FAIRMED, as of 31.12.2021
• Dr Susanna Hausmann-Muela, President, PhD Epidemiol  

and MSc Medical Anthropology, Chief Programme Officer  
at Fondation Botnar, member since 2019

• Goran Radin, Vice President, lic.re.pol., economist,  
member since 2009

• Rolf Lehmann, attorney-at-law and solicitor, member since 2009
• Beat Ritschard, lic.rer.pol., economist, member since 2009
• Prof. Dr. Marcel Tanner, Director Emeritus Swiss TPH and  

Prof. Uni Basel, President of the Swiss Academy of Sciences Bern, 
member since 2014

• Dr. med. Marina Carobbio Guscetti, doctor and State Councillor, 
member since 2019

• Georg Volz, lawyer, solicitor and federally certified tax expert, 
member since 2022 (co-opted)

• Myriam Cevallos, Research Associate at the State Secretariat for 
Education, Research and Innovation, MSc in Biology, MSc in 
Epidemiology, member since 2022 (co-opted) 

Maintaining financial results 
 of nearly CHF 12 million  

in the coming year

Source of funds

Use of funds

Free donations 29 %

 Bequests 9 %

Leprosy Aid 2 %

SDC programme 
contribution 27 %

Cantons and municipalities 3 %

Earmarked contributions 30 %

Projects incl. project  
support expenses 79 %

Fundraising 12 %

Administration expenses 9 %



On behalf of FAIRMED, we would like to thank all of the  
municipalities, cantons, companies, lottery funds and  
foundations that have supported our projects financially  
or through the provision of content. We would also like to 
extend our enormous thanks to the Lottery Fund Bern. 

A special thank-you goes out to our partners, the 
Swiss Agency for Development and Cooperation 
SDC, the Fondation Follereau Luxembourg FFL, 
Medicor and the Swiss Tropical and Public Health 
Institute Swiss TPH, and to our partner organisa-
tions, the International Federation of Anti-Leprosy 
Associations ILEP, Secours aux Lépreux Canada 
SLC, the Swiss Alliance against Neglected Tropi-
cal Diseases SANTD and the Fondation Raoul 
Follereau FRF. 

And of course we are incredibly grateful to all of 
the private donors who gave us their loyal and 
generous support in 2022! 

Our sincerest thanks to you all! 
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