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DUE DILIGENCE

From padel to Pilates,
health and fitness are
powering Indonesia’s
next consumer wave

By Nisrina Flryal Fadhlannisa

ON JAKARTA'S car-free Sundays,
fried snacks used to define the

morning. Now, the streets are filled
with runners, cyclists and com-

munity fitness .classes such as
Zumba. This shift points to a
broader cultural change: health
and wellness are becoming embed-

ded in urban lifestyles. It has

~“evolved from a niche aspiration to

a mainstream consumer trend re-
shaping diet, fashion and leisure
preferences. For investors, this is
evidence of a structural transfor-
mation in consumer behaviour, hot
a fleeting fad.

Indonesia’s sports economy re-
ached an estimated 39.5 trillion ru-
Plah (S$3.1 billion) in 2024, indicat-
ed the Ministry of Youth and
Sports, with walking, running, aer-
obics and other recreational activ-
ities as the main contributors. The
figure marksa 5.8 per centincrease
from the previous year, and ac-
counts for 0.2 per cent of GDP.

Beyond higher incomes, the
growth reflects a consumer mind-
set that increasingly prioritises
health and active living. Digital
platforms are amplifying this trend
by enabling discovery, access and
delivery of healthier choices, em-
bedding wellness into daily rou-
tines. Together, these shifts sug-
gest a durable consumption pat-
tern with long-term growth poten-
tial.

Fitness is a major force behind
this shift. Gym chains such as Fith-
ub, FTL and Anytime Fitness have
scaled rapidly, with Fithub operat-
ing more than 100 clubs across 25
cities, making structured exercise
increasingly accessible beyond Ja-
karta.

Surabaya, Bandung and Medan
are becoming regional fitness hubs
in their own right, with boutique

gyms and independent studios

gaining traction among young pro-
fessionals. In Bali, fitness has taken
on a lifestyle dimension, blending
yoga, surf training and wellness re-
treats to cater to both locals and
tourists. On top of that, grassroots
activities — from running and cy-
cling groups to yoga —-are being or-
ganised through apps such as Re-
club and Kuyy, offering both fit-
ness benefits and community en-
gagement. Together, they signal a
compelling move towards mass
market adoption of structured
physical activity.

Investment avenue

Padel offers a clear example of rap-
id growth and commercial poten-
tial. In Jakarta, new courts are
opening almost every week. News
website Detikreports that court op-
erator La Padel plans to build five
complexes in Greater Jakarta by
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2026, adding 45 new courts. The
plans include a high-end Kemban-
gan facility with cafes, sauna and
cold plunge amenities scheduled
to be available in December 2025.

The sportis also emerging as an
investment avenue, with some
analysts citing breakeven periods
of less than two years. Its rise is in-
fluencing policy too - Jakarta intro-
duced a'10 per cent entertainment
tax on commercial sports facilities
in May 2025, while the provincial
government (Pemprov DKI) has an-
nounced plans to build free public
courts in the Blok M area.

Koni, Indonesia’s sports govern-
ing body, noted that the country
now ranks sixth in South-east Asia
and 29th globally among padel's
fastest-growing markets. What be-
gan as an urban pastime is rapidly
evolving into a revenue-generating
sector with both private and public
backing.

Demand for fitness equipment

Exercise equipment demand is ex-
panding in step with Indonesia’s
wellness ecosystem. Ken Research
indicated that the market was val-
ued atUS$1.5 billionin2024,and is
projected to grow further - sup-
ported by rising home gym adop-
tion, urbanisation and integration
with smart devices. Within this, the
commercial and residential fitness
equipment segment is forecast to
increase from US$46 million in
2024 to US$78 million by 2032, re-
flecting a 9 per cent compound an-
nual growth rate.

Demand is particularly strong in
Jakarta, Surabaya and Bandung,
where gyms, boutique studios and
residential uptake are accelerating.
Local production and imports from
China are also helping cut costs by
up to 40 per cent, making equip-
ment more accessible to a wider
audience.

Momentum from fitness is driv-
ing growth in adjacent industries.
Sports and functional beverages
are gaining traction, with brands
such as One% Nutrition raising pre-
seed funding from Init 6 and First
Move, underscoring investor confi-
dence in the sector’s potential.

Local protein and supplement
brands such as Provus, Evolene
and Puro are also building strong
followings, reflecting shifting pref-
erences towards performance-fo-
cused nutrition. At the same time,
healthy food delivery services - of-
ten enabled by digital platforms -
are meeting the needs of time-
pressed professionals.

Activewear is another breakout
category. Love and Flair, a Jakarta-
based direct-to-consumer fashion
brand, has spun off its own active-
wear line, Bodies.co - popular
among the city’s Pilates and yoga
communities.

People taking part in a free Zumba
dance workshop on a street
during Car Free Day In Jakarta

on Aug 24. PHOTO: AFP

More entrepreneurs are enter
ing the space, with new brands ré&”
ularly popping up on e-commerce
platforms, further expanding
choice and accessibility for com”
sumers.

Dietary changes further SUP-
port the broader wellness transfor-
mation. The National Food Agency
reported that per capita sugar con-
sumption in Indonesia fell for
three straight years from 2022 10
2024. Kantar Worldpanel data
shows adults aged 21-30 are I
creasingly swapping sugary drinks
for isotonic and functional alterna-
tives. This trend is mirrored be-
yond Jakarta, with declining ready-
to-drink tea sales in cities such as
Yogyakarta and Semarang, offset
by growth in functional beverage
segments. The shift is re-aligning
consumer spending and opening
new gaps for agile entrants.

Collectively, these trends illus-
trate a broad re-alignment of Indo-
nesian consumer markets. Fitness
facilities demonstrate that health-
based services can scale across in-
come bands.

Cohesive ecosystem

Functional foods and beverages re-

flect the emergence of premiu-
mised consumption in everyday
categories. Traditional ingredients
such as sugar are being de-empha-
sised in favour of wellness-orien-
tated products, offering opportu-
nities for agile challengers. The
convergence of fitness, food, deliv-
ery and fashion suggests a cohe-
sive ecosystem, not just isolated
market segments.

Indonesia’s health and wellness
wave mirrors the consumer inflec-
tions seen in e-commerce and dig-
ital payments. Its young popula-
tion and expanding digital adop-
tion offer fertile ground for long-
term investment. Rather than chas-
ing one-off trends, the opportunity
lies in capitalising on a structural
shift in how millions spend on
health and lifestyle. For investors,
Indonesia is poised to deliver sus-
tained growth and perhaps even
healthier outcomes for years to
come.

The writer is an associate at Vertex
Ventures South-east Asia and India
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on Linkedin. ;
These posts will be less what

being stuck during an MRT. break;
down taught me about resilience
and more “here’s the thing | did,
how 1 did it, and the people who
made it happen”.

And if I'm feeling brave, | might
even ask a question to invite en-
gagement on my post.

will it feel awkward? Almost cer-
tainly. But then again, growth nev-
er comes from staying in your com-
fort zone... or so LinkedIn tells me.

darylchoo@sph.com sg

Thrive is the young audience
initiative of The Business Times,
where we cover Issues related to
money, career and life for Gen Zs
and young millennials
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The Straits Times Press publishes a wide range of titles that centre on |
Singapore, from history and politics to urban development and children's
books with local themes. This August, discover the multifaceted charm of

Singapore with Straits Times Press books.
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