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CEO Commitment 

 

Dear readers, 

Current developments involving climate change are affecting the lighting sector 

too. As a company, we are aware of the need to rethink and restructure our  

industry. And as a company that operates internationally, we would like to play 

 a significant part in this with our ‘Sustainable Tridonic’ sustainability strategy. 

Thanks to the commitment, willingness and capacity for innovation of our cus- 

tomers, suppliers and employees, I am certain that we can bring about sustaina-

ble change in our industry through changed behaviour and prudent decisions. 

 

Our goal is to achieve climate neutrality (Scope 1 and 2) by 2025. For several 

years, we have been concentrating on saving energy and gas, and on switching 

to environmentally friendly alternatives. We are also investing in more efficient 

machines and control technologies, measures that are already showing success, 

having contributed to a reduction of more than 50% in CO2 emissions.  

 

Tridonic has been providing EPDs for its products since 1998. These record the 

environmental impact of a product throughout its entire life cycle, giving us a de-

tailed understanding of its CO2 emissions throughout the entire value chain and 

enabling us to take specific measures to reduce them. 

 

Together with the Zumtobel Group, we have made the decision to join the Sci-

ence Based Targets initiative (SBTi). This commitment and our future reduction 

roadmap to net zero will help both Tridonic and our business operations to also 

reduce Scope 3 emissions along the entire value chain. For many years, the 

lighting industry as a whole has been working intensively to make artificial light 

more energy-efficient and even more environmentally friendly. These efforts at 

reduction are already second nature to us and will also continue to further re-

duce our Scope 3 emissions going forward. 

 

 

 

 

 

Another goal is to make our products more sustainable. In the 2022/23 financial 

year, we were the first company in the world to launch an electronic lighting 

component that complies with the globally recognised Cradle to Cradle Certi-

fied® Standard. Based on the initial analysis, we are continuing to work on using 

healthy materials and increasing the recycled content of our products. 
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In our industry, certain raw materials are still essential for products to function. 

Finding substitutes for these materials and ensuring raw materials can be re-

used safely is therefore a major challenge for us, and the reason we are always 

seeking partnerships with stakeholders who can join us on our journey to achiev-

ing this goal. However, we are not only focussing on the product itself, but have 

also set ourselves the goal of making our packaging recyclable by the end of 

2024. In the last financial year, we switched more of our packaging to a card-

board alternative. Aiming to switch our entire product range to environmentally 

friendly packaging material will help us reduce plastic waste and recycle the 

cardboard used to a high standard. 

 

In January 2023, we reached another milestone with the awarding of our first 

gold medal by independent sustainability ratings agency EcoVadis. On the one 

hand, this is an important acknowledgement of our activities, but also a huge  

incentive to continue making further improvements. 

 

To ensure our future success and contribution to sustainable development,  

sustainability must continue to be an integral part of our corporate culture,  

processes and actions. I firmly believe that sustainability and digitalisation are 

absolutely essential to continued healthy and successful business operations. 

 

Hugo Rohner, CEO 
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Tridonic – the technology brand  
of the Zumtobel Group 

 

Tridonic GmbH & Co. KG1 is headquartered in Dornbirn, Austria, as is its listed 

parent company, Zumtobel Group AG. 

 

The company provides its customers and partners with smart, sustainable  

lighting. Tridonic’s high-quality lighting components are extremely reliable and 

enable considerable energy savings to be made. The company supplies the 

lighting industry with a steady stream of innovations and state-of-the-art lighting 

solutions. 

 

Many of our research projects are devoted to the development of new LED  

systems and connected lighting technologies. As a major player in the lighting 

industry, Tridonic primarily supplies luminaire manufacturers, but also lighting 

designers, architects, real estate developers, investors and electrical installers. 

 

In the 2022/23 financial year, Tridonic generated sales of €367 million. The  

company employs 1,687 people worldwide. Tridonic focuses on sustainable, 

profitable growth in the core application areas of sales, hotels and catering,  

office and education, outdoor applications and industry. 

 

 

 

 

 

 

 

 
1 Privately owned and incorporated enterprise 

 

 

 

 

Market position and brand positioning  

Tridonic occupies a strong position in the global lighting controls and control 

gear elements sector. As a global driver of innovation in the field of light-based, 

sometimes Bluetooth-based, network technology, Tridonic develops scalable,  

future-oriented solutions that make new business models possible for luminaire 

manufacturers, building managers, systems integrators and many other types  

of customers. As well as manufacturing components and system solutions for 

the Zumtobel Group’s own luminaire brands, Tridonic supplies luminaire manu-

facturers all over the world and generates over 80% of its sales outside the 

Zumtobel Group. More than 2,500 active patents demonstrate the company’s 

capacity for innovation. 

 

In the 2022/23 reporting year, Tridonic also continued to focus on the trends  

of digitalisation and networking in order to deliver technologies for smart, net-

worked lighting systems for new services and business models. The software 

centre of excellence in Porto (Portugal) has been further expanded in recent 

years and is now the company’s hub for software development. 
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Production, development and sales locations 

Tridonic has four production sites, six technology centres and 75 sales locations.  

This report concerns Tridonic GmbH & Co. KG.
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Tridonic’s organisational structure within the Zumtobel Group 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Simplified view (as of 2022) 



8 
 

For more than 60 years, Tridonic has been a driving force in the development of 

professional lighting solutions. Tridonic was founded in 1956 under the Zumtobel 

name. The name Tridonic was later created, and the company subsequently  

established as an independent part of the Zumtobel Group in 1991. Within the 

company structure, Tridonic represents the component segment. 

 

Zumtobel Group AG acts as the parent company of the group, which is why 

Group-wide management and service functions (corporate functions) have been 

established. 

 

 

      The central functions of the Zumtobel Group comprise: 

• insurance 

• IT and process management 

• purchasing 

• law, audit & compliance 

• human resources 

• finance, in particular treasury 

 

The Zumtobel Group thus comprises a lighting segment with the Zumtobel and 

Thorn brands and the Tridonic components segment.  

 

Tridonic plays a leading role in the manufacture of hardware and software for 

lighting systems (LED light engines, LED drivers, sensors and lighting manage-

ment). 

 

Tridonic’s product portfolio includes solutions for both indoor and outdoor light-

ing. Its indoor lighting products are aimed at the sales, hotels and catering, office 

and education, and industry segments, while its outdoor lighting range includes 

applications for roads, tunnels and sports facilities. Tridonic also offers various 

software solutions for lighting controls. 
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Product portfolio 

Tridonic is a provider of LED modules, LED drivers and sensors, and 

control, hardware and software solutions. 
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Management Board 

The Management Board includes Chief Executive Officer (CEO) Hugo Rohner, 

Chief Financial Officer (CFO) Alexander Stieger and Chief Operations Officer 

(COO) Alexander Jankovsky, all of whom have extensive expertise in corporate 

strategy, finance and sales. 

The members of the Management Board are fully committed to working together 

to ensure the company’s success so that Tridonic can continue to play a leading 

role in the industry for many years to come. 

 

 

 

 

 

 

  

               Hugo Rohner, CEO                 Alexander Stieger, CFO                   Alexander Jankovsky, COO 
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Sustainable Tridonic 

In the 2022/23 financial year, the Sustainable Tridonic sustainability programme 

was developed into a comprehensive sustainability strategy. As part of this, 

Tridonic expanded its strategy to include Environmental, Social and Governance 

(ESG) aspects relevant to the company. Many ESG aspects were already inte-

grated into company policies but not yet embedded in the Sustainable Tridonic 

strategy. 

Tridonic is concentrating on three areas of focus along the entire value chain as 

it moves towards sustainability. 

Partner of choice 

As a partner of choice, Tridonic values collaboration with employees, customers, 

suppliers and stakeholders. The company aims to maintain close ties with them 

and to work together on developing solutions that align with Tridonic’s sustaina-

bility goals. This is about not only meeting legal requirements, but also a com-

prehensive understanding of mutual needs and expectations. Tridonic aims to 

involve partners in its own commitment to sustainability and inspire them with 

these goals. 

Environmental protection  

Environmental protection is a central aspect that is hugely important at both an 

internal and intercorporate level. Tridonic has set itself the goal of reducing its 

environmental impact along the entire value chain and minimising its ecological 

footprint. To achieve this goal, the lighting specialist is focussed on switching to 

renewable energies, reducing greenhouse gas emissions and implementing  

 

 

waste prevention and recycling measures. Tridonic aims to achieve climate  

neutrality for Scope 1 and Scope 2 emissions by 2025. The Zumtobel Group’s 

signing of the Science Based Targets initiative represents a significant step  

towards reducing emissions along the entire value chain. 

Sustainable products 

Resource efficiency is another area of focus along the entire value chain. 

Tridonic is committed to implementing circular processes and using healthy  

materials. To this end, the company is optimising its production processes,  

focussing on recyclability and developing sustainable products. Tridonic aims  

to conserve resources and to work with suppliers and customers to create a  

circular economy. 

These three areas of focus form the foundation of Tridonic’s sustainability  

strategy – with the full awareness that this path is not an easy one and requires 

constant effort. 

To achieve our ambitious goals, we will further integrate sus-

tainability into our processes and organisational structures. 

Our focus is not only on meeting short-term goals, but above 

all on thinking and acting for the long term. 

Katharina Ionică, Sustainability Officer 
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The sustainability roadmap 

This roadmap is based on the three pillars of ‘environmental protection’, ‘partner 

of choice’ and ‘sustainable products’. These cover the key topics that Tridonic 

places at the heart of its Sustainable Tridonic strategy in the short, medium and 

long term. 

 

Areas of focus Key topic Measures, activities ESG Goal 

Partner of choice 

Responsible employer 

    Occupational safety, health and 

well-being 
 

ISO 45001 certification of all European locations S 2024 

  
Creation of an overall concept for health management and implementation of the cornerstones 

at the main European locations (Group level) 

S 2024 

  
Programme for recording and identifying the main cause of days lost and their duration  

(Group level) 

S 2024 

  Education and training Roll-out of the 360° feedback tool (Group level) S 2024 

  

Employee satisfaction 

Staff surveys S 2024 

  
Communication of departmental results by managers to employees; team workshops to define 

measures (Group level) 
S 2024 

    Human rights Creation and roll-out of a human rights policy (Group level) S 2024 
 

Product quality and safety Meeting of the highest product safety standards S 2023 
 

Customer satisfaction Monitoring and improvement of customer satisfaction S 2023 

Responsible purchasing 

  

Environmental and social stand-

ards in the supply chain 

Further development of the sustainability questionnaire based on the expected EU due dili-

gence directive (Group level) 
 E, S 2025 

Procurement & supplier manage-

ment 

Validation of sustainability performance (by EcoVadis, RMI, for example) G 2024 

Environmental protection 

Internal environmental protection 
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GHG emissions Scope 1+2  
Concept for avoidance and reduction of residual GHG emissions at all major locations (focus 

on heat generation) 
E  2023 

  
 

  Development of a compensation strategy for residual emissions (Group level)  E 2024 

  

 

  
Implementation of concept and compensation strategy as well as independent validation of the 

achievement of climate neutrality (Group level) 
 E 2025 

  

 
Energy and waste management Monitoring and continuous reduction of internal waste together with a continuous increase in 

energy efficiency, e.g. through modernisation projects 
 E 2024 

  
 

Environmental compliance Retention of ISO certifications (ISO 9001, 14001, 50001, 45001) E 2023 

Inter-company environmental protection 

  
 

Energy-efficient lighting solutions Continuous improvement of the energy efficiency of the product portfolio E 2025 

  
 

GHG Scope 3 emissions Recording of emissions along the entire value chain (Group level) E 2023 

  
 

GHG Scope 3 emissions Creation of a net zero reduction plan in accordance with the Paris Agreement (Group level) E 2025 

Sustainable products 

Materials 

  

 

Material reduction Ongoing reduction of material usage in new products E 2024 

  Healthy materials Ongoing retrieval of the material information E 2025 

  Recyclable materials Packaging material is fully recyclable E 2024 

  Recyclable materials Continuous increase of the recyclable material content in products E 2024 

Circularity 

  

 

Circular product design Definition and implementation of a sustainable design framework E  2024 

  Circular systems Evaluation for possible circular economy systems E  2025 

  Services 
 

Continuous development of EPDs for new products E  2030 

    All premium products are Cradle to Cradle Certified®  E  2030 
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Sustainability management 

The Sustainability specialist team was set up by Tridonic CEO Hugo Rohner in 

2021 and is supported by various internal specialist departments. The core team 

and the members of the extended interdisciplinary Sustainability team regularly 

work together to develop strategies and measures. Monthly reports are submit-

ted to Tridonic’s management, which consists of the Management Board and 

other key specialist department heads. The specialist team represents the fol-

lowing departments: Human Resources, Research and Development, Opera-

tions, Finance, Product Marketing, Sales, Purchasing and Business Excellence. 

 

 

 

Through the monthly management meeting, the Management Board is able to 

provide oversight and to review information, activities and disclosures. Final  

approval is given by CEO Hugo Rohner. In addition, the Steering Committee of 

the Zumtobel Group meets on a quarterly basis and is composed of the Execu-

tive Board of the Zumtobel Group, the Group Sustainability department and 

various representatives of the Zumtobel, Thorn and Tridonic brands with rele-

vant departmental responsibility. The Sustainability Steering Committee (SSC), 

which was set up for Group-wide sustainability management, decides on the 

strategic direction of Group-wide sustainability issues. The Zumtobel Group’s 

Sustainability departments and the Sustainability specialist team at Tridonic 

communicate on a weekly basis. 

 

  

Employees 

Zumtobel Group Sustainability Steering Committee 

Management meeting (chair: Tridonic CEO) 

Internal and 

external 

stakeholders 

Internal and 

external 

stakeholders 
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Sustainable Tridonic 

•  Core team 

•  Management  

representatives 

v 

Goals, 

measures, 

strategy 

Sustainability team 

•  Core team 

• Interdisciplinary team 
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More than 20 years of sustainability 
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ISO certifications 

Sustainability is also reflected in the management structures. Since a well-estab-

lished management system plays an important role at Tridonic, our management 

systems at all production sites worldwide are certified to ISO 9001, which then 

forms the basis for all subsequent certifications. All four production sites are cer-

tified to ISO 14001:2015, with all European sites also certified to ISO 45001 

since the 2022/23 financial year. In addition, both the headquarters in Dornbirn 

and the factory in Spennymoor are certified to ISO 50001. See the chapter ‘ISO 

certificates‘ for an overview of the ISO certificates. 

Environmental product declarations 

Tridonic issued its first environmental product declaration (EPD) in 1998. These 

EPDs have been in use for more than 10 years in their current form. EPDs are 

extremely important for Tridonic, as they record the environmental impact of a 

product throughout its entire life cycle, from the extraction of raw materials, pro-

duction and transport to installation, operation and disposal. The EPDs outline 

not only Global Warming Potential (GWP), but also the negative impacts on the 

ozone layer, the over-fertilisation of soils and the acidification of water bodies. 

The environmental product declarations are structured in accordance with ISO 

14025 and EN 15804 and created using life cycle assessments (LCA) as a ba-

sis. The EPDs are verified by the Institut Bauen und Umwelt e.V. (IBU) and are 

audited regularly. EPDs are available for the majority of Tridonic products. See 

the chapter ‘Environmental product declarations‘ for more information. 

 

 

 

 

 

 

 

Corporate mobility management 

Sustainable employee mobility has also been an integral part of the company’s 

organisational structure since 1999. Various initiatives at the company head-

quarters in Dornbirn have encouraged employees to make their commute to 

work more environmentally friendly. These include company bicycles, subsidised 

public transport tickets, car park management, bicycle campaigns and an infra-

structure that supports sustainable mobility, including showers and covered 

cycle parks for cyclists. 

 

Greenhouse gas (GHG) reporting system 

Tridonic has been measuring the emissions of various energy sources since 

2014/15. Since the 2021/22 financial year, the measuring system has taken into 

account the requirements of the Global Reporting Initiative (GRI). Scope 3 emis-

sions along the value chain are continually recorded in order to define measures 

for reduction. 

Involvement in sustainability initiatives 

It is vitally important for Tridonic to join both national and global Corporate Social 

Responsibility (CSR) initiatives to achieve its sustainability goals. These initia-

tives offer the opportunity for a company to position itself as a responsible actor, 

to share best practices and approaches in the network, to foster collaboration 

and to measure and improve its own performance. By joining these initiatives, 

Tridonic is committed to a sustainable future and contributing to positive change. 
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ECOPROFIT 

ECOPROFIT is an Austrian initiative that helps companies in Vorarlberg to set 

up and continually improve an environmental management system. Tridonic has 

been an active partner of the initiative since its inception and received its 26th 

ECOPROFIT certification in 2022.  

 

 

 

 

klimaaktiv pakt 

The Austrian Federal Ministry for Climate Action, Environment and Energy’s 

klimaaktiv pakt is a voluntary, reliable and transparent climate protection alliance 

for large companies. Under the professional guidance of klimaaktiv experts, 

Tridonic has developed a climate protection plan and is implementing its mea-

sures at company level. The overriding aim is to reduce GHG emissions by 50% 

by 2030 (compared to emissions in 2015). Progress in achieving these goals is 

reviewed annually by the Austrian Energy Agency and the Environment Agency 

Austria. 

 

Austrian business council for sustainable development (respACT) 

respACT is a leading Austrian initiative focussed on promoting networks and 

partnerships in order to leverage synergies. Tridonic has been a proud member 

of respACT since 2020 and actively contributes its expertise to the initiative. 

 

UN Global Compact 

In 2020, the Zumtobel Group joined the world’s largest corporate social respon-

sibility (CSR) and sustainable development initiative – the United Nations Global 

Compact. As of 2023, Tridonic is also an official signatory of the UN Global 

Compact, committing itself to implementing its ten principles on human rights,  

 

labour standards, environmental protection and anti-corruption. The Group’s 

commitment to responsible company management is affirmed in the UN Global 

Compact’s annual progress report (Communication on Progress, CoP). This re-

port ensures all relevant stakeholders are kept informed about the activities and 

progress made in implementing the ten principles. The CoP also includes 

Tridonic’s efforts and is submitted centrally by the Zumtobel Group. The latest 

version of the progress report is available to download from the Zumtobel 

Group’s sustainability website. 

 

EPEA Hamburg 

EPEA (Environmental Protection Encouragement Agency) Hamburg is a leading 

company specialising in the development of Cradle to Cradle® solutions. Since 

its foundation in 1987, EPEA Hamburg has played a key role in promoting the 

circular economy and sustainable product development. 

 

Tridonic has been working closely with EPEA Hamburg since February 2021 to 

drive forward the roll-out of Cradle to Cradle Certified® products. By using its 

professional consulting services, Tridonic benefits from EPEA Hamburg’s com-

prehensive expertise in order to support the introduction of circular economy 

products. 

  

https://z.lighting/en/group/sustainability/
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EcoVadis rates Tridonic’s sustainability performance 

EcoVadis has grown to become the world’s largest and most reliable provider  

of corporate sustainability ratings and has created a global network of more than 

90,000 rated companies. In accordance with a company’s size, location and in-

dustry, the EcoVadis methodology rates company policies and measures, as 

well as reports published by the company on subjects such as the environment, 

employment and human rights, ethics and sustainable procurement. This evi-

dence-based rating of between 0 and 100 points is shown on a scorecard, which 

can be shared with other companies worldwide. 

 

In its first-ever assessment in the 2022/23 financial year, Tridonic was awarded 

an EcoVadis gold medal. 

 

This places Tridonic among the top 3% of companies in the industry, and in the 

field of environmental topics, it ranks among the top 1% of all companies in the 

industry evaluated by EcoVadis worldwide. 

 

EcoVadis offers Tridonic a transparent and objective evaluation of its sustaina-

bility initiatives in various categories such as environment, employment and 

human rights, ethics and supply chain. The detailed analysis gives the company 

valuable insights into its strengths and weaknesses and enables it to make the 

necessary improvements. This helps Tridonic to define and achieve its sustaina-

bility goals. 

 

Another benefit of the EcoVadis award is improved communication with 

Tridonic’s stakeholders. The EcoVadis evaluation is an independent seal of ap-

proval for Tridonic’s sustainability performance and gives customers, investors 

and partners confidence in the company’s commitment to sustainability. Tridonic 

is able to communicate its successes and progress in a transparent manner and 

strengthen its brand as a responsible company. 

 

 

Our EcoVadis gold medal is independent confirmation that 

we are on the right track when it comes to sustainability.  

We are proud to have received such a good rating on our  

first attempt. It gives us an incentive to do even better in  

our next evaluation. 

Hugo Rohner, CEO 
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UN Sustainable Development Goals 

At the UN Sustainable Development Summit in New York in September 2015, 

the United Nations General Assembly adopted 17 Sustainable Development 

Goals (SDGs) and 169 targets. UN member states in particular are committed  

to achieving these goals. However, responsible companies are also encouraged 

to help achieve the SDGs. As a globally active company, Tridonic believes it has 

a responsibility to make an active contribution to the United Nations’ SDGs. The 

SDGs are embedded in its management systems and are communicated to the 

workforce in internal training programmes. 

Not all the SDGs are equally relevant to Tridonic. For this reason, not all 17 

SDGs are supported. Tridonic focuses on those goals where the company can 

have the greatest impact. 

 

In particular, Tridonic supports the goals listed below. 
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SDG 3: Good health and well-being 

Tridonic places great importance on continually improving the well-being of its 

employees. The company has therefore implemented an occupational health 

management (OHM) system and a comprehensive programme of measures for 

the prevention of illness at all its locations. The occupational health management 

system is always being further developed; employees are actively involved in the 

process in the form of standardised surveys (see Occupational safety, health 

and well-being).  

In the event of longer-term illness, there is also a special programme for reinte-

gration into the workplace. In addition, Tridonic provides its customers with 

lighting solutions that have a positive effect on human well-being. 

 

SDG 4: Quality education 

Opportunities for further training are an important factor in employee well-being. 

Tridonic therefore regularly holds ‘MyTalks’ sessions, in which individual further 

training and development opportunities can be discussed and identified. Courses 

covering foreign languages, soft skills training and change management are of-

fered as required. All employees can see an overview of every available course 

on the internal MyCampus platform. Tridonic also regularly informs all employ-

ees of sustainability activities within the Group. Another initiative aimed at 

supporting training is the company’s collaboration with technical colleges and 

universities. Tridonic offers students the opportunity to get to know the company 

better and to work on their thesis together with Tridonic, for example. 

 

SDG 5: Gender equality 

Tridonic strongly opposes any form of discrimination. This is also clearly stated 

in the Code of Conduct. Part-time working models, opportunities to work from 

home and partnerships with various childcare facilities at the Dornbirn site help 

employees balance work and family life. 

 

SDG 6: Clean water and sanitation 

Tridonic is fully committed to the efficient use of water. The company uses this 

valuable resource sustainably and carries out annual inspections to ensure wa-

ter quality complies with the strict standards. The results of these inspections are 

always well within the prescribed limits. In addition, Tridonic uses water-saving 

fixtures and fittings in its sanitary facilities, regularly checking their functionality. 

At the factory in Niš, the company has also installed a rainwater collection sys-

tem, the water from which is used to irrigate the grounds. 

 

SDG 7: Affordable and clean energy 

Tridonic is making a significant contribution to reducing the energy requirements  

of lighting systems by developing increasingly energy-efficient products. However, 

Tridonic is committed to the responsible consumption of energy not only in the use 

but also in the manufacture of its lighting components, which is why green energy 

is used at all its European factories. It also implements ongoing measures to re-

duce energy consumption. The company’s sustainable approach is confirmed by 

ISO 50001 certification and the ECOPROFIT certificate, highlighting Tridonic’s 

commitment to environmentally friendly production. 

 

SDG 8: Decent work and economic growth 

Legislation and internal guidelines are strictly followed throughout the whole 

company. These are set out in the Corporate Policies and the Codes of Conduct 

for employees and business partners. In addition, Tridonic pays fair wages that 

are generally above the statutory minimum wage. Tridonic is resolutely opposed 

to any form of child labour or forced labour and vets all its suppliers to ensure it 

is not being used. All business partners must therefore comply with the Code of 

Conduct, which is regularly audited. Partners who fail to comply with the Code of 

Conduct are subject to an escalation process. These measures ensure humane 

working conditions, help prevent child labour and forced labour, protect employ-

ment rights and create a safe working environment throughout the whole 

company and in the supply chain. 
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SDG 9: Industry, innovation and infrastructure 

It is crucial for Tridonic to further the development of new products and innova-

tions in order to remain at the cutting edge of technology. Tridonic therefore works 

closely with various research institutions and universities to find solutions to new 

challenges. In the 2022/23 financial year alone, 65 patents were registered (previ-

ous year: 66), which highlights the increasing importance of smart components. 

The number of active industrial property rights, currently 3,493 and including 2,586 

patents, is testament to Tridonic’s excellent capacity for innovation. 

 

SDG 12: Responsible consumption and production 

Tridonic places great value on the sustainability of its products and takes various 

approaches to achieve its goals in this respect, including the use of environmen-

tal product declarations to analyse and improve the ecological footprint of its 

products. The company also works within the Cradle to Cradle® framework to 

ensure its products are not only environmentally friendly but also harmless to 

health. Digitalisation makes processes more efficient and exploits the potential 

of the circular economy. The switching of all packaging to recyclable material by 

the end of 2024 is another step towards saving resources. 

 

SDG 13: Climate action 

Tridonic is actively committed to climate protection within the company and im-

plements measures aimed at raising awareness of this issue among its employ-

ees. Supplier management also increasingly involves suppliers in climate protec-

tion measures. Through innovative products and new developments, Tridonic is 

able to help its end customers consume less energy and thus reduce emissions. 

Tridonic’s efforts in this area are confirmed by certifications to ISO 50001  

(energy management) and ISO 45001 (environmental management). In the 

2022/23 financial year, a decision was made at Group level to join the Science 

Based Targets initiative. 

 

SDG 16: Peace, justice and strong institutions 

SDG 16 is supported by the regulations in the Group-wide Code of Conduct, 

which include the significant reduction of corruption and bribery. The company 

places great emphasis on creating accountable and transparent institutions at all 

levels. It promotes needs-based, inclusive and representative decision-making 

as well as non-discriminatory legislation in favour of sustainable development. 

 

SDG 17: Partnerships for the goals 

Tridonic recognises that the challenges of climate change require strong partner-

ships. The company therefore works closely with partners in the fields of 

science, technology and innovation to develop innovative solutions and support 

sustainability initiatives. Tridonic is also an active member of global partnerships 

such as the UN Global Compact in order to further develop its sustainability ac-

tivities and create synergies. 
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Partnerships and memberships 

Tridonic relies on strong partnerships with leading organisations in the lighting 

industry when developing new lighting solutions. 

The company’s research & development department covers the entire value 

chain with its memberships in associations, committees, consortia and alliances. 

The Group provides resources that enable employees to shape standards and 

guidelines that ultimately benefit the entire lighting industry, customers and us-

ers alike. This also ensures that the field of ‘light’ represents the interests of the 

lighting industry and is well integrated in construction thanks to increasing inter-

connectedness. 

Through active participation on national, European and international standardi-

sation committees, Tridonic ensures that issues such as safety, sustainability 

and light quality are appropriately represented and industry standards defined. 

This includes the company’s involvement with the IEC (International Electrotech-

nical Commission) and CIE (International Commission on Illumination), the ZVEI 

(German Electrical and Electronic Manufacturers’ Association) and the British 

trade association, LIA (Lighting Industry Association). 

Tridonic is also a member of alliances and consortia such as the DiiA (Digital  

Illumination Interface Alliance) and Zhaga, which promotes the standardisation 

of interfaces for luminaire components. 

Away from standardisation, Tridonic works closely with industry partners as  

well as with research bodies and technical colleges. Its many academic partners 

include institutes such as the Vorarlberg University of Applied Sciences, V- Re-

search, the Fraunhofer-Gesellschaft and Silicon Austria Labs (SAL), who are 

working with Tridonic on several national and international research projects. 

Tridonic also regularly supervises Bachelor, Master and PhD students.  

 

 

 

In addition, it collaborates with industry partners such as Casambi, Paradox and 

the Irida Labs, who provide technologies in which Tridonic itself does not invest. 

 

At EU level, these collaborations are being consolidated on various research 

projects, including the AI-TWILIGHT project, which aims to develop the digital 

twins of LED light engines and electronic components as well as AI-based self-

learning models. 

 

Tridonic firmly believes that the challenges of transitioning to a resilient future-

proof system can only be overcome together. Only when all stakeholders work 

together towards a common goal will transformation be possible and the concept 

of circularity integrated within the entire value chain. Incorporating the latest 

technology allows Tridonic to develop innovative solutions that meet the de-

mands of the modern, ever-changing world. 
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Climate-related risks and opportunities 

Together, Tridonic and the Zumtobel Group systematically analyse climate-re-

lated risks and have defined two risk categories: physical risks resulting from the 

assumed change in climate, as well as transition-related risks arising from the 

transition to a CO2-reduced economy. 

 

Physical risks 

Potential risks are assessed within the new EU taxonomy framework. They arise 

from the current potential risks and the climate change scenarios (RCP 4.5 and 

RCP 8.5) created by the Intergovernmental Panel on Climate Change (IPCC). 

RCP 4.5 is the optimistic scenario, in which it is assumed that emissions will 

peak in 2040 and then decrease. By contrast, RCP 8.5 is the ‘business as usual’ 

scenario, which models the conditions if we continue to operate in the same way 

as before. Potential risks can be identified and assessed using these scenarios. 

At every company location, climate risks are assessed, existing measures re-

viewed and new measures defined if required. 

 

At the time of reporting, no notable risks had been identified in the assessment 

of all Group locations. Increased intensity of precipitation and rising tempera-

tures pose low potential physical risks. Tridonic is already taking this into 

account with appropriate measures and will continue to do so going forward. 

This approach takes into account potential consequences such as damage to 

assets, interruption of availability in procurement and production stoppages. At 

all locations, measures to combat climate risks and other risks are summarised 

in a hazard prevention plan. 

 

According to the analysis of climate scenarios for the next 30 years, an increas-

ing number of hot days, potential drought as well as an increasing frequency and 

intensity of extreme weather events are likely.  

 

 

 

 

However, this does not pose any greater risk and does not require any short-

term action. The assessment of the physical risks at all locations shows that nei-

ther Tridonic nor the entire Zumtobel Group are exposed to any substantially 

higher risks as a result of climate change. 

 

Transition-related risks 

Political and legal developments are resulting in an increasing number of report-

ing and disclosure requirements at parent company level. Stricter legal 

requirements relating to emissions reduction are also associated with this, for 

example. Accordingly, the developments are being proactively considered and 

assessed in the Group-wide management system’s context and impact analysis, 

and appropriate measures introduced in a timely manner. To reduce emissions, 

goals have been formulated and major reduction measures for the path to cli-

mate neutrality already initiated and implemented. 

 

Tridonic sees the competitiveness of its products from a sustainability perspec-

tive as a potential technological risk. To counteract this risk, tools such as life 

cycle assessments are being used as early as the product development process 

stage. This allows Tridonic to provide its customers with sustainable, extremely 

energy-efficient products together with services and product-related information 

such as environmental product declarations. 

 

There may be potential risks to the company’s reputation if products and ser-

vices are perceived as not sustainable or not sustainable enough. Great 

importance is therefore given to fact-based communication on sustainability and 

environmental issues. The environmental impact of products is systematically 

documented in independently verified environmental product declarations. 
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Transition-related opportunities 

The risks involved in the transition to a decarbonised economy are also accom-

panied by major opportunities. One such opportunity may arise from market 

developments, with customers increasingly demanding environmentally friendly 

products and services and taking into account and assessing a company’s sus-

tainability performance when making purchasing decisions. This gives Tridonic a 

competitive advantage in terms of sustainability. 

 

Environmental aspects matrix  

All Tridonic production sites are certified to ISO 14001, therefore determining the 

key environmental aspects of the products and activities. Abnormal conditions 

and foreseeable emergency situations are also taken into account. Measures to 

minimise environmental impact are derived from the assessment of the opportu-

nities and risks. 

 

In the past financial year, the environmental aspects matrix was updated at 

Group level and adapted to the requirements of the European Sustainability Re-

porting Standards (ESRS), with all value-adding downstream and upstream 

business processes being analysed and updated in the environmental aspects 

matrix. 

 

Key aspects with a direct environmental impact for the manufacturing locations 

such as electricity, CO2 emissions, fossil fuels and combustibles, raw material 

and packaging are derived from the environmental aspects matrix. A key pro-

cess with the greatest environmental impact for Tridonic is automated 

manufacturing (soldering processes, automated assembly). 

 

The main upstream processes with a large environmental impact are the 

transport of goods and employee commutes. Significant environmental aspects 

here include fossil fuels and CO2 emissions. Furthermore, the purchase of raw  

 

 

materials and packaging also has a significant indirect impact on CO2 emissions. 

The main downstream processes involve the use of the sold products, with elec-

tricity the key environmental aspect here. The end-of-life treatment of the prod-

ucts is an equally relevant aspect; here, the waste generated is key. 

 

Environmental conditions and their potential adverse impact on the production 

sites are identified and regularly reviewed as part of the environmental manage-

ment systems in the Group-wide context analysis. Current potential impacts are 

always taken into account and measures to reduce any adverse impacts imple-

mented accordingly. 

 

In the financial year just ended, a climate risk and vulnerability assessment was 

carried out for all factories based on the requirements of the EU Taxonomy Reg-

ulation and the European Sustainability Reporting Standards. As previously 

mentioned, the environmental conditions that may affect the company were also 

assessed using two climate scenarios (Representative Concentration Pathways 

4.5 and 8.5). 

 

The climate risk and vulnerability assessment did not identify any significant 

risks for the factories. All risks are also documented in a hazard prevention plan 

for the ISO 14001-certified sites, and corresponding measures for risk minimisa-

tion have been defined and implemented. 
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  Use of resources Environmental aspects 
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 ESRS 

E5 

Circular economy 

E1 

Climate change 

E3 

Water 

E1 

Climate 

change 

E2 

Pollution 

E5 

Circular  

economy 

E4 

Bio- 

diversity 
 

  GRI Material Energy Water Air Air Water Soil Noise Waste Biodiversity 
 

 

 R&D 

Raw  

material 

Packing  

of  

purchased  

& sold  

material 

Operating 

supplies 

Electrical  

energy 

Thermal 

energy 

Energy 

sources 

(diesel 

etc.) 

Fossil  

fuels  

(gas) 

Water Emissions 

CO2 

Emissions 

air, other 

Emission 

water 

Emission 

soil 

Emission 

noise 

Non- 

hazardous 

waste 

Hazardous 

waste/ 

SVHCs 

Natural  

habitat 

 

U
p
s
tr

e
a
m

 
 

Purchased goods and services x 0 0 0 0 0 0 0   25 0 0 0 0 0 0 0  25 

Upstream transport   0 0 0 0 0 0 0   25 0 0 0 0 0 0 0 

 

25 

Business travel   0 0 0 5 0 15 0   15 5 0 0 5 0 0 5 

 

50 

Employee commuting   0 0 0 10 0 20 0   20 10 0 0 5 0 0 5 

 

70 

Administration/office/sales 

(leased) 
  5 0 0 15 15 0 15 2 5 5 5 0 0 5 5 5 

 

82 

Internal & own transport with  

own vehicles 
  0 0 0 5 0 20 0   20 15 0 0 5 0 0 5 

 

70 

 

Manual installation x 15 15 5 5 0 0 0   0 0 0 0 0 5 0 0 

 

45 

Automatic installation x 20 20 10 20 0 0 0 1 5 5 0 0 0 20 15 0 

 

116 
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Packaging x 0 20 0 5 0 0 0   0 0 0 0 0 5 0 0 

 

30 

Commissioning   0 20 0 5 0 0 0   0 0 0 0 0 5 0 0 

 

30 

Service provision x 10 10 0 5 0 0 0   0 0 0 0 0 10 0 5 

 

40 

Maintenance (machines/ 

buildings) 
  5 5 10 5 0 0 0 1 0 0 5 0 0 5 15 5 

 

56 

Infrastructure/manufacturing   0 0 0 20 15 5 15 2 15 5 5 0 0 5 0 5 

 

92 

Administration/office/sales (own)   5 0 0 15 15 0 15 2 15 5 5 0 0 5 5 5 

 

92 

D
o
w

n
s
tr

e
a
m

 

Processing of sold products x 0 0 0 5 0 5 0   5 0 0 0 5 15 0 0 

 

35 

Use of sold products x 0 0 0 25 0 0 0   0 0 0 0 0 0 0 10 

 

35 

End-of-life treatment of sold  

products 
x 0 0 0 5 5 5 0   5 5 0 0 0 20 5 10 

 

60 

                    

 Summary 60 90 25 150 50 70 45 8 155 55 20 0 20 100 45 60 
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Customer satisfaction 

Tridonic places great emphasis on various measures aimed at ensuring a posi-

tive customer experience. 

 

In order to better understand the needs and expectations of its customers, 

Tridonic regularly carries out customer surveys known as Brand Equity Monitors 

(BEM). These surveys provide valuable feedback and allow products and ser-

vices to be adapted and improved accordingly. In February 2023, Tridonic also 

introduced a survey on sustainability, which will be integrated into the BEM  

going forward. This will allow the company to ensure customers’ sustainability 

needs can be met and to identify which issues need greater attention. The next 

big BEM is planned for autumn 2023. 

 

In addition, Tridonic organises customer workshops, events and opportunities  

for sharing knowledge about various issues. These platforms offer Tridonic’s 

customers the opportunity to make direct contact with experts, expand their 

knowledge and discuss current issues. In-person dialogue enables Tridonic to 

respond even more effectively to the individual needs of customers and develop 

innovative solutions. 

 

Tridonic uses comprehensive quality assurance measures to ensure the quality 

of its products and services. Careful testing throughout the production process 

ensures consistently high quality standards. For more information, see   
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Product quality and safety. Tridonic takes all customer feedback seriously and 

does everything in its power to solve problems quickly and satisfactorily, with the 

help of its effective complaints management system. 

 

Tridonic is actively committed to improving customer satisfaction and works  

continuously to strengthen customer relationships. 

 

Digitalisation 

Tridonic sees digitalisation as a key factor for future, sustainable business.  

Digitalisation creates a wide range of opportunities: process and transaction 

costs can be reduced and the agility of the company improved, while customer 

communication becomes more personal and needs-based. It also creates new 

opportunities for innovative digital services such as predictive maintenance.  

See the chapter ‘Circularity’ for more information. Tridonic firmly believes that 

sustainability and digitalisation are closely linked and can create synergies. 

 

A department dedicated to digital transformation has been set up at Tridonic. 
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Innovation 

Research and development (R&D) are key to the company’s capacity for innova-

tion. For Tridonic, an extensive patent portfolio of new technologies is crucial in 

gaining a competitive edge and access to strategic collaborations with other 

companies, as well as in being able to conclude patent licence exchange agree-

ments with major market players. 

 

Our research and development activities are focused on 

finding innovative solutions that meet our customers’ 

needs while making a positive contribution  

to sustainability. 

Antonio Andrea Romano, VP R&D 

 

In the 2022/23 financial year, 65 patents were registered (previous year: 66), 

which highlights the increasing importance of smart components. The number of 

active industrial property rights, currently 3,493 and including 2,586 patents, is 

testament to Tridonic’s excellent capacity for innovation and makes Tridonic the 

second most active Austrian company in terms of European patent applications. 

 

 

 

 

 

 

 

 

 

 

A total of €28.7 million was spent on R&D activities in the reporting year. Due to 

the impact of COVID-19, the geopolitical situation and the resulting supply bot-

tlenecks, the focus of activities in the last financial year remained on searching 

for and adapting electronic components and materials as well as identifying ad-

ditional suppliers. Designing alternative components in existing products 

enabled the company to become more resilient to supply bottlenecks and simul-

taneously update its product portfolio. 

 

Nevertheless, there was also significant progress in terms of new product devel-

opments, with the focus on rolling out the latest generations of LED drivers and 

LED modules as well as on connectivity, sustainability and energy efficiency. Ex-

amples can be found in the chapter ‘Sustainable products and applications’. 
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Transparency and reporting  

Transparent communication and informative reporting are crucial in gaining 

stakeholders’ trust and achieving long-term sustainability goals. 

 

Certified management systems such as ISO certifications for the environment 

(ISO 14001), energy (ISO 50001) and occupational health and safety (ISO 45001) 

play a significant role in ensuring the company meets stakeholders’ require-

ments. Implementation of the company’s sustainability goals is assured by close 

collaboration with the Management Board and the relevant specialist depart-

ments. Regular communication of sustainability performance and the integration 

of key performance indicators (KPIs) are essential in enabling the company to 

react quickly to any deviation from the goals. 

 

Robust environment, social and governance (ESG) criteria are also becoming in-

creasingly important. New regulatory requirements and harmonised reporting 

standards such as the Corporate Sustainability Reporting Directive and the Eu-

ropean Sustainability Reporting Standards aim to create more transparency and 

better comparability. Customers and stock markets increasingly require compa-

nies to have a strong ESG profile. 

 

Whether a company is making progress on climate protection, consolidating sus-

tainable production patterns or switching to a circular economy, transparency is 

the key to a successful sustainability strategy. 

 

Sustainable increase in company value 

Tridonic firmly believes a company’s long-term success should be measured  

not only by financial indicators, but also by its contribution to society and the  

environment. 

 

It is therefore committed to integrated, sustainable action aimed at increasing 

the value of the company. 

 

Long-term success can be achieved through the comprehensive integration of 

sustainability in its corporate strategy and practices. The focus is on creating 

products and services that are socially responsible, environmentally sustainable 

and economically viable. Tridonic strives for a win-win situation in which it as-

sumes its responsibility towards the environment and society while simultane-

ously increasing the value of the company. 

 

Sustainable financing and investments 

The greening of the economy offers considerable opportunities for the stake-

holder group of investors. Within the framework of the EU Action Plan on Sus-

tainable Finance, the redirection of capital flows towards sustainable invest-

ments is a key objective. Against this backdrop, the EU Taxonomy Regulation 

came into force in mid-2020. As a standardised and legally binding classification 

system, it defines which economic activities are considered environmentally sus-

tainable in the EU. Parallel to this, the percentage of sustainable financing in 

companies is also rising. Sustainable financing has long ceased to be a passing 

trend and is playing an increasingly important role. 

 

Tridonic recognises the need to integrate environmental and social aspects into 

its corporate practices in order to have a positive impact on the environment and 

society. 
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EU Taxonomy 

The EU Taxonomy classification system is based on the Taxonomy Regulation. 

It applies to the Zumtobel Group and thus also to Tridonic. 

The EU Taxonomy creates transparency and comparability 

when reporting on aspects of sustainability. It also provides 

guidance and a framework for integrating sustainability  

into corporate strategy and planning, and for facilitating  

sustainable investment. 

Alexander Stieger, CFO 

The regulation defines four conditions that must be met for an economic activity 

to be classified as sustainable. 

 

1. An economic activity must make a significant contribution to at least one of 

the two environmental objectives (climate change mitigation, climate change 

adaptation). Going forward, an economic activity will have to make a signifi-

cant contribution to at least one of six environmental objec-tives outlined in 

Art. 9 (EU) 2020/852: 

• Klimaschut Climate change mitigation 

• Climate change adaptation 

• Sustainable use and protection of water and marine resources 

• Transition to a circular economy 

• Pollution prevention and control 

• Protection and restoration of biodiversity and ecosystems

 

2. An economic activity is only sustainable if, in addition to its significant con-

tribution to at least one environmental objective, it ensures that it does ‘no 

significant harm’ to any of the other objectives. 

3. In order to be classified as sustainable, the economic activity must meet 

both minimum social safeguards and technical screening criteria. 

 

On the basis of this regulation, the EU Commission has passed two delegated 

acts, which specify the technical screening criteria and define the publication 

methodology. 

 

For the 2022/23 financial year, in addition to the taxonomy eligibility, the taxon-

omy alignment of the turnover, capital expenditure (CapEx) and the proportion-

ate share of operating expenses (OpEx) must also be assessed for the environ-

mental objectives ‘Climate change mitigation’ and ‘Climate change adaptation’ 

for the first time. 

A project team was set up within the Zumtobel Group for this purpose, compris-

ing the Corporate Accounting & Tax, Group Sustainability, Controlling Lighting 

Brands, Controlling Tridonic and Global Quality departments. In separate tasks, 

the economic activities were first evaluated and the criteria for the individual  

economic activities analysed using the EU Commission’s IT tool (Taxonomy 

Compass). This analysis served as the basis for an initial evaluation of taxon-

omy eligibility at Group level. 

 

Any activities directly related to Tridonic’s turnover or activities for which individ-

ual measures related to CapEx or OpEx were taken were identified as economic 

activities associated with the value-adding process.  

An overview of the taxonomy-eligible economic activities identified can be  

found in the Appendix (‘Overview of the identified taxonomy-eligible economic 

activities’). 
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Verification of taxonomy alignment 

To consolidate knowledge, an internal platform has been set up containing all 

the informational material and links to the legal bases together with documents 

and training videos on the EU Taxonomy and the individual economic activities.  

 

For the data analysis, particular attention was given to verifiability and the two-

man rule to ensure complete verification. 

The results of the climate risk and vulnerability analysis and the minimum safe-

guarding requirements were analysed and documented at Group level by the 

central functions Global Quality and Group Sustainability. 

 

In the Zumtobel Group’s view, the definitions used in the EU Taxonomy and the 

associated delegated acts can be interpreted differently. When it came to the in-

terpretation of some economic activities, a ‘prevailing opinion’ could still not be 

identified at the time of reporting. In a few cases, it was also not possible to ob-

tain evidence from third parties regarding the alignment of the economic activity, 

which was then classified as not taxonomy-aligned (e.g. in the case of the tyre 

configuration of electric vehicles or external data centres). To ensure consistent 

reporting, contact was and is being sought with stakeholders in the lighting in-

dustry to improve scope and comparability. 

 

KPIs 

A specific approach was developed for each KPI for analysis of the taxonomy-

aligned part of the key performance indicators (KPIs) turnover, capital expendi-

ture (CapEx) and operating expenses (OpEx) of the respective economic 

activities. 

 

 

 

 

 

 

1. Turnover 

Taxonomy-aligned turnover comes from the part of the revenues that meet the 

technical screening criteria for economic activity 3.5 ‘Manufacture of energy  

efficiency equipment for buildings’.  

The technical screening criteria for economic activity 3.5 (g) define as taxonomy-

aligned those light sources, which, according to Regulation (EU) 2017/1369 of 

the European Parliament and Council on energy labelling and to the delegated 

acts adopted on the basis of this Regulation, have been assigned to the two 

highest energy efficiency classes, and which are already available in products 

on the market. The European Product Registry for Energy Labelling (EPREL) 

defines energy efficiency classes A and B as the maximum energy efficiency 

classes for light sources in ‘containing products’. Only turnover involving light 

sources in energy efficiency classes A or B is therefore recorded as taxonomy-

aligned. Because emergency lighting does not have an energy efficiency class 

according to the relevant EU Regulation, the technical screening criterion does 

not apply here. The manufacture of LED drivers has been assigned to subcate-

gory ‘m’ and that of sensors to subcategory ‘j’, which means the abovemen-

tioned technical screening criterion does not apply here either. 

 

2. CapEx 

Taxonomy-eligible capital expenditure (CapEx) consists of additions to tangible 

assets, assets under construction and intangible assets. Taxonomy-eligible 

CapEx comprise investments in either category (a) or (c) of the delegated act  

for Art. 8 1.1.2.2.  

These include investments in machines and tools for the manufacture of energy-

efficient LED components, investments in the product development of energy-

efficient LED components and in the hardware and software of lighting control 

systems, for example. Taxonomy-aligned CapEx is calculated using the same 

method as for the turnover.  
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3. OpEx  

Operating expenses (OpEx) include all direct, non-capitalised costs for re-

search & development expenses, building refurbishment works, and repair & 

maintenance expenses. 

Taxonomy-eligible OpEx are operating expenses in either category (a) or (c) of 

the delegated act for Art. 8.1.1.3.2. They include directly attributable operating 

expenses for taxonomy-eligible economic activities (the manufacture of energy-

efficient LED components etc.) and pro-rata OpEx for taxonomy-eligible research 

projects, for example. Taxonomy-aligned OpEx are again calculated using this 

same process. 

 

Stakeholder management 

Tridonic cultivates transparent dialogue with all relevant stakeholders, using it to 

exchange information and share points of view. This allows the expectations and 

requirements of the various groups to be discussed and integrated into the cor-

porate strategy. The dialogue also helps to identify risks and opportunities at an 

early stage and to build trust. 

 

The in-depth and direct dialogue with customers, suppliers, local residents and 

neighbours, and project partners particularly encourages the development of in-

novative and sustainable solutions. The following table gives an overview of the 

main stakeholder groups. 

 

 

 

 

 

 

 

 

 

 

 

Stakeholders 

 

Owners 

• Supervisory Board meetings and shareholders’ meeting 

 

Customers/business partners 

• Face-to-face meetings, newsletters & trade fairs, training 

 

Architects/designers/planners 

• Collaboration on projects 

 

Suppliers/manufacturers 

• Supplier audits, annual reviews, ongoing dialogue 

 

Research/science sector 

• Collaboration with technical colleges and universities 

 

Political stakeholders/authorities 

• Manufacturers’ associations, standardisation bodies,  

employers’ associations 

 

NGOs/NPOs 

• Joint corporate citizenship projects 

 

Employees/temporary workers  

• Employee appraisals, events, social media, INlight 

 

Local residents, neighbours 

• Direct communication, site visits 
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Materiality 

This report represents Tridonic’s materiality analysis. The materiality analysis  

is carried out at Zumtobel Group level with the participation of the brand repre-

sentatives. 

 

The materiality topics for reporting in the ESG categories of environment, social 

and governance together with the results of dialogues with stakeholders and  

experts are summarised under the three areas of focus ‘environmental protec-

tion’, ‘partner of choice’ and ‘sustainable products’. 

 

Because the materiality analysis at Group level includes the three brands 

Zumtobel, Thorn and Tridonic, the materiality topics listed here may differ slightly 

in terms of content from the topics of the materiality analysis at Group level.  

It is important to note that each brand has its own identity and specific focus, 

which may result in subtle differences in the materiality aspects identified.  

Nevertheless, the utmost care is taken in identifying the key concerns and priori-

ties for all the brands, to ensure a comprehensive and informative materiality 

analysis at Group level. The materiality described here refers to Tridonic. 

 

The process of identifying the material topics for the report has been verified by 

various stakeholders, and reviewed and approved by the highest executive 

body, the Management Board. Below is a structured list of the material topics 

and their relationship to the areas of focus, ESG criteria and SDGs: 
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Area  ESG Areas of focus Materiality topic SDGs 

Responsible company management  

G 
 

 

 

 

Partner of choice 

  

Digitalisation 8 

G Sustainable increase in company value 8 

G Sustainable financing & investments 8 

G Innovation 9 

G Transparency & reporting 8 

G Compliance & ethics 16  

S Customer satisfaction 12 

S Customer health & safety 12 

S Product quality & safety 12 

Responsible purchasing  

S Social standards in the supply chain 8 

E Environmental standards in the supply chain 12 

G Procurement & supplier management 12 

Responsible employer  

S Occupational safety, health & well-being 3 

S Education & training 4 

S Employee satisfaction 8 

S Human rights 16 

S Diversity & equal opportunities 5 

Internal environmental protection  

E 
Environmental protection  

GHG emissions (Scope 1+2) 13 

E Energy management 7 

E Waste management 8 

E Environmental compliance 16 

Inter-company environmental protection  

E Energy-efficient lighting solutions 13 

E GHG emissions (Scope 3) 13 

Materials 

E 
Nachhaltige Produkte 

 

Material reduction 12 

E Healthy materials 12 

E Recyclable materials 12 

Circularity 

E Circular design 12 

E  Circular systems 12 

E Services 12 
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Partner of choice

   

Tridonic wants to be the partner of choice: for employees, suppliers and customers. It achieves 

this by supporting its workforce and ensuring a high level of satisfaction. With its products and 

services, Tridonic guarantees the satisfaction of its customers and nurtures its relationships with 

suppliers. For Tridonic, becoming a sustainable company is a team effort, with partnerships 

playing an important role. 
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Highlights 2022/23 

• All European locations certified to ISO 45001 

• Health services introduced at all locations 

• 98 % of suppliers signed the Code of Conduct 
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Responsible employer 

Management approach 

The focus of central HR processes is developed and agreed upon at Group level 

in accordance with the needs of Tridonic and the Zumtobel Lighting Brands. 

 

The global HR teams, comprising HR Business Partners, People Services and 

Centres of Expertise, support all current and future employees in their work and 

professional development, especially in the following areas: 

 

• Recruitment 

• Performance & talent management 

• Personnel & organisational development 

• Total rewards 

• Employee-employer relationship 

• Occupational safety, health and well-being 

 

 

The LIGHT UP people strategy has been derived from the FOCUSED corporate 

strategy, the corporate values of Passion, Performance and Partnership, current 

strengths and weaknesses, external factors and market conditions as well as HR 

trends and best practices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

As an employer of choice, Tridonic creates an attractive environment for its em-

ployees. To achieve this, both the company and the entire Zumtobel Group are 

guided by the LIGHT UP people strategy. 

 

L 
Leaders who trust, challenge and empower their teams and set  

an example  

I International perspectives, local roots and equal opportunities for all 

G Growth opportunities unfolding our employees’ full potential 

H 
High performance culture marked by self-responsibility and open, 

two-way feedback 

T Teams that create real value with passion and purpose 

U Uncomplicated fair payment and performance recognition 

P Practical flexible working models which meet individual needs 
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In future, Tridonic will place even greater emphasis on a culture of trust in which 

employees interact openly and respectfully and give and receive feedback. Go-

ing forward, employees will be offered even more development opportunities to 

help them reach their full potential. Managers are also being empowered in their 

role. Tridonic is committed to equal opportunities – not only with regard to the 

global labour market of the future, but also with a view to the 1,700 or so em-

ployees already working at the company. Fair pay, feasible working time models 

and processes that are flexible enough to meet employees’ individual needs 

form the basis for this. 

 

Corporate culture 

The corporate values of Passion, Performance and Partnerships are not just 

empty words, but dynamic principles that are actively embodied in the com-

pany’s daily operations. By integrating the values in the annual employee 

appraisals, Tridonic ensures they continue to be dynamically embodied and em-

bedded in the organisation. 

 

The values of the corporate culture are lived both internally and externally. 

Tridonic prides itself on the openness and spirit of camaraderie with which our 

employees from different countries and cultures work together. 

 

As part of the Zumtobel Group, Tridonic is included within the strategically de-

signed employer brand management framework. This evidence-based approach 

establishes the company as a sustainable, authentic and trustworthy employer 

and aims to position it as an employer of choice for both existing and future em-

ployees. 

 

 

 

 

 

Key employer branding initiatives include: 

 

• Securing the qualifications that will be needed in the future through 

long-term partnerships with selected (educational) institutions 

 

• Strengthening a passion for light and identification with the  

company in order to increase understanding of light among  

external stakeholders 

 

• Optimising a consistent and positive onboarding journey  

(employee experience) that quickly integrates employees in the  

company on a professional, organisational and emotional level  

and increases the integration success rate 

 

• Embedding the values of Passion, Performance and Partnership  

in the core HR processes such as talent acquisition, performance &  

talent management, people & organisational development, total  

rewards and employee & labour relations to ensure the company  

is ready for future challenges and can contribute to an active  

corporate culture 

 

 

As an international company with locations in numerous countries, Tridonic nev-

ertheless manages to retain local roots. Working with colleagues from different 

cultural backgrounds and across country borders enables us to learn from each 

other, while also encouraging the development of innovative, high-quality prod-

ucts and lighting solutions. The Dr Walter Zumtobel Value Award, named after 

the Group’s founder, was once again awarded in the 2022/23 reporting year. 

The Value Award is given to employees who exemplify the company’s values in 

their everyday actions and thus keep the founder’s values alive. 
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Employee satisfaction 

Tridonic firmly believes that ensuring employee satisfaction benefits the whole 

company. 

Our aim is to create a positive working environment with and 

for our employees that encourages creativity and innovation. 

This is an important prerequisite for the sustainable  

development of our company. 

Monica Sella, HR Business Partner 

As an attractive employer, Tridonic helps its employees enjoy a good work-life 

balance at the various stages of their life and career. In particular, it takes into 

account the changing needs of different generations in the labour market and  

offers appropriate ways of combining work and personal life. In the last financial 

year, jobs with part-time and variable working hours were advertised in Austria. 

Flexible working hours, the possibility of working from home, the taking of sab-

baticals etc. have been offered as standard for many years. 

 

 

 

 

 

 

 

 

 

 

A global employee survey was conducted from February to March 2023. 87% of 

Tridonic employees participated in this survey, which covered the following eight 

topics: 

 

• Team 

• Work organisation & processes 

• Freedom of scope & assumption of responsibility 

• Management  

• Communication, strategy & innovation  

• Personal & professional development  

• Culture & values  

• Digitalisation  

 

In addition to these topics, five so-called bridge questions, i.e. questions that had 

already been asked in 2017, were answered. Compared to 2017, the rating of 

these questions has improved. 

 

The global results and the measures taken by top management to improve  

employee satisfaction and the working environment were communicated to the 

employees. Managers were provided with their departmental results.  

In the 2023/24 financial year, the departmental results will be communicated  

to the employees by the managers, and team workshops will be held in which 

specific team measures for improvement will be identified and defined. 

 

Work-life balance 

To further increase its attractiveness as an employer, Tridonic offers various 

working time models that allow employees to balance their personal and working 

lives. Employees are able to work part-time or from home. In Austria, options 

such as training leave (‘Bildungskarenz’), sabbaticals and unpaid leave for fa-

thers on the birth of their child (‘Papamonate’) are also available. In addition, 

mothers and fathers returning to work after maternity and parental leave are  

actively supported by the company in their reintegration. 
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Tridonic was again awarded the ‘Great Place to Work’ seal of quality in Portugal 

in 2023, as it was in 2022. At the end of the financial year, 13 employees in Aus-

tria were on parental leave. 

 

Parental leave in Austria Units 2019/20 2020/21 2021/22 2022/23 

Employees entitled to parental leave FTE N/A N/A N/A N/A 

Employees on parental leave FTE 13 14 13 13 

Male FTE 1 1 0 0 

Female FTE 12 13 13 13 

Returning to work after parental leave FTE N/A N/A N/A N/A 

 

 

‘Leisure time option’ (‘Freizeitoption’) in Austria 

This collective agreement enables employees at Austrian locations who want to 

reduce their working time to opt out from collectively agreed increases to actual 

wage/salary and receive paid time off instead. It allows employees to choose 

age-appropriate work, undergo further training or have longer periods of time off, 

for example. It is also possible to build up the time off over several years and 

take it all in one go. 

 

To date, the ‘leisure time option’ has been used by 99 employees. As an em-

ployer with a corporate culture that has grown over several decades, Tridonic 

recognises its social responsibility for all its employees and works continuously 

to further develop responsible employment conditions. 

 

 

 

 

 

 

 

 

Tridonic promotes an open and regular exchange of information between man-

agement, employees and employee representatives. Worldwide, 45 % of its 

personnel are covered by a collective agreement. 

 

Employee co-determination and compliance with the rules and standards of  

the International Labour Organisation (ILO) are set out in the binding Code of 

Conduct, which is applicable across the entire Group. 

 

There were no new findings or actions involving legal proceedings related to 

non-compliance with the laws and regulations in matters of employment legisla-

tion during the reporting period. 

 

Education and training 

The company is constantly evolving, and so should its employees. Employee  

development including systematic professional advancement is a cornerstone of 
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sustainable business success. To this end, an advanced training concept has 

been developed, based on two pillars: 

• General and free (digital) learning opportunities, which are available in the 

company’s own learning management system. Employees can access 

these opportunities at any time or are assigned to specific courses de-

pending on their role (e.g. new employees, employees in the Sales 

department etc.). 

• Individual development plans that focus on both professional and personal 

development (soft skills etc.). 

 

The formats vary and consist of internal and external training, coaching and 

mentoring. The individual development plans for all employees are agreed dur-

ing feedback sessions in consultation with the manager. They may also map out 

further development into other job roles and longer-term career paths. 

 

The basis for systematic employee development is the company-specific compe-

tence model LIGHT, which is derived from the corporate strategy: 

 

L Level of Knowledge, Skills & Experience 

I Innovation & Transformation 

G Getting Things Done 

H Habit to Develop 

T Together We Shine 

 

By describing these five overarching ambition levels for desired behaviours and 

level of professional expertise, LIGHT creates a framework for personnel recruit-

ment, selection and development. 

 

 

 

 

In the 2022/23 financial year, further initiatives aimed at implementing the two- -

pillar strategy, including a new Leadership Excellence Programme, were 

launched, helping to pursue the goal of establishing a new leadership culture. 

The first-ever Leaders Summer Camp – a large group event at which 60 manag-

ers underwent intensive training over a period of a week – marked the beginning 

of this programme. The training measures were complemented by the imple-

mentation of a 360° feedback tool, which will initially be available to a test group. 

 

However, we have significantly expanded our development opportunities not 

only for managers, but for all employees. For example, a new training catalogue 

with interdisciplinary training courses has been drawn up, with content including 

change management, New Work and IT training. 

 

Alongside the interdisciplinary training options, discipline-specific training op- 

portunities have also been redeveloped and implemented. These include the 

Tridonic Training Camp, an initiative for teaching sales skills. A mandatory intro-

duction to the company’s sustainability strategy (Sustainable Tridonic) has also 

been introduced for all new employees in Austria. In addition, mandatory, Group-

level training for global purchasing regarding the new due diligence and sustain-

ability requirements has been delivered. 

 

Depending on the employees’ usual place of work, special country-specific indi-

vidual training activities are also offered. For example, at Austrian locations it  

is possible to arrange training leave (‘Bildungskarenz’). All these initiatives will 

have a positive long-term impact on average employee training hours. 
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In the reporting year, the average number of training hours was 12. A compari-

son with the previous year cannot be made, as the data will only be separately 

evaluated for Tridonic employees from the 2022/23 financial year onwards. 

 

 

Apprentice training 

Training for the technical apprenticeships is delivered at the Zumtobel Group’s 

training workshops. Depending on the desired apprenticeship certificate, the ap-

prentices are able to work in various rotating roles at Tridonic and Zumtobel 

Lighting. On the reporting date of 30 April 2023, a total of five apprentices were 

employed at Tridonic. 

 

 

 

 

 

 

 

 

 

 

 

Job descriptions for apprentices within the Zumtobel Group who work in rotating 

roles or are trained at the Tridonic sites: 

 

• Electrical engineering with a focus on system and operating  

technology plus automation and process control technology (rotating  

role at Tridonic)  

• Mechatronics with the special module Automation and Production  

Engineering (Dual Academy) and the special module Robotics  

(rotating role at Tridonic) 

• Industrial business management assistant (Tridonic) 

 

Tridonic has taken on four apprentices from the class of 2018 (apprenticeship 

ending in 2022). Two of these apprentices worked in the 2022/23 financial year 

(in the previous year there were four apprentices). 

Average hours: education and training Units 2021/22 2022/23 

Total employees Hours N/A 12 

Male Hours N/A 14 

Female Hours N/A 10 

White-collar workers Hours N/A 18 

Male Hours N/A 16 

Female Hours N/A 20 

Blue-collar workers Hours N/A 4 

Male Hours N/A 6 

Female Hours N/A 3 

Percentage of online in-company training in % N/A 76.0 
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Employee reviews 

The annual employee reviews are an important element of the employee-man-

ager relationship. Within the personnel development process,  

the meetings form the basis for targeted individual development measures.  

Together, managers and employees define objectives and reach a shared un-

derstanding of corporate values, corporate behaviour and the significance of the 

corporate strategy in relation to the employee’s own role. Mutual expectations 

are compared, development potential systematically identified and further train-

ing and personal development measures jointly defined according to individual 

needs. The annual employee employee reviews at Tridonic are an opportunity 

for managers and employees to review their working relationship and perfor-

mance on a level playing field. The meetings generate crucial momentum that 

changes how people work together in the long term. 

 

The importance of employee employee reviews is underpinned by the large 

number of meetings scheduled for the 2022/23 reporting year. This goal was not 

only achieved but exceeded. A documented employee development meeting 

was held for 1,656 employees (89.3%; previous year approx. 1,553 employees 

or 87.1%). 

 
 

Employee reviews Units 2019/20 2020/21 2021/22 2022/23 

Employee reviews Number 1,447 1,423 1,553 1,656 

Percentage of total employees in % 75.5 78.1 87.1 89.3 

White-collar workers Number 795 749 899 914 

Male Number 607 548 653 652 

Female Number 188 201 246 262 

Blue-collar workers Number 652 674 654 742 

Male Number 290 276 268 306 

Female Number 362 398 386 436 

 

Employee development 

Employee employee reviews also form the basis for the ongoing personnel de-

velopment process and can be used for internal talent scouting. Global 

implementation of the personnel development process through annual talent re-

view meetings and development conferences defines potential and performance 

at all 

levels of the company. This process helps to identify and promote top perform-

ers and employees with the potential to progress further within the company, 

while also enabling structured and calibrated succession planning to be imple-

mented. 
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The HR department and another assessor attend talent review meetings along-

side the manager to ensure transparency. In these meetings, the performance 

and potential of each employee is assessed and entered into a performance- 

potential matrix. 

 

In addition, risk of leaving is evaluated and suggested development and reten-

tion measures are defined and documented. The result is a performance-poten-

tial landscape for each department with all its employees, which can be used as 

a basis for implementing the defined measures. 

 

 

Employment data – staffing levels Units 2019/20 2020/21 2021/22 2022/23 

Total employees1 Number 1,921 1,781 1,779 1,721 

Full-time Number 1,810 1,677 1,669 1,614  
in % 94.2 94.2  93.8 

Male Number 1,101 1,020 997 951  
in % 60.8 60.8  58.9 

Female Number 709 657 672 663  
in % 39.2 39.2  41.1 

Part-time Number 111 104 110 107  
in % 5.8 5.8  6.2 

Male Number 39 37 42 37  
in % 35.1 35.6  34.6 

Female Number 72 67 68 70  
in % 64.9 64.4 61.8 65.4 

1Figures including apprentices and excluding temporary workers 
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Employment and employment rates 

In the 2022/23 financial year, Tridonic employed a total of 1,687 people world-

wide (full-time equivalent employees including temporary workers) as of the 

reporting date of 30 April 2023. The number of full-time equivalent employees 

thus fell 9.7 % compared with the previous year (1,868). This was largely due to 

the economic situation, while the implementation of optimised designs also led 

to an increase in productivity, which mainly required adjustments to the numbers 

of factory and temporary workers. 

 

When required and if the position in question allowed, part-time working ar-

rangements such as part-time parental leave, part-time educational leave, 

sabbaticals or other models have been agreed. In the past financial year,  

6.2 % of employees were part-time employees, a figure that has not changed 

from the previous year. 

 

63 % of employees work in operational departments such as direct production, 

quality management, procurement and logistics. 15 % of employees work in 

sales and around 17 % in research & development. Almost 5 % of the remaining 

employees are administrative staff, while 0.6 % are temporary workers. 

 

Around 69.5 % of the workforce is employed in Europe, followed by 29.4 % in 

Asia, 0.5 % in Australia and New Zealand, 0.1 % in America and 0.5 % in Africa. 

 

 

 

Employees by function and region Units 2019/20 2020/21 2021/22 2022/23 

Total employees1 FTE 1,932 1,808 1,868 1,687 

Change in % 8.7 -6.4 3.3 -9.7 

Number of temporary workers FTE 87 69 133 10 
 

in % 4.5 3.8 7.1 0.6 

Production FTE 1,199 1,096 1,122 1,063 

Research & development FTE 304 315 285 280 

Sales FTE 267 254 256 255 

Administration FTE 75 74 71 78 

Europe in % 65.9 66.0 66.4 69.5 

Asia in % 33.0 33.0 32.6 29.4 

Australia & New Zealand in % 0.5 0.5 0.5 0.5 

America in % 0.2 0.1 0.1 0.1 

Africa in % 0.5 0.4 0.4 0.5 

1Figures excluding apprentices 
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During the reporting period, the average period of employment at Tridonic was 

7.9 years (previous year 7.5 years). The long average period of employment is 

proof of the trust and high levels of satisfaction shown by the company’s employ-

ees. 

The long periods of employment are also reflected in the age structure, which re-

mains virtually unchanged compared to the previous year (see the ‘Employment 

data – age structure’ table). 

 

New employees Units 2019/20 2020/21 2021/22 2022/23 

New employees1 FTE 669 367 520 434 

By gender      

Male FTE 389 225 336 268 

Female FTE 280 142 184 166 

By age group      

< 30 years of age FTE 311 163 219 139 

30–50 years of age FTE 351 193 285 281 

> 50 years of age FTE 7 11 16 14 

By region      

Europe FTE 245 112 255 208 

Asia FTE 421 255 264 226 

Australia & New Zealand FTE 2 0 0 0 

America FTE 0 0 0 0 

Africa FTE 1 0 1 0 

1Figures excluding temporary workers 
 

     

Employment data – age structure Units 2019/20 2020/21 2021/22 2022/23 

Total employees1 Number N/A 1,781 1,779 1,721 

< 30 years of age Number N/A 355 310 243 

 in % N/A 20 17 14 

30–50 years of age Number N/A 1,129 1,159 1,158 

 in % N/A 63 65 67 

> 50 years of age Number N/A 297 310 320  

 in % N/A 17 17 19 

1Figures including apprentices and excluding temporary workers      
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In the 2022/23 financial year, the employee turnover rate at Tridonic (excluding 

temporary workers) rose from 24.9 % to 30.3 % compared to the previous year. 

This means that a total of 512 people left the company.  

More than half of those who left (55 %) were from the Shenzhen site. 

In the reporting year, 434 jobs (FTE; excluding temporary workers), particularly 

in the operational departments, were filled by external candidates. Thanks to 

various personnel development initiatives, 61% of management positions could 

be filled internally.

 

Employee turnover1 Units 2019/20 2020/21 2021/22 2022/23 

Number of leavers2 FTE 549 485 500 512 

By gender      

Male FTE 334 296 347 333 

Female FTE 216 188 153 179 

By age structure      

< 30 years of age FTE 224 197 190 163 

30–50 years of age FTE 286 261 282 320 

> 50 years of age FTE 40 26 29 38 

By region      

Europe FTE 163 157 211 232 

Asia FTE 379 326 288 280 

Australia & New Zealand FTE 1 0 0.6 0 

America FTE 5 0 0 0 

1 Figures including apprentices and excluding temporary workers 

² Definition according to GRI: Salaried employees who leave the organization voluntarily or due to dismissal, retirement, or death in service; Parental leave is not included as part of employee turnover; Termination 

based on reasons - termination by employee or employee, consensual termination, expiration of contract, natural causes (retirement, death);  Calculation of turnover rate = Number of terminations / average number 

of employees for the period (beginning balance + ending balance / 2) X 100 

 

Employment data – white/blue-collar workers Units 2019/20 2020/21 2021/22 2022/23 

Total employees1 Number 2,008 1,851 1,913 1,732 

White-collar workers  Number 994 980 967 975 

 in % 49.5 52.9 50.5 56.3 

Male Number 728 720 700 699 
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Employment data – white/blue-collar workers Units 2019/20 2020/21 2021/22 2022/23 

 in % 73.2 73.5 72.4 71.7 

Female Number 266 260 267 276 

 in % 26.8 26.5 27.6 28.3 

Blue-collar workers  Number 922 799 808 741 

 in % 45.9 43.2 42.2 42.8 

Male Number 409 335 337 287 

 in % 44.4 41.9 41.7 38.7 

Female Number 513 464 471 454 

 in % 55.6 58.1 58.3 61.3 

Apprentices  Number 5 2 4 5 

 in % 0.2 0.1 0.2 0.3 

Male Number 3 2 2 2 

 in % 60.0 100.0 50.0 40.0 

Female Number 2 0 2 3 

 in % 40.0 0.0 50.0 60.0 

Temporary workers  Number 87 70 134 11 

 in % 4.3 3.8 7.0 0.6 

Male Number N/A 52 92 5 

 in % N/A 74.3 68.7 45.5 

Female Number N/A 18 42 6 

 in % N/A 25.7 31.3 54.5 

1Figures including apprentices and excluding temporary workers
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Diversity and equal opportunities 

Diversity management aims to create an inspiring corporate culture among the 

company’s workforce and makes a contribution to competitiveness along the en-

tire value chain. The Tridonic workforce includes people from 48 nationalities. 

Around 30 nationalities are represented at the company headquarters in Dorn-

birn, Austria, alone. 

 

As an equal opportunities employer, Tridonic is opposed to any form of discrimi-

nation based on social or ethnic origin, sex or gender, sexual orientation, reli-

gious affiliation, beliefs, age, physical or mental abilities or other characteristics. 

Everyone is unique, valuable and has their own abilities. 

 

This position is also made clear in the Group-wide Code of Conduct, which 

states that no form of discrimination is tolerated at the company.As such, per-

sonal competencies, experience, knowledge and abilities form the basis of 

personnel decisions in all company departments and at all levels when as-

sessing suitability for a role. 

 

Diversity and equal opportunities along the value chain  

The Group concentrates its efforts in terms of diversity and equal opportunities 

not only on its own workforce but also along the entire value chain. Suppliers 

and customers may be completely different and are treated according to the 

principle of equality, which states that everyone is equal before the law. 

 

 

 

 

 

 

The implementation of due diligence along the entire value chain was the first 

step on the path to greater supplier diversity. The international labour and social 

standards of the ILO (International Labour Organization) serve here as legisla-

tive instruments that have been developed by member groups (e.g. govern-

ments, employers and employees) and set out fundamental universal principles 

and rights at work. These are conventions or protocols that must be incorporated 

into member states’ national legislation. Once an ILO standard has been ratified, 

it usually comes into force for the country concerned within a year. 

 

Tridonic’s commitment as part of the Zumtobel Group  

• to Convention 100, on the application of the principle of equal remuner- 

ation for men and women workers for work of equal value, 

• and to Convention 111, on the prevention of discrimination, is set out in 

the Code of Conduct of the Zumtobel Group and in the Code of Conduct 

for Business Partners, thus forming a guiding framework.  

 

Diversity and inclusion are key factors in a company’s success and in the devel-

opment of innovative solutions within the supply chain. Existing and future part-

nerships with various suppliers and customers provide a clear competitive ad-

vantage. Building business relationships with diverse business partners makes  

a contribution to a more inclusive and diverse world. 

 

 

 

 

 

 



 
54 

 

Promoting women within the company 

42.6 % of the company’s employees in the 2022/23 financial year were women, 

a figure that has risen slightly compared to the previous year (41.6 %). 27 % of 

those in management positions were women, a figure that has fallen slightly 

compared to the previous year (27.8 %). 

 

Tridonic is increasingly supporting the filling of management positions by female 

employees as part of its internal and external recruiting and personnel develop-

ment initiatives. Vacancies, including positions with management responsibility, 

are also advertised as part-time positions where possible, in order to also create 

opportunities for joining the company and taking on management roles in part-

time positions. Consistent implementation of existing initiatives and openness to 

new initiatives are needed to increase the percentage of women in more senior 

positions. In order to maintain competitiveness and benefit from the diversity of 

different perspectives, the company set itself the goal of increasing the percent-

age of women in the Group every year and thus ensuring greater representation 

of women in the Group.

 

 

Women in management positions Units 2020/21 2021/22 2022/23 

Total management positions Headcount 218 227 226 

Women in management positions Headcount 53 63 61 

 in % 24.3 27.8 27.0 

Top management (Management Board/Executive Board) Headcount 0 0 0 

Senior management (departmental management) Headcount 2 2 2 

 in % 18.2 20.0 22 

Middle management (e.g. department head) Headcount 11 12 11 

 in % 16.4 17.9 15.9 

Other (e.g. team leaders, forewomen) Headcount 40 49 48 

 in % 29.2 33.3 33.1 

Women by function Units 2020/21 2021/22 2022/23 

Total women1 Headcount 724.0 780 736 

Temporary workers in % 73.6 5.4 0.8 

Production in % 6.3 71.8 73.8 

Research & development in % 11.5 5.1 6.0 

Sales in % 6.2 11.5 12.0 

Administration in % 2.4 6.2 7.5 

1 Figures excluding apprentices 
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Employment data by gender Units 2020/21 2021/22 2022/23 

Total employees1 Number 1,781 1,779 1,721 

Male Number 1,057 1,039 988 
 

in % 59.3 58.4 57.4 

Female Number 724 740 733 
 

in % 40.7 41.6 42.6 

1 Figures including apprentices and excluding temporary workers 

 

    

Diversity & inclusion  

The inclusion of employees with physical or mental health conditions is ex- 

tremely important to Tridonic as an employer. The company ensures it actively 

supports employees throughout their working lives. 

 

Both in administration and production, Tridonic employs people with physical, 

mental and cognitive disabilities who make a valuable contribution to the com-

pany in their roles. 

In order to support employees in their individual needs, appropriate adjustments 

are made wherever possible, e.g. additional breaks, seated activities etc. In ad-

dition, managers are trained in how to treat people with individual needs and 

also given external support in this area. 

 

Just some of the ways in which Tridonic supports diversity and inclusion are 

listed below:  

• Personal competencies, experience, knowledge and abilities are used  

to assess suitability for a role, both in the recruitment process and when 

making personnel decisions. Tridonic makes sure that everyone is treated 

equally. 

• A uniform remuneration structure based on job descriptions and evalua-

tions ensures transparent and performance-based compensation that 

takes into account equal opportunities (equal opportunity employer). 

 

• Work-life balance is supported by various measures – if required, employ-

ees are able to work part-time, take training leave (‘Bildungskarenz’), 

sabbaticals, unpaid leave for fathers on the birth of their child (‘Papamo-

nate’), work from home or to agree on other models. 

• The Austrian state of Vorarlberg has awarded the Zumtobel Group (in-

cluding Tridonic) the ‘Award-winning family-friendly company 2022-2023’ 

(‘Ausgezeichneter familienfreundlicher Betrieb 2022-2023’) seal of quality.  

• The Zumtobel Group supports various events and initiatives, including the 

Female Future Festival, which supports women in the workplace, and the 

event ‘I kann’s! I trau mer’s zu!’ (‘I can, and I will!’), which aims to inspire 

more girls to take up apprenticeships. These initiatives are also available 

to Tridonic employees. 

• The Dornbirn site has several partnerships with local kindergartens. 

• In Spennymoor, UK, a policy and training course for managers on how to 

best support employees going through the menopause were communi-

cated and rolled out. 

• Through campaigns on International Women’s Day, the Group raises 

awareness for gender equality. 
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Critical concerns & whistleblower system 

Incidents of discrimination can be reported anonymously and confidentially, if re-

quired and desired, using the Group-wide whistleblower system, which can be 

accessed via the Tridonic website. 

 

These incidents are consistently investigated on the basis of prescribed internal 

procedures, from which appropriate measures are derived. No incidents of dis-

crimination were reported in the 2022/23 financial year. 

 

Employee rights and remuneration programme 

Tridonic follows the approach of a uniform remuneration structure to ensure 

transparent and performance-based compensation that takes into account equal 

opportunities (equal opportunity employer).  

 

Comparison of internal salaries as well as competitor salaries based on external 

market data enables both fair and competitive structuring of wages and salaries. 

 

The wages and salaries paid by Tridonic in all countries generally exceed the 

minimum wage required either by law or the collective agreement. In Austria, the 

relevant collective agreement for the electrical and electronics industry applies. 

 

A standard market salary and job evaluation system that focusses on objective 

criteria for the respective role ensures that all employees are treated equally and 

in line with the market. Internal salary comparisons as well as regular compari-

sons with competitors based on external market data also enable both fair and 

competitive structuring of wages and salaries. 

 

Employees who are eligible to participate in variable remuneration programmes 

and who do not otherwise take part in a sales remuneration scheme or a local 

incentive scheme are assessed for the one-year or short-term component (short- 

 

term incentive, STI) based on the attainment of goals relating to the financial in-

dicators EBIT and free cash flow. An individual component was also introduced 

in the 2021/22 financial year. 

 

In the coming 2023/24 financial year, ESG goals will additionally be factored into 

remuneration. This means that the attainment of goals is based on EBIT and 

free cash flow as well as ESG goals. 

 

The performance criteria for employees with a short-term incentive will be ad-

justed from the 2023/24 financial year in order to align the overall incentive effect 

more closely with the current corporate strategy. 

 

• This involves the explicit inclusion of ESG goals, which will take into  

account our focus on long-term and sustainable action. 

• The ESG goals for the 2022/23 financial year include reducing CO2  

emissions and increasing our internal recycling rate, as well as  

personnel development projects. 

• The EBIT margin (previously known as adjusted EBIT) also serves as  

a central financial performance criterion. 

• The free cash flow performance criterion remains of great importance  

and is therefore included in the short-term incentive.  

 
A performance cash plan with a standard market performance period of four 

years will be introduced for employees in the senior management team with an 

LTI (long-term incentive). 
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Human rights, child labour and forced labour 

Respect and protection of human rights forms a basis for collaboration and is  

an integral component of the culture and management of the company. Tridonic 

therefore ensures that human rights and the fundamental principles of employ-

ment law and occupational health and safety are always respected globally. 

Compliance with human rights and the prevention of child and forced labour are 

monitored annually at all production sites, together with local management, and 

are mandatory in order to eliminate the possible risk of employment of minors. 

 

All sites are certified in accordance with ISO 14001. This means that compliance 

with the requirements of employment law and occupational safety legislation is 

guaranteed. In European countries, all human rights are enshrined in EU regula-

tions and domestic laws. These requirements are recorded in a legal database, 

measures for their realisation are implemented and compliance is monitored an-

nually through random audits. 

 

The ILO’s international labour and social standards also serve as legislative in-

struments that have been developed by member groups (governments, employ-

ers and employees) and set out fundamental universal principles and rights at 

work. These are conventions or protocols that must be put into the national leg-

islation of the member states. When an ILO standard has been ratified, the con-

vention usually comes into force for the country concerned within a year. The fol-

lowing conventions have been added to the Code of Conduct and whistleblower 

system documentation: 

 

• Freedom of association, conventions 87, 98  

• Forced labour, conventions 29, 105 

• Child labour, conventions 138, 182 

• Discrimination and fair working conditions, conventions 100, 111 

• Occupational safety and health, conventions 155, 187 

 

 

 

In the past two completed reporting years, 95 % of Tridonic employees took part 

in training on the Code of Conduct and successfully passed the required test. 

 

As a company that operates internationally, Tridonic is fully committed to pro-

tecting human rights and complying with international social standards and the 

corresponding legal regulations along its entire value chain, both at home and 

abroad. 

 

Collaboration with suppliers requires full acceptance and commitment to the 

Code of Conduct for Business Partners. This is an integral component of all  

contracts between Tridonic (including all its business entities) and its business 

partners. Tridonic expects that its business partners and their employees 

acknowledge the principles set out in the Code of Conduct and the guidelines on 

due diligence and that they comply with these and share them with their direct 

business partners and their employees. For this reason, the content of the Code 

of Conduct for Business Partners has been fully adapted and adjusted to the hu-

mans rights issues that must be considered when it comes to due diligence. 

98.9 % (previous year: 98.5 %) of suppliers have signed the Code of Conduct for 

Suppliers. 

 

In the event of violations of human rights, or reasonable suspicion of violations, 

the whistleblower system has been adapted to the wording of the principles and 

guidelines on due diligence. The whistleblower system (at Group level) allows 

anonymous reports to be recorded. It is hosted externally and can be accessed 

via the Tridonic website. Alternatively, reports can also be sent by email to the 

Zumtobel Group’s compliance department or employees can contact their repre-

sentative, for example their HR department or works council. 

 

 

https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c087_de.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c098_de.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c029_de.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c105_de.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c138_de.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c182_de.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c100_de.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c100_de.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c155_de.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---normes/documents/normativeinstrument/wcms_c187_de.htm
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Tridonic reinforces its commitment to responsible company management, ob-

servance of human rights and the prevention of child and forced labour through 

its active participation in the UN Global Compact initiative. 

 

Goal for 2023/24 

• A human rights policy should be created and rolled out at Group level in 

the 2023/24 financial year. 

 

Incident information 

• In the 2022/23 reporting period, there were no reports of possible human 

rights offences that were submitted or processed via the whistleblower 

system. 

• There are no findings or proceedings relating to offences of human rights 

violations at any of the locations for the reporting period. 

 

Social dialogue between employees and employers  

As an employer with a corporate culture that has grown over several decades, 

the company recognises its social responsibility for all its employees around the 

world and works continuously to further develop responsible employment condi-

tions. 

 

Tridonic promotes an open and regular exchange of information between man-

agement, employees and employee representatives, such as the works council. 

As well as local employee representatives, the works councils in the European 

Union have merged to form a European Works Council. This is organised at the 

Zumtobel Group level where all Tridonic employees are also represented. A Eu-

ropean forum as well as a meeting of the European Works Council committee 

are held every year with a gap of six months between each other. In these meet-

ings, dialogue takes place between employers and employee representatives 

based on the principle of trust-based collaboration with the aim to pass on infor-

mation relating to economic and social interests. Legal participation of employ-

ees as well as compliance with the rules and standards of the International 

Labour Organisation (ILO) are set out in the Code of Conduct, which is applica-

ble across the entire Group. 

 

Occupational safety, health and well-being 

The success of the company is largely based on its qualified, committed and 

motivated employees. For this reason, the occupational safety, health and well-

being of employees has been identified as one of the most important issues. 

This significant topic is thus prioritised by the company and is being driven for-

ward as part of the global HR strategy LIGHT UP. 

 

The occupational safety of employees and their mental and physical health are 

continuously being improved using needs-based measures. Central and local 

structures have been designed for this purpose and occupational health and 

safety has been incorporated into existing structures.  

 

Local safety officers and health management, which is part of human resources, 

are responsible for these structures. The three areas of action ‘statutory protec-

tion of employees’, ‘workplace health promotion’ and ‘occupational integration 

management’ form the pillars of the comprehensive company health manage-

ment programme, with the topic of management work and behaviour playing a 

key role in the implementation of measures. A central health management pro-

gramme, Zumtobel Group Heath, has been integrated for this purpose. 

 

In this context, an exchange takes place across sites in order to assess and an-

alyse current issues, to establish goals and to share experiences and measures 

that have already been implemented to protect, maintain and promote or restore 

employees’ health and capacity to work. 

 

The production locations have defined processes that guarantee compliance 

with legal requirements, standards and internal company guidelines. 
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Key performance indicators relating to occupational health and safety are also 

regularly assessed and analysed as part of global reporting. Measures are de-

fined, implemented and assessed on this basis. 

 

In the 2022/23 financial year, the plants in Dornbirn and Spennymoor were suc-

cessfully certified in accordance with the current ISO 45001 standard for man-

agement systems. The Serbian plant was certified with regards to health and 

safety in the 2021/22 financial year. This means that all European plants are  

certified in accordance with ISO 45001. 

 

Employee protection 

Occupational health and safety in production are of the  

utmost importance. A safe work environment protects  

employees and is part of a good working atmosphere.  

We are therefore consistently developing measures that  

promote health, including with our external partners. 

Stuart Sloane, Operations Director 

Specific guidelines relating to the environment, health and safety are reviewed  

at all production locations by local fire protection and safety officers, who carry 

out regular site visits. Additional inspections take place as and when necessary 

in order to assess any risks relating to occupational safety when transferring  

machinery or setting up new or adapted workplaces. The goal here is mainly to 

prevent accidents and to identify any work-related dangers. 

 

 

 

Employees can report potential dangers or near misses using a formalised pro-

cedure, and risks are then immediately documented and prioritised and appro-

priate preventative measures are implemented. Employees who do not have  

access to a PC can submit their reports via their manager. 

 

In addition to this, any concerns can be raised anonymously by safety officers or 

representatives using the whistleblower system. 

 

Employees have the right and are urged to immediately stop their activities, 

tasks and work processes if they appear unsafe or do not meet relevant safety 

requirements. The work can and should only be continued after safety officers 

have inspected the situation, provided that safety has been ensured once 

again. 

 

In order to continuously improve occupational safety, measures are implemented 

such as employee training sessions, improvements to protective clothing and 

maintenance of machinery. Accident prevention and the protection of employ-

ees’ health are topics that are regularly discussed in formal employer-employee 

committee meetings. 

 

At many locations, employee representatives such as works councils are also in-

volved in discussions relating to occupational safety, for example in occupational 

safety committees or workplace evaluations. Employees can make suggestions 

for improvements at any time and these will be assessed and implemented 

where appropriate. 
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Employees are provided with training on occupational safety aspects that relate 

to workplaces and activities. Additional occupational safety training sessions are 

carried out as and when necessary, e.g. for testing or load securing. Guidelines, 

processes and procedures as well as all important documents on the subject of 

occupational health and safety are made available within the internal communi-

cations network.  

 

Safety regulations also apply to external parties, such as service providers, visi-

tors etc. and instructions are provided upon entry to the site. It is also compul-

sory to wear protective clothing such as safety shoes and ESD protection in the 

production and storage areas. External service providers are made aware of 

compliance with legal requirements and acknowledgements are obtained. 

 

Tridonic’s health and safety management can be measured using KPIs: the Lost 

Time Injury (LTI) rate indicates the number of extended absences from work due 

to work accidents per 1 million hours worked. The LTI rate improved in the re-

porting year to 2.5 (previous year: 5.8).  

As well as the LTI rate, the Total Recordable Injury (TRI) rate is also measured. 

This figure additionally takes into account accidents that result in limited capacity 

to work. 

 

 

Occupational safety/work accident rate Unit 2018/19 2019/20 2020/21 2021/22 2022/23 

Number of hours worked by employees Hours 2,592,593 2,608,696 2,352,941 2,758,620 2,800,000 

Number of accidents recorded1  Number 7 6 4 16 7 

LTI rate  
 

2.7 2.3 1.7 5.8 2.5 

TRI rate  
 

7.0 6.0 4.0 5.8 3.2 

Number of fatal accidents Number 0 0 0 0 0 

Accident severity  
 

N/A N/A N/A 71 15 

1 Recorded accidents = accidents resulting in more than 8 hours of lost working time; work accident rate = reportable work accidents / hours worked x 1,000,000 

 

 

The accident severity figure (number of working days lost x 1,000,000 / number 

of hours worked) has decreased from 71 in the previous year to 15 in the current 

reporting year. 

The most common types of injuries were cuts, followed by bruises and contu-

sions. The circumstances of each individual accident and its cause were 

analysed in detail.  

 

Measures to improve employee safety are developed based on the findings from 

the accident analyses. As in previous years, there were no fatal work accidents 

in the 2022/23 financial year. 

The company has a clear goal to continue to reduce the LTI rate in the years to 

come and to establish a strong safety culture, for example through more training 

on preventive measures. 
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The goal for the coming financial year is to achieve an LTI rate of 2.3 or less. 

 

  

Top three types of injuries 

• Cuts 

• Bruises 

• Contusions 

 

Top three types of absence based on illness1 

• Musculoskeletal disorders 

• Respiratory illnesses 

• Mental illnesses 

 

¹ Types of absence based on illness of employees in Austria 

 

 

Workplace health promotion 

Tridonic is committed to an active occupational health and safety policy. Good 

leadership has a significant impact on health and capacity to work: 

 

• Managers are responsible for the specific implementation of health man-

agement in the company. 

• Managers influence the health and well-being of their employees through 

their (management) behaviour. 

• Managers themselves are exposed to high levels of psychological stress. 

• Managers act as role models: they must set an example and focus on 

health. 

 

 

 

 

Tridonic therefore places great value on manager training in relation to healthy 

leadership and is committed to introducing a Group-wide ‘healthy leadership’ 

policy. 

 

The offering of occupational health services varies from country to country. At all 

production locations, company doctors and occupational physicians are availa-

ble for employees or occupational health services are offered through external 

providers. 

 

Various measures to promote occupational health were implemented globally in 

the 2022/23 financial year, for example: 

 

• First aid courses 

• Vaccination programmes (flu and tick vaccination) 

• Training sessions on ergonomic posture for office and production work-

places and adaptation of workplaces 

• Healthy eating: water dispensers in production areas as well as tips on the 

intranet on how to drink properly, regular provision of fruit and healthy al-

ternatives on the menu in the canteen 

• Exercise: company sports club with different sections, promotion of partici-

pation in running and cycling competitions, discounted memberships for 

local fitness studios and sports classes 

• Local initiatives, such as information on stress reduction, blood pressure, 

men’s health and breast cancer, tips for promoting mental health and re-

laxation, as well as blood donor campaigns and throat examinations for 

smokers 

• Information campaign about work-specific examinations that are carried 

out by company doctors 
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Workplace health promotion – pilot project in Dornbirn 

A pilot project on workplace health promotion will be carried out over the course 

of two years at the Dornbirn site together with the Austrian health insurance 

fund. Its goal is to raise awareness about health in the company among manag-

ers and employees. Over the course of the project, a survey of employees will 

be carried out on topics such as work tasks, organisational climate, work organi-

sation, work environment, management, collaboration, work satisfaction, recre-

ation, nutrition, exercise and the assessment of psychological stress. 

 

The health insurance fund is also carrying out a detailed analysis of sick leave  

in which the number of sick days and cases, the duration of sick leave and the 

most common illness patterns will be described and analysed. As can be seen  

 

 

in the table below, the most common absences are due to respiratory illnesses 

and other illnesses. Focus topics and measures will be derived and implemented 

based on the results of the survey and analysis. 

 

As part of this workplace health promotion project, health risks should be mini-

mised and at the same time health potential should be strengthened. It is 

important that all employees are involved in this approach. Employee surveys 

using recognised tools that are tailored to the company will therefore be used, 

among other things, in the coming financial year with the aim of identifying re-

sources and stresses and determining the success of the project and its goals 

after the developed measures have been implemented. 

 

 

Number of days of absence, Tridonic Dornbirn Unit 2021/22 2022/23 

Respiratory system Days N/A 198.0  

in % N/A 33.1 

Musculoskeletal system and connective tissue Days N/A 96.0  

in % N/A 16.0 

Injuries and poisoning Days N/A 30.0  

in % N/A 5.0 

Digestive system Days N/A 14.0  

in % N/A 2.3 

Mental illnesses and behavioural disorders Days N/A 32.0  

in % N/A 5.3 

Circulatory system Days N/A 13.0  

in % N/A 2.2 

Other illnesses1 Days N/A 216.0  

in % N/A 36.1 

¹ Diseases that have been grouped together for data protection reasons 
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Occupational integration management 

The reintegration process ensures that a return to day-to-day work is possible 

for employees after a long period of sick leave, taking into account health-pro-

moting aspects such as limiting daily working hours or adapting activities. An 

internal integration team supports this process. 

 

In addition to discussions about returning to work after long-term sick leave, 

health-related discussions after short or repeated periods of sick leave have also 

been introduced at the Dornbirn locations as part of a pilot project. Managers 

have been appropriately trained to conduct these discussions. 

The aim is to support employees’ health and capacity to work and to discuss 

measures together that will improve employees’ health, work satisfaction and 

motivation and ultimately prevent long periods of sick leave. 

 

There are plans to roll out this process as part of the global leadership pro-

gramme after the pilot phase in Dornbirn. The guidelines for conducting health-

related discussions were developed together with managers and works councils 

and with the assistance of an external consultant. 
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Responsible company management 

Governance, compliance, ethics 

To my understanding, corporate governance is the legal and 

factual regulatory framework for managing and monitoring 

the company responsibly. Compliance is part of this  

framework and has the overarching goal of protecting the 

company and its stakeholders from losses. 

Stephan Hempel,  

Senior Director Corporate Audit & Compliance 

 

Explanation of the central functions 

Comprehensive and responsible compliance management is carried out by the 

corporate audit & compliance department at Group level. A clear focus is on 

compliance with company policies and legal requirements to ensure that all busi-

ness activities meet the required ethical standards and statutory regulations.  

 

Corporate compliance is considered and implemented as an integral component 

of business operations at all levels of the company, including Tridonic. This en-

sures that there is a consistent and responsible approach to questions relating  

to compliance and contributes to a trusted business environment. 

 

 

 

 

 

 

 

Management approach/due diligence processes 

The company has a comprehensive and responsible compliance management 

system in place, which is controlled by the corporate audit & compliance depart-

ment at Group level. For Tridonic, responsibility means acting ethically, disclos-

ing necessary information, helping to shape frameworks with transparency and 

taking responsibility for its actions. 

 

The corporate audit & compliance department is a staff function that reports di-

rectly to the Audit Committee and also has reporting obligations to the Zumtobel 

Group’s Management Board. This ensures the department’s independence 

within the organisation. 

 

The tasks of the corporate audit & compliance department involve all measures 

relating to the prevention of violations and criminal acts. Identifying and fighting 

against criminal acts and violations is not part of compliance. 

 

The responsible corporate audit & compliance department organises the com-

prehensive management and monitoring of all business activities. The latest 

version of the Austrian Corporate Governance Code serves as the framework  

for the design of the corporate governance system. This policy has been imple-

mented within the company through its corporate values, the recently revised 

Code of Conduct and the Code of Conduct for Business Partners, corporate 

guidelines and the whistleblower system that has now been rolled out across  

the Group. 

 

Regular and ongoing communication with the Audit Committee took place during 

the reporting period. This is a subcommittee of the Group-wide Supervisory 

Board that guarantees and ensures the necessary independence of the depart-

ment when required. 
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Continuous monitoring and assessment of risks 

The corporate audit plan for 2022/23 was approved by the Audit Committee and 

was continuously processed during the reporting year. The required resources 

were fully available and the planned audits were assigned to the respective audit 

teams. 

 

In the past financial year, the focus was on audits of legal entities, primarily 

sales subsidiaries. The introduction and implementation of the internal control 

system formed a focus of the international audits. 

 

At the request of the corporate compliance department, the corporate audit team 

conducted a survey (fraud awareness check) to identify and assess risks of 

fraud within the Group. The corporate compliance charter defines compliance as 

adherence to laws, standards and internal rules of conduct. The compliance risk 

is therefore the risk of not adhering to the following: 

 

Applicable and valid legislation. This includes: 

• Legal/regulatory risk 

• Risk of fraud 

• Risk of money laundering 

• Reputational risk 

• Financial risks 

 

This means that the responsibility of corporate compliance is to identify, assess, 

monitor and report on compliance risks. 

 

In the reporting period, the fraud awareness check was carried out among cor-

porate roles as well as in the decentralised sales units, finance and operations. 

57 leading Tridonic employees took part. The specialist audit department pre-

pared, documented and submitted the analysis to corporate 

 

compliance and to the Group Management Board on 21 December 2022. The 

identified risks are displayed in the compliance management system and pre-

ventive measures to minimise risk are implemented through guidelines, work 

procedures and training sessions. 

 

80 % of Zumtobel Group policies, which are also fully applicable to Tridonic, 

have been revised and stored in the internal communications network. The re-

maining 20% are currently being revised, regulated and implemented by the 

respective specialist departments. 

 

Code of Conduct 

Basic guidelines and procedures are set out in the Code of Conduct (CoC) that 

applies across the Group. Its regulations define the general standards for con-

duct in business, legal and ethical matters. They serve as a binding orientation 

and regulatory framework for members of the Management Board, company 

managers and employees when dealing with each other and with external  

parties. 

 

Building on the Group-wide introduction and training of the Code of Conduct in 

2021 (95 % of employees successfully completed the training), a revised version 

of the Code of Conduct was created in the 2022/23 financial year. The introduc-

tion of the revised CoC is supported by training sessions with mandatory 

participation of all employees. 

 

The current version of the Code of Conduct includes due diligence requirements 

across the supply chain as well as the commitment to comply with and imple-

ment all obligations of the Supply Chain Act. The process for its introduction and 

all of the associated obligations were developed together with specialist internal 

departments and are specified in the Code of Conduct for Business Partners. 
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The Code of Conduct for Business Partners is intended to ensure that the princi-

ples and rules relating to due diligence – beyond their own organisation – are 

applied and shared throughout the entire value chain. The Code of Conduct for 

Business Partners is an integral component of all contracts between Tridonic 

and its business partners. The company expects that its business partners and 

their employees acknowledge the principles set out in the Code of Conduct and 

the guidelines on due diligence and that they comply with these and share them 

with their direct business partners and their employees. 

 

Contents of the Code of Conduct: 

 

Basic requirements relating to conduct: 

• Individual responsibility 

• Conduct of managers and supervisors 

• Conduct in situations of conflict 

• Compliance with laws 

• Respect and fairness 

 

Due diligence along the entire value chain: 

• Compliance with rules relating to due diligence 

• Discrimination and working conditions 

• Child labour 

• Forced labour 

• Freedom of association 

• Right to collective bargaining 

• Occupational safety and health 

• Sustainability and the environment 

 

 

 

 

 

Dealing with business partners and third parties: 

• Anti-corruption, handling funding grants 

• Donations and sponsorship 

• Combatting money laundering 

• Export control 

• Business relations with suppliers 

• Fair competition 

• Avoiding conflicts of interest 

 

Handling information: 

• Ban on insider trading 

• Commitment to data protection and security 

• Protection of trade secrets and duty of confidentiality 

• Information security 

• Social media and external communications 

• Handling company property 

 

95 % of Tridonic employees took part in training sessions on the Code of Con-

duct in 2021. The focus topics included fair competition, conflicts of interest, the 

handling of invitations and gifts and the processes and procedures designed to 

combat corruption. Training sessions automatically take place for new starters 

and are compulsory. 

 

The content of the training is currently being revised and the Code of Conduct 

training is being adapted accordingly. Training will then be carried out with man-

datory participation of employees. 

 

Sales partners are required to sign the Code of Conduct for Business Partners 

as part of their business agreements. The requirements for suppliers are defined 

by the procurement department in the Business Partner Code of Conduct. On 

the sales side, the Code of Conduct is an integral part of customer contracts with 

the entire Group. 
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Fight against corruption 

Tridonic strongly believes that sustainable economic success in a competitive 

environment is only possible on the basis of legally-compliant actions. The pre-

vention of corruption and violations of anti-trust law is therefore highly relevant 

for business and an important success factor for the expansion of market posi-

tion and the fulfilment of corporate goals. A compliance management system 

(CMS) has been implemented for this reason. The performance of a systematic 

and standardised analysis for compliance risks represents an important element 

of the CMS. Based on a relevance analysis, a compliance risk assessment will 

be carried out in a second step. The Zumtobel Group Management Board sup-

ports this process by providing a suitable compliance organisation as well as 

adequate and efficient software. 

 

The corporate audit & compliance department also provides the Management 

Board and Audit Committee with timely and extensive written information. Meet-

ings between the Audit Committee and compliance department take place on a 

quarterly basis. The senior director of corporate audit & compliance is responsi-

ble for the development of the CMS within the Group, carries out risk analyses 

and training and advises the Group Management Board on the development and 

implementation of appropriate measures to minimise risk. The CMS is monitored 

by corporate audit and an external evaluation also took place in 2021. 

 

Corporate audit reviews worldwide sales organisations and plants at regular in-

tervals. A generalist approach is normally taken here and focusses, above all, on 

the internal control system of the unit to be audited. Special audits are also per-

formed if there are concrete reasons for suspicion. The targeted review of Group 

companies for corruption risks goes hand in hand with the development of a sys-

tematic and standardised compliance risk analysis. The analysis is repeated 

annually and its development is analysed and any necessary measures to mini-

mise risk are introduced where applicable. 

 

 

Incident information 

• There were no confirmed corruption or bribery incidents in the completed 

reporting period 

• There were no convictions or fines for violations of laws to combat  

corruption and bribery 

• There were no confirmed incidents of company employees being  

dismissed or disciplined due to corruption or bribery 

• There were no confirmed incidents in connection with business partner 

contracts not being extended or being terminated due to violations  

relating to corruption or bribery 

 

Fraud 

Tridonic aims to take preventive measures to support the detection and handling 

of misconduct, fraud and white-collar crime as well as rule breaches within the 

organisation. Any type of violation in this context is strictly rejected. 

 

The goal is to create transparency when dealing with customers, suppliers and 

public authorities in order to meet international standards as well as national and 

local regulations for fighting corruption, bribery and fraud. 

 

The integrated compliance management system extends to the prevention of 

corruption offences, fraud, bribery, granting undue advantages to public officials 

and bribery of public officials. 

 

Incident information 

• There were no confirmed incidents relating to fraud in the completed  

reporting period 

• There were also no confirmed incidents of company employees being  

dismissed or disciplined due to fraud 
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Handling of gifts 

Tridonic is aware that gifts, entertainment and hospitality are signs of gratitude in 

both business and personal relationships and can be important for building long-

term business connections. However, these expenses must always be kept to a 

reasonable level, comply with local practices and must not be excessive or inap-

propriate. This ensures that the company upholds its reputation for transparency 

and integrity. Money or cash equivalents are always perceived as inappropriate 

gifts. 

 

Employees are strictly forbidden from accepting, offering or promising anything 

of value, whether directly or indirectly, in order to secure an unfair advantage, 

acquire new business or maintain existing business relations with third parties. 

This includes, for example, accepting cash or similar non-cash benefits. 

 

Particular restraint is exercised even for low-value gifts or gratuities in the case 

of civil servants and other public officials. These requirements are specified in 

the Group-wide global ‘gift and entertainment’ policy, for example. Zumtobel 

Group policies also fully apply to Tridonic. 

 

Incident information 

There were no confirmed incidents of company employees being dismissed or 

disciplined for accepting, offering or promising gifts. 

Conflicts of interest 

Loyalty and acting in the company’s best interests are fundamental values for 

employees. Employees are required to report any activities or secondary em-

ployment that could lead to a conflict of interest or influence decisions. There is 

an additional code of conduct for buyers in this context (‘Ethical Charter for Buy-

ers’), knowledge of which must be confirmed in writing. 

 

Money laundering 

Tridonic is committed to actively combatting abuse of the financial market and 

financial system. The company counters the possible concealment and shifting 

of assets of potentially illegal origins and the possible financing of fraudulent 

acts with clear rules for initiating business transactions and processing pay-

ments. 

 

The following preventive measures have been implemented for this purpose: 

• Exclusion, ban on cash transactions 

• Establishing and verifying the identity of business partners 

 

Particularly relating to customers outside of Europe: 

• Checking for possible entry of business partners in sanctions lists (coun-

tries and people) by global customs and export control before entering 

into business transactions 

• Special audit by corporate finance and corporate compliance in the event 

of implausible arrangements between the customer/delivery location/pay-

ment source 
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The company’s business model is based on B2B transactions, i.e. Tridonic’s 

business partners are companies. These companies are subject to the same  

or similar legal requirements with regards to disclosing their business activities. 

This makes it easier to implement preventive measures against money launder-

ing. If there are suspected cases, these are recorded in the financial organisa-

tion, reported and clarified together with the central compliance department. If 

existing doubts cannot be eliminated, the business or payment transaction will 

be rejected. 

 

Incident information 

There were no reported violations or proceedings relating to money laundering 

in the reporting period. 

 

Anti-competitive practices 

The Group-level CMS covers the prevention of corruption, in particular criminal 

offences involving corruption and bribery in business transactions, the granting 

of advantages to public officials, as well as bribes of public officials.  

 

The CMS guidelines related to anti-trust law cover the prevention of agreements 

and coordinated practices that could restrict competition. Efforts are made to ac-

quire and secure competitive advantages over other market players. Tridonic 

achieves these advantages by constantly improving its products and services. 

The company strictly rejects any form of prohibited agreements. 

 

Incident information 

• No violations or actions involving legal proceedings in relation to  

anti-competitive behaviour or the creation of cartels or monopolies  

were identified during the reporting period 

• There were no new findings or actions involving legal proceedings  

related to non-compliance with the laws and regulations covering  

business activities during the reporting period 

 

Human rights 

As an international company, the Zumtobel Group, and therefore also Tridonic, 

is fully committed to protecting human rights and complying with high social 

standards and the corresponding legal regulations both at home and abroad. 

The ‘slavery and human trafficking statement’ for the United Kingdom is re-

newed annually. 

 

The Group has regularly reaffirmed its commitment to responsible company 

management and published an annual progress report (Communication on 

Progress, CoP) based on the UN Global Compact initiative. All relevant 

stakeholders are kept informed about the activities and progress made in im-

plementing the ten principles. Tridonic also officially committed to the UN 

Global Compact initiative in 2023. The CoP is submitted centrally at Group 

level. 

 

In order to comply with the Supply Chain Act that is legally binding in Germany 

and to prepare for the EU’s Corporate Sustainability Due Diligence Directive 

(CSDDD), the company addresses risks along the value chain relating to human 

rights and the environment in an appropriate manner. The aim is to prevent and 

minimise risks and to eliminate possible violations. This is achieved through reg-

ular communication with suppliers, adapting and signing the Code of Conduct for 

Business Partners, carrying out the survey on compliance with human rights and 

environmental issues and conducting supplier sustainability audits. 

 

Potential issues that are raised in the whistleblower system are also dealt with 

consistently to prevent risks. 
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The global customs & export control organisation unit ensures that sanctions 

lists are monitored. Compliance with due diligence requirements was clarified in 

a supplement to the Code of Conduct 2023 and the Code of Conduct for Busi-

ness Partners and has been incorporated into the following processes: 

 

• Revision of the Code of Conduct, last updated 2023 

• Revision of the Code of Conduct for Business Partners 

• Information for suppliers, supplier onboarding process 

• Adaptation of the supplier questionnaire and supplier evaluation 

• Carrying out supplier audits, sustainability audits 

• Integration into escalation and complaint management 

• Integration into the existing whistleblower system 

 

The compliance management system also provides a risk-based selection of 

business partners. A compliance check was integrated into the supplier selection 

for this reason. 

 

Incident information 

There are no findings or proceedings relating to offences of human rights viola-

tions and violations of environmental compliance for the reporting period. 

 

Critical concerns and the whistleblower system 

The Austrian National Council approved a new Whistleblower Protection Act and 

an accompanying law change on 1 February 2023. This involved the transposi-

tion of a corresponding EU directive into national law. 

 

The whistleblower system at Group level offers all stakeholders (employees, 

suppliers, customers etc.) a secure system for reporting and communicating po-

tentially serious violations relating to compliance and due diligence issues, as 

well as data security issues. 

 

In terms of technology, the whistleblower system is supported by the BKMS 

(business keeper management system) that has already been introduced world-

wide. The whistleblower system meets all the legal requirements of the EU 

whistleblower directive and the Whistleblower Protection Act. 

 

The whistleblower system offers employees and third parties the opportunity to 

report anonymous information regarding possible compliance violations via a link 

on the Tridonic homepage. The confidentiality of informants’ identities is always 

guaranteed. This is one of the basic requirements of the EU whistleblower di-

rective that came into force on 16 December 2019 and was transposed into 

national law. The whistleblower hotline is available to employees and external 

parties around the world. Access options were optimised and adapted in the re-

porting period. 

 

As a result, critical concerns and issues can be reported directly to corporate au-

dit & compliance. As an additional communication channel, reports can also be 

submitted by email. The whistleblower hotline is managed by corporate compli-

ance and ensures that incoming reports are classified and processed in a timely 

manner. The reports are communicated to the Zumtobel Group Management 

Board immediately. As long as the Audit Committee is not required to be notified 

immediately regarding significant violations, the reports are presented to the Au-

dit Committee on a quarterly basis. 

 

Individuals can also contact the corporate compliance department through vari-

ous channels regarding any queries relating to responsible business conduct in 

the company and the organisation’s business relations. The necessary infor-

mation is available for all employees on the company’s intranet. This offer is 

regularly used in practice. 
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The whistleblower system covers the following reporting points: 

 

• Health, safety and environmental regulations 

• Fraud/breach of trust/embezzlement 

• Corruption 

• Capital market compliance/insider trading 

• Data breaches 

• Anti-competitive behaviour 

• Discrimination/harassment/bullying 

• Dealing with business partners 

• Breach of due diligence obligations in the supply chain 

• Other violations 

 

 

The global purchasing team deals with the necessary measures relating to sup-

plier due diligence using supplier sustainability audits. The requirements were 

re-evaluated in the reporting period and included in the organisational instruc-

tions. Possible violations of or non-compliance with due diligence requirements 

can also be reported via the whistleblower system. 

 

Information on reports 

There were no reports of minor concerns relating to Tridonic in the 2022/23 re-

porting period. 

 

Data protection 

During the reporting period, corporate compliance supported the Group compa-

nies, which process personal data and are therefore subject to the EU’s General 

Data Protection Regulation (GDPR), by providing training, among other things, 

and helping to create corporate guidelines that are fully applicable to Tridonic. 

When implementing the necessary measures, the local data protection officers 

are actively supported on an ongoing basis by the data protection coordinator. 

The following measures were implemented and the following documents  

were prepared as part of an extensive update relating to the subject of data  

protection: 

 

• Updating records of processing activities for the leading companies 

• Transferring the leading companies’ processing activities into the  

registers of the local entities 

• Clarifying the requirements of a legally effective content management  

system for marketing and sales 

• Including changes in the data protection toolbox 

• Implementing new legal requirements 

• The corporate compliance & audit department providing advice to  

specialist departments on technical issues 

• Adapting the data protection manual to new legal requirements on  

an ongoing basis 

 

All important process descriptions relating to data protection and the handling of 

personal data can be found in the data protection manual. In addition to the pro-

cess descriptions, contact partners, pre-printed forms, and processes and 

procedures for special data protection cases, e.g. data protection violations, can 

also be found in the manual. The goal of embedding data protection conformity 

in business processes was largely achieved. 

 

A compliance training tool was acquired to provide further support for training 

activities and was successfully used when implementing the Code of Conduct. 
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The data protection guideline was also revised and important legal changes 

were added to it. This was then publicised via internal communication channels. 

 

Incident information 

No incidents relating to data security were found at Tridonic in the 2022/23 finan-

cial year. 

 

Training on compliance issues 

The Code of Conduct, which has been implemented at Group level for several 

years, was revised in the reporting period. The goal is to regularly provide re-

fresher training on issues relating to compliance so that employees can act with 

integrity in every business situation and specifically minimise risks for the com-

pany. All new employees are required to complete mandatory online training on 

compliance and data protection as part of the onboarding process. 

 

Modules on the subjects of compliance (module 1) and data protection (mod-

ule 2) are available in both German and English on the Group-wide MyCampus 

learning platform. Both training modules are mandatory for all employees around 

the world. 

 

The invitation to the online training is sent by email and is an established part of 

the onboarding process for new employees. Both modules must be completed 

within a period of 30 days. 
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Responsible purchasing

Explanation of the central functions 

The global purchasing department is responsible for worldwide procurement. A 

clear focus is on compliance with company policies and legal requirements to 

ensure that all business activities meet the required ethical standards and statu-

tory regulations. Guidelines, measures and processes are fully applicable to 

Tridonic and are implemented accordingly. This management approach applies 

across the Group. 

 
Tridonic aims to continuously develop in the area of purchasing. In order to do 

this, the company relies on environmental and social certification such as ISO 

14001, ISO 50001 and ISO 45001, as well as external sustainability certification 

such as EcoVadis. The goal is to create increased transparency around 

Tridonic’s sustainability performance. In order to ensure that it achieves the sus-

tainability goals it has set for itself, Tridonic conducts regular reviews and 

validations using its own sustainability audits. These guarantee extensive moni-

toring of supplier performance to ensure that they meet the required standards. 

Thanks to the newly achieved transparency surrounding emissions, climate neu-

trality and compliance with due diligence requirements (for example the EU’s 

Due Diligence Directive), it is now possible to closely monitor the performance of 

suppliers in this area. At the same time, the progress and expansion of the rele-

vant capacities can be documented on an ongoing basis. 

For me, sustainable procurement means ensuring compli-

ance with minimum social and ecological requirements 

across the entire supply chain on the basis of economic sus-

tainability – sustainability aspects are an integral part of 

procurement and distribution criteria. 

Miro Ardan, SVP Global Purchasing 

 

As a manufacturing company, sustainable procurement plays an important role 

for Tridonic. The following social, labour law and ecological issues are fully taken 

into account across the supply chain: 

 

Sustainable supply chain is-sues: Taken into account by: 

Ethics throughout the entire supply 

chain 

Code of Conduct, self-assessment 

on sustainability, sustainability audits 

Global purchasing with local areas  

of influence 

Organisational structure 

Safety of suppliers and their  

employees 

Code of Conduct, self-assessment 

on sustainability, sustainability au-

dits, training 

CO2 footprint of the supply chain Specific or targeted queries in  

sup-plier discussions 

Evaluation of suppliers’ environmental 

and social standards 

Code of Conduct, self-assessment 

on sustainability, sustainability audits 

Respect for human rights and all em-

ployee matters and social con-cerns 

Code of Conduct, self-assessment 

on sustainability, sustainability audits 
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Management approach 

Tridonic is more committed than ever to communicating with stakeholders and 

involving them in the supply chain and the organisation’s other areas of influ-

ence. All processes are carried out on the basis of mutual respect, open commu-

nication and transparent conduct. 

 

All stakeholders who have an influence on the company’s business activities are 

involved in procurement processes through clear and open representation. This 

concerns the suppliers of materials required for production, contracted suppliers 

for merchandise and indirect material suppliers. 

 

Globally, Tridonic works with 188 suppliers from around 25 countries. 

 

The purchasing volumes for all sites are bundled centrally under Group-wide 

designated commodity managers. The product groups are managed centrally in 

line with the issue of sustainability. This setup helps employees to consistently 

work on optimising sustainable procurement and increasing resource efficiency. 

This allows a significant contribution to be made to environmental and climate 

protection, as well as to compliance with social standards and supply chain con-

ditions that meet labour laws correctly. 

 

The following social, labour law and ecological factors are fully taken into ac-

count across the supply chain: 

 

• Ethics along the entire supply chain (Code of Conduct, self-assessment  

on sustainability, sustainability audits) 

• Global purchasing with local areas of influence (organisational structure) 

• Safety of employees and suppliers (Code of Conduct, self-assessment  

on sustainability, sustainability audits, training) 

• CO2 footprint of the supply chain (specific or targeted enquiries) 

• Evaluation of suppliers’ environmental and social standards (Code of  

Conduct, self-assessment on sustainability, sustainability audits) 

• Respect for human rights and all employee matters and social concerns 

(Code of Conduct, self-assessment on sustainability, sustainability audits) 

 

 

The local plants and their purchasing teams are also integrated in the procure-

ment structure and are able to react on site to relevant requirements and con-

tribute to regional, transport-optimised and sustainable procurement with local 

procurement initiatives. 

 

The company aims to source most of its raw materials, goods and services in 

the region where production using the materials takes place. Essential raw ma-

terials such as steel and plastic granulate for local housing production are 

procured in Central Europe. Electronic and LED components are primarily pur-

chased in Asia where many of the most competitive suppliers are based. The 

share of the procurement volume from Asia amounts to 51.8 % for the current  

reporting period (previous year: 58.2 %). 
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Supplier data Unit 2021/22 2022/23 

Suppliers (99.9% annual volume) Number 165 188 

New suppliers Number 1 3 

Share of new suppliers in % 0.6 1.6 

Suppliers from Europe Number 84 95 

Share of suppliers from Europe in % 50.9 50.5 

Suppliers from other regions Number 81 93 

Share of suppliers from other regions in % 49.1 49.5 

Top suppliers1 Number 40 41 

Suppliers from risk countries Number 71 85 

1 Top suppliers make up around 80% of the total procurement volume 

 

Procurement volumes Unit 2021/22 2022/23 

Total procurement volumes EUR million 188.2 184.5 

Share of revenue in % 51.8 51.3 

Procurement volumes, Europe  in % 41.3 48.1 

Procurement volumes, Asia  in % 58.2 51.8 

Procurement volumes, rest of the world  in % 0.5 0.1 

 

 

From the Covid-19 pandemic and the supply chain crisis to the Ukraine 

war and the prevailing energy crisis 

The significant capacity reduction in nearly all industries during the Covid-19 

pandemic resulted in an unprecedented crisis relating to the availability of  

resources. In times of shortages, Tridonic benefits from long-standing partner-

ships with its suppliers. Nevertheless, various procurement tools must be used 

regularly and carefully to organise the production of materials in the required 

quantities. 

 

 

 

 

 

Success factors in the context of crises 

• Long-standing partnerships with suppliers 

• Local-for-local procurement approach 

• Regular coordination with local plants 

• Continuous and close coordination with suppliers 

• Regular monitoring of delivery schedules 

• Individual changes to established transport routes 

• Increased remote meetings and remote audits with suppliers 
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The situation and the focus on the procurement market changed again signifi-

cantly with the start of the Ukraine war in February 2022. Energy costs in-

creased enormously. Material price indices exploded in the short term but have 

also not recovered to pre-crisis levels in the medium term. These two factors 

had a huge impact on the overall cost structure of existing suppliers. 

 

It has become clear that all the measures that proved to be successful during 

the Covid-19 pandemic have also helped to counteract the negative effects of 

the conflict in Ukraine. Crisis management during the first years of the Covid-19 

pandemic and the natural efforts relating to the supply of goods in the subse-

quent availability crisis have built up resilience in the supply chain.  

This resilience is necessary to react to the changing requirements and cost 

structures (due to increased input factor costs) that have been triggered by the 

Ukraine war and the energy crisis. 

 

In addition to the success factors mentioned above, increased efforts have been 

made to gain a better understanding and a clear picture of the economic and 

ecological influence factors for suppliers in the highly localised supply chain. 

There is now increasing transparency surrounding the sources of the energy 

used by the main suppliers (especially suppliers from risk countries) thanks to 

the newly revised sustainability questionnaire for suppliers and the greater focus 

on CO2 footprints.  

 

This transparency forms an excellent basis to subsequently work on energy au-

tonomy and a resulting higher proportion of green energy for suppliers. This 

helps to save on both costs and greenhouse gas emissions but at the same time 

increases independence and the security of supplies. 

 

 

 

 

 

Sustainable procurement and supplier management  

The implementation of a sustainable procurement concept that takes into ac-

count maximum value contribution for the organisation has been a core initiative 

for procurement for many years. 

 

As a manufacturing company, Tridonic wants to fulfil its social responsibility and 

ensure the economical use of natural resources, protection of the climate and 

environment, fair trade and integrity along its entire supply chain in all areas of 

its activities. 

 

When it comes to supply chain management, it is essential for Tridonic to fully 

comply with all applicable legal regulations as well as internal standards in the 

areas of safety, environmental protection and human rights. 

 

In recent years, the focus of procurement has evolved from purely economic  

interests to the increased implementation of ecological and social aspects. Busi-

ness relationships between Tridonic and its suppliers have always been char-

acterised by longevity, mutual trust and fairness, and this has been further 

strengthened by the paradigm shift. 
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Onboarding process for suppliers 

A systematic supplier evaluation and approval process (supplier onboarding) 

forms the basis for business relationships. As mentioned previously, the process 

starts after the Code of Conduct for Business Partners has been signed with a 

self-assessment survey regarding various economic, ecological and social fac-

tors. Agreement surrounding the business and quality aspects of the contract is 

the next step and the final step is an audit of various focal points in areas such 

as quality and sustainability. 

 

Confirmation of compliance with the provisions set out in the Code of Conduct 

for Business Partners, which focusses on human rights as well as clearly de-

fined social and environmental standards, is fundamental when establishing a 

supplier relationship and forms the foundation for a long-term and sustainable 

partnership. 

 

New suppliers are also carefully assessed for compliance with legal require-

ments, such as the REACH/RoHS guidelines and conformity with the Conflict 

Minerals Regulation. In addition to the criteria used previously, the approval  

criteria in general and the Code of Conduct and the supplier sustainability ques-

tionnaire in particular have been expanded in 2022/23 to include a specific 

greenhouse gas (GHG) emission screening (CO2 status request), monitoring  

of compliance with the Due Diligence Directive and explicit queries relating to 

conformity with diversity and inclusion guidelines. 

 

Both the contract for the onboarding process and the audit surveys therefore 

create significant added value and cover all the requirements of the newly  

integrated subject areas. 

 

 

The sustainability questionnaire for suppliers has been adapted to take into  

account conformity with the EU Due Diligence Directive, climate neutrality and 

GHG emissions and the roll-out to suppliers in risk countries has already begun. 

83 suppliers in risk countries have already been assessed on the newly intro-

duced criteria as well as their sustainability performance. 

 

Suppliers must accept these issues as an integral part of their contracts. If there 

is a violation of one or more guidelines and corrective measures to resolve this 

are not taken within an appropriate time period, Tridonic reserves the right at 

any time to terminate the contractual relationship with the supplier. 

 

Global purchasing believes it is necessary to further promote sustainability in 

purchasing activities as well as in supplier onboarding. Sustainability aspects 

have therefore been integrated into product group strategies. The main goal is  

to regularly monitor key suppliers for compliance with the most important re-

quirements and to document this and ensure continuous improvement. 

 

Once a supplier has been established as a key supplier, development continues 

with a number of KPIs in the areas of quality, delivery reliability and customer 

service as well as various supplier ratings and optimisation of aspects within the 

sustainable supply chain. 



 
81 

 
 



82 
 

Environmental and social standards in the supply chain 

The Code of Conduct for Business Partners was expanded in the 2022/23 busi-

ness year to include various aspects relating to due diligence and now conforms 

with the current status of the EU Due Diligence criteria. As mentioned in detail 

above, signing the Code of Conduct is a prerequisite for starting a partnership 

with Tridonic. 

 

The multidimensional sustainability questionnaire was also expanded in the 

2022/23 business year to cover various topics relating to due diligence, GHG 

emissions and CO2 status as well as transparency and future plans in relation  

to these areas. 

 

The rating resulting from the overall assessment plays a deciding role in the  

further approval of each supplier. The supplier approval process cannot be com-

pleted without the supplier achieving a clearly defined minimum of performance. 

 

Currently 98.9 % of suppliers, based on volume, have signed the Code of Con-

duct for Business Partners (previous year: 98.5 %). 

 
Contents of the Code of Conduct for Business Partners  

• General principles of conduct  

• Corruption and criminal acts 

• Human rights, child labour and forced labour 

• Protection of health 

• Discrimination and fair working conditions 

• Environment, sustainability, IT security 

• Intellectual property and confidential information 

• Data protection 

• Monitoring and partnerships 

• Conformity with the EU Due Diligence Directive 

• Conformity with the standards of the German Supply Chain Act 

 

The topics that form the self-assessment on sustainability mentioned above are 

subsequently verified during an on-site sustainability audit that is mandatory for 

supplier approval. Other issues relating to sustainability are also queried, verified 

and documented during the audit. 

 

In addition to the risks mentioned above (corruption, human rights violations, 

forced labour and child labour), further environmental and social risks in the sup-

ply chain are specifically queried, audited and excluded from the supply chain as 

part of this approach. The other risks are listed below: 

 

 
Other evaluated risks in the supply chain: 

• Lack of business integrity 

• Lack of information security 

• Compulsory performance of work 

• Lack of work safety standards 

• Non-compliance with statutory work and rest periods 

• Any form of discrimination 

• Lack of occupational safety in all relevant areas 

• Environmental pollution and lack of legal environmental standards 

• Waste of resources 

• Conformity with the EU Due Diligence Directive 

• Conformity with the standards of the German Supply Chain Act 

 

 

Based on an internally defined sustainability rating for risk countries, long-serv-

ing suppliers are also continuously assessed using an increasingly tight net of 

sustainability evaluations (self-assessment and/or audit). The highest priority is 

given to suppliers in countries associated with a high risk of violations against 

environmental and social standards or standards relating to human rights. 
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Self-assessments from 83 suppliers in the supplier base are now available in  

addition to the audits. A minimum standard must be maintained in order for the 

business relationship to continue in the future. 

 

Thanks to the integration of GHG emissions and the Due Diligence Directive re-

quirements in the self-assessment for suppliers and its direct roll-out to the most 

important suppliers in risk countries in 2022/23, the ratings for suppliers in risk 

countries are now as follows: more than 80 % of suppliers achieved the A stand-

ard (at least 80 % of possible points). It is clear that the newly defined require-

ments for monitoring emissions pose a major challenge for suppliers in risk 

countries. The goal for the coming year is to increase the proportion of all suppli-

ers that achieve a positive result in the environmental section for the area relat-

ing to GHG emissions. The assessment with its new criteria will also be ex-

panded to other suppliers in risk countries. 

 

It is important to mention at this point that none of the audited suppliers have 

been found to be responsible for gross violations: no significantly negative envi-

ronmental and/or social impacts have been identified. On the contrary, it was 

noted that the suppliers are consistently factoring environmental and social con-

cerns into their activities. Areas for improvement are primarily related to a lack of 

certification for suppliers and compliance with standards by third parties. 

 

The company is continuing its development in the area of sustainability together 

with its suppliers by requesting, recommending and evaluating the implementa-

tion of environmental and social certification (for example ISO 14001 or ISO 

45001) or external certification (for example by EcoVadis), which ensures more 

transparency in relation to aspects of sustainability. 

 

 

Supplier audits/sustainability audits Unit 2021/22 2022/23 

Suppliers (99.9% annual volume) Number 165 183 

New suppliers Number 1 3 

Total audits Number 22 26 
 

in % 13.3 14.2 

Sustainability audits Number 18 22 
 

in % 81.8 84.6 

Total audits of new potential suppliers Number 1 7 

Sustainability audits of new potential suppliers Number 1 7 
 

in % 100.0 100.0 

Suppliers with negative impact Number 0 0 

Suppliers with negative impact and termination of supplier relationship Number 0 0 

New suppliers with negative impact Number 0 0 

New suppliers with negative impact and termination of supplier relationship Number 0 0 

 

 



 
84 

 

Suppliers in risk countries Unit 2021/22 2022/23 

Top suppliers* Number N/A 85 

China Number N/A 74 

Serbia Number N/A 8 

Thailand Number N/A 2 

Malaysia Number N/A 1 

* Top suppliers make up around 80% of the total procurement volume 

 

Conflict minerals 

Since the start of 2021, companies with their headquarters in the EU are legally 

required to carry out a process of due diligence when procuring conflict minerals. 

The European Commission is calling on all companies affected by the regulation 

to comply with the due diligence requirements for the minerals tin, tantalum, 

tungsten and gold. As part of the conflict minerals programme, Tridonic has also 

implemented measures in its supply chain to ensure that its products do not fi-

nancially support business in the Democratic Republic of the Congo (DRC), 

whether directly or indirectly. 

 

The Responsible Minerals Initiative (RMI) report template is used to document 

the due diligence process and to disclose due diligence practices in the supply 

chain for smelting works and refineries, as required by the Responsible Minerals 

Assurance Process (RMAP). The OECD guideline ‘Due Diligence Guidance for 

Responsible Supply Chains from Conflict-Affected and High-Risk Areas’ is the 

most important reference document that provides guidance for the current 

RMAP standards. The guideline requires all upstream companies to publish  

annual reports.  

 

 

 

 

 

 

Smelters and refineries are considered upstream companies based on the 

OECD guidelines and must meet the reporting requirements of Step 5 in the 

OECD framework for upstream companies in order to conform to RMAP  

standards. 

The reports are prepared and updated by an external company, ValueStream 

Europe GmbH, which contributes its expertise in the field of material compliance. 

The current version of the Conflict Minerals Reporting Template (CMRT) is avail-

able to download on the website. 

 

Resources inflows, including resource use 

As well as the materials that are directly used in the production of products and 

in the manufacturing of merchandise by sales partners, there is a strong focus 

on sustainability with regards to indirect materials. For example, the European 

production facilities have switched to 100 % green electricity, meaning that our 

own production has taken another major step towards environmental compatibil-

ity. In addition to this, intensive work is taking place to make the corporate fleet 

greener and to optimise the CO2 footprint of transport logistics. 

 

 

 

 

 

https://www.tridonic.com/en/int/services/downloads/compliance-responsibility-declarations
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As part of the sustainability strategy, the entire Group is implementing measures 

along the supply chain to ensure that information regarding the proportion of re-

cycled source materials is available for each product group (including 

packaging). This information is included in this report for the first time.  

 

Based on feedback from suppliers, joint measures are then put in place to in-

crease this proportion wherever possible. When collecting the information, the 

recyclability rate is also determined as a percentage. 

 

 

Materials by product group Unit 2021/22 2022/23 

Source material Tonnes N/A 3,658 

Semi-finished products Tonnes N/A 1,846 

Operating equipment Tonnes N/A 487 

LED/lamps Tonnes N/A 478 

Supplies Tonnes N/A 955 

Packaging Tonnes N/A 913 

Trading goods Tonnes N/A 9 

Other Tonnes N/A 7 

Proportion of non-renewable material in % N/A N/A 

Proportion of renewable material in % N/A N/A 

 

Proportion of recycled material by top product group Unit 2021/22 2022/23 

Steel in % 30 32 

Cardboard packaging in % 90 90 

Printed circuit board in % N/A 12 

Metal housing in % N/A 17 

Plastic housing in % N/A 5 
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E-mobility in fleet management  

Mobility is also an important issue in terms of sustainable procurement. The fo-

cus of fleet management is on the balance between environmental protection 

and economic efficiency. In the previous year, the vehicle fleet underwent a de-

tailed review with regards to the demand and usage profile of the vehicles. The 

global policy for company vehicles was adapted in line with sustainable criteria 

and reissued and rolled out in the reporting year. 

 

This initiative presents the opportunity to subsequently develop the vehicle fleet 

in an environmentally friendly way, as hybrid and e-vehicles are now included in 

the four categories. 20 % of the newly acquired company vehicles in the report-

ing year were purely electric. 

 

 

Vehicle fleet Unit 2021/22 2022/23 

Diesel Number 36 31 

Petrol Number 4 4 

Gas Number 0 0 

Hybrid Number 0 2 

100 % electric Number 2 3 

Total vehicles Number 42 40 

E-mobility proportion Number 4.8 % 12.5 % 

CO2e Tonnes 237 209 
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Sustainability training for buyers 

The training initiative ‘sustainability for the purchasing organisation’ was planned 

and carried out in the completed reporting period. All employees worldwide 

working in procurement were trained on the issues of sustainability and due dili-

gence along the value chain at four training sessions. 

 

Partnerships with suppliers that support diversity 

Tridonic maintains its existing partnerships with suppliers that meet the highest 

standards relating to diversity and equal opportunity. 

 

One example of this is its long-term collaboration with pro mente Vorarlberg. 

People with mental illnesses can start their careers with realistic work training in 

pro mente Vorarlberg’s workshops. Tridonic regularly passes on tasks to the 

workshops, for example sorting, repacking and relabelling products, taking sim-

ple electronic measurements and assembling components. The goal is to give 

the people at pro mente the opportunity to get used to a structured daily routine 

and to prepare them for the transition into normal working life. 

They are remunerated for their services monetarily. By doing this, Tridonic en-

sures that the people not only feel valued but are also recognised as an essen-

tial part of society. Tridonic is committed to bringing together different people 

with a range of qualities, skills and experiences. This particular project strength-

ens the company values such as openness, acceptance, inclusion and equality. 

 

 

 

 

 

 

 

 

Another example is the collaboration with INTEGRA Vorarlberg. INTEGRA  

Vorarlberg gem. GmbH makes a valuable contribution to supporting and encour-

aging people who have been looking for work or qualifications for a long time. 

The company covers around 20 areas of work as well as several areas of differ-

ent kinds of training and education. Due to these synergies and its many  

years of experience in a wide variety of areas, INTEGRA Vorarlberg gem. GmbH 

is considered an important institution in Vorarlberg that combines social and 

economic factors and prevents unemployment in the state. Tridonic passes work 

onto INTEGRA on an ongoing basis. Examples include outdoor maintenance 

(mowing lawns, cutting hedges) and the annual bike cleaning campaign, which 

started in 2015 and can be used by employees. Tridonic is therefore able to con-

tribute to providing work and recognition to people who have been looking for 

jobs for a long time. Tridonic only makes use of services that are appropriately 

remunerated. 
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Environmental protection 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

7.2 / 7.3 13.1 / 13.3 

 

Tridonic’s goal is to achieve climate neutrality (Scope 1 and 2) by 2025. Tridonic has already made a 

significant contribution to decarbonisation since the 2020/2021 business year by reducing its CO2 

emissions by more than 60 %. 

 

Together with the Zumtobel Group, Tridonic is pursuing the goals of climate neutrality and net zero 

emissions. By joining the Science Based Targets initiative (SBTi), the Group is committed to follow-

ing this reduction path in a way that is based on science. 
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Highlights 2022/2023 

• Commitment to the SBTi at Group level 

• 1,833 tonnes of CO2 saved compared to the previous year 

• EcoVadis: 90 out of 100 points in the ‘environment’ category 

• 68 % renewable energy 

• 87 % recycling rate 
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On the path to climate neutrality and net zero 

The science has shown that climate change due to greenhouse gas (GHG) 

emissions is primarily caused by people. Urgent measures must be taken to  

protect the environment and our shared living conditions. This means using  

resources responsibly and switching to renewable energy sources and climate-

friendly alternatives. 

 

The main goal of environmental protection is achieving climate neutrality (Scope 

1 and 2) and eventually net zero by reducing GHG emissions across the entire 

value chain. In order to do this, the company relies on the latest scientific find-

ings to take effective measures and to determine their success. The focus is on 

preventing the generation of emissions. That is why the Zumtobel Group joined 

the Science Based Targets initiative (SBTi)2 in April 2023. 

 

Emissions that cannot be fully avoided will be offset by 2025. However, it is im-

portant to emphasise that offsetting projects are not used in order to continue 

emitting greenhouse gases. Tridonic will continue to focus on reducing GHG 

emissions and will only use offsetting projects as a last resort. 

 

In order to achieve a continuous reduction in GHG emissions, new reduction  

targets are set every year. Carbon reporting has become an important tool for 

documenting the company’s process of change using measurable indicators. 

A CO2 measuring system was already introduced in 2014/15. The measuring 

system was adapted to the Greenhouse Gas Protocol (GHGP) in the 2021/22 

business year and important indicators were added. In September 2018, another 

production site opened in Niš (Serbia) and this was included in the reporting pro-

cess. This report therefore only shows the development since the 2018/19 busi-

ness year. The 2020/2021 business year is used as the Group-wide base year 

for measuring emissions. 

 

 

 

 

 

 

 

  

 
2 The Science Based Targets initiative developed the first global standard that helps companies 

make the goal of net zero a reality using targets that are based on science. More than 4,000 compa-

nies worldwide are already working with the initiative to limit worldwide global warming to less than 

1.5°C. 

 

 

 

 

https://sciencebasedtargets.org/
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We know that our business processes and production 

have an impact on the environment. We therefore  

regularly assess which measures can be taken to  

minimise any negative effects on the environment. Ex-

perienced employees continuously contribute their 

expertise for this purpose. 

Alexander Jankovsky, COO 

Management approach 

Environmental protection is an important part of the integrated management  

system. The Group-wide environmental management concept is based on three 

pillars: 

• Certified environmental and energy management systems in  

accordance with the international standards ISO 14001 and ISO 50001 

• Ongoing compliance with internal and external obligations and  

guidelines relating to environmental protection 

• Aiming to continuously improve the environmental performance  

and energy-related performance of the company 

The accredited certification partner, Quality Austria, confirms the effective appli-

cation and further development of Tridonic’s environmental and energy manage-

ment systems by issuing ISO 14001 and ISO 50001 certificates.  

The main goals of the integrated management system are to improve environ-

mental performance, to achieve environmental targets relating to the reduction 

and prevention of environmental pollution and to comply with legal, official and 

voluntary obligations. The headquarters in Dornbirn has also had ECOPROFIT 

certification for over 20 years. 

Guidelines and objectives relating to environmental protection are embedded in 

the Group-wide environmental policy. The environmental policy serves as a 

guide for all employees in their day-to-day activities that takes into account the 

sustainable use of resources. At each location, senior management is responsi-

ble for providing appropriate resources to achieve the environmental targets. 

They are supported by a local environmental management officer. Global pro-

cess owners ensure compliance with all requirements of the ISO standards and 

binding obligations in their business processes. 

 

Competence and awareness 

For Tridonic, it is important to promote an awareness of the environment and 

how resources can be used sustainably among all employees. Employees are 

informed about and made aware of environmental protection on an ongoing  

basis using various communication channels. 

 

Supervisors and environmental officers regularly train and instruct employees  

on the environmental effects and issues that are relevant to their specific areas 

of responsibility. 

 

In addition to this, all employees worldwide are informed about planned and  

implemented environmental projects. Every new employee at the headquarters 

also receives an introduction to the ‘Sustainable Tridonic’ sustainability strategy. 

This should also be carried out globally in the future. 

 

Examples of information channels include introductory folders and welcome 

training sessions for new employees as well as information screens in break  

areas and the intranet. 
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ISO certificates 

 

Location Standard Valid until Certified since 

Dornbirn 
 

Quality management ISO 9001:2015 2023 1994 

Environmental management system ISO 14001:2015 2023 2004 

Energy management system ISO 50001:2018 2023 2013 

Occupational health and safety* ISO 45001:2018 2025 2022 

Niš 
 

Quality management ISO 9001:2015 2024 2018 

Environmental management system ISO 14001:2015 2024 2018 

Occupational health and safety  ISO 45001:2018 2024 2021 

Spennymoor 
 

Quality management ISO 9001:2015 2024 1993 

Environmental management system ISO 14001:2015 2022 2010 

Energy management system ISO 50001:2018 2024 2015 

Occupational health and safety** ISO 45001:2018 2026 2023 

Shenzhen 
 

Quality management ISO 9001:2015 2023 2005 

Environmental management system ISO 14001:2015 2023 2009 

* newly added certificates 
** preliminary stages passed, the certificate will be issued in the 2023/2024 business year 
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Implementation of environmental targets 

New environmental targets are set at Group level every financial year and are 

distributed to all global sites. 

 

These are then broken down to the individual locations. The development of 

these targets is monitored with transparent and periodic global environmental re-

porting, which is based on the Global Reporting Initiative standard. The most 

important indicators for environmental reporting are energy consumption, CO2 

emissions, water consumption, waste and the recycling rate. Absolute values as 

well as output-based values are provided. The amount of products produced has 

a significant impact on the environmental and energy-related performance. 

 

Environmental performance is monitored and evaluated both locally at each indi-

vidual location and also by the sustainability team and management at the 

headquarters. In the 2022/23 business year, monthly evaluation meetings con-

tinued at each plant. A global meeting also took place, in which the performance 

of all plants was discussed and measures for improvement were identified. This 

allows countermeasures to be defined and implemented in a timely manner in 

the case of variances. 

 

 

 

 

 

 

 

 

 

 

 

By establishing regular monthly meetings as well as 

quarterly global meetings with the plant supervisors, 

management and the sustainability team, synergies 

were identified and effective learning was achieved. 

This allows measures for improvement to be  

implemented much more quickly. 

Stefanie Neier, Sustainability Specialist 

As the data for the environmental and energy indicators are based on informa-

tion and invoices from suppliers and they are sometimes only able to provide the 

final data more than one month later, there are marginal discrepancies between 

the indicators in the last sustainability report and those in the final environmental 

and energy report. 

 

    The goals for the reporting year were as follows:  

• 5 % reduction in CO2 emissions compared to the previous year 

• 62 % renewable energy 

• 5 % reduction in the total volume of waste in relation to manufactured    

     products compared to the previous year 

• Recycling rate of 91 % 
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Energy management 

The proportion of renewable energy increased from 55 % to 68 % and therefore 

surpassed the goal of 62 %. 

 

Energy consumption and renewable energy 

The consumption of energy is an important environmental aspect. The focus is 

on the energy consumption that can be influenced by Tridonic. As production 

processes consume the most energy, responsible energy consumption and the 

use of renewable energies are promoted at all production sites. 

 

Energy-related performance is defined as the result of efficient energy use, ap-

propriate energy use and energy consumption. In light of this, specific external 

energy audits are also carried out regularly at selected locations to identify po-

tential areas for saving energy and to develop measures for improvement. The 

continuous implementation of these energy efficiency measures should ensure 

the efficient use of energy on an ongoing basis. 

 

Energy consumption within the organisation 

Energy consumption data is recorded monthly at all production locations both at 

Tridonic and at Group level. Heating and process energy is based on real con-

sumption data that is calculated by suppliers. 

 

Total energy consumption in the last business year was 14,743 MWh. This rep-

resents an absolute reduction of 12 % compared to the previous year 

(16,731 MWh). 

 

Soldering and hardening processes as well as compressed air generation re-

quire the most energy. Significant energy consumers provide the focus for the 

implementation of improvement measures. Most of the energy is consumed at 

the European production sites (71 %). 

 

 

 

 

 

Energy consumption outside of the organisation 

Important environmental aspects are identified along the value chain and over 

the entire product life cycle. This means that the following upstream and down-

stream processes have an impact on energy consumption and are therefore 

recorded separately: purchased materials and services, assets, transport and 

distribution (upstream), waste, business travel, commuting of employees and 

lessees in upstream processes, use and disposal of products sold in down-

stream processes.The relevant data is collected and converted into energy 

consumption figures where appropriate. 
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The required conversion factors come from different sources such as myClimate, 

the World Resources Institute and the environmental database Sphera LCA. 

These values allow the energy consumption of the processes to be identified. 

 

Reducing the energy consumed is the main focus. Improving the energy effi-

ciency of LED modules and LED drivers has the greatest impact on the total en-

ergy consumed. The improvement in the total energy consumption is covered in 

the section ‘Reducing energy demand for products and services’. 

 

Energy intensity 

As the number of units produced has a significant impact on the total energy 

consumption, energy-related performance is assessed in accordance with the 

following indicator: total energy consumption within the organisation per 1,000 

units produced. When calculating energy intensity, process and heating energy 

are included in the total energy consumption within the organisation. Energy 

consumption per 1,000 units was almost maintained; it increased only slightly 

from 0.358 to 0.366 MWh in the past year. Energy intensity in the production  

facilities declined slightly by 2 % in this business year due to the number of pro-

duced units decreasing by 14 %. 

 

It is important to note that energy intensity also includes processes like air condi-

tioning, heating and the base load requirements of machinery. These consump-

tion values are not affected by the number of units produced and are relatively 

constant. 

 

 

 

 

 

 

Reduction of energy consumption 

Tridonic consumed 12 % less energy in total compared to the previous year.  

The reason for this is mainly the 14 % decrease in production volumes. 

 

The war in Ukraine and the significant increase in energy prices as a result of 

this had a significant impact on costs at the selected locations. This means that 

there is an even greater focus on the environmental aspect of energy consump-

tion. Measures have been taken at all locations to reduce the energy consump-

tion for heating. Employees only worked four days in offices at some locations, 

working from home for the remaining day of the week. Office space was also re-

duced and any offices not being used were no longer heated. Energy consump-

tion was minimised both in office buildings and in production areas over the 

weekend and on any other non-working days. It was also possible to reduce the 

base load energy at all production sites. 

 

In numbers, this means that the energy consumption for heating was reduced by 

33 % in the 2022/23 business year. The milder winter contributed significantly to 

this reduction. 

 

The following measures also contributed to the reduction in energy consumption 

at the sites: 

 

In Dornbirn (Austria), the lighting was upgraded to LEDs with smart controls on 

two floors. Compressed air consumption also decreased thanks to a reduction in 

pressure. Temperature test chambers were given a software update and special 

valves to enable savings in energy. A new compressor control system and opti-

misation of the base load energy during periods of downtime also contributed 

significantly to energy savings. 
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In Niš (Serbia), various measures were implemented to reduce energy con-

sumption. These included optimising the air conditioning and ventilation both in 

offices and production areas. Energy consumption in temperature test chambers 

was also reduced through the use of new valves and new software. The base 

load energy was also optimised during periods of downtime. 

 

In Spennymoor (UK), the installation of LED lighting with smart controls in both 

offices and production areas contributed to a significant reduction in energy con-

sumption. The energy consumption in temperature test chambers was also 

effectively reduced thanks to the use of new valves and new software and the 

first part of the compressed air supply system was also renewed. 

 

In Shenzhen (China), the air conditioning system was equipped with smart con-

trols, and chillers and water pumps that were no longer needed were shut down. 

Two water cooling towers were also renovated. 

 

Reducing energy demand for products and services 

The average improvement in energy efficiency is evaluated using the total light 

output that was part of the Tridonic product portfolio during the period under  

review (number of LED light sources multiplied by the rated luminous flux), to-

gether with the total electrical power consumption (number of LED light sources 

multiplied by the rated power) to produce a quotient. 

 

The average energy efficiency of the Tridonic product portfolio improved slightly 

in the last business year 2022/23. For LED modules, efficiency increased from 

142 lm/W to 144.7 lm/W, and for LED drivers efficiency increased from 88.16 % 

to 88.31% (see the section ‘Calculations to improve energy efficiency‘ for more 

details). 

 

 

 

 

Renewable energy 

In the 2022/23 business year, 68 % of the total energy consumption was cov-

ered by renewable energy and the proportion of renewable energy therefore 

increased by 13 %. 

 

All European plants obtain their electricity exclusively from renewable energy 

sources. 

 

The proportion of renewable energy increased at all locations thanks to a reduc-

tion in energy consumption for heating by 33% and other saving measures that 

were implemented in the previous business year, which proved to be fully effec-

tive. 

 

In Dornbirn (Austria), part of the required heating energy (approx. 33 %) was 

converted to district heating in autumn 2022. 95 MWh could be generated from 

the photovoltaic system on the roof. 

 

At the Niš site (Serbia), a feasibility study was carried out regarding the installa-

tion of a photovoltaic system in the office building, on the green space and in the 

car park. 

 

The plant in Shenzhen (China) was able to increase its proportion of renewable 

energy from 17 % to 26 %, as an improved energy mix was sourced for the en-

tire 2022/23 business year. 
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GHG emissions 

Greenhouse gas (GHG) emissions have been recognised as one of the signifi-

cant environmental factors and their reduction has been a top priority for several 

years now. The development of greenhouse gas emissions depends on both  

energy consumption and the energy sources used. Of the four most important 

greenhouse gases, carbon dioxide, methane, fluorinated hydrocarbons and ni-

trous oxide, carbon dioxide (CO2) is the most significant greenhouse gas in 

terms of the company’s measures for reduction. 

 

The main causes are the production processes and the upstream and down-

stream processes in the supply chain. The focus was therefore set on reducing 

CO2 emissions with the goal of achieving climate neutrality (Scope 1 and 2) by 

2025. 

 

A further step towards achieving climate neutrality was taken in the last business 

year. The goal of reducing CO2 emissions by 5% compared to the previous year 

was achieved both in absolute terms and relative to the production output. CO2 

emissions were reduced by 37 % in absolute terms and by 27 % in relation to 

the production output. 

 

CO2 equivalents for the various energy sources used are evaluated, verified and 

documented at regular intervals. As the 2025 climate neutrality goal relates to 

Scope 1 and Scope 2 greenhouse gas emissions, the focus is on the reduction 

of greenhouse gas emissions at production locations and in the vehicle fleet. 

 

Indirect GHG emissions within the value chain (Scope 3), which are outside of 

Tridonic’s control, account for the largest portion of emissions. The data is col-

lected for each relevant category and the GHG emissions are determined using 

appropriate methods and scenarios. 

 

 

 

 

The biggest lever for reducing Scope 3 GHG emissions involves continuously 

improving the efficiency of the entire product portfolio. Generally, the aim is to 

continuously reduce GHG emissions along the entire value chain in accordance 

with the SBTi’s requirements for the Group. 

 

Direct GHG emissions (Scope 1)  

Tridonic uses natural gas exclusively for heating. Company vehicles and emer-

gency generators are operated using liquid fossil fuels or electricity. Various re-

frigerants are also used in the cooling systems, which are released into the envi-

ronment in the event of leakages. The 2020/2021 business year acts as the 

reference year since all data for the production locations has been recorded in 

full since then. 

 

The vehicle fleet data was determined at Group level this year based on the 

amount of fuel used to fill up the vehicles in litres and this was extrapolated to 

Tridonic. The vehicles’ real energy consumption is recorded in this year’s sus-

tainability report for the first time and is therefore given retrospectively to ensure 

comparability and to show the development of energy consumption. 

 

Thanks to the improved data set used in the 2022/23 business year, it was dis-

covered that the emissions from the administrative buildings belonging to the 

Group and used by Tridonic are already included in the heating energy data in 

Scope 1 and they are therefore no longer shown separately. 

 

The applied emission factors are provided by the suppliers. The direct green-

house gas emissions in tonnes are the result of the energy consumption in MWh 

multiplied by the relevant emission factor in tonnes per MWh. 

 

 

 



 
100 

 

Scope 1 CO2 emissions totalled 611 t for the last business year. This represents 

an absolute reduction of 41 % compared to the previous year (1,032 t). 

 

Indirect GHG emissions (Scope 2) 

Electricity is the largest energy source and therefore has a significant impact on 

the Scope 2 GHG emissions. Biogenic generated district heat is mainly used as 

heating energy. The emission factors are provided by the energy suppliers. All 

the production locations in Europe use electricity that is 100 % generated by re-

newable energy sources and hold the relevant certificate from their electricity 

suppliers. 

 

 

Scope 2 CO2 emissions totalled 2,498 t for the last business year. This repre-

sents an absolute reduction of 36 % compared to the previous year (3,909 t). 
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Scope 1 & 2 emissions Unit 2018/19 2019/20 2020/211 2021/22 2022/23 

Scope 1 tCO2-e 770 737 924 1,032 611 

Oil tCO2-e 0 0 0 0 0 

Diesel (emergency power & sprinkler systems) tCO2-e 32 0 0 82 2 

Natural gas tCO2-e 737 737 687 652 349 

Fugitive emissions tCO2-e N/A N/A N/A 60 51 

Vehicle fleet  tCO2e N/A N/A 237 237 209 

Scope 2  tCO2-e 7,127 8,545 7,494 3,909 2,498 

Electricity tCO2-e 7,127 8,545 7,494 3,909 2,492 

Photovoltaics (100 % own use) tCO2-e 0 0 0 0 0 

Photovoltaics (grid feed) tCO2-e 0 0 0 0 0 

Local/district heat (biomass) tCO2-e 0 0 0 0 5 

Total Scope 1 & 2 tCO2-e 7,896 9,282 8,418 4,940 3,108 

1 Base year to assess the development of consumption 
2 The newly added emissions are not part of the total Scope 1 & 2 emissions, the emission intensity calculation,  
   the comparison with the previous year or the comparison with the base year 

Other indirect GHG emissions (Scope 3) 

In the upstream categories of Scope 3, the main emissions occur in the ‘purchased 

goods and services’ category. This is the result of the analysis of all relevant ar-

eas such as assets, transport and distribution (upstream), waste, business 

travel, commuting of employees and lessees. 

 

Downstream emissions in the value chain cause the highest overall emissions in 

the ‘use of sold products’ category. These arise from the operation of products 

using electrical energy over their assumed service life. Disposal of sold products 

at the end of their service life is also taken into account. 

 

Appropriate methods and models to calculate emissions are used for each of the 

individual categories. 

 

 

Purchased goods and services are divided into product groups. The average-

data method is used to calculate emissions where possible. A conversion factor 

is assigned to each material and multiplied by the mass. If this is not possible, 

the spend-based method is used instead.  

Data source: Sphera LCA database 

 

Emissions from capital goods are determined using the spend-based method. 

Investments made during the reporting period are taken into account and cate-

gorised for this purpose. 

Data source: World Resources Institute 
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In the ‘upstream transportation and distribution’ category, transport between the 

plants and warehouses as well as onwards transport to customers is taken into 

account, provided this is paid for by the customer. Transport modes by sea, air, 

truck and train are differentiated and evaluated. 

 

Last year, these emissions were reported as ‘downstream transportation and 

distribution’. They are now correctly accounted for in the ‘upstream transporta-

tion and distribution’ category in accordance with the GHG Protocol. 

Data source: ‘CO2 calculation in logistics’ (Krenke, 2011) 

 

Emissions that are recorded during the disposal of waste from production are 

categorised into ‘recycling material’, ‘residual waste’ and ‘hazardous waste’. 

Each category is assigned a conversion factor, multiplied according to the re-

spective mass and added together. 

Data source: myClimate 

 

Business trips are booked and recorded centrally. The evaluation is based on 

the number of kilometres covered by aeroplane, rental car and train, as well as 

the number of overnight stays. Emissions are calculated using appropriate con-

version factors. 

Data source: Department for Environment, Food & Rural Affairs (DEFRA)/Envi-

ronmental Protection Agency (EPA) 

 

 

 

 

 

 

 

 

Emissions that are caused by the commutes of employees in Austria were cal-

culated by taking into account the distance between their place of residence and 

place of work, the usage behaviour relating to the mode of transport, as well as 

the CO2 equivalent of the respective mode of transport. This value is extrapo-

lated to the number of all employees around the world. 

Data source: VCÖ 2020, Environment Agency Austria 

 

In the ‘leased assets’ category, a distinction is made between offices, ware-

houses and production facilities. To calculate the emissions, the respective  

area is multiplied by a conversion factor. 

Data source: World Resources Institute (WRI) 

 

The calculation for the ‘use of sold products’ category is based on a model that 

includes the power input, expected product lifetime and adjustment factors for 

dimmable products. Luminaires, modules and operating equipment are taken 

into account. To calculate the total emissions, a factor for the energy mix in the 

EU is assumed. 

Data source: European Environmental Agency (EEA) 

 

The disposal of sold products at the end of their lifetime is based on the model 

that all metals and 70 % of glass can be reused and plastics can be thermally  

recycled. In this model, electronic waste is sent to landfill. 

Data source: Sphera LCA database 
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Other Scope 3 emissions1 Unit 2018/19 2019/20 2020/213 2021/22 2022/23 

Upstream Scope 3 emissions tCO2-e N/A N/A 349,960 493,270 407,870 

Purchased goods & services tCO2-e N/A N/A 337,000 480,000 395,000 

Capital goods tCO2-e N/A N/A 1,500 1,700 1,700 

Transport and distribution2 tCO2-e N/A N/A 3,100 3,100 3,000 

Produced waste tCO2-e N/A N/A 160 170 170 

Business travel2 tCO2-e N/A N/A 2,900 3,000 2,800 

Commuting by employees2 tCO2-e N/A N/A 1,600 1,600 1,500 

Rented or leased tangible assets2 tCO2-e N/A N/A 3,700 3,700 3,700 

Downstream Scope 3 emissions tCO2-e N/A N/A 2,446,100 2,256,000 2,835,000 

Use of sold products tCO2-e N/A N/A 2,437,000 2,243,000 2,824,000 

Dealing with sold goods at the end of their life cycle tCO2-e N/A N/A 9,100 13,000 11,000 

Total Scope 3 tCO2-e N/A N/A 2,796,060 2,749,270 3,242,870 

1 Rounding rules: two- or three-digit numbers are rounded to the nearest 10, four- or five-digit numbers are rounded to the nearest 100, any larger numbers are rounded to the nearest 1,000 
2 Values for 2020/21 were taken from the following year 
3 Base year to assess the development of emissions 

 

Intensity of GHG emissions 

The generated GHG emissions are exclusively linked to energy consumption 

and the energy sources used. The intensity of the GHG emissions can therefore 

be calculated, similar to energy intensity, using the total greenhouse gas emis-

sions per 1,000 units produced. Total emissions includes the GHG emissions 

from heating energy at the production locations as well as the vehicle fleet. The 

intensity of the greenhouse gas emissions at Tridonic has reduced from 0.106 t 

to 0.077 t per 1,000 units, which represents a 27 % improvement. 

 

Reduction of GHG emissions 

A further step towards achieving climate neutrality was taken in this business 

year. Thanks to a wide range of ongoing improvement projects and the focus on 

saving energy, especially heating energy, there was an absolute reduction in 

GHG emissions of 1,833 t compared to the previous year, which is a 37 %  

 

reduction. Compared to the new reference year of 2020/2021, this results in an 

absolute reduction of 5,310 t and a percentage reduction of 63 %.  

 

All of the measures discussed in the ‘Renewable energy‘ chapter also contribute 

to reducing GHG emissions and therefore to achieving climate neutrality (Scope 1 

and 2) by 2025. The improvement measures discussed in the ‘Reduction of en-

ergy consumption‘ chapter that relate to gas as an energy source also contribute 

to the reduction in GHG emissions. Further activities and measures to reduce 

GHG emissions are listed below. 
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Dornbirn (Austria): Conversion of heating energy demand to 1/3 district heating. 

An analysis for converting the remaining 2/3 is also taking place. 

 

Niš (Serbia): A plan for heat recovery from the heat generated by compressors 

for warm water treatment has been completed and will be implemented in the 

2023/2024 business year. The load distribution of the compressors has also 

been optimised. 

 

Emissions of ozone depleting substances (ODS) 

None of the production locations produce, import or export ozone depleting  

substances. 

 

Nitrogen oxides, sulphur oxides and other significant air emissions 

Values relating to the emission of nitrogen oxides were calculated at Group level 

for the first time in the reporting year. Measurements were carried out at all three 

locations, which formed the basis of the calculations. The plant in Niš (Serbia) 

was part of these measurements. 

 

The emission of nitrogen oxides is strongly influenced by the combustion pro-

cess and the quality of natural gas. For this reason, the mean values were used 

to theoretically calculate the emissions. This resulted in nitrogen oxide emissions 

of 1.31 t for the production sites that use natural gas for process and heating en-

ergy. Compared to the previous year, a reduction of 21.7 % was achieved 

thanks to the savings in gas (figure for the previous year: 1.67 t). 

 

 

 

 

The measurements also showed that sulphur oxides did not represent a signifi-

cant quantity at the locations and are therefore not recorded for the time being. 

The development of volatile organic compounds (VOC) depends on the volume 

flow rate of the system (volumes and operating hours). The calculation can 

therefore not be based on the amount of gas used. Calculation and recording at 

Group level is planned for the next business year. The same is true of emissions 

such as fine dust or persistent organic pollutants. 

 

The legal and official ordinances are complied with at all production locations. 
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Waste 

The goal of reducing the total waste volume per 1,000 units produced by 5 % 

compared to the previous year was not achieved. Although the absolute waste 

volume was reduced by 5 %, an improvement in relation to the production output 

was not reached. In relative terms, this resulted in a deterioration of 1 % com-

pared to the previous year. 

 

The recycling rate also deteriorated by 1 % compared to the previous year. In 

the 2022/23 business year, a recycling rate of 87.3% was achieved, which was  

a deterioration of 0.83 % compared to the previous year. The goal of a 91 % re-

cycling rate was therefore not achieved. 

 

Waste management 

Tridonic pays particular attention to using resources sparingly and recycling ma-

terials. Using materials efficiently and minimising production scrap and unneces-

sary waste are important factors here. Valuable materials are recycled as best 

as possible or reused where possible to conserve resources. 

 

Waste management is an important part of environmental management systems. 

Every production location has a waste officer as well as documented processes 

and detailed records on all generated waste. The key performance indicators re-

lating to waste include the amount of waste generated in tonnes, broken down 

into recycling waste, residual waste and hazardous waste. 

 

The recycling rate is also an important indicator for the recycling of materials 

used. The key performance indicators that are defined at Group level are broken 

down to the individual plants. The targets are set out in the environmental pro 

 
3 As a manufacturer of electronic equipment, Tridonic is subject to the European WEEE Directive 
and bears the associated financial responsibility for the disposal of electrical devices that are brought 
to market. 

grammes at each location and actual data is collected in the environmental  

and energy reporting system and then communicated monthly at management  

reviews. 

 

Waste generation and significant waste-related effects 

The main waste streams arise from packaging material (cardboard and plastics, 

wooden pallets) and waste in electronic production (metal waste, electronic scrap). 

Smaller quantities mostly come from residual waste (circuit board waste mate-

rial, insulation films). Hazardous waste comes from small amounts of waste oil, 

cleaning agents, adhesive residue and batteries. Exceptional amounts of waste 

come from scrapping old machines, tools, raw materials, purchased parts and 

unsold finished products. 

 

Management of significant waste-related effects 

The subject of the circular economy was further intensified at Tridonic in the past 

business year. As well as the decision to introduce a sustainable design frame-

work, the situation analysis of existing products and used materials also contin-

ued. The plant in Niš (Serbia) was successfully audited in the context of Cradle 

to Cradle Certified® certification. In all the European countries, the sales organi-

sations’ disposal partners are responsible for the correct disposal and utilisation 

of components that fall under the WEEE Directive3. 

 

Further continuous improvement measures were also implemented at the pro-

duction sites. A comprehensive review of packaging material upon delivery of 

goods was carried out at all plants. Measures to reduce waste and increase the 

recycling rate were then developed in collaboration with selected suppliers. 

 

 

 

https://environment.ec.europa.eu/topics/waste-and-recycling/waste-electrical-and-electronic-equipment-weee_en
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The packaging specification for suppliers was also revised and stricter guide-

lines for sustainable packaging aspects were established. The revised version of 

the specification now requires a proportion of recycled materials and prohibits 

non-recyclable plastic. Generally, the goal is to switch to alternative materials 

that are environmentally friendly and a concrete implementation plan should be 

set out for this. The new specification will be introduced in the 2023/2024 busi-

ness year and should lead to a reduction in packaging waste. 

 

In Dornbirn (Austria), it was possible to separate not just plastic waste (rolls, 

plastic housing) but also PCBs and PCB waste, which led to an improvement in 

the recycling rate. 

 

At the Niš plant (Serbia), the processing and reuse of tin dross in production was 

implemented. 

At the Spennymoor plant (UK), separation of PCBs and PCB waste cuttings was 

also implemented. 

 

At the Shenzhen plant (China), the packaging material for internal transport was 

switched from EPE to ESD PET trays and the reuse of packaging containers for 

silicone casting compound was implemented, resulting in less hazardous waste. 

 

Waste-related data is recorded by the sites in the Group-wide environmental and 

energy reporting system. The data is based on information and invoices from the 

disposal companies. Random audits are therefore carried out at the end of the 

business year to record data in the environmental and energy reporting system. 
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Waste generated 

Around 1,193 t of waste was generated in production processes in the last busi-

ness year. This represents a reduction of 5 % compared to the previous year 

(1,255 t). A total of 106 t were classified as hazardous waste, which corresponds 

to a 6 % reduction in hazardous waste. The 14 % reduction in demand results in 

an absolute reduction in waste of 62 t but a relative increase of 10 % in relation 

to the number of products produced. 

 

Waste diverted from and forwarded to disposal 

87 % of the non-hazardous waste is diverted from disposal (recyclable) and 13 % 

is forwarded (not recyclable). The non-hazardous waste that is forwarded is in-

cinerated with energy recovery. 86 % of hazardous waste is diverted from dis-

posal and 14 % is forwarded. 100 % of the hazardous waste that is forwarded is  

incinerated with energy recovery. 

 

Recycling rate 

The recycling rate is an important indicator that reflects the handling of waste in 

the development of products, in manufacturing industrialisation, in production 

processes and in management processes. The challenging target of 91 % could 

not be achieved. A recycling rate of 87 % was achieved in the past business 

year, meaning that the recycling rate has deteriorated by 1 %. 
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Waste Unit 2018/19 2019/20 2020/21 2021/22 2022/23 

Recyclable waste in tonnes 933 1,087 902 1,020 950 

Preparation for recycling in tonnes 0 0 0 157 142 

Recycling in tonnes 933 1,087 902 857 804 

Other utilisation processes in tonnes 0 0 0 6 4 

Residual waste in tonnes 185 134 135 134 138 

Other utilisation processes in tonnes 0 0 0 0 2 

Incineration with energy recovery in tonnes 185 134 135 132 134 

Incineration without energy recovery in tonnes 0 0 0 0 0 

Landfill in tonnes 0 0 0 2 2 

Hazardous waste in tonnes 74 93 99 99 106 

Preparation for recycling in tonnes 0 0 0 0 0 

Recycling in tonnes 0 0 0 12 11 

Other utilisation processes in tonnes 0 0 0 73 80 

Incineration with energy recovery in tonnes 74 93 99 12 15 

Incineration without energy recovery in tonnes 0 0 0 2 0 

Landfill in tonnes 0 0 0 0 0 

Total non-hazardous waste diverted in tonnes 933 1,087 902 1,020 951 

Total non-hazardous waste forwarded in tonnes 185 134 135 134 136 

Total non-hazardous waste in tonnes 1,118 1,221 1,037 1,154 1,087 

Total hazardous waste diverted in tonnes 0 0 0 85 91 

Total hazardous waste forwarded in tonnes 74 93 99 14 15 

Total hazardous waste in tonnes 74 93 99 99 106 

Total waste in tonnes 1,192 1,314 1,136 1,253 1,193 

Recycling rate in % 78 83 79 88 87 
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Environmental targets 2023/2024 

For the business year 2023/2024, Tridonic has set itself a number of environ-

mental targets to achieve by 2025. This is in line with the company’s strategic 

focus on climate neutrality (Scope 1 and 2). Business year 2020/2021 has been 

established as a new reference year, as more data was collected for Scope 1 

and Scope 2: 

 

• Reduce CO2 emissions to 3,280 t 

• Increase the proportion of renewable energy to 67 % 

• Reduce the total volume of waste (in relation to manufactured products) by 

15 % compared to the previous year 

• Increase the recycling rate to 90.2 % 

• Maintain ISO-14001 and ISO-50001 certification at all locations 

 

The annual reduction pathway for Scope 1 and Scope 2 emissions is determined 

across the Group in line with the goals of the Paris Climate Agreement and in 

accordance with the Science-Based Targets initiative. This pathway is then cas-

caded down to each of the company’s production facilities. 
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Water and wastewater 
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Water 

Water is an essential resource that is becoming increasingly scarce in the era  

of climate change. All production sites only use water obtained from local water-

works. Only a small quantity of water is required for producing components, 

which also creates very little water pollution. Nevertheless, it is important for the 

company to be aware of its responsibilities in this area and to use water spar-

ingly. Before wastewater is released into the local treatment plant, Tridonic 

ensures that it meets official requirements and that it has values that are as far 

below the relevant limits as possible. This is tested and verified at regular inter-

vals, both internally and externally. 

 

Water as a shared resource 

The water used is primarily obtained from local waterworks. The Shenzhen loca-

tion accounts for a considerable amount of water consumption, as water is used 

in the site’s air conditioning system and is drained off during maintenance work. 

At the other locations, water is mainly used for bathroom facilities, as drinking 

water and for air humidification. In the business year 2022/23, a reduction in wa-

ter consumption was recorded. 

 

Approach to the effects of water recirculation 

As a general rule, any water taken from the water supply is returned to it, with 

the exception of water that is drunk or used for air humidification. The water that 

is returned meets the highest local legal standards and has values that are sig-

nificantly below the limits. The water is conveyed to local treatment plants via 

sewage drains. The amount of drinking water that is not returned is not currently 

measured. However, at some sites it was possible to measure the amount of 

water that was used to humidify the ambient air, for example, and was therefore 

not returned to the water system as wastewater. The amount of water released 

as mist can be calculated using data from the system. This amount is then 

subtracted from the amount of wastewater. The difference represents the 

amount  

of wastewater. 

 
Water withdrawal 

In the business year 2022/23, the production sites withdrew around 23.72 mega-

litres of water. In the previous year, 25.71 megalitres of water were withdrawn. 

Water withdrawal therefore fell by 8 %. A range of measures enabled the pro-

duction sites to decrease their water consumption. However, remote working 

also had an impact on water consumption at the sites. 

 

The measures that were implemented at the sites allowed water consumption to 

be lowered by 7 % for every 1,000 items produced. Updating the cold water tank 

in Shenzhen (China) also made a considerable contribution to saving water. 
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Water recirculation 

In the business year 2022/23, the sites calculated the amount of water that could 

not be returned to the water system. This included water that was used to humidify 

the air in sensitive production areas, drinking water, and water that was used for 

irrigation or air conditioning. 

 

This water was not released as wastewater and was therefore excluded from the 

water recirculation calculations. Accordingly, around 23.26 megalitres of water 

was recirculated over the last business year. Over the previous year, 25.25 mega-

litres of water was recirculated. The amount of water to be recirculated has 

therefore fallen by 8 %. 

 

Water consumption 

In the business year 2022/23, around 0.46 megalitres of water was consumed  

at the production sites. Water consumption accounted for 1.9 % of the water 

withdrawn. 

 

It should be noted that since the business year 2021/22, the water recirculation 

values have been recorded with greater accuracy, so there is little benefit to 

comparing these values to the previous year. 

 

 

 

 

Water Units 2018/19 2019/20 2020/21 2021/22 2022/23 

Water withdrawal in megalitres 33.25 28.12 24.57 25.71 23.72 

Third-party water in megalitres 33.25 28.12 24.57 25.71 23.72 

Groundwater in megalitres 0.00 0.00 0.00 0.00 0.00 

Surface water in megalitres 0.00 0.00 0.00 0.00 0.00 

Water recirculation in megalitres 33.25 28.12 24.57 25.71 23.26 

Water consumption* in megalitres 0.00 0.00 0.00 0.00 0.46 

* Precise measurement of water recirculation was introduced from the business year 2022/23. 
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Environmental compliance 

Compliance is an integral part of the requirements of ISO 14001, ISO 45001  

and ISO 50001. The processes established in the integrated management sys-

tem are used to identify, comply with and evaluate all statutory and voluntary 

responsibilities. 

 

All production sites monitor and document all the relevant responsibilities in  

relation to compliance. New responsibilities and any changes to existing respon-

sibilities are documented and assessed accordingly, and the measures neces-

sary for compliance with these responsibilities are defined and implemented. 

 

External legal advisors and service providers support the production sites to iden-

tify and interpret the relevant legal requirements and assess compliance with 

these on an annual basis. In addition, compliance with and fulfilment of these  

responsibilities are monitored through internal and external audits and specific 

compliance audits. Tridonic’s processes are assessed annually by external certi-

fication bodies (such as Quality Austria or TÜV), among other mechanisms, and 

this year the company’s compliance was once again verified. In addition, local 

authorities carry out inspections to assess compliance with the applicable re-

quirements. For example, at the production site in Shenzhen, a total of eleven 

inspections were carried out by government authorities to assess compliance in 

terms of the environment and occupational health and safety. No issues were 

identified. 

 

Environmental compliance is evaluated and verified by the local management 

teams as part of the annual management review. 

 

 

 

 

Non-compliance with environmental laws and regulations 

A company-wide whistleblower system was introduced in 2017. This can be 

used by interested internal parties as well as external entities to report concerns 

of any kind. All concerns are handled and investigated with neutrality. In the last 

business year, no concerns or complaints were raised in the area of environ-

mental compliance. 

 

Information received from external parties and enquiries from residents or other 

interested parties are taken up and investigated by the local authorities. If the 

concerns are legitimate, steps are immediately taken to rectify the situation. In 

the reporting year, no concerns were raised by interested external parties or 

other stakeholders. 

 

Overall, in this reporting year there were no fines, other sanctions or legal  

disputes relating to non-compliance with environmental laws and regulations. 
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Biodiversity 

For Tridonic, biodiversity means preserving the rich heterogeneity of life. The 

company aims to support three broad areas of diversity, all of which are closely 

interconnected: diversity of ecosystems, diversity of species, and genetic diver-

sity. 

 

The ongoing process of climate change poses an increasing threat to biodiver-

sity, as entire ecosystems are changing at a speed that is making it very difficult 

for animal and plant species to adapt to the new conditions. 

 

Over the last business year, no building activities took place and no green spaces 

were sealed. All sites strive to make as little an impact as possible on wildlife, to 

prevent emissions into the air and soil, and to minimise noise. At the Niš (Serbia) 

site, trees have been planted on the site’s grounds and in the city. In Dornbirn 

(Austria), a 250-m² wildflower meadow has been planted. 

 

Company sites located in or next to protected areas and areas with high 

biodiversity 

None of the company’s production sites are located in or next to protected areas 

or areas with high biodiversity. There is a bird reserve around 7 km from the pro-

duction sites in Dornbirn (Austria), and the conservation area Lauteracher Ried 

is also around 7 km from these sites. 

 

All production sites are located in regions with unviolated wildlife, where environ-

mental protection is given considerable recognition by the law and by society. 

Tridonic’s environment management systems help the company to ensure that 

all legal requirements and regulations from the EU, all national and regional laws  

 

 

and all ordinances from the authorities are complied with. In addition, any envi-

ronmental impact resulting from business activities undertaken by the production 

sites is identified and assessed with the aim of minimising this impact as far as 

possible. 

 

Applications that protect biodiversity from harm 

Tridonic supplies special LED modules that have only a minimal blue share.  

Reducing the blue share in the light spectrum reduces the attraction for insects 

while also significantly decreasing light pollution, as less blue light is dispersed. 

As a result, there is less interference with the natural day-night rhythm of hu-

mans and animals. Combining this with smart lighting controls and appropriate 

lenses creates safer, energy-efficient and environmentally friendly outdoor light-

ing. This innovative solution actively contributes to protecting biodiversity and 

helps to significantly reduce light pollution. 
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Sustainable products 

 

 

 

   

 

 

 

 

 

 

 

 

 

  

Tridonic is a trailblazer in the lighting industry in that the company is constantly reducing its ma-

terial usage while increasing the proportion of recyclable materials that it uses. With the 

application of the cradle-to-cradle design philosophy as well as digitalisation solutions, Tridonic 

comes one step closer to a circular economy every year. The company’s goal is to convert all 

its premium products to a cradle-to-cradle design by the year 2030. 
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8.4 

Highlights 2022/2023 

• Approximately 80 % of product packaging is recyclable 

• Selected LED modules are Cradle to Cradle Certified® 

• Selected LED drivers are Cradle to Cradle certified® 

• Reduction of materials in GEN4 LED drivers by up to 25 % 
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Sustainable products  

 

 

Tridonic has adopted various measures with the aim of improving the sustainability 

of its product portfolio. 

 

Tridonic operates in an area that requires energy: lighting technology. For that 

reason, the company places great emphasis on continually improving the energy 

efficiency of its products. By developing energy-efficient components and solu-

tions, Tridonic is contributing to reducing power consumption during the use phase 

and thus to saving valuable resources. 

 

Moreover, Tridonic chooses the materials for its products very carefully, favouring 

those that are as recyclable, non-toxic and environmentally friendly as possi-ble. 

This is intended to help ensure that products can be recycled at the end of their 

life cycle without having any negative impact on the environment. 

 

Another aspect that highlights Tridonic’s efforts towards sustainability is the pro-

motion of circularity in its products. To this end, Tridonic designs products that 

can be easily disassembled, repaired and recycled. Because Tridonic has been 

working with the Cradle to Cradle Design® Framework since the introduction of 

the Sustainable Tridonic strategy, several key findings have now been identified 

for future projects.  

 

These will be integrated into the design guidelines in the Sustainable Design 

Framework. These internal design specifications will aim to pro-mote product  

circularity in new projects from the initial phase onwards. The company plans  

to define and introduce these guidelines in the business year 2023/2024. 

 

As well as the environmental aspect, the human factor should not be forgotten. 

Tridonic is conscious of the fact that light is a basic requirement and has a  

Significant impact on people’s well-being. For that reason, the company places  

a great deal of emphasis on developing high-quality lighting that is not just effi-

cient, but also pleasant and health-promoting too. Selected examples that 

Tridonic is working on can be found in the section ‘Customer health and safety’. 

 

These efforts by Tridonic to improve the sustainability of its product portfolio are 

supported by comprehensive research and development. The company invests in 

innovative technologies and solutions in order to create products that are sustain-

able – for the environment, for the economy, and for society. 
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Management approach 

Product Marketing is responsible for Tridonic’s hardware, software, system and 

service roadmap. This is where ‘market pull’ and ‘technology push’ come together, 

and Tridonic’s business segments are regularly kept up to date on the state of  

research thanks to the ‘Market meets technology’ forum. The Business Foundry 

works in close collaboration with the technology sector in order to bring future 

topics to the agenda at an early stage. The individual market segments are han-

dled by a team consisting of a Segment Manager, Product Managers, Solution 

Architects and Project Portfolio Managers. This ensures a holistic solution and 

systems approach. 

 

Product Marketing is responsible for managing the entire product life cycle. The 

Project Portfolio Managers coordinate new developments together with the rele-

vant development sites and the Project Managers for each development. The 

Solution Architects are responsible for ensuring that the technical solution is com-

plete and can be integrated. 

 

All processes are mapped and centrally documented in the Master Management 

Manuals in Tridonic’s management system. This ensures a single, consistent ap-

proach, from management strategy to operational implementation. 

 

With any new development, environmental, social, legal and economic factors 

are all extremely important. As previously noted, sustainability criteria play a  

significant role in shaping the product portfolio. 

 

Reclaimed components or systems are analysed internally or on site at the OEM 

in order to identify the sources of faults and eliminate these through established 

ongoing processes of improvement. 

 

To monitor the development process, Tridonic uses a stage-gate procedure, with 

clearly defined checklists, quality criteria and release criteria for every ‘Business 

Gate’. Representatives of the management board and all key stakeholders are 

actively involved in these Business Gates. 

 

Well-equipped internal and external laboratories assess the results of each de-

velopment in terms of compliance with standards and fitness for purpose, and 

follow the product in the development phase and throughout its life cycle. The 

product launch is handled by the Product Marketing department in cooperation 

with the specialist departments. Global Product Support coordinates change 

management during the product life cycle and mediates any necessary decisions 

in the relevant committees. All processes are regularly refined and adapted to 

current circumstances within a framework of ongoing improvement. The Project 

Management Office (PMO) ensures that development projects are handled in line 

with the correct procedures and in compliance with the specifications from the 

management system.  

 

The Project Managers monitor progress and report this regularly at the Business 

Gate. This includes economic, technical and other aspects. Risk management is 

a key focus here. Regular competition analyses are carried out. Selected custom-

ers are involved at an early stage of the product design. In addition, customer- 

specific solutions are included in the offer. 

 

Research and development (R&D) make a significant contribution to the success 

and economic sustainability of a product, as new technologies are integrated into 

the development of new products and systems – provided that they are ready. 
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Product quality and safety 

In order to maintain or build on the high quality and testing standards of products, 

internal standards are regularly validated and expanded. These go beyond legal 

and normative requirements. 

 

To this end, Tridonic cooperates with national and international inspection bodies 

such as OVE (the Austrian Electrotechnical Association), TÜV (Technischer 

Überwachungsverein/technical inspection association) and UL (Underwriters  

Laboratories). All Tridonic test laboratories around the world have an IECEE CTF 

Stage 3 certificate of approval from the ÖVE. 

 

The centrally determined distribution processes are also standardised and han-

dled in the management system. The ultimate goal is always to continually im-

prove quality throughout the manufacturing, sales and after-sales processes as 

well as the quality of product information materials, thereby further increasing 

customer satisfaction and trust in the company’s products. 

 

To ensure it continues to attain the state of the art with regard to standards and 

guidelines for product reliability and standardisation, and to keep abreast of the 

latest developments for innovative solutions in the electronics industry, Tridonic  

is a member of the IPC (Association Connecting Electronics Industries), among 

other bodies. This platform provides Tridonic with information and an opportunity 

to learn about new requirements for the design and production of electronic com-

ponents, for example. The platform is an ideal way to process industry informa-

tion quickly and incorporate it into the company’s structures. 

 

 
4 Registration, Evaluation, Authorisation and Restriction of Chemicals 

 
 
 

Customer health and safety 

The health and safety of customers is Tridonic’s top priority. For that reason, 

products and services are evaluated on an ongoing basis with regard to the ef-

fects of their use on health and safety, and improvements to products, product 

documents and processes are implemented. 

 

Twice a year, products are assessed for REACH4 compliance on the basis of the 

SVHC list (Substance of very high concern) published by the ECHA (European 

Chemicals Agency). An ongoing RoHS5 test is carried out when new and alterna-

tive components are purchased (100% raw materials). In addition, every prod-uct 

is assessed for CE compliance, including a risk analysis focusing on health and 

safety. Furthermore, all products are assessed and classified according to the 

standards ‘Lamp controlgear’ (EN 61347 series) and ‘LED modules for general 

lighting’ (EN 62031). 

 

Tridonic is analysing and preparing for the forthcoming changes expected for the 

standard IEC 62471-7 ‘Photobiological safety of lamps and lamp systems – Part 

7: Light sources and luminaires primarily emitting visible radiation’. These changes 

relate to the emission of UV and blue light and to thermal hazards to the skin.  

As a general rule, LED modules from Tridonic belong to the risk groups 0 or 1 

(some individual products for special applications belong to risk group 2) and 

therefore pose no risk to the health of the human eye. 

 

 

 

 

  

5 Restriction of Hazardous Substances in Electrical and Electronic Equipment 
 

 

https://www.bing.com/ck/a?!&&p=d91213c994ec188dJmltdHM9MTY4ODQyODgwMCZpZ3VpZD0wMDg5NjRiNC01ZjA0LTY5OTgtMWRlOS03NWM5NWIwNDZmODImaW5zaWQ9NTI0MQ&ptn=3&hsh=3&fclid=008964b4-5f04-6998-1de9-75c95b046f82&psq=SVHC&u=a1aHR0cHM6Ly9lbi53aWtpcGVkaWEub3JnL3dpa2kvU3Vic3RhbmNlX29mX3ZlcnlfaGlnaF9jb25jZXJu&ntb=1
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In various technical documents (data sheets, handbooks etc.), notes are used  

to alert the user to potential hazards during the installation or use of Tridonic 

products. In the most recent business year, there were no incidents relating to 

the effects of products and services on the health and safety of customers. There 

were also no violations of regulations incurring a fine, sanctions or a warning. 

We are continually implementing improvements in our qual-

ity assurance processes and work in close collaboration with 

our suppliers. We thus work actively to ensure that our prod-

ucts are safe and our customers are protected to the 

maximum extent possible. 

Markus Hollenstein, Director Global Quality 

Tridonic’s product portfolio integrates goods and services that benefit the health 

and well-being of consumers. The following are just a few examples: 

 

Human centric lighting solutions 

The term ‘human centric lighting’ (HCL) refers to lighting concepts that focus on 

all the non-visual and emotional effects of light. The project ‘Activating Light’ 

takes precisely this approach and offers an LED module that is specifically at-

tuned to the daytime phase of the circadian rhythm. Thanks to a higher share of 

the spectral power curve in the region of approx. 480 nm (melatonin suppression), 

the light has a positive effect on people’s ability to concentrate and therefore sup-

ports the end user’s health and well-being.  

This module is Cradle to Cradle Certified® (bronze), among other certifications. 

 

 

 

 

UVB light sources for vitamin D activation 

Sunlight contains spectral components in the ultraviolet range (UVB) that support 

the production of vitamin D in the human body. Because Vitamin D can only be 

obtained from the diet to a limited extent, and because many people spend most 

of the day inside, such light sources can contribute to better regulation of vitamin D 

levels in the human body. This project is currently at the preliminary study stage, 

investigating the potential to improve human health. 

 

Sensors that measure interior air quality 

Good air quality is an important factor for productive work and human well-being. 

Tridonic is investigating technologies that can measure air quality and integrate 

sensors in building management systems to allow ventilation to be adjusted auto-

matically. This technology will be part of future standards for building certification 

(e.g. WELL). 

 

In summary, all legal safety standards are fully complied with. Within the frame-

work of the Cradle to Cradle certification project, Tridonic also goes beyond the 

legally required standard and assesses the components of materials in greater 

depth. Additional output tests are carried out as required. However, Tridonic does 

not just pay attention to customer safety, but also aims to promote the health and 

well-being of end users through its product portfolio. 
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Sustainable products and applications 

As a company within the electronics industry, we have a re-

sponsibility to manufacture our products in a way that is as 

sustainable and protective of resources as possible. We are 

constantly working to optimise our products and packaging, 

and we use recycled materials wherever possible. 

Thomas Ender, VP Product Marketing 

Tridonic’s commitment to sustainability is directly linked to its core business, as 

the use of energy-efficient lighting technology with smart controls makes a con-

siderable contribution to lowering the global consumption of resources. This 

development is given a further boost by the increased efficiency (lumen/watt) of 

LED luminaires as well as the parallel decrease in the cost of LED chips. How-

ever, progress in the area of efficiency is slowing down, and we are likely to 

reach the physical limits of what we can do within the next few years. Artificial 

lighting accounts for 13% of global electricity consumption, and this is set to fall 

further by 2030 thanks to the use of the latest lighting solutions. 

 

The main environmental impact of luminaires still consists of the energy con-

sumption during their use, but other issues such as resource consumption and 

the circular economy are becoming increasingly important. For many years, 

Tridonic has therefore not only been working to improve the energy efficiency  

of its products, but has also been considering all other aspects of sustainability 

along the product life cycle. 

 

 

 

To ensure that the business remains a technological leader in the future, Tridonic 

spends almost 10% of its R&D budget on the development of new technologies 

and product innovations. Investigating new, more sustainable solutions plays an 

important role here. 

 

Calculations to improve energy efficiency 

Artificial lighting transforms electrical energy into visible radiation, producing light. 

Energy efficiency is an important parameter in the lighting industry and describes 

how much light (luminous flux in lumen) can be produced from one watt of electri-

cal power. The total energy efficiency of all products launched in the reporting 

period demonstrates how much the product portfolio has continued to develop. 

This number is a purely physical measurement and therefore represents an oppor-

tunity for improvement – no matter how long the products on sale are used for. 

 

The topic of energy efficiency is more relevant than ever because of the essential 

global efforts to reduce CO2 emissions, and as a result of rising energy costs. 

LED-based lighting solutions with smart controls consume up to 75% less power 

compared to conventional options. 

 

The average improvement in energy efficiency is assessed using the total electri-

cal power input (number of LED light engines multiplied by the rated power). The 

quotient is taken from this. 
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In the last business year 2022/23, the average energy efficiency of the Tridonic 

product portfolio has improved slightly. For LED modules, efficiency increased 

from 142 lm/W to 144.7 lm/W, and for LED drivers efficiency increased from 

88.16 % to 88.31 %. 

 

This graph shows the trend for improved efficiency in LED modules since 2012. 

Their efficiency has increased by an impressive 105 %, while power input has al-

most halved. 

 

In future, however, progress will slow down, as the potential energy efficiency of 

LEDs is limited, and the limits of LED drivers have already largely been reached. 

 

 

 

 

 

 

 

 

 

 

Energy efficiency through lighting management systems 

As mentioned, the efficiency of electronic luminaire components has reached the 

limits of what is possible given the current status of technological progress. On 

the other hand, a lighting management system that lighting can use to intelligently 

react to its environment offers considerable additional potential for energy sav-

ings. Tridonic offers both wired and wireless system solutions that intelligently 

control lighting for individual luminaires or even for entire buildings and streets. 

 

As well as working with a professional lighting designer, the simplest and most 

effective way to save energy is to use movement and daylight sensors. However, 

time-dependent lighting controls can also help to ensure that only the required 

amount of light is produced in each area at any given time. According to research 

studies, up to 75% of lighting energy can be saved in this way compared to non-

dimmable lighting. To that end, Tridonic offers an extensive portfolio of smart 

sensors for luminaire- and ceiling installations. These can be integrated into a 

lighting system or used as the main controls for a small system. 

 

Premium solutions such as Tridonic’s wired system sceneCOM evo, as well as 

the wireless system basicDIM Wireless, feature further smart functions and prop-

erties that also help to reduce power consumption within the system and beyond. 

Other systems, such as heating, air conditioning and Venetian blinds, can inter-

act with the lighting system via a standardised interface, for example by reacting 

to sensors. Furthermore, system data can be centrally provided via an interface, 

allowing power consumption to be monitored, analysed and optimised. 

 

The use of smart lighting management systems is set to become increasingly  

important for a safe and sustainable future. 
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Further development of the product range 

Thanks to a sea change in the lighting industry, the LED sector is growing and 

smart, networked lighting is becoming more and more important. As a result, 

there has been a significant increase in demand for innovative, LED-based light-

ing solutions with comprehensive controls and software packages. 

 

At the beginning of 2023, Tridonic was one of the first companies to begin devel-

oping LED drivers and control modules that support the wireless connectivity 

standard Matter. 

 

The new open-source communication standard Matter forms a bridge between a 

smart home ecosystem and smart end devices from various manufacturers. Once 

again, Tridonic is living up to its status as a pioneer of interoperability in its work 

with this communication standard: the company is one of the first lighting compo-

nent manufacturers to offer devices for the standard. Thanks to broad support 

from the top technology companies around the world, it seems likely that Matter 

will achieve a dominant market position. 

 

In future, the subjects of software and data will become key issues for the lighting 

industry. The development, production and sale of innovative, sustainable prod-

ucts and controls/software are therefore fundamental cornerstones for success in 

the medium and long term. 

 

For this reason, the company is planning a gradual expansion of its software 

range in order to respond to the increase in demand and establish new business 

models. This will begin with upgrading conventional features, with benefits rang-

ing from simpler and quicker commissioning to a forward-looking maintenance 

forecast. 

 

In addition, comparing the total energy costs and up-front costs throughout the 

life cycle of various lighting solutions (‘total cost of ownership’) is becoming in-

creasingly important in targeted marketing for energy-efficient products. 

 

As well as the potential for significant financial savings, the growing demand for 

energy-efficient lighting has also been boosted by legal requirements such as the 

EU directives on building efficiency and ecodesign. In addition, the EU’s Green 

Deal includes a substantial package of projects that are eligible for funding. 
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Materials 

Tridonic is continuously committed to increasing the recyclability and recycled 

content of its products. 

 

Electronic scrap contains valuable raw materials such as metals and plastics 

that can be reused to manufacture new products. By designing products that can 

be easily taken apart and recycled, the value of these materials can be main-

tained, preventing wasted resources. 

 

The recycled content of electronic products refers to the percentage of recycled 

materials that are reused to manufacture new products. A high recycled content 

means that more materials are reclaimed from electronic scrap and returned to 

the production cycle. This helps reduce the need for new raw materials and 

therefore lessens the environmental impact of the electronics industry. 

 

By focusing on recyclability, the recycled content, circular design and reducing 

materials, Tridonic is helping to reduce the environmental footprint of the elec-

tronics industry. 

 

Tridonic is working to improve the recyclability of its products. To do this, it needs 

a network of suppliers and regional partners. The main challenge for electronics 

manufacturers like Tridonic is posed by the fact that LED drivers are made from 

many individual components and various different materials. In future, Tridonic 

therefore wants to develop a modular system predominantly consisting of mate-

rials that meet Cradle to Cradle Certified® status. In this way, the company plans 

to achieve its long-term goal of certifying all its premium products by 2030. 

 

 

 

 

 

 

 

As part of its strategy, the company is implementing measures along the supply 

chain to ensure that information regarding the proportion of recycled source ma-

terials is available for each product group (including packaging). Based on feed-

back from suppliers, joint measures are then put in place to increase this propor-

tion wherever possible. When collecting this information, the recyclability rate is 

also determined as a percentage. 

 

The environmental declarations that Tridonic provides for its customers provide 

an important starting point here. These contain all the relevant information on a 

product’s recyclability, materials and CO2 footprint.  

 

Reducing the materials that are used is another important aspect of sustainabil-

ity. By using lighter materials and optimising the design of its products, Tridonic 

is able to reduce the materials it uses without compromising on functionality or 

performance. Reduced consumption of materials results in less environmental 

pollution during the manufacturing and transportation of electronic products, 

while also decreasing the amount of waste at the end of a product’s service life. 

 

Generation 4 LED drivers are a good example of this: weighing up to 25% less 

than previous models, these save an impressive amount of material. In addition, 

despite the extended functionality of these drivers, the number of individual com-

ponents has been reduced in comparison to the previous platform, further 

decreasing the environmental footprint. 

 

Furthermore, the use of wireless lighting solutions offers potential for end cus-

tomers to reduce their consumption of resources. As conventional control lines 

become unnecessary, less copper is used. This is one of the most valuable  

metals for the electrical and electronics industry. 
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It is true that in this industry, certain materials are irreplaceable, as their specific 

properties are needed for electronic components and (currently) no alternatives 

are available on the market. Nevertheless, Tridonic is careful to choose more 

sustainable alternatives wherever possible. 

 

In the emergency lighting segment, Tridonic has developed LED drivers that use 

LiFePO4 battery technology. This makes it possible to avoid using environmen-

tally harmful materials such as cadmium. 

 

Tridonic’s focus is not limited to its products: the company is also converting its 

packaging to completely recyclable material. For the majority of products, this 

process should be complete by the end of 2024. 

 

Sustainable packaging  

In future, product packaging will be made from materials that are particularly 

suitable for recycling. As well as the recyclability of the material, the available  

infrastructure is critical here. Together, these factors enable the highest possible 

percentage of packaging materials to be recycled within the local region.  

Transporting materials over long distances for recycling should be avoided. The 

packaging suppliers for cardboard and paper already have a recycling rate of up 

to 90 %. 

 

Tridonic has launched a sustainable packaging project. The goal is to increase 

the proportion of recyclable packaging materials while reducing packaging waste. 

Packaging for LED drivers has already mostly been converted to paper alterna-

tives as of several years ago. 

 

 

 

The conversion to sustainable packaging materials is an es-

sential step towards reaching the sustainability goals of 

Tridonic and its customers. 

Aleksandar Milosevic, Sustainable Packaging Engineer 

In the business year 2022/23, the packaging for LLE 24-mm modules was 

changed to completely recyclable cardboard. Developing suitable packaging  

that would ensure ESD protection as well as mechanical protection for the LED 

modules was a considerable challenge – particularly as the size and weight also 

needed to be kept to a minimum. The recycled content is between 80 and 90%, 

while the change from polystyrene to cardboard has had a positive impact not 

only on recyclability, but also on the packaging’s carbon intensity. The reduction 

from 6 kg CO2-e to just 0.3 kg CO2e per kilogram of packaging material has made 

a significant contribution to reducing greenhouse gas emissions. 

 

Circularity 

Circular design is an approach whereby devices are designed to be easy to re-

cycle and repair right from the start. This includes designs with components that 

are easy to replace, eliminating the need to replace the whole device. By pro-

moting a circular design approach, manufacturers can extend the service life of 

their products while reducing both the consumption of resources and the amount 

of waste. 

 

Tridonic is right at the forefront of the circular design movement, which uses  

the principles of Cradle to Cradle. The first C2C projects provided valuable les-

sons that fed into further action points. One of these outcomes is the planned 

introduction of a Sustainable Design Framework, which will be an important tool. 

These new guidelines for sustainable product design will be defined and then 

implemented in the coming business year. 
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We will use these to help our customers achieve their  

sustainability goals. The application of Cradle to Cradle  

principles in our development and manufacturing processes 

ensures that our products offer optimal performance and 

longevity. This makes these principles an important building 

block in our sustainability programme. 

Christoph Zimmermann, SVP Global Sales 

It is worth emphasising here that the introduction of a circular economy is a long-

term challenge. This is particularly true for component manufacturers like Tridonic, 

whose products are used as part of an end product. Because of this, a true circu-

lar economy can only work if there is close collaboration along the entire upstream 

and downstream supply chain. 

 

Tridonic works with internal and external project teams to evaluate ideas around 

and future approaches to the realisation of a circular economy. One of these 

projects, for example, is looking at ways to use digitalisation and simplified artifi-

cial intelligence to extend the service life of a product. 

 

The mechanisms behind the deterioration and failure of LED drivers and light 

modules are being investigated under the name ‘Predictive Maintenance’. The 

lessons gleaned from this project are helping to optimise the design of new lumi-

naires, while also helping manufacturers and users decide when they should 

reuse, refurbish or recycle their products. This information provides the founda-

tion for the sustainable use of these products. 
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Cradle to Cradle 

The goal of the Cradle to Cradle (C2C) concept is to develop safe, responsibly 

manufactured products that are suitable for the circular economy. These prod-

ucts are intended to go beyond simply minimising negative impacts to actually 

create a positive environmental footprint. C2C is about implementing a circular 

economy and ensuring that materials continue to circulate, among other things. 

 

Tridonic works with Cradle to Cradle Certified® because this approach has the 

potential to transform the lighting industry for years to come through the promo-

tion of new and highly ambitious design specifications. 

The Cradle to Cradle Certified® programme evaluates sustainability performance 

according to five categories: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

More detailed information on the standard and its criteria is available via the  

following link: Home – Cradle to Cradle Products Innovation Institute (c2ccerti-

fied.org) 

 

Most products that are developed and used today are designed with a ‘cradle to 

grave’ mentality: ‘Use it, wear it out and bury it in the ground.’ 

 

Cradle to Cradle means that at the end of a product’s use cycle, a new use cycle 

begins. The environmental impact of every component is assessed at the start of 

the product’s development. Radical product innovations are essential if a circular 

economy is to be established in accordance with this approach. The ‘technical 

cycle’ (a term borrowed from the Ellen McArthur Foundation) reflects an ideal 

product life cycle. 

 

In collaboration with EPEA Hamburg, Tridonic was able to complete its first C2C 

project in just eight months (Cradle to Cradle Certified®Bronze). The products 

were certified by an independent inspection body, the C2C Products Innovation 

Institute (C2CPII), which has its headquarters in California, USA. 

 

Tridonic meets the standard’s strict requirements with selected LED modules 

from product groups LLE, QLE and CLE, which were produced in Serbia. 

 

 

 

Material health 

Material reutilisation 

Renewable energy 

Water stewardship 

Social fairness 

https://c2ccertified.org/
https://c2ccertified.org/
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Up to that point, no electronic lighting components had been awarded Cradle to 

Cradle Certified® status (as of August 2022). The addition of a Cradle to Cradle 

Certified® electronic component makes it easier for luminaire manufacturers to 

certify their luminaires, as the component’s Cradle to Cradle Certified® certificate 

covers the majority of the product. The certificate can also be used with other ini-

tiatives. The LEED system for green building is one example. 

 

Certified luminaires, among other products, are already available on the market. 

This is due to the fact that Cradle to Cradle Certified® assesses products by 

weight. Depending on the certification level, the amount assessed can be 75% 

or more of the total product weight. Because each driver weighs a maximum of 

1.5 kg (200 g on average), they can generally be considered outside of the 

scope of a luminaire. For lighter luminaire models, C2C certification is more diffi-

cult, however, particularly if the electronics have not yet been assessed 

separately. In addition, the weight percentage of the product to be certified in-

creases with the level of certification. At Silver level, 95% of the weight is 

required, and the electronic components become relevant for certification. 

 

 

 

 

 

 

 

 

Barriers to C2C in the electrical and electronics industry 

Tridonic uses raw materials that need to be specially monitored, even without 

the additional requirements of the C2C Certified® criteria. Legal provisions such 

as RoHS, REACH and the Conflict Minerals Regulation apply here. The require-

ments of the C2C approach are much stricter, however. To establish whether 

products are C2C-compliant, Tridonic must work closely with its suppliers as well 

as gathering and evaluating a considerable amount of information about bought-

in components. 

 

Because Tridonic sources its raw materials from around the world and the com-

pany’s suppliers often do not have much knowledge about the strict 

requirements that are in place, the process of collecting information is painstak-

ing and protracted. 

 

It is true that in this industry, certain materials are irreplaceable, as their specific 

properties are needed for electronic components and (currently) no alternatives 

are available on the market. Cradle to Cradle Certified® components help lumi-

naire manufacturers with their own certification, as information about the 

materials is already available and has been verified. 

 

Cradle to Cradle Certified® is a registered trademark of the Cradle to Cradle Products Innovation In-

stitute. 
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Environmental product declarations 

To evaluate the environmental performance of Tridonic products, the company 

compiles environmental product declarations (EPD) for the majority of its prod-

ucts. EPDs present all the relevant environmental impacts in a transparent and 

neutral way. The entire life cycle is taken into consideration, including the extrac-

tion of raw materials; production; transport; installation and operation in a building; 

and recycling and disposal at the end of the use phase. 

 

The environmental indicators that are declared include greenhouse effects, dam-

age to the ozone layer, over-fertilisation of soil and acidification of the waters. 

 

For more than ten years, Tridonic has produced Type III environmental product 

declarations according to ISO 14025 and EN 15804 on the basis of life cycle as-

sessments (LCA) according to ISO 14040 and ISO 14044 for components. As a 

result of the wide variety of products and the continual expansion of the product 

range, the company has contemplated a system that would enable EPDs for 

products to be generated in a comparatively simple way. 

 

However, all EPDs must meet the requirements of the applicable standards and 

be verified by the programme operator IBU (Institut für Bauen und Umwelt). To 

this end, a process structure has been implemented in the company and is regu-

larly audited by the IBU. These annual audits evaluate whether standards are 

complied with, whether LCA data is up to date and whether the system has been 

adjusted accordingly. This means that Tridonic is capable of producing EPDs in-

dependently. 

 

 

 

 

 

 

EPDs can be used in a number of ways. Within the company, they feed into 

product development, helping to continually improve the environmental perfor-

mance of products. In addition, customers can use the EPDs in their life cycle 

assessments for luminaires or buildings. 

By providing verified, transparent information about the eco-

logical impact of a product, environmental product 

declarations help our customers to make informed and sus-

tainable decisions. 

Hermann Marte, Sustainability Manager  

As transparent and verified sources of information, environmental product  

declarations form part of the ingredients required for a circular economy. With 

knowledge of the ecological consequences of manufacturing a product as well 

as a list of all the relevant materials, it is possible to ascertain how a product  

in the cycle will impact the environment. 

 

EPDs also make it possible to calculate certain emissions in Scope 3 of the 

Greenhouse Gas (GHG) Protocol. 

 

 

 Organisational designations 
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Parent company: Zumtobel Group AG 

Group-wide: Zumtobel Group AG 

Group level: Zumtobel Group AG 

Plants: Tridonic plants 

Management Board: Zumtobel Group AG Management Board 
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GRI-Index  

Declare of use: 

Tridonic GmbH and Co. KG has reported the information cited in this GRI con-

tent index for the period from 1 May 2022 to 30 April 2023 in reference with the 

GRI standard: 

 

 

 

Explanation 

AR: Zumtobel Group Annual Financial Report (Download Link) 

RR: Remuneration Report of the Zumtobel Group (Download Link) 

 

 

GRI Standard reference Page reference(s) Omissions, comments 

General standards 

GRI 1 Foundation (2021)   

GRI 2 General disclosures (2021)   

 1. The organization and its reporting practices 

GRI 2-01 Organizational details 5-11, 142  

GRI 2-02 
Entities included in the organization’s sustainability  

reporting 
143  

GRI 2-03 Reporting period, frequency and contact point Cover page,142  

GRI 2-04 Restatements of information 99-103, 98, 101, 112 
If there is a required adjustment to the previous year‘s report, 

a note is made in the information provided. 

GRI 2-05 External assurance 15 This sustainability report has not been externally audited 

 2. Activities and workers   

GRI 2-06 
Activities, value chain and other business  

relationships 
5-11, 76  

https://z.lighting/en/group/investor-relations/corporate-governance/
https://z.lighting/en/group/investor-relations/corporate-governance/
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GRI 2-07 Employees 46-51  

GRI 2-08 Workers who are not employees 50-51  

 3. Governance 

GRI 2-09 Governance structure and composition 
11 

AR: 251-259 

Information incomplete at Tridonic level. Full disclosure is 

only made at the at the level of the parent company (AR) 

GRI 2-10 
Nomination and selection of the highest  

governance body 

Information not available 

AR:251-259 

Information not available at Tridonic level. Disclosure is only 

made at the level of the parent company (AR) 

GRI 2-11 Chair of the highest governance body 
11 

AR: 251-259 

Information incomplete at Tridonic level. Full disclosure is 

only made at the at the level of the parent company (AR) 

GRI 2-12 
Role of the highest governance body in  

overseeing the management of impacts 

15 

AR: 259-260 

Information incomplete at Tridonic level. Full disclosure is 

only made at the at the level of the parent company (AR) 

GRI 2-13 
Delegation of responsibility for managing  

impacts 
15  

GRI 2-14 
Role of the highest governance body in  

sustainability reporting 
15, 35  

GRI 2-15 Conflicts of interest 
69, 

AR: 261-262 
 
 

GRI 2-16 Communication of critical concerns  65 
There were no confirmed reports of critical concerns during 

the reporting period 
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GRI 2-17 
Collective knowledge of the highest governance 

body  
15  

GRI 2-18 
Evaluation of the performance of the highest  

governance body 
AR: 262-263, 271 

Information not available at Tridonic level. Disclosure is only 

made at the level of the parent company (AR) 

GRI 2-19 Remuneration policies 
55 

RR: all 

Information incomplete at Tridonic level. Full disclosure is 

only made at the level of the parent company (RR) 

GRI 2-20 Process to determine remuneration 
55 

RR: 5 

Information incomplete at Tridonic level. Full disclosure is 

only made at the level of the parent company (RR) 

GRI 2-21 Annual total compensation ratio RR: 18 
Information not available at Tridonic level. Disclosure is only 

made at the level of the parent company (RR) 

 4. Strategy, policies and practices for responsible business conduct 

GRI 2-22 Statement on sustainable development strategy 2-3  

GRI 2-23 Policy commitments  20, 54-55, 67, 72, 79-83  

GRI 2-24 Embedding policy commitments  
15, 18, 65, 66-67, 70-71, 

79-80 
 

GRI 2-25 Process to remediate negative impacts 55-59, 71-72  

GRI 2-26 Mechanisms for seeking advice and raising concerns 71-72 
There were no confirmed reports of critical concerns during 

the reporting period 

GRI 2-27 Compliance with laws and regulations 65-73  

GRI 2-28 
Associations and advocacy organizations in which 

the organization participates in a significant role 
23  
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 5. Stakeholder engagement 

GRI 2-29 Approach to stakeholder engagement 34  

GRI 2-30 Collective bargaining agreements  43  

GRI 3 Material topics (2021)   

GRI 3-01 Process to determine material topics 35-36  

GRI 3-02 List of material topics 36  

Topic-specific standards 

GRI 201 Economic performance (2016)   

GRI 3-03 Management of material topics (2021) 31  

GRI 201-01 Direct economic value generated and distributed AR: 43-44  

GRI 201-02 
Financial implications and other risks and opportuni-

ties due to climate change 

25-28 

AR: 153-15 

 

GRI 201-03 
Defined benefit plan obligations and other retirement 

plans 

AR: 158, 168, 180, 191, 

201 - 203 

Information not available at Tridonic level. Disclosure is only 

made at the level of the  parent company (AR) 

GRI 201-04 Financial assistance received from government AR: 187, 197, 211 

Information not available at Tridonic level. Disclosure is only 

made at the level of the parent company (AR) 

In the past financial year In the past business year, there 

were a few research funding 
 

GRI 205 Anti-corruption (2016)   

GRI 3-03 Management of material topics (2021) 65, 68  
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GRI 205-01 Operations assessed for risks related to corruption 68  

GRI 205-02 
Communication and training about anti-corruption 

policies and procedures 
68, 73  

GRI 205-03 Confirmed incidents of corruption and actions taken 68  

GRI 206 Anti-competitive behavior (2016)   

GRI 3-03 Management of material topics (2021) 65, 70  

GRI 206-01 
Legal actions for anti-competitive behavior, anti-trust, 

and monopoly practices 
70  

GRI 301 Materials (2016)   

GRI 3-03 Management of material topics (2021) 75-78,90, 105-108  

GRI 301-01 Materials used by weight or volume 83-84, 125  

GRI 301-02 
Recycled input materials used (secondary raw  

materials) 
83-84  

GRI 301-03 Reclaimed products and their packaging materials 105-108, 126  

GRI 302 Energy (2016)   

GRI 3-03 Management of material topics (2021) 90-92, 94  

GRI 302-01 Energy consumption within the organization 94 Information incomplete 

GRI 302-02 Energy consumption outside of the organization 94-95  

GRI 302-03 Energy intensity 95  
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GRI 302-04 Reduction of energy consumption 95-96  

GRI 302-05 
Reductions in energy requirements of products  

and services 
96, 122-123  

GRI 305 GHG emissions (2016)   

GRI 3-03 Management of material topics (2021) 87, 90-92, 109  

GRI 305-01 Direct (Scope 1) GHG emissions 98-99, 100  

GRI 305-02 Energy indirect (Scope 2) GHG emissions 99, 100  

GRI 305-03 Other indirect (Scope 3) GHG emissions 100-102  

GRI 305-04 GHG emissions intensity 102  

GRI 305-05 Reduction of GHG emissions 102  

GRI 305-06 Emissions of ozone-depleting substances (ODS) 103  

GRI 305-07 
Nitrogen oxides (NOx), sulfur oxides (SOx), and 

other significant air emissions 
103  

GRI 306 Waste   

GRI 3-03 Management of material topics (2021) 90-92,105,109  

GRI 306-01 Waste generation and significant waste-related impacts 105  

GRI 306-02 Management of significant waste-related impacts 105-106  

GRI 306-03 Waste generated 107, 108  
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GRI 306-04 Waste diverted from disposal 107, 108  

GRI 306-05 Waste directed to disposal 107, 108  

GRI 307 Environmental compliance (2016)   

GRI 3-03 Management of material topics (2021) 90-92, 113  

GRI 3-03 
Non-compliance with environmental laws and regula-

tions 
113  

GRI 308 Supplier environmental assessment   

GRI 3-03 Management of material topics (2021) 75-76,78  

GRI 308-01 
New suppliers that were screened using environ-

mental criteria 
78-84, 81-82  

GRI 308-02 
Negative environmental impacts in the supply chain 

and actions taken 
81-84, 78-80  

GRI 403 Occupational health and safety   

GRI 3-03 Management of material topics (2021) 40-41, 57-60  

GRI 403-01 Occupational health and safety management system 57-60  

GRI 403-02 
Hazard identification, risk assessment, and incident 

investigation 
57-60  

GRI 403-03 Occupational health services 60  

GRI 403-04 
Worker participation, consultation, and communica-

tion on occupational health and safety 
57-59  
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GRI 403-05 Worker training on occupational health and safety 59, 60  

GRI 403-06 Promotion of worker health 60-63  

GRI 403-07 

Prevention and mitigation of occupational health and 

safety impacts directly linked by business relation-

ships 

57-59, 60, 61-63  

GRI 403-08 
Workers covered by an occupational health and 

safety management system 
57-60  

GRI 403-09 Work-related injuries 58-60  

GRI 403-10 Work-related ill health 58-61  

GRI 404 Training and education   

GRI 3-03 Management of material topics (2021) 40-41, 43-45  

GRI 404-01 Average hours of training per year per employee 43-45  

GRI 404-02 
Programs for upgrading employee skills and  

transition assistance programs 
43-45, 46-47  

GRI 404-03 
Percentage of employees receiving regular perfor-

mance and career development reviews 
46  

GRI 405 Diversity and equal opportunity   

GRI 3-03 Management of material topics (2021) 40-41, 52  

GRI 405-01 Diversity of governance bodies and employees 52-55  

GRI 405-02 
Ratio of basic salary and remuneration of women  

to men 
Information not available 

The Zumtobel Group is currently developing a uniform analy-

sis and reporting standard on gender pay as part of a new 
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diversity concept that will be rolled out in the 2023/24 finan-

cial year. The resulting findings will form the basis for GRI 

reporting in the coming reporting year. 

GRI 406 Non-discrimination   

GRI 3-03 Management of material topics 52-57, 66-67, 71-72  

GRI 406-01 
Incidents of discrimination and corrective actions 

taken 
55, 71  

GRI 408 Child labor (2016)   

GRI 3-03 Management of material topics (2021) 56-57, 65-67, 81  

GRI 408-01 
Operations and suppliers at significant risk for  

incidents of child labor 
56-57, 81-83  

GRI 409 Forced or compulsory labor (2016)   

GRI 3-03 Management of material topics (2021) 56-57, 65-67, 81  

GRI 409-01 
Operations and suppliers at significant risk for  

incidents of forced or compulsory labor 
56-57, 81-83  

GRI 414 Supplier social assessment (2016)   

GRI 3-03 Management of material topics (2021) 75-78, 79-80, 81-83  

GRI 414-01 
New suppliers that were screened using social  

criteria 
81-83  
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GRI 414-02 
Negative social impacts in the supply chain and  

actions taken 
79-80, 81-83  

GRI 416 Customer health and safety (2016)   

GRI 3-03 Management of material topics (2021) 117-120  

GRI 416-01 
Assessment of the health and safety impacts of 

product and service categories 
120-121  

GRI 416-02 
Incidents of non-compliance concerning the health 

and safety impacts of products and services 
120-121  
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Contact information 

 

Sustainability Team 

Katharina Ionica, Sustainability Officer 

Hermann Marte, Sustainability Manager 

Stefanie Neier, Sustainability Specialist 

Email: sustainability@tridonic.com 

 

Corporate Communications 

Sabine Steinhauser, Head of Brand Marketing & Communication 

Email: sabine.steinhauser@tridonic.com 

 

Publisher’s legal notice: 

Tridonic GmbH & Co. KG, Färbergasse 15, 6851 Dornbirn 

 

Produced in-house 

 

Reporting period: 1 May 2022 to 30 April 2023 

 

Date of publication: annual 

© Tridonic GmbH & Co. KG 2023 

 

 

 

We have striven to provide an accurate representation of the facts based on the 

best of our knowledge and a great deal of care. Nevertheless, please be aware 

that the possibility of errors cannot be excluded. 
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Appendix 
 

Tridonic basis of consolidation 

 

No.  Total Country Share in % Consolidation method Reporting date 

1 Tridonic GmbH Austria 100 Full 30 Apr 

2 Tridonic GmbH & Co. KG Austria 100 Full 30 Apr 

3 Tridonic Deutschland GmbH Germany 100 Full 30 Apr 

4 Tridonic UK Ltd United Kingdom 100 Full 30 Apr 

5 Tridonic SRB d.o.o. Serbia 100 Full 30 Apr 

6 Tridonic Holding GmbH Dornbirn 100 Full 30 Apr 

7 Tridonic Iberia SL Spain  100 Full 30 Apr 

8 Tridonic Oceania Holding Pty. LTD Australia  100 Full 30 Apr 

9 Tridonic Australia Pty. Ltd. Australia  100 Full 30 Apr 

10 Tridonic (ME) FZE UAE 100 Full 30 Apr 

11 Tridonic Aydinlatma Ticaret Limited Sirketi Turkey 99 Full 30 Apr 

13 Tridonic SA (Proprietary) Limited South Africa  100 Full 30 Apr 

14 Tridonic S.E.A Pte Ltd.  Singapore 100 Full 30 Apr 

15 Tridonic (Malaysia) Sdn, Bhd. Malaysia 100 Full 30 Apr 

16 Tridonic Korea LLC South Korea 100 Full 30 Apr 

17 Tridonic Inc. Highland  USA 100 Full 30 Apr 

18 Zumtobel Group Services Hong Kong Ltd. Hong Kong 100 Full 30 Apr 

19 Tridonic (Shanghai) Co. Ltd.  China 100 Full 31 Dec 

20 TridonicAtco (Shenzhen) Co. Ltd. China 100 Full 31 Dec 

21 Tridonic AG Switzerland 100 Full 30 Apr 

22 Tridonic France Sarl France 100 Full 30 Apr 

23 Tridonic Jennersdorf GmbH Austria 100 Full 30 Apr 

24 Tridonic Italia SRL Italy 100 Full 30 Apr 

25 Tridonic Portugal Unipessoa LDA Portugal 100 Full 30 Apr 
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Overview of the identified taxonomy-eligible economic activities. 

The following table is intended to give an overview of the economic activities identified, their description  

according to the EU regulation, and their interpretation by the Zumtobel Group. This interpretation is based on the information currently available. 

 

Economic activity according to the 

Taxonomy Regulation 

Description of the economic activity according  

to the Taxonomy Regulation 

Interpretation and explanation of position in taxonomy 

3.5 Manufacture of energy efficiency 

equipment for buildings 

(g) Manufacture of light sources LED modules are classified as light sources according 

to the Regulation. 

(j) Presence and daylight controls for lighting systems Sensors and hardware/software for lighting manage-

ment systems belong to the category of presence and 

daylight controls for lighting systems. 

(m) Energy-efficient building automation and control systems  

for residential and non-residential buildings 

This includes LED ballasts, which control the current 

flow between the mains supply and the LED light 

source. Emergency luminaires were also classified  

as 3.5 (m), as these are exempt from energy labelling 

requirements according to Annex IV in the Commis-

sion Delegated Regulation (EU) 2019/2015 on the 

energy labelling of light sources. 

6.4 Operation of personal mobility 

devices, cycle logistics 

Selling, purchasing, financing, leasing, renting and operation of  

personal mobility or transport devices where the propulsion comes  

from the physical activity of the user, from a zero-emissions motor,  

or a mix of zero-emissions motor and physical activity 

Bicycles that were purchased as company bicycles 

and e-bikes in general were included here. 

6.5 Transport by motorbikes,  

passenger cars and light commercial 

vehicles 

Purchase, financing, renting, leasing and operation of vehicles desig-

nated as category M1 (232), N1 (233), both falling under the scope of 

Regulation (EC) No 715/2007 of the European Parliament and of the 

Council (234), or L (2- and 3-wheel vehicles and quadricycles) (235) 

Leased electric cars were included in this category. 
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7.3 Installation, maintenance and re-

pair of energy efficiency equipment 

(d) Installation and replacement of energy efficient light sources Electrical installation as well as the inspection and 

maintenance of luminaires were understood to belong  

to the category of installation and replacement of lumi-

naires. 

7.4 Installation, maintenance and re-

pair of charging stations for electric 

vehicles in buildings (and parking 

spaces attached to buildings) 

 Charging systems for environmentally friendly cars  

in particular were included in this category. 

7.5 Installation, maintenance and re-

pair of instruments and devices for 

measuring, regulation and controlling 

energy performance of buildings 

(a) Motion and daylight controls The Zumtobel Group’s relevant digital services were 

included in this category. 

(b) Lighting control systems and energy management systems The Zumtobel Group’s relevant digital services were 

included in this category. 

7.7 Acquisition and ownership of 

buildings 

 The leasing costs of the Zumtobel Group’s buildings 

belong here. 

8.1 Storage, manipulation, manage-

ment, movement, control, display, 

switching, interchange, transmission 

or processing of data through data 

centres 

 The in-house data centres are included here. 
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