
Who? 
Inspire is a charity and social enterprise operating throughout the island 
of Ireland. They work together with people living with mental ill health, 
intellectual disability, autism and addictions to ensure they live with dignity 
and realise their full potential. Inspire also campaigns to create a society free 
from stigma and discrimination with a culture of compassion that focuses on 
people and their abilities.

The context 
Alongside Inspire’s broader team of 800 employees and around 360 associate 
counsellors, 40 volunteers donate their time and skills to deliver the charity’s 
services and campaigns. Volunteers are involved in many areas of Inspire’s 
activities, including befriending community members, gardening, facilitating 
wellbeing group sessions and helping out at events.

The challenge
Inspire was using an internal system to manage its volunteering. Managing 
a wide range of data alongside a mix of paper and electronic volunteer 
applications was a complicated and time-consuming process.
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The solution
It became increasingly apparent that Inspire needed a  
user-friendly, time-saving volunteer management solution  
to mobilise and engage their volunteers. That’s where  
Be Collective came in.

With Be Collective’s safe and secure platform, Inspire  
was able to:

• Manage all volunteer data, events/
opportunities and applications in  
one place

• Easily navigate a user-friendly system

• Save time and effort with a 
streamlined volunteer management 
platform

• Advertise roles and recruit 
volunteers with ease

• See the social impact that 
volunteers make through the 
contributions of time and skills

• Celebrate volunteers’ 
achievements with a Social CV 
that supports professional and 
personal development

The team at Inspire take their responsibility of ensuring 
appropriate systems are in place to protect volunteers,  
staff and those who use their services very seriously.  
They have robust mechanisms to ensure these systems 
are in place. Be Collective provides a secure and easy to 
navigate volunteering management platform that meets 
these rigorous requirements.

The results 

Inspire now has one central, easy to use volunteer 
management platform. The team can access volunteer 
information at the click of a button.

They can quickly and accurately record volunteer 
hours and keep prospective volunteers updated on 
the progress of their application. Service delivery is 
enhanced thanks to redirection of time and effort 
previously spent on manual administrative tasks.

“Be Collective has enabled us to smooth out our 
volunteering recruitment process by utilising 
one platform to manage all of our volunteering 
opportunities across the island of Ireland.  
Managing all aspects on a safe and secure platform 
gives us more time to focus our energy on 
supporting volunteers in their roles which in turn 
helps us towards achieving our goals and overall 
mission as an organisation.” 

Kyle Duncan - Inspire
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