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Introduction
Achieving positive futures for Scotland, enabled by design
Through preceding papers, we have established the value that design contributes to Scotland today, and
the future potential that remains untapped. The barriers and drivers to this value being realised have been
identified - now, we need to bridge the gap between design in Scotland today, and design in Scotland as it
could be in future.

Imagining future contexts, as springboards for action today
Through this project, two parallel strands of sector engagement were initiated to take a ‘future-back’
approach, to then define the action that could be taken today. These were a digital, public-facing
interactive survey, and a series of workshops with a recruited Working Group.

The interactive survey gave respondents the opportunity to take on the fictitious role of Scotland’s first
‘Minister for Design’ and build their own manifesto for design, thereby articulating possible futures for
design in Scotland. The Design for Scotland Working Group was convened to work collectively to reflect on
the current and future role of design in Scotland, and build scenarios which explore how design can thrive
within and contribute to a future Scotland financially, socially, democratically and environmentally.

Both strands of engagement work were initiated and designed to tap into the collective imagination of the
design sector, using the Design Value Framework to explore the future contexts being designed for – each
with their own need, opportunities and constraints – and the potential ways in which design can
contribute to Scotland in the future.

The following pages document the results of a collective creative endeavour involving more than 150
people from all corners of design in Scotland today, culminating in Four Scenarios for 2030 that articulate
the potential contribution of the design sector to future social, democratic, planetary and financial
challenges, and what possible priority outcomes could be.
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Interactive Survey: Insights
Scotland’s first ‘Minister for Design’
In parallel to Working Group activities an interactive survey was launched and publicised to gain broader
insight. By giving participants the opportunity to step into the fictional role of being Scotland’s first
‘Minister of Design’, the survey allowed individuals to communicate their ideas on the future of the design
sector in Scotland, while learning what others think along the way.

You've been hired as Scotland's first 'Minister for Design'

We’re asking you to imagine that you’ve been hired as Scotland’s first
Minister for Design, and that you are progressing through your first term.
You’ll be faced with decisions to make, and will be asked to describe your
priorities as Minister for Design.

The questions you’ll be asked are based on research about the challenges
facing the design sector in Scotland and the UK, and the opportunities to
grow its impact. Submissions will be used by the Design for Scotland
project to gather information about how people feel design should be
supported in Scotland

Through the survey, respondents were led through a series of nine questions to build their own ‘manifesto’
for design in Scotland. These activities ranged from being asked to select a ‘design advisor’ from each of
the four Design Value domains, and indicating how awareness of design and the supply and demand of
design services and skills could be stimulated; through to assessing the potential appetite for a national
design policy or strategy, and the ways in which sector change could be coordinated organisationally.
Furthermore, participants were given the chance to outline their first priorities, define success over the
next three years, and anticipate the biggest challenges they might face as they embarked on their term as
‘Minister for Design’.

Importantly, unlike conventional online surveys, the Design for Scotland interactive survey allowed
respondents to see the responses of all other participants to each question after submitted, facilitating
‘real time’ insight into the potential trajectories of the design sector in Scotland.

Respondent profile
In total 156 survey responses were received from across design sub-sectors; and including practising
designers, design educators/researchers, design champions or advocates and users/buyers of design
services. Participants were drawn from across career stages, genders and ethnicities; and from 21 of
Scotland’s 32 local authority areas.
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Figure 1: Profile of interactive survey respondents by role and design subsector

Deliver positive futures for Scotland, enabled by design
From both Working Group and Interactive Survey activities, it is clear there is appetite for the design
sector to more actively and visibly shape its contribution to the future challenges and opportunities faced
across all four design value domains: social, democratic, planetary and financial.

Figure 2: Screenshot of example question from online interactive survey

Across all career stages and most design sub-sectors, survey respondents showed the most appetite for
focusing the sector’s energy on the social value of design in future (36 per cent); helping to improve
wellbeing, improve public services and address big social challenges. The democratic value of design (23
per cent) in imagining and implementing inclusive design processes that help citizens contribute to
decision making was prioritised next. Followed by the planetary and financial values of design, in
supporting Scotland find innovative solutions to the climate crisis and helping the economic prosperity
and resilience of the nation (both 21 percent). Beneath these headlines we also note a generational shift
between junior designers who prioritise the social, democratic and planetary contribution of the sector;
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and those in senior leadership roles who are more likely to advocate for the financial contribution of
design to economic development and innovation.

Facilitate cross-sector collaboration
Across all respondent groups there was a clear preferences for ‘Facilitating greater cross-sector
collaboration’ as a means to getting decision makers in government and industry enthused about the
potential of the design sector, with 41 per cent of respondents favouring this as a means of bring a range
of organisations together to share good practice and improve wider understanding of design.

This option was selected more often, at the expense of focusing on ‘Developing the sector’s voice’
(through a national ‘Design Leadership Group’ or other similar forum) or ‘Showcasing good design’ (through
a national Design Showcase programme), which were the next preferred choices (at 23 per cent and 21 per
cent respectively). There was limited appetite for focussing on evidencing the value of design more
broadly (14 per cent) – reinforced strongly by design educator and researchers reluctance to prioritise
this as an option – although this was in contrast to priorities articulated through open questions which
placed improving the understanding of the value of design across all sectors as of high importance (see
below).

Through open questioning, respondents articulated a desire to see the design sector working in
partnership with organisations across all sectors to understand current challenges that they face,
identifying opportunities around how design may be used, and showcase design benefits.

Improve understanding of design’s value across all sectors
Respondents highlighted the need to evidence the benefits achieved from embedding design across all
sectors. Some suggest developing a campaign to define and communicate the value of design to Scotland
to as broad an audience as possible, for example showcasing how design can address pressing challenges,
such as the climate crisis. Others want to see organisations, especially SMEs, being encouraged to take
advantage of design approaches and methods by highlighting the results/outcomes of design-led
initiatives.

Stimulate design demand through government-led strategic design investment
When asked to consider how to stimulate demand for design services across the economy to help
achieve a fairer, wealthier and greener Scotland; respondents were unequivocally in favour of investing in
mechanisms that would ensure government funding was directed towards addressing national challenges
– economic transformation, net-zero transition – in a way that stimulated demand for design services
provided by the sector.

Across career stages and design sub-sector this focus was consistently advocated in two ways: firstly
with 45 per cent of participants favouring a national 'Design Challenge' procurement programme for
design, to make it easier for public sector bodies to commission Scotland-based design experts to help
solve their biggest challenges; and secondly with 37 per cent in favour of launching a ‘National Innovation
Programme’ to partner design experts with early stage firms in strategically important industries of the
future to speed up market launch.
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There was relatively little interest in prioritising promotional or certification efforts – such as a ‘Design
Nation’ publicity campaign, or ‘Scottish Design Pledge’ recognition programme – at the expense of more
active government-led sector investment.

Create a National Design Skills Pipeline
When asked to consider how to stimulate the supply of design skills and expertise to ensure that the
nation is equipped to address future challenges there was an even greater degree of consensus. There
was a clear preference expressed (47 per cent) for the funding and creation of a National Design Skills
pipeline to identify where future investment in design education should be focused – from early years, to
higher education and beyond. This option was expressed as the clear first preferences across all design
sub-sectors and career stages; and by both designers and design educators/researchers. Advocates or
supporters of design in Scotland were marked by their preference for the launching of a network of Design
Business Hubs across Scotland to incentivise new design business formation aligned to regional economic
clusters.

Develop a national approach to design
The question of whether or not there should be a National Design Policy for Scotland has its origins in A
Design Project for Scotland (ADPfS) and its antecedents; and exploring the appetite for a design policy for
Scotland has been an aim of this Design for Scotland project from the outset.

Almost 80 per cent of respondents to the interactive survey think designers will respond well or very well
to the introduction of a National Design Policy or Strategy, with broad enthusiasm across design
sub-sectors and career stages; and from designers, educators/researchers and advocates alike. The more
senior the respondent, the more likely they were to think the design community would see value in a
national design policy or strategy.

Respondents expressed a desire for a national approach to design to be developed as a co-designed
‘manifesto’ or a national set of design outcomes. Many feel that in order to develop a national approach,
the sector should ensure that energy is directed towards meeting the Scottish Government’s social,
economic and ecological ambitions. While some suggest that design's ability to solve ‘wicked’ problems
shouldn’t be overstated, many feel that these are the challenges that the design sector is best placed to
address.

Consider and evaluate a range of ways to make change happen
When asked to consider different ways to deliver or achieve a co-ordinated sector response to Scotland’s
future challenges; respondents were open to a range of options outlined. While a slight preference was
indicated for the establishment of a new Government funded sector support body with its own
governance and funding arrangements (34 per cent); there was also strong appetite for ‘Supporting
sector-led activity across Scotland’ (26 per cent) for instance, in actively supporting design
sector-organisations to deliver strategic funding and support across the country. This was followed closely
by preference for embedding design-focused strategies across public sector bodies in their annual plans
and commitments.
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Beware a one-size-fits-all approach: the case of product design
Across several survey questions product designers ran contrary to overall survey findings; suggesting this
sub-sector has very different preferences and needs compared to other sub-sectors. Product designers
showed the most appetite for focusing the sector’s energy on the financial value of design; and a future
focus on realising the potential of great design to help economic prosperity by helping companies
address new market opportunities, create high-skilled jobs and boost Scotland’s entrepreneurial culture.

To realise this potential of the design sector, product designers were the most keen (43 per cent) of all
sub-sectors on developing the sector’s voice as a means to getting decision makers in government and
industry enthused about the potential of the design sector. Unlike other sub-sectors, few respondents
from product design (14 per cent) agreed that facilitating cross-sector collaboration would build most
enthusiasm for design.

As a design sub-sector heavily linked to technology and manufacturing industries, Product designers were
most supportive (50 per cent) of the idea of a national innovation programme as a means of stimulating
demand for the sector; and had a clear preference for government funded sector support as the best way
to make change happen (with little interest in sector-led activity).

What success would look like in three years
Following on from interactive survey questions, respondents were invited to outline their immediate
priorities on taking up the post of ‘Minister of Design’, and articulate what success would look like for the
sector in three years’ time if these priorities were followed up on and worked on. From all 156 responses
three clear themes were evident:

Design education is much more established
in schools

The impact of design can make on societal
challenges is clear

Design’s value is widely understood

Many suggest they would like to see a revised
school-level design curriculum, which
includes further teaching of design based
skills and approaches and addresses the
complex challenges that design often
grapples with. This has the potential to
encourage people to choose a design career,
which in turn would see more people with
design skills entering the workforce, driving
the development in the sector.

Respondents identify measurable
improvement in key sectors as the best
marker of design-led success. If,
hypothetically, key sectors such as health,
education, climate change, well-being and
social justice saw key indicators improve, that
would demonstrate designs impact on those
sectors.

Respondents emphasised the importance of
demonstrating the value of design
approaches to a wide range of stakeholders,
note only to those who may invest or buy but
also the general public. In their opinions, this
increased awareness and appreciation of
design has the potential to empower citizens
to transform their own communities and
environment.

Table 1: Summary of survey respondent immediate priorities in response to open question

As well as these main findings, further definitions of success included: retention of design graduates in
Scotland, design being recognised as part of Scotland’s the national identity, the existence of specialist
design networks to coordinate events and research, improved sector diversity, and an increase in citizen
engagement in participatory community and planet centred design processes.
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What the biggest challenges over the next three years will be
To present a realistic picture of the change process required to successfully realise their priorities, survey
participants were asked to articulate the biggest challenges they might face in the next three years of
implementation. Again, from all survey responses three themes emerged:

Lack of financial support Failing to create a culture where design can
thrive

Societal challenges
impact sector diversity

Many felt that the capacity of the sector is
constrained due to lack of financial support.
Some highlight this as particularly pressing in
a context of a recession, where they
anticipate difficulty convincing organisations
of designs' value when they are in survival
mode. However, many acknowledge that while
this would be helpful, it is somewhat putting
the cart before the horse, as design has to
demonstrate its value in order to justify any
further investment.

Many raised a concern that a lack of
understanding and willingness to experiment
with design thinking processes constrains the
design sector's development. Closed
mindsets, lack of time and capacity, and
legacy procurement processes are suggested
as key barriers to embedding design in
different contexts. Some suggest that there is
a need for design to improve its public
perception in order to have the credentials to
warrant upfront investment in time and effort
required to be design-led.

Some have indicated that external societal
challenges will halt the design sector's
development, especially if the sector fails to
demonstrate how design can help to address
these issues. While some are concerned that
a recession will stifle investment in innovation
and therefore impact on design’s ability to
address societal challenges, such as climate
breakdown and wealth inequality, others think
that the recession is also likely to increase
barriers to the design sector, contributing to
a less diverse workforce. A lack of diversity
and inclusivity in the design sector is a
particular concern as it would lead to poor
representation of the diversity of needs
across Scotland.

Table 2: Summary of survey respondent views on biggest challenges in response to open question

As well as these main findings, further potential obstacles identified included: lack of leadership and vision
to organise the sector, lack of buy-in from the public and private sector and competing priorities when
addressing challenges in social, financial, democratic and planetary design value domains.
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Interactive Survey: A Draft Manifesto by
Future ‘Minister of Design’
1. We will address societal challenges through design

36%
See design being about
improving wellbeing. We
want to see the design
sector's energy focused
on helping to improve
public services and
address big social

challenges.

21%
See design having great

potential to help
economic prosperity and
resilience in Scotland.
It can help companies
address new market

opportunities, create
jobs,and boost
entrepreneurship

23%
Think design can best
support Scotland by

imagining and
implementing inclusive
design processes that

help citizens contribute
to decision making; in
communities, regions and

as a whole nation.

21%
Think design can support

Scotland by finding
innovative solutions to
the climate crisis that
not only reduce emissions
or protect the natural
world, but that also

create behaviour change.

2. We will facilitate cross-sector collaboration to raise design awareness
Bringing a range of organisations together to share good practice to get decision makers in government and
industry enthused about the potential of design

3. We will stimulate design demand through government-led strategic investment
Stimulating appetite for design services across the economy to help achieve a fairer, wealthier and greener
Scotland; by investing in mechanisms that ensure government funding is directed towards addressing national
challenges.

A national innovation programme
We will launch a National Innovation Programme to
partner design experts with early stage firms in
strategically important industries of the future
to speed up market launch

A procurement programme
We will launch a 'Design Challenge' procurement
programme for design, to make it easier for public
sector bodies to commission Scotland-based design
experts to help solve their biggest challenges

4. We will create a national design skills pipeline
Stimulating the supply of design skills and expertise to ensure that the nation is equipped to address future
challenges, we will identify where future investment in design education should be focused – from early years,
to higher education and beyond.

5. We will develop a national strategic approach to the design sector
Co-designing and working towards a national set of design outcomes to ensure energy and investment is
directed towards social, economic and environmental ambitions; enabled by government funded national
support and formalised sector-led involvement.

Figure 3: Summary of survey responses to design sector priorities, selected through the fictional role of
Future Minister of Design
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Working Group: Scenario development
The following sections provide an overview of the scenario development process, over the course of three
workshops, with the Working Group participants.

Working group participants were selected from open applications, based on a tailored recruitment
framework that ensured balanced sector, career level and demographic representation. The 114
applications received were reviewed anonymously and 33 participants selected. A broad range of design
sector representation was secured, along with representation from Scotland’s design education sector,
buyers of design services and ‘champions’ of design.

Figure 4: Working Group composition, by role and design subsector

The selected participants were invited to a series of three workshops between October and December
2022: two of which were held in-person (in Perth and Glasgow) and one online. The objectives of each
workshop were to:

● Workshop 1 (Perth): Build a foundation of knowledge and identify areas of exploration
● Workshop 2 (online): Generate scenarios for a preferable future of design in Scotland
● Workshop 3 (Glasgow): Iterate scenarios, identify priorities and consider project next steps

Workshop 1
1st November 2022, Famous Grouse Ideas Centre, Perth Creative Exchange
Participants were given a presentation summarising the headlines from the desk research findings, and the
framing of the project (as outlined in Briefing Paper 01). They self-assigned into four groups, allocated to
each quadrant of the Design Value Framework. In their groups, they introduced themselves and placed a
self portrait onto the framework, based on where they felt the main contribution of their work lies.

Individually, they were asked to note barriers and drivers to the growth of the design sector that they
observe in their role. They then discussed these as a group and clustered them into themes, before
sharing a summary with the rest of the Working Group. Next, they were asked to individually capture their
hopes and fears for the future of Scotland, and map these onto the Design Value Framework.

11



Figure 5: Workshop 1 participants

Using all of the inputs generated throughout the workshop thus far (ie. barriers, drivers, hopes and fears),
participants were asked to generate questions for further exploration during the Working Group
engagements. These were mapped onto the Design Value Framework. The data generated in Workshop 1
was captured and synthesised by the project team, and used to create stimuli for Workshop 2.

Figure 6: Workshop 1 outputs

Workshop 2
22nd November 2022, online via Zoom/Miro
Prior to Workshop 2, participant ‘hopes and fears’ were summarised, and ‘questions to explore’
synthesised, to provide prompts for scenario building, aligned to each quadrant of the Design Value
Framework. Participants were given the opportunity to digest and discuss these in their groups, (which
were allocated prior to the workshop to create a balance of expertise, demographics and career level).

Each group was provided with a set of barriers and drivers, synthesised from Workshop 1 and cross
referenced with those generated through Towards a Design Action Plan for Scotland, to ensure no
important threads for exploration were dropped. Participants were given the opportunity to add any
further barriers and drivers they felt were missing.
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Figure 7: Example ‘Drivers and barriers’ cards synthesised from Workshop 1 and ‘A Design Project for
Scotland’ outputs
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The groups were also provided with additional inputs that were developed from desk research data:

1. A set of five stakeholder categories: funding and support providers, users and buyers of design,
champions of design, designers, and education and skills providers. Groups were also given blank
cards to add additional stakeholders that they felt were pertinent to their value domain.

Figure 8: Example stakeholder prompt cards

2. A summary of Scottish Government policy priorities, aligned to each quadrant of the framework.
These were generated by looking across key Scottish Government strategy and policy documents
to identify priorities, clustering these according to the Design Value Framework domains and
drawing out themes. Documents reviewed included the Scottish Government’s Programme for
Government 2022-23 (Scottish Government, 2022) and National Performance Framework (Scottish
Government, 2023); the Wellbeing Economy Monitor (Scottish Government, 2022) and Scotland’s
2018-2032 Climate Change Plan (Scottish Government, 2020); together with the National Strategy
for Economic Transformation (Scottish Government, 2022) and Culture Strategy for Scotland
(Scottish Government, 2020).
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Figure 9: Summary of policy priorities in Scotland against each design value quadrant
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Considering all of the input materials, participants were asked to individually generate “what if” questions.
Groups then reviewed and clustered these to identify themes, before dot voting on the questions they felt
were most impactful, aspirational and realistic by 2030.

Figure 10: Example ‘What if?’ questions generated in response to design value domain prompts

Their chosen questions (approximately five) were used to develop a high-level one to two sentence
summary of their scenario. They added detail to their scenario by generating examples of: project briefs
they might hear about, ways that organisations are trying to use design and the wider impact that design
is creating across society, in this future.

Lastly, they were asked to represent the scenario in the form of a collage, present it to the rest of the
participants and share their insights from the process and outcomes.

Figure 11: Example draft scenario developed by workshop group against design value domain

Workshop 3
7th December 2022, TIC, University of Strathclyde, Glasgow
The scenario outputs from Workshop 2 (and their corresponding stimuli) were printed and displayed for
the participants to review. In the same groups from Workshop 2, they discussed the scenario, refining and
building upon it to emphasise positive elements and mitigate risks. The groups were also asked to
represent the scenario in the form of a diorama, using props and materials to bring their vision to life.

16



Figure 12: Workshop 3 participants

The Working Group was given a presentation from Sabina Strachan of how2glu, outlining the pathway from
the ‘future scenarios’ to ‘a strategy to deliver desired outcomes’.

The use of scenarios to generate and identify priority outcome was explained, with these defined as “a
measurable change or difference you hope to make for your beneficiaries”. These priority outcomes
would be translated into strategic appraisal criteria, used to weigh up different operating options. The
resulting entity or solution would have aims, goals, objectives and actions focused towards delivering the
priority outcomes.

Figure 13: Summary of policy priorities in Scotland against each design value quadrant

The groups were tasked with highlighting the outcomes embedded in their scenarios, and identifying the
three most important through dot voting. Next, they were given the opportunity to generate suggestions
for goals for the Design for Scotland entity to prioritise over the next 12-18 months, towards the priority
outcomes in their scenario. The project team shared some examples from the interactive survey
respondents.

Finally, the groups presented their scenarios, priority outcomes and goal ideas to the rest of the Working
Group.
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Working Group: Four scenarios for 2030

The following ‘scenarios for the future’ summarise the discussions and outputs from the Design for
Scotland Working Group participants.
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Continued participation
As they left the final workshop, participants were asked for ideas on how Design for Scotland could
continue to support participation. Responses can be summarised as follows:

1. The working group could have continued governance over the Design for Scotland project, instilling
community ownership and active participation into the ongoing process.

2. The town hall events could be a continued mechanism for involving the design community in the
Design for Scotland project

3. A relationship should be maintained with the working group through continued communication of
next steps and project progress. This relationship could become the foundation for a larger design
community to build from.

4. Develop participation mechanisms that help people shape outcomes (e.g. recommendations of
this project and ongoing work)

5. Help share the learnings from the working group sessions e.g. presenting process and findings to
their teams communities and networks.
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