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DUE DILIGENCE

2025 was not the year
crypto died; it was
the year crypto got 4 job
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chine in the long run. While the
price of Bitcoin stagnated in 2025,
the structure of the crypto eCosys-
tem matured at a velocity that the
charts ignore. We have moved from

ARTIFICIAL intelligence (Al) is the
topic of the day. Entering 2025, |,
like many in tech, assumed that Al-
linked stocks would be the undis-
puted heavyweights of the year. |

was wrong.

While the "Magnificent Seven’
(Alphabet, Amazon, Apple, Meta,
Microsoft, Nvidia, and Tesla) deli-
vered a respectable 24 per cent re-
turn, they were eclipsed by an as-
setclass many had written off as ar-

a market driven by speculative ma-
nia to one driven by industrial-
grade utility. 2025 was not the year
crypto died; it was the year crypto
got a job. Here is why the scarcity
of bits is clearer than ever.
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tion markets evolve into primary
data sources for insurance and risk
management. This isn't just gam-
bling on elections; it's about hedg-
ing against supply chain disrup-
tion, weather events, and policy
shifts using the wisdom of the

Silver, in particular, soared due coin chopped sideways, the aggre-

to dual demand: It benefited from gate market capitalisation of sta- “ipto
the same monetary panic as gold, If 2024 was the year of the Cryp
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ductive metals for grid upgrades became a balance

Street Perp DEXS: Protocols such as

Hyperliquid and dydx saw vol-

umes hit over US$1? trillion in
2025.

Traders are voting with their li-
quidity, moving away from opaque

automation makes physical goods
cheaper, the premium for proven,
scarce digital assets will only rise.
So, should we go long on the scarci-
ty of bits, the commodity-equiva-
lent infrastructure powering the

As Al drives the cost
of digital content
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Ondo Finance). The driver is sim-
ple: in a high-interest-rate world,
crypto-native liquidity needs safe
vield. But the implications go far
beyond T-bills.

in a recent column, BlackRock
CEO Larry Fink and COO Rob Gold-
stein argued that finance is “enter-
ing the next major evolution In
market infrastructure,” one driven
by blockchain-based tokenisation.
This is no longer a fringe view; it 1s
the consensus on Wall Street.

For Singapore, a global hub for
commodities and trade finance,
this is particularly relevant. We are -

seeing pilots where trade invoices
and commodities are tokenised to

remains with the user. The user ex-
perience (UX) now rivals traditiona]

brokers, compounded by a sticky,
cult-like social culture.

Prediction markets: 2025 was
the breakout year for platforms
such as Polymarket. In a world
where Al generates infinite content
and media is fragmented, truth has
become a scarce commodity. Pre-
diction markets, where participa-
nts stake money oOn outcomes,
have emerged as a clearer signal of
reality than polling or punditry:.

a key insight into market psycholo- autq{nat1011 makes
gy: capital is prioritising the “scar- thblCﬂ] gO()dS
city of atoms” over the “safety of ChCﬂpC[’, the
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Investors are waking up to phys- premuim for P )

ical risks: inflation, conflict, and SCarcce dlgl_tﬂl asScts

fragile supply chains. Consequent- vvi]l ()nlv I'1SC.

ly, money is moving upstream, Y
placing a higher value on the crit-
ical raw materials required to build  blecoins (led by USDT and USDC)
the physical foundation of Al. But surged past US$300 billion, with
thistaises a critical question for a transaction volumes now rivalling
digital-first venture capitalist: Visa and Mastercard.

What happens to the scarcity of We are seeing a distinct shift in
bits? usage from trading collateral to

| have maintained a long-term commercial payments.
positive view on the crypto ecosys- In emerging market economies

In 2025, we witnessed the global with these structural develop-
phenomenon of Labubu, ascarcity- ments solidifying, | expect the nar-
driven physical doll collection that rative to shift. The gquestion will
swept the consumer world. One of change from "Why isn’t Bitcoin act-
the most expensive Labubu trans- ing like gold?” to "Why are we still
actions was above US$150,000. using ancient infrastructure for a
While crazy, thisis merely the floor  digital financial industry?”
price of the CryptoPunks non-fun- The price was boring. The pro-
gible token (NFT) collection. gress was not. For a VC, that is the
Despite the crash of the broader perfect signal to build.
NFT narrative, the market still val-
ues the scarcity of bits (Crypto-
Punks) higher than the scarcity of
atoms (Labubu).

The writer is general partner,
Vertex Ventures South-east
Asia & Inda

L

tem, which is the ultimate repre-
sentation of digital scarcity. Yet, in
2025, Bitcoin finished the year flat
to slightly negative.

For the first time, the “digital

gold” narrative seemed to decou-
ple from reality. While physical
gold soared on geopolitical fear, its
digital counterpart stalled.
However, as financial analyst
Ben Graham famously observed,
price is a voting machine in the
short term, but a weighing ma-

with weak banking infrastructure,
stablecoins have become the de
facto rail for internal trade.

In developed markets, fintech
giants in Singapore and the US
(such as Stripe and Grab) have fi-
nally integrated stablecoin rails
deeply into their backends. This al-
lows for 24/7 cross-border settle-
ment that bypasses the friction
and cost of the Swift network.

For a venture capitalist, the sig-
nal is massive: the “money veloci-

secure financing in minutes rather
than days. The blockchain is be-
coming the "golden record" for as-
set ownership, reducing the legal
and administrative bloat that

plagues traditional finance.

The evolution of markets:
Perpetuals and prediction

Beyond the traditional DeFi narra-
tive, two sectors matured signifi-
cantly in 2025: decentralised per-
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