
 

2023 AFA Leaders Conference 

Track 1 Agenda 
Track 1 program is designed for freshmen to apply core competencies crucial for college and career 
success through a lens of curiosity and self-awareness. Delegates will receive training in time 
management and goal setting while exploring career pathways available within the agriculture and 
food industry. 

Thursday, November 9  
2:00-5:00 PM  Registration and Check In 
5:00-6:45 PM  Dinner and Opening Sessions 
7:15-8:15 PM  Partner Socials & Social with Alumni 
 
Friday, November 10 
8:00-8:45 AM  Breakfast and Orientation (with Track 2) 
9:00-9:15 AM  Kick Start 
9:15-10:15 AM  Unleashing the Most Positive You  
10:30-12:00 PM Sprouting Your Professional Career Roundtable 
12:15-1:30 PM  Dining Etiquette Luncheon 
1:45-3:00 PM  AFA Opportunity Fair 
3:15-4:45 PM  Discovering Career Paths Roundtable 
4:45-5:30 PM  Break 
5:30-6:15 PM  Group Social  
6:30-8:00 PM  Bridge Builder Celebration  
 
Saturday, November 11 
8:00-9:00 AM  Breakfast and Kick Start (with Track 2) 
9:15-10:00 AM  Competency Workshop  
10:15-11:00 AM Competency Workshop  
11:15-12:00 PM Competency Workshop  
12:15-1:30 PM  Lunch 
1:45-2:30 PM  Competency Workshop  
2:45-3:30 PM  Competency Workshop   
3:45-4:30 PM  Competency Workshop 
4:45-5:15 PM  Break 
5:15-6:00 PM  Track Meeting & Final Reflection 
6:00-6:45 PM  Dinner 
6:45-8:30 PM  Closing Session  
 
Sunday, November 12 
8:30-10:00 AM  Networking Breakfast  
  



 

2023 AFA Leaders Conference 

Track 2 Agenda 
 
Track 2 program is designed for sophomores and juniors to explore the interpersonal application of 
the competencies in teams and organizations. Delegates will analyze the intersection of 
communication, cultural competence, relationship development and team leadership, as well as 
communicating personal values and strengths. 

 
Thursday, November 9  
2:00-5:00 PM  Registration and Check In 
5:00-6:45 PM  Dinner and Opening Sessions 
7:15-8:15 PM  Partner Socials & Social with Alumni 
 
Friday, November 10 
8:00-8:45 AM  Breakfast and Orientation (with Track 1) 
9:00-9:15 AM  Kick Start 
9:15-10:30 AM  Solutions You Care About Roundtable 
10:45-12:00 PM Actions Speak Louder than Words  
12:00-1:30 PM  Lunch 
1:30-3:00 PM  AFA Opportunity Fair 
3:15-4:30 PM  The Money Game  
4:30-5:30 PM  Break 
5:30-6:15 PM  Group Social  
6:30-8:00 PM  Bridge Builder Celebration  
 
Saturday, November 11 
8:00-9:00 AM  Breakfast and Kick Start (with Track 1) 
9:15-10:00 AM  Competency Workshop  
10:15-11:00 AM Competency Workshop  
11:15-12:00 PM Competency Workshop  
12:15-1:30 PM  Lunch 
1:45-2:30 PM  Competency Workshop  
2:45-3:30 PM  Competency Workshop   
3:45-4:30 PM  Competency Workshop 
4:45-5:15 PM  Break 
5:15-6:00 PM  Track Meeting & Final Reflection 
6:00-6:45 PM  Dinner 
6:45-8:30 PM  Closing Session  
 
Sunday, November 12 
8:30-10:00 AM  Networking Breakfast  
  



 

2023 AFA Leaders Conference 

Track 3 Agenda 
Track 3 program prepares junior and seniors to live and work in a global market through practicing 
group collaboration while participating in discussions focused on global leadership and systems. 
Delegates will grow in personal financial management, cultural understanding and their transition to 
the workplace.  

Thursday, November 9  
2:00-5:00 PM  Registration and Check In 
5:00-6:45 PM  Dinner and Opening Sessions 
7:15-8:15 PM  Partner Socials  
 
Friday, November 10 
8:00-8:45 AM  Breakfast and Orientation 
9:00-9:15 AM  Kick Start 
9:30-11:30 AM  AFA Opportunity Fair 
11:30-12:45 PM Lunch 
1:00-2:15 PM  Mastery of Money  
2:30-4:45 PM  Executive Forum on Stewarding Change Roundtable 
4:45-5:30 PM  Break 
5:30-6:15 PM  Group Social  
6:30-8:00 PM  Bridge Builder Celebration  
 
Saturday, November 11 
8:00-9:00 AM  Breakfast and Kick Start  
9:15-10:00 AM  Competency Workshop  
10:15-11:00 AM Competency Workshop  
11:15-12:00 PM Competency Workshop  
12:15-1:30 PM  Lunch 
1:45-2:30 PM  Competency Workshop  
2:45-3:30 PM  Competency Workshop   
3:45-4:30 PM  Competency Workshop 
4:45-5:15 PM  Break 
5:15-6:00 PM  Track Meeting & Final Reflection 
6:00-6:45 PM  Dinner 
6:45-8:30 PM  Closing Session  
 
Sunday, November 12 
8:30-10:00 AM  Networking Breakfast  
 



 

2023 AFA Leaders Conference Agenda 

Track 4 Agenda 
Track 4 program is a unique capstone experience for seniors who have been involved in multiple 
Tracks of the AFA program. Building upon previous tracks, Track 4 is a highly interactive, participant-
directed program that culminates growth across core competencies and sets forth a plan for early 
career success. Discussion groups and participant-led facilitation add value to this experience.   

 
Thursday, November 9  
2:00-3:00 PM  Registration and Check In 
3:00-3:45 PM  Welcome and Orientation  
4:00-5:15 PM  Facilitation Training with Todd Long 
5:00-6:45 PM  Dinner and Opening Sessions 
7:15-8:15 PM  Partner Socials  
 
Friday, November 10 
8:00-8:45 AM  Breakfast  
8:45-9:15 PM  Kick Start & Board Lunch Prep 
9:30-11:30 AM  AFA Opportunity Fair 
12:00-1:30 PM  Lunch 
2:00-3:00 PM  Open Mic: AFA Bridge Builders 
3:15-4:30 PM  Transition to Work Roundtable 
4:30-5:30 PM  Break 
5:30-6:15 PM  Group Social  
6:30-8:00 PM  Bridge Builder Celebration  
 
Saturday, November 11 
8:00-9:00 AM  Breakfast and Kick Start  
9:00-12:00 AM  Cultivate an Authentic Life  
12:15-1:30 PM  Lunch 
1:45-2:30 PM  Competency Workshop  
2:45-3:30 PM  Competency Workshop   
3:45-4:30 PM  Competency Workshop 
4:45-5:15 PM  Break 
5:15-6:00 PM  Track Meeting & Final Reflection 
6:00-6:45 PM  Dinner 
6:45-8:30 PM  Closing Session  
 
Sunday, November 12 
8:30-10:00 AM  Breakfast and Final Q&A  
 


