Coimisitin na Scruduithe Stait
State Examinations Commission

Leaving Certificate Examination 2022

Business — Higher Level

Sections 2 and 3

Thursday 16 June Morning 9:30 - 12:30

Candidates are required to answer:
The Applied Business Question in Section 2 AND
Three questions from Section 3 as follows:

One question from Part 1

One question from Part 2

And One other question from either Part 1 or Part 2

All questions in Section 3 carry equal marks.

The 2022 examination papers were adjusted to compensate for disruptions to learning due to COVID-19.
This examination paper does not necessarily reflect the same structure and format as the examination papers
of past or subsequent years.



Section 2 Applied Business Question 80 marks

This is a compulsory 80-mark question based on Units 4, 5 & 6.

Write your answers in the Answerbook containing Section 1
Mike’s Pizza

Mike Ryan was a carpenter who retrained as a chef. In 2012
he followed his passion for pizza and established ‘Mike’s
Pizza’ selling Neapolitan Wood Fire Pizza. Mike grew his ~
business organically and has expanded by opening new
restaurants in Cork and Waterford. In 2020 the business
was forced to close as part of the Covid 19 restrictions.
When the business was allowed to re-open, they had to
change their service model. Mike invested in an online
ordering system that allowed consumers to order and make reservations via smartphones.
Employees were given training in the new systems, contact tracing and new health and safety
guidelines. Initially, the employees were apprehensive and weary of the new changes.
Management then turned to their employees to help shape the changes. At a meeting, the
employees recommended reducing the menu and also suggested creating new take-away hatches
at the business premises. A chef at the Waterford restaurant also suggested that they should
source a food truck for local markets. A small team was established to work on this project.

The food truck was a huge success, the take-away business model allowed for excellent profit
margins. As a street food and casual dining culture gained popularity in Ireland, Mike decided to
further grow the business and brand through franchising. He conducted a strict vetting process.
He chose two franchisees to open new restaurants in Galway and Kildare under a franchise
business model. Legal advice was sought to ensure his franchise agreement clarified procedures,
regulations, fees and profits.

It is very important for Mike to maintain the values of ‘Mike’s Pizza’ whilst managing the growth
of the business. He believes in treating people fairly. Whilst many competitors in the industry
experienced staff shortages, ‘Mike’s Pizza’ has attracted and retained a loyal, enthusiastic team
of staff. Mike also insisted on sourcing high quality organic raw materials. He always endeavours
to source his ingredients from sustainable producers. Building relationships has been vital to
funding expansion. Mike maintains open and regular communications with his investors. Mike
also runs competitions on social media to reward his customers who like and share his content.

(A) Outline the different strategies that can be used to manage change. Refer to the
text in your answer. (30)

(B) Evaluate the two methods of expansion used by Mike’s Pizza. (20)
(C) (i) Discuss the social responsibilities of Mike’s Pizza to its stakeholders.

(ii) Analyse one implication for Mike of the business meeting its social responsibilities.
(30)
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Section 3 180 marks

Write your answers in the Answerbook containing Section 1

Answer Three questions from Section 3 as follows:
One question from Part 1
One question from Part 2
and One other question from either Part 1 or Part 2.

All questions carry 60 marks.

Part1
People in Business/Business Environment

Question 1 People in Business

Read the information supplied and answer the questions which follow.

Public service unions affiliated to the Irish Congress of Trade Unions overwhelmingly endorsed
the new public service agreement. Adapted from Independent.ie

(A) (i) Explainthe term trade union.

(ii)  llustrate the impact of trade disputes on any three stakeholders. (20)

(B) Outline the non-legislative methods of resolving industrial relations disputes. (15)

(C) (i) Define the term discrimination as set out in the Employment Equality Act 1998-2015.

(ii)  List five grounds on which discrimination is banned under the Employment Equality

Act.
(iii) Outline the role of the Workplace Relations Commission in resolving cases of
discrimination. (25)
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Question 2 Domestic Environment

Read the information supplied and answer the questions which follow.

Braw
Anna Coffey Lynch is an Irish artisan chocolatier. She
BRAW . .
started her own business, Braw Chocolates, in the
middle of the Covid 19 pandemic.

Adapted from properfood.ie

(A) Evaluate one of the following types of limited companies as a business ownership option.

(i) A Private Company Limited by shares (LTD company).
or
(ii) A Designated Activity Company (DAC). (20)

(B) Discuss how the Irish Government could create a positive climate for businesses like Braw
Chocolate. Use examples to illustrate your answer. (20)

(C) (i) Distinguish between the primary sector and the tertiary sector of the economy.

(ii) Outline the current trends affecting businesses in the tertiary sector of the Irish
economy. (20)
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Question 3 International Environment

Read the information supplied and answer the questions which follow.

Enterprise Ireland is the government organisation
~ ° ENTERPRISE

responsible for the development and growth of Irish 1
enterprises in world markets. It works in partnership \\\\5}// IRELAND

with Irish enterprises to help them start, grow,
innovate and win export sales in global markets.

Adapted from enterpriseireland.ie

(A) Outline the challenges of global marketing that an Irish business may face when trading

internationally. (20)
(B) (i) [llustrate, by using an example, your understanding of the term an indigenous
business.
(ii) Discuss the benefits for large indigenous businesses of exporting to new markets.
(20)

The 1%t January 2023 will be the 50" anniversary of Ireland joining the EEC (which is now known
as the European Union).

(C) Describe the role of the European Commission and the European Parliament in the

decision making process of the European Union. (20)
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Question 4 People in Business

Read the information supplied and answer the questions which follow.

The EU Directive on Unfair Commercial Practices became law in Ireland through the Consumer
Protection Act 2007. Under the Act, a range of unfair, misleading, and aggressive trading
practices are prohibited.

(A) Explain the provisions of the Consumer Protection Act 2007, with reference to the following:
1. Price display regulations.
2. Providing misleading, false or inaccurate information.

3. Enforcement of the act. (20)

Consumers are protected when dealing with retailers and when using public services.

(B) (i) Outline the role of The Office of the Ombudsman.

(ii) Describe two features of the Small Claims Procedure/Small Claims Court. (20)

Breach of Contract occurs when one party in a legally binding contract does not honour/fulfil
their part of the legal agreement.

(C) Outline three remedies for Breach of Contract. (20)
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Part 2
Enterprise

Question 5 Enterprise/Managing

Read the information supplied and answer the questions which follow.

M6 Motors
Alan Naughton is an entrepreneur who set up M6 Motors in
2011. The business is now one of the leading car sourcing
companies in Ireland. As the business grew Alan expanded
his workforce. The company specialises in high specification
cars at competitive prices.

(A) Evaluate two leadership styles the business manager at M6 Motors could adopt, provide
reasons for your choice. (20)

(B) Discuss how stock control and quality control achieve efficiencies for a business such as M6
Motors. (20)

(C) (i) Explain the term intrapreneurship.

(ii) Outline three methods a business could use to encourage intrapreneurship. (20)
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Question 6 Managing

Read the information supplied and answer the questions which follow.

The increase in the numbers of employees now -
working remotely from home has changed the . ‘
traditional office beyond recognition. The role of the 2 $ 3
Human Resources (HR) Manager has never been more * s

important. \.‘
“ad Q

(A) (i) Discuss any three functions of the HR Manager in a business.

(ii) Analyse the impact of remote working on one of the Human Resource Management
functions. (20)

(B) (i) Explain the term risk management.

(ii) Outline the different ways a business can minimise risks. (20)

(C) Compare the similarities and differences for businesses and households in relation to

taxation. Use any three of the following headings to structure your answer: (20)
Corporation Tax PAYE Capital Gains Tax Local Property Tax (LPT)
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Question 7 Managing/Business in Action

Read the information supplied and answer the questions which follow.

The Cleaning Crew
The Cleaning Crew, a home and industry cleaning company
based in Wexford, has seen growth in demand for its
services across the south. It is considering expanding the
company across Ireland based on research undertaken.
Management are considering all finance options to fund
expansion.

(A) The following figures are taken from the final accounts of The Cleaning Crew for 2021 and

2020.

The Cleaning Crew 2021 2020
Authorised Share Capital €750,000 €750,000
Issued Share Capital €460,000 €300,000
Long-term Loan €150,000 €250,000
Retained Earnings €140,000 €120,000

(i)  Explain the term Debt/Equity Ratio.
(ii)  Calculate the Debt/Equity Ratio for 2021 and 2020. Show your workings.

(iii) Comment as to whether the Debt/Equity Ratio has improved or disimproved?

(25)

(B) Apart from the Debt/Equity Ratio, discuss the factors a business should consider when
choosing a source of finance. (20)
(C) Outline the importance of businesses engaging in market research. (15)
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Question 8 Business in Action

Read the information supplied and answer the questions which follow.

Spotlight
(o) Sxaresre

Spotlight Oral Care, a Galway based company, was set up by sisters and dentists Dr Lisa & Dr
Vanessa Creaven and Dr Barry Buckley in 2016. The company has developed a product portfolio
for specific consumer oral care needs. Distribution channels include both online selling and the
use of retailers in Europe, the UK and the US.

Adapted from rte.ie

(A) (i) Explain the term channel of distribution.
(ii) Draft a diagram of a channel of distribution that Spotlight Oral Care might use.
(iii) Outline two implications of using this channel of distribution. (25)

(B) In relation to the product element of the marketing mix explain the factors a business must
consider when designing a new or a revised product. (15)

(C) Outline your understanding of any three of the following types of advertising listed below.
Provide an example in each case to support your answer.

1. Persuasive advertising

2. Informative advertising

3. Generic advertising

4. Competitive advertising. (20)
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