


Impact Highlight

How Yerlin’s life was forever changed by the sewing ministry of her local church.

In a small town in the Chinampas
area of Costa Rica, many
families struggle to make ends
meet. Basic necessities, such

as access to clean drinking
water and affordable, nutritious
food, are difficult to acquire in
the mountains. As in countless
communities across the globe,
life is hard and opportunities are
scarce.

Yerlin, a mother of three, had
firsthand experience with
struggles common in her
community. Along with the
responsibility of providing for her
children, she carried the weight of
loneliness, anger, and resentment
from her past. She did not attend
church and was disconnected
from supportive community.

In 2022, things began to change
for Yerlin. She heard about

a sewing school that Pastor
Emanuel and his wife, Maricel,
were starting in the community.
Intrigued, Yerlin started attending
and found herself drawn into
belonging, each stitch she
learned strengthening the fabric
of community around her. These
new friendships opened up new
possibilities, including a desire

to connect with the church
community. When she was
invited to an event, Yerlin took

a chance: “I went to church with
my husband and children and

we liked the way they received
us,” she said. “The event was on
Saturday, and then on Sunday we
went to the church service for the
first time. Everyone was so kind to
us. And since then, around April

2023, we started going to church,
and we never stopped. We went
through the rain, through the
sun. Not just on the days of the
services either.”

Yerlin has seen God move in
significant ways. She experienced
a miraculous pregnancy with their
third child. Yerlin shared, “God is
faithful, and God is good, because
medically they told me ‘you can’t,’
but | said ‘yes, you can.” And when
they told me it was very likely |
would lose the baby, | knew that
God said, ‘I gave it to you.” And
today, that little girl is @ miracle in
our lives, because of Him.”

Choosing to follow Jesus has
transformed Yerlin’s life inside and
out. “When | came to Christ, it was
through the love of God. | felt God
loved me, so | felt that | had to
love others, and that’s how it was,”
she said. “It was beautiful because,
after | forgave everything that
had been done to me, the people
who hurt me, it was something
beautiful. | felt | had an empty
heart, but after that, | felt love

for the people, even those who
had harmed me. Honestly, | don’t
even have words to tell you what |
feel now: | feel good, | feel happy
because God fills my heart.”

The church in Chinampas has
become a vital part of Yerlin’s

life. She and her husband were
married in the church and have
received care and counseling from
the pastors. Yerlin shared, “/ had
things in my heart, in my mind,
that | couldn’t handle. | couldn’t
find a way out. | cried and I cried.

And even now, sometimes | cry,
but if God hadn’t taken me out of
where | was, it would have all been
impossible. | couldn’t have done it
alone.”

She continued, “/ think that, like
me, many people are grateful, first
to God and then to the pastors,
because if it hadn’t been for them,
this church would have stayed
locked and wouldn’t have existed
and | don’t even know where
everyone would be, because that
was the only evangelical church
in our small town. You see and
hear that they [Pastor Emanuel
and Maricel] are very active in
the community and are part of
the community board, and they
like to help their neighbor. They
care about the congregation and
the neighborhood. They make
sure that everything is well, that
everything is working perfectly,
and they organize activities. It
has been a great blessing in our
community.”

Before the church in Chinampas
had an impact on Yerlin and
others in the community, it was
on the verge of closing. The lack
of resources in the region made

it difficult to sustain a pastoral
presence until Pastor Emanuel
and Maricel were able to minister
in the small town through a PPM
sponsorship. Read on to see how
God wove together the threads
of a Costa Rican mother, a former
bar owner, and individuals from
halfway around the world through
PPM.



He makes the whole bodly fit together

perfectly. As each part does its own
special work, it helps the other parts
grow, so that the whole body is healthy
and growing and full of love.

Ephesians 4:16 NLT




Impact Highlight

Meet Pastor Emanuel

A clear call to ministry and to equipping his community alongside his wife, Maricel.

Long before Yerlin joined the
sewing school and her family
joined the church, Pastor Emanuel
had been ministering near
Samara in Guanacaste along with
his wife Maricel and their son.
Growing up on a farm with his
grandparents, they encouraged

him to attend church, but he never
felt a genuine desire or calling to
do so. He moved away, married
Maricel, and they earned a living
by running the bar they owned
together. After spending some
time separated, God healed their
marriage and called them into
ministry, so they closed the bar
and turned it into their church
building.

“We closed everything at the bar;
all that was left behind,” Pastor
Emanuel said. “/t’s incredible
because many of the people who
used to come to the bar and drink
and do drugs, today they are in
the church and are part of the
church. Jesus can change things.
God can make things new, and
we must keep going hand in hand
with Jesus.”

While growing and pastoring their
first church, Pastor Emanuel was
invited to lead a dying church in
Chinampas. They discovered early
on that, in addition to spiritual
encouragement and community,
there was a significant need for
tangible help. Pastor Emanuel and
the church began sharing small
bags of rice and other essentials
with those in need, but quickly
realized they could not meet
families’ long-term needs.

“We saw that it wasn’t enough
because even if a bag could last
a week, then families were left
wondering, ‘What do | do now?”
Pastor Emanuel shared. “So God
moved us and showed me a part
of the Bible that says that we have
to teach people to fish, which was
something that Jesus did with his
disciples. On one occasion, Jesus
is with his disciples. His disciples
tell him, ‘We haven’t caught
anything.’ So he tells them, ‘Cast
that net on that side.” We know
Jesus could go and catch the
fish, but He wanted His disciples
to do it. So that’s where | started
asking God for a tool, a strategy,
something many families can

use to bring sustenance to their
families.”

It was through this vision—of
teaching people to fish, of
providing tools rather than
temporary relief—that women like
Yerlin would find not just a skill,
but a doorway into community,
healing, and faith.

Maricel’s mother taught her to
sew as a young girl, and they
saw potential in teaching women
a practical skill that could be
used to earn money and care for
their families. The sewing school

became more than a place to learn

a trade; it became where lives
were rewoven, where women like

Yerlin would discover both skill
and community, stitching together
new possibilities. The program
started small, but has now
served dozens of women in two
locations near the two churches.
Graduates don’t just leave the
school with new knowledge —
they are ministered to and cared
for, invited into community, and
are able to contribute to the local
economy in ways they may not
have been otherwise capable.

The road to this successful
ministry was not an easy one.
A lack of resources for ministry
and no pastoral pay make it
challenging to invest fully in
projects and opportunities that
have the potential to make a
significant impact in the local

and regional communities.
Pastors are often underresourced,
despite many turning to them
with requests and needs. Pastor
Emanuel explained, “The church
truly loves the pastor, but also the
pastor as a person, as a husband,
as a father, as a human being, also
needs time.”

Partnering with PPM for over ten
years and being fully supported in
the church sponsorship program
has provided Pastor Emanuel and
his family with respite, support,
and care. The first PPM teams
they hosted were an answer to
visions and prayers that he’d had
for years. Throughout this long-
standing relationship, Pastor
Emanuel, his churches, and PPM

teams have accomplished many
things together, including, but
not limited to, food distribution,
church construction, and the
construction of a sewing school.
After major flooding in their area,
PPM also showed up for their
community and mobilized local
Costa Rican volunteers to help
their community recover.

Pastor Emanuel appreciates the
model PPM utilizes with their
community and beyond: “We

are very grateful to PPM for the
impact, for the response you all
have had for us, for our church,
our ministry, our community.
Thanks to this organization,

we have been able to carry out
projects where God has put us on
a mission to do something. We
present the project and our vision,
and our friends at PPM act in a
very positive way to make those
projects and that vision a reality.
And thank God, we have been
walking together for many years,
serving hand in hand and having
a long-term relationship, which is
one of the pillars of growth.”

VIDEO OF PASTOR
EMANUEL’S STORY



Thank You For
Your Impact

At a recent conference with one of PPM’s strategic partners, | sat in one of the most
diverse rooms | have ever experienced. Over 100 organizations were represented from
various racial backgrounds and theological perspectives, all gathered together with a
shared goal.

That moment caused me to reflect on how God has forged His Church together, through
the fires of time and circumstance, to be one body united in reaching and serving our
world.

| was reminded of the great possibilities that lie within us as a global Church, and how
we must all do our part to steward that potential with real intentionality and care.

Our vision at PPM is to see a united global Church reaching its fullest potential for the
glory of God.

This is the cause we find worthy of our faithful focus.

In fact, this past year, being “faithful and focused” became a rallying cry for our team
as we navigated a landmark year of service and generosity. We saw this clearly through
the hundreds of mission teams that served across the US and around the globe, the
thousands of volunteers who supported disaster recovery efforts, and the 100+ global
churches who received 365 day care through our Church Sponsorship program. It’s
been an amazing year. Throughout this report, you will see the astounding impact our
work together is having on individuals and communities around the world.

To our donors and volunteers who fueled over 450,000 hours of work in collaboration
with more than 500 local churches and community partners: Thank you.

With every dollar you give and every hour you serve, you are putting action to this
vision of unleashing the potential of the local Church at new and exciting levels.

This report is our way of giving an account of our efforts in stewardship and our drive
to build up, encourage, and assist the local Church as they reach their communities for
Christ around the world.

Let’s keep this impact going.

L
AY - §
. -

Jim Noreen
President
Praying Pelican Missions




PPM’s Mission & Values

(] (]
Mission
To build up, encourage, and assist the
local Church in serving and reaching
their communities for Christ.

[ ] [ ]
Vision
To see a united global Church

reaching its fullest potential for
the glory of God.

Values
We operate internally on the guiding principles of:
HUMILITY INTEGRITY PRAYER
¢ We are unifiers, building e We strive to do what’s right, o We are passionately rooted in
bridges through our guided by biblical principles. Christ.
commonalities as Jesus ¢ We work diligently to be o We submit first in prayer,
followers. lifelong learners and good ensuring that our bold “yes”
e We cultivate a culture of honor stewards of the calling before aligns with the Holy Spirit’s
and dignity, putting others us. leading.
before ourselves and our e We lead with professionalism ¢ We move forward with
partners first. and experience in our field to confidence, trusting God as we
¢ We hire locally, investing in do what we say we’re going to make ourselves available to His
trained, year-round leaders do. calling.
who know their communities
best.

We carry out our mission through the lens of:

GENUINE PARTNERSHIPS LONG-TERM RELATIONSHIPS SUSTAINABLE MINISTRIES
Our heart is to be wholly invested We build lasting relationships We are guided by the authority
in the communities in which we with local churches and ministries, and direction of the local Church,
serve, providing a connecting partnering alongside them 365 ensuring that the ministry we do
point for the global Church. days a year. leads to a healthy and lasting

impact for the Kingdom.

THERMDS
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Our Squad Stall Locations

Our staff is at the heart of all we high priority on employing staff From Alaska to Peru to Kenya and
do to build up, encourage, and who live locally to the areas they everywhere in between, this global
assist the local Church around the  serve so that our partners have network of Pelicans is carrying
world. Putting hands and feet to a local connection that they can out this incredible calling to see a
this mission on a daily basis, PPM’s rely on and connect with, and so united global Church reaching its

fullest potential, all while starting
where they call home.

full-time local staff are an integral that our donors and teams are
part of ensuring that partner communicating with someone

churches, teams, and donors are knowledgeable about the realities
connected and engaged in this of ministry and life in the areas
incredible calling. We place a

they’re investing in.
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OUR WORK

Mission Trips

For the past 20 years, Praying
Pelican Missions has been a

leader in the short-term missions
world. From our roots, partnering
alongside a long-time friend and
pastor in Belize, to now leading
teams in over 40 locations
throughout the US and around the
world, we have seen time and time
again that God does incredible
things when his people join
together in service to one another.

12,330

156

Our mission trips embody the
hands and feet of Jesus, bringing
volunteers from around the world
to support the local Church. From
renovating church buildings to
staffing Vacation Bible Schools
and partnering with local non-
profits, PPM provides the extra
hands to support these ministries
as they fulfill their calling.

370

Mission Trip Reviews

Group Leaders Said:

At the heart of every mission trip
is the unwavering commitment to
go into communities not with our
own agenda, but instead putting
fuel on the fire already burning.
From Kenya to Alaska and
everywhere in between, we see
lives changed in host communities
and sending teams nearly every
week of the year, and we cannot
wait to see what God has in store
for the future!

42
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OVERALL TRIP EXPERIENCE

Participants Said:

LEADERSHIP & CARE SHOWN

By THEIR PPM TRIP LEADER

EXPERIENCE REGISTERING
FOR THE TRIP

Host Partners Said:
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OVERALL TRIP EXPERIENCE
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OVERALL EXPERIENCE WITH

PPM PARTNERSHIP

A FRESH START..WITH A
FRESH COAT OF PAINT?

A few years ago, Pastor Jeremy
felt a call to begin pastoring a
church in Eagle River, Alaska, that
had been through a significant
split. As he spoke with his
neighbors and began working in
the community, trying to revitalize
and refresh the ministry, he found
that the church had a reputation.
Consistently, he heard people
refer to his new church as “the big
red church that hurts people.” He
and his church leaders realized
that they had a big job ahead of
them, to not only heal the wounds
inside the congregation, but to
reconcile the church with its
community.

After several years of working
diligently to love people well

and truly seeing God revive and
restore life and trust both inside
and outside the church walls,
much of that hurt and reputation
had been healed. So when a PPM
team came to partner with Pastor
Jeremy this past summer, he knew
it was time.

Now, there’s a bit of a stereotype
about mission teams coming

and spending their entire week
painting things. But what better
way to turn the page and initiate
this new chapter in the life of the
church than to give the church
building itself a fresh start? As the
team began to paint “the big red

church” into a cool shade of bluish
gray, it was so much more than a
coat of paint. Pastor Jeremy was
so excited that he stopped by
multiple times each day the team
worked just to see the progress.
The internal work had been done,
and now the outside matched the
renewal they had experienced on
the inside.

DID YOU KNOW?

Though a large percentage of our
mission trip participants come
from the United States, there are
a significant number of PPM trip
participants who are from other
parts of the world, members of
our partner churches who are
mobilized to serve within their
own nations or internationally to
other countries!




OUR WORK

Disaster Relief

Within Disaster Relief,

VALUE OF VOLUNTEER
SERVICES

HOURS OF SERVICE
25 hours/participant/trip

PARTICIPANTS
Served in Valdosta, GA, Western
North Carolina, Jamaica, and
Appalachian Highlands on 92 trips

“The team served SO MANY local honprofits, ministries, and
neighborhoods in so many different ways. This was good for these
organizations and for our relationship with these organizations.”
Appalachia Disaster Response Host Pastor

efforts. Long after most of the
critical response organizations
have left, PPM teams dive into

When disaster strikes, the local
Church is already on the front
lines, acting as the hands and
feet of Jesus and organizing
grassroots efforts to meet the
most pressing needs of their
communities. PPM Disaster Relief
aims to intentionally partner
with these resilient local leaders,
providing the essential resources
and practical support needed to
advance the vital work they are
already doing in their darkest

PPM is deeply committed to
coming alongside existing and
new partners for both immediate
and long-term response, striving a multitude of tasks, including

to maintain roots in communities debris cleanup, rebuilding

for years after a disaster to ensure  damaged structures, replacing
our partners are supported roofs, and assisting with food
through the entire journey from and supply distribution. And, just
relief to sustainable recovery. as importantly, PPM comes in
Over the years of intentionally with a heart for holistic ministry,
responding in disaster areas, we prioritizing relational ministry to
see that volunteer groups and those recovering from a disaster
mission teams are an integral event.

hour. piece of long-term recovery

HURRICANE MELISSA
Building on our commitment to
long-term recovery, the response
to Hurricane Melissa in Jamaica
exemplifies the power of deep-
rooted partnership in the face

of crisis. Since 2008, PPM has
cultivated a network of over 100
local churches and a strong local
staff presence across the island,
stretching from Montego Bay

to Kingston. This established
foundation allowed for immediate
mobilization when the record-
breaking storm made landfall in
October 2025.

In the immediate aftermath, PPM
utilized donated funds to equip
and support local staff, who
navigated significant losses to
serve as the first sign of hope in
their communities. By equipping

them with resources, our staff
worked alongside local churches
to prepare and distribute care
packages to the community.
Donated funds have already
been leveraged to continue care
package distribution, purchase
project materials (roofing,
concrete, etc.), answer specific
needs of PPM partners, and
ensure better communication
signal where internet connection
was destroyed or significantly
damaged after the storm.

In early December, mission teams
began arriving to serve. Working
side-by-side with Jamaican
partners, teams have focused on:

Infrastructure Restoration:
Repairing critical damage to
schools, churches, and private
homes.

Resource Distribution:
Providing supplies to families who
sustained total loss.

Holistic Ministry: Helping the
local Church provide spiritual
support, distributing new Bibles,
and offering prayer

“We know that even though it

is devastating, we know that
without your prayers, things could
have been much worse. But you
never ceased to lift up Jamaica
before the Lord. And we are
grateful. We thank God for life.
Most of our partners suffered loss.
The churches sustained a lot of
damage. But the greatest thing
we have is life, and we have great
supporters, and we give God
thanks for you.”

Hughroy Jackson

PPM Jamaica local staff




OUR WORK

Church Sponsorship

The work of the Church is year- know that a healthy pastor is
round, so our mission doesn’t ever the spark that ignites a vibrant,
stop. PPM Church Sponsorship is Christ-centered community. Our

a continuous effort to build up, sponsorship program is a tangible
encourage, and assist the local investment in these front-line
Church 365 days a year. We’ve ministry leaders, ensuring they
seen countless times that the receive the spiritual and physical
local Church is a key way that nourishment needed to sustain
God reaches the world, and we their calling.

The PPM church sponsorship
program operates on the promise
of C.A.R.E., providing our partner
churches with:

Consistent care and connection
Aid in emergencies

Relational network and training
and

Empowerment to go on mission

When a church is sponsored in the program, we ensure that these
pastors and ministry leaders are never serving alone. We see the
dramatic impact of this investment in three critical areas:

PASTOR
An investment in a pastor is
an investment in the Church.
When pastors are healthy, both
spiritually and physically, they
are most able to lead a healthy,
vibrant congregation.

CHURCH
The local Church is the catalyst
for reaching our world for Christ.
It is God’s master plan - to use
His people to love and serve our
world, sharing the Good News of
grace by faith to all people.

COMMUNITY
Communities benefit when the
local Church is thriving. From
support and care to meeting
physical needs; a healthy church
is vital to a community.

Promises Delivered

91 84 78

10 8

MEDICAL PASTORS EMERGENCY PASTOR’S REGIONAL
NEEDS MET RECEIVED A SUPPORT CONFERENCES MEETINGS
RESPITE REQUESTS
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SUSTAINABLE MINISTRY IN
MOMBASA

Pastor Simon and his church

in the Mombasa area of Kenya
are passionate about getting
practical help right out into the
community. They believe strongly
in providing real, concrete support
to their neighbors in need: they
are getting water to struggling
families when supply is scarce,
caring for orphans and vulnerable
kids with meals and a safe place
to stay, and handing out school
resources to students who need
them. This focus on practical care
and action creates a powerful,
local impact.

The support Pastor Simon
receives through PPM Church
Sponsorship has significantly
boosted the effectiveness and
reach of his ministry. When he’s

personally doing well, it shows
up in his ministry’s capacity.

The medical care he’s received
through the program means

that his church community has

a healthy pastor who is ready to
serve. Additionally, earlier this
year, the program supported him
in getting out on a mission trip,
which reignited in him a fresh
excitement for evangelism. On
that trip, he led a powerful door-
to-door outreach where 150
people decided to follow Christ!
And when a major crisis hit, the
emergency aid promised through
the PPM365 program arrived
right on time. It was more than
just help; it was a powerful, living
testimony of God’s faithful care.
These experiences, from global
trips to crisis relief, not only kept
him going, but they refreshed his
calling and fully equipped him

to lead his growing church of 70
members with renewed strength
and vision.

Ultimately, Pastor Simon’s
partnership with PPM is a lifeline
for the continued health and
sustainability of his mission

in Mombasa. The program
ensures his family has full

medical insurance, which gives
him immense peace of mind,
allowing him to release his health
worries and focus completely

on his spiritual calling. He sees
this support as a direct way to
empower his critical mission for
the long run. By guaranteeing that
he stays personally healthy and
spiritually energized, the program
ensures he is fully ready to lead
the way in meeting the needs of
the community for years to come.
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Reaching Our
Fullest Potential

We believe Acts 1:8 is more than a verse. It is a mandate that calls every believer from
their local place of worship to the farthest reaches of the world. Every single day, we are
passionately pursuing the vision to be the platform that makes that calling a reality.

1,500 307% 907

Whether it is through local staff providing genuine care to our partners, empowering
believers to go on mission beyond their borders, or supporting a church to better serve
their community - for over 20 years, we have been building bridges and connecting the
local church at a global level.

But we know that the united global Church will only reach its fullest potential when
every believer has a platform to maximize their own.

A vision this big can only become a reality with partners like you coming alongside us.
If you believe in the immeasurable potential of the body of Christ, this is your invitation.
Join us - not just for today, and not just for a week on the field - but every day, around
the world.

Onward,

Braylon Harris
Director of Missional Advancement
Praying Pelican Missions

We have partners
counting on us, on
you. Scan the QR
code to read about
our pastors currently
waiting for sponsors.
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But you will receive power when the Holy Spirit comes upon
you. And you will be my witnesses, telling people about me
everywhere - in Jerusalem, throughout Judea, in Samaria,
and to the ends of the earth.

Acts 1:8 NLT
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You are called.

Whichever corner of the world you’re in when this finds you, we believe God is there, calling
you deeper into His will, just as He calls each of us to follow Him. PPM exists to provide
opportunities to build and strengthen the body of Christ across all borders and for all people.
We invite you to join us as we seek Him together. Pastor Emanuel put it perfectly this way:

“Sometimes we, as a church, as a ministry, do not have resources. But perhaps there are many
people who do have the resources and say, ‘How can | help? What do | do?’ And | believe
there are many ways to help. You can help. And one of the things | say in church is, ‘Well, if
you can’t go and do missions, okay, then help someone. Sponsor someone.’ You can help with
the different programs that they have, like missionary trips, and so many ways to help that
sometimes we want to do it, but we don’t know how.

Well, here you have an opportunity. How could you do it? How can you come and contribute
so that the kingdom of God can grow? Maybe you can’t do the mission trip, maybe you can’t
travel, maybe you can’t go out, and that’s understandable. Maybe because of work, maybe
because of business, maybe because of some personal situation of yours. But there are people
who do want to go and want to do more in their ministry, but don’t have the resources. So this
is where you can also join and be part of this great team and grow as a family. And when you
can give that part or give that donation, you will also feel good because you have been able to
be part of this Great Commission and this great calling.”

The charge is simple: Go where we are called, give what we can. Together we can
see the fullest potential of the united global Church unleashed for the glory of God.

Praying Pelican Missions is a 501(c)3 tax-exempt organization and your donation is tax-
deductible within the guidelines of U.S. law.
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