CBC Meeting Minutes 11-5-2017
Discussion of bullpen project — Will consist of turfed area of 3 pitching lanes at high school
- funded from butt fundraiser
- golf tournament
- Will start work at end of November
- Warner Athletic will be doing work
- 20K project

- Mike Brown doing concrete

Blackwatch
- last year 2 nights. Was overcrowded and not ideal for our teams

- 4,000 for 10 weeks - 4 hour window for 2 night

Last year fee was $400

including $50 for blackwatch

Stallings idea is lower the fee and no Blackwatch

Steve Kallaher suggested that the fee be kept at $400 and use the $50 to go towards improving HS cage facility
Stallings — should be a decision of coaches.

Poist agreed with keeping fees as they are..as did others in meeting.

Fee will be $400 per kid paid in full by March 1, 2018

List of projects funded by CBC facility fees over last few years
Net backstop at high school - 27K

Paint press box at 47 — 1,500

Infield work at field 4 CYC - 2,500

Middle school field dirt — 1,500

Field conditioner MS - 1,000

Windscreen high school field (with CYC and city) — 2,500
Lighting at HS cages — 4,000

Turf at high school cages — 2,200

Turtle for high school - 6,000

Infield offseason renovation on HS field — 7,000

HS softball usage fee in 2015-2016 season — 3,000

Shed for mower at HS — 2,300



HS Baseball locker room material - 2500
Purchased middle school baseball uniforms, hats, helmets, etc

Funded accommodations for HS team in Dothan in playoffs last year as well as Spring Break trip to lake

$400 Fee covers

Facility fee — 2 field practice and 1 cage per week
insurance

website

sanctioning fees

Practice jersey and hat

- Should wear practice jersey at all practices
$250 cap for Playmaker tournaments per Greg Barnett
Team website will be opened up through Pennant
same jerseys as last year
Must purchase white and blue jerseys...black optional
Motion made by RJ Hughes to revert the required Chelsea school zone percentage back to 80%
Kallaher 2nd

Motion passes to change requirement to 80% Chelsea school zone kids

Kallaher would like to consider younger teams practicing with older teams from time to time.

work this out between coaches and we can stack practices

Meeting adjourned



