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Cologne, 01.03.2023

Dear employees, dear KAPTENS,  

The reputation of Kapten & Son, our company, is as good as the 
behavior of our employees and managers. Each and every one of us 
contributes to how our brand is perceived by our customers, part-
ners, society as well as colleagues. 
 

To help us act appropriately, responsibly and in compliance with the law in our daily 
work, especially in challenging situations, we have developed this uniform Code of 
Conduct (CoC) to serve as our daily anchor and also guideline. This Code of Conduct 
represents our common basic understanding of the way we work together as a team and 
aim to be successful in the market - naturally based on the applicable legal situation. The 
CoC is binding for all managers and employees throughout Kapten & Son. Please 
familiarize yourself with the contents and internalize them in your daily work. 
 
Most of the topics addressed here will be self-explanatory for you. It contains a 
combination of applicable laws with international standards, internal company 
regulations, Kapten & Son company guidelines and obligations arising from your 
employment relationship with Kapten & Son. 
As a dedicated employee with integrity, you play a critical role in the success of our 
company. Let‘s grow together as a brand, as a company, but also as individuals and 
create a work environment where we all feel comfortable. 

 
INTRODUCTION
OUR CODE OF CONDUCT

Fabian DeventerJohannes Theobald Phil Pezus



   

OUR COOPERATION:
APPRECIATIVE & RESPECTFUL

Treating employees, colleagues, business 
partners and customers with respect is our 
top priority and the basic prerequisite for a ba-
lanced, genuine cooperation amongst equals. 
Particularly in our often stressful professional 
lives, differences of opinion and challenging 
situations can arise from time to time, which 
we can only successfully resolve if we treat 
each other with mutual respect. This is not 
only in the interest of the company, but above 
all it brings us forward ourselves. Different 
opinions, views and perspectives are not only 
unavoidable - they are also necessary in order 
to further develop and advance our company, 
our products and our processes. Especially in 
professional life, we should remain focused and 
to the point: at Kapten & Son, we do not allow 
personal devaluation due to confl icts of opinion 
or interpersonal defi cits! 

Unequal treatment, i.e. based on gender, skin 
color or ethnic origin, illness or disability, age 
or sexual orientation, ideology or religion, is 
discrimination that we do not tolerate in our 
company!

Any behavior that insults, shames or humiliates 
employees, business partners or customers 
is not only undesirable at Kapten & Son, but 
strictly prohibited.  This also includes any form 
of bullying, such as spreading rumors, slander, 
insults, harassment or threats. It also includes 
deliberately hurtful or undignifi ed treatment 
and any form of sexual harassment in the 
workplace. Such behavior will not be tolerated 
by Kapten & Son and will result in serious con-
sequences.

We always treat our employees, business partners, 
customers and suppliers fairly and with respect.
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Do you feel unfairly treated at Kapten & Son?
Do you feel that a colleague is the victim

of discrimination or similar misconduct by one
or more of the people involved? 

We would like you to bring this to our attention
- we take this concern very seriously and are grateful 
for your cooperation. Every complaint will be carefully 
examined by us and, of course, treated confi dentially.

Please contact the HR team!



OUR WORKPLACE: 
SAFE & BALANCED

Appropriate measures to improve working 
conditions and increase well-being are the 
goal of various internal optimization programs. 
In addition, within each team, care is taken to 
ensure that overtime is not the rule and that 
required breaks are taken so as not to endan-
ger the health of employees. 
If the contractually agreed weekly working 
hours are increasingly exceeded and/or breaks 
are repeatedly not observed, it is the respon-
sibility of the respective manager to find a 
solution together with the employee. 
 
After all, a permanently excessive workload 
and a lack of rest breaks lead to an unhealthy 
stress level and endanger not only the quality 
of work, but also our health.

Safety in the workplace is an important concern for 
us. We therefore ensure safe and pleasant working 
conditions that comply with the legally applicable 
requirements in the area of occupational health and 
safety. 
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According to the German Occupational Health and 
Safety Act, the following break regulations apply: 
From six hours, a time-out of 30 minutes must be 

taken, at nine hours it is 45 minutes. 



OUR PUBLIC APPEARANCE:
PROFESSIONAL & APPROACHABLE 

Company-relevant, offi cial statements by 
employees of Kapten & Son as well as state-
ments about our brand or individual products 
to the public must not harm the interests of 
the company. This applies to the content, the 
timing as well as the general conditions of 
publication. Our brand appearance should 
always be professional and comply with the 
specifi cations of our CI. In this regard, offi cial 
inquiries about our company, our brand or 
individual products will only be answered by 
the departments/persons responsible for them. 

It is our collective responsibility to protect and promote 
the reputation of Kapten & Son - each and every one 
of us contributes to this. Loyalty towards our company, 
our brand as well as our products is an important pre-
requisite in this respect, because inappropriate behavior 
can cause us considerable damage. This also applies 
above all to statements made in public. 
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In our external presentation, we strive to 
maintain a friendly, respectful and business-
oriented tone on an equal footing and attach 
importance to maintaining an open and 
cooperative relationship with our partners, 
customers, service providers and employees. 
Most of our employees use social media 
platforms such as Instagram, Twitter, TikTok 
and Facebook in their private lives and are 
strongly networked there. At this point, we 
would like to raise awareness of the fact 
that even a single thoughtless statement, 
which would probably be quickly forgotten 
in „real life,“ can quickly spread virally on 
the Internet and reach many people. In this 
respect, we would like our employees to use 
this medium responsibly and not to do any 
harm to Kapten & Son.

Please avoid language and phrases containing
questionable or inappropriate statements in your
communications. Please carefully consider what

you communicate in your emails. 
Please ensure that information about our company and 
our brand & products is presented in an understandable 

and truthful manner.  An offi cial statement and state-
ments about our company and/or products may only be 
made after consultation with the supervisor or by the 

person or department responsible for it.

Do you have questions about this topic?
Your manager will be happy to inform you in detail.



OUR BEHAVIOR IN COMPETITION:
FAIR & ON AN EQUAL FOOTING
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It goes without saying that we, at Kapten & Son,
always behave fairly towards our competitors and
treat them as equals.

Fair competition leads to effi ciency, inspiration 
& innovation and promotes growth. According-
ly, we do not participate in cartel agreements 
with other market participants, nor do we 
engage in actions that aim to illegally infl uence 
competition.

We are aware of our competitive position,
act responsibly and also ensure that we treat
other market participants fairly and do not
hinder them in an anti-competitive manner.
We always comply with the requirements of 
antitrust law. 

Are you not sure whether the strategy proposed
by the business partner(s) complies with the rules

of fair competition?

Do you have questions about the correct
behavior under competition or antitrust law?

Please contact your manager.



PROTECTION OF COMPANY PROPERTY
AND SENSITIVE DATA:
RELIABLE & CONSCIENTIOUS
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These assets of Kapten & Son include not 
only all of our products, but also data assets, 
work processes, and our customer and
business relationships. Without exception, 
they all require meticulous treatment. They 
also include company and business secrets, 
as well as strategies, plans and their objec-
tives with regard to our market presence - 
absolute secrecy must be maintained about 
these. This applies not only for the duration 
of the employment relationship, but also after 
its termination. 

This confi dentiality also applies to information 
from third parties (e.g. partners, customers, 
suppliers) which Kapten & Son employees 
are entrusted with in the course of their work. 
When handling personal data (e.g. data of 
employees, business partners or customers), 
it is of utmost importance for our company 
to comply with the legal requirements for the 
processing of any data as well as the compa-
ny‘s internal guidelines on this topic.

Would you like more information about
data protection at Katen & Son? Why not take 
a look at your employment contract and the
data protection declaration that you signed

during your initial onboarding.

With our work, our commitment, our ideas & services, 
we achieve new operational assets every day, both 
tangible and intangible. We therefore expect each of 
our Kapten & Son employees to handle these assets 
reliably and responsibly. This includes protecting all 
company property from damage or loss.



ACTION IN THE EVENT OF CONFLICTS
OF INTEREST:
REFLECTIVE & STRAIGHTFORWARD
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Many employees are involved in sports, social, cultural 
or political activities outside of working hours. Some 
also have a second job or are involved in other com-
panies. Regardless of how we spend our time, we all 
have different goals, and when our private interests 
collide with the interests of the company, a confl ict of 
interest arises that must be resolved.

Many confl icts of interest arise from the exercise 
of a secondary activity. We at Kapten & Son 
expressly welcome it when our employees,
for example, engage in voluntary work or 
perform a function in an association or other 
public or charitable institution - provided that 
the contractual duties in our company continue 
to be fulfi lled and can be reconciled with the 
secondary activity without damaging the good 
image of Kapten & Son. These requirements also apply if you wish 

to take up a paid sideline job. This must be 
discussed in advance with your supervisor 
and reported to the HR department before 
you enter the employment relationship or 
accept the activity. It should be noted that 
employees of Kapten & Son are generally not 
permitted to work for competing companies 
during their existing employment relationship.

Do you have doubts about whether you can
perform a certain part-time job?

Talk to your manager or contact the
HR department.



DEALING WITH CORRUPTION:
HONEST & TRANSPARENT
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Bribery and corruption cause considerable damage
not only to the company but also to our society - we, 
Kapten & Son, want nothing to do with such behavior 
and dealings. We stand for honest business relations 
and take active action against corruption and any
other form of white-collar crime.

Corruption describes an abuse in which a 
professional position is used to gain an ad-
vantage while harming others. It is probably 
the best-known form of white-collar crime. 
In terms of business transactions, both the 
bribery of business partners and one‘s own 
bribery are considered criminal acts.  
Our behavior, as well as our dealings with 
customers and partners, must never give the 
impression that we are trying to infl uence 
certain decisions by offering benefi ts. 

Gifts, invitations or any other form of gratuity 
must never serve the purpose of infl uencing 
business decisions - neither our own nor 
those of our business partners. Our own 
business decisions are not „for sale”.
All these rules also apply in connection with 
donations and sponsoring, which is why 
we always make sure that our donations, 
sponsoring measures and cooperations are 
transparent.

Do you have questions about the extent to
which gifts can be accepted without concern?
Would you like to show your appreciation for

a successful collaboration, but are unsure
about what is allowed.

You are welcome to discuss this with
your manager.



VIOLATIONS AND THEIR CONSEQUENCES
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If rules are violated in the performance of
offi cial duties for Kapten & Son, sanctions 
under labor law, claims for damages or even 
criminal charges must be expected, depen-
ding on the nature of the violation. 

Regardless of which channel is used to
report a possible violation, your report will 
be treated confi dentially. This means that 
information will only be passed on, anonym-
ously if desired, to persons or departments 
that are required to clarify the facts.
In  addition, the policy is that you will not
suffer any negative consequences as a
result of submitting your report - regardless 
of whether the report  is confi rmed or not.

Each individual Kapten employee must comply with
the legal requirements and this Code of Conduct
without exception - managers play a special role as 
role models in this regard.

How you can report (anonymously)

Have you noticed something that is not OK and would 
like to report it because it violates our Code of Conduct 

or other of our guidelines?  

In order to ensure a uniform, professional and
transparent approach to dealing with reports, we have 

set up an anonymous reporting system at Kapten & Son, 
which is available to employees of the company as

well as to external partners. So if you feel uncomfortable 
raising a certain issue personally with your manager or 
HR department, you can use Whistleblowing Tool to 

report the violation anonymously.

Report the
violation


