
Page 1

Welcome to Tobii Capital Markets Day 2021
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Share our vision for Attention Computing 

Demonstrate how we are uniquely positioned

Explain why we are entering a new era of growth

Key objectives for the day

Tobii CMD 2021
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13:30 Intro

13:35 Overview of the company & the
opportunity – Anand Srivatsa

14:00 Understanding Tobii’s technology
strength – Gunnar Troili

14:30 Break & Demo

14:50 Dive into market opportunities –
Emma Bauer

15:35 Financial overview – Magdalena 
Rodell Andersson

15:55 Concluding remarks – Anand Srivatsa

16:00 Q&A session

16:30 Opportunity to mingle and demo

Agenda

Tobii CMD 2021
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Leadership team

Rich experience of building successful businesses and a valuable mix of 
background and experience in the company

Anand Srivatsa Magdalena Rodell 
Andersson
Finance, Legal & HR

Emma Bauer
Segments & Products

Gunnar Troili
Engineering

Ann Emilson
Sales & Marketing

Jonas Jakstad,
Operations & IT

Tobii CMD 2021
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This is us

Founded in 2001Sweden HQ
with offices globally

Listed on Nasdaq 
Stockholm (2015)

Global leader in 
eye tracking

Tobii CMD 2021
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202

261

331

406

518

640

578
598

2014 2015 2016 2017 2018 2019 2020 LTM Q3 2021

Strong track record of revenue growth

Tobii CMD 2021

+20% Organic CAGR

Revenue (SEK million) Covid impact
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Human computer interaction

Tobii CMD 2021
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Computer vision

Tobii CMD 2021

Human computer interaction
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Computer vision

Eye tracking
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same position in the 

Page 10

Tobii is the pioneer in attention computing

Tobii CMD 2021

Core signals
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Face 
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Attention computing will be ubiquitous 

Tobii CMD 2021
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1952 – Bell Labs “Audrey” 2014 – Amazon Echo Now in billions of devices

Speech recognition 

Tobii CMD 2021

IMB copyrights
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Attention computing being harnessed today

Tobii CMD 2021

Accelerated 
adoption of our 
technologies in  
6 market 
opportunities

Education and training Extended Reality (VR & AR)
Behavioral studies and 
research

Gaming Automotive Healthcare
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Present

~SEK 600M
LTM revenue

Future TAM

>SEK 60B per year*

>100x

Tobii CMD 2021*Internal analysis and external sources
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We have a unique position 
to capture this opportunity

Tobii CMD 2021
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How do we serve these market areas

Tobii CMD 2021

Hardware

Devices

Software & Services

Optimize offerings for customers & leverage our tech investments into new verticals

Platform

Components

Services

IP & Algorithms

Software 
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Differentiated, credible & ready for scale

Tobii CMD 2021

700+
Patents filed & granted

Unmatched
domain expertise and integration experience

#1
Market leading position

600+
Tobiians
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Competitive landscape

Tobii CMD 2021

Indirect competitors (examples) Direct competitors (examples) 

Page 19
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Competitive landscape

Tobii CMD 2021

~2x
bigger in 
employee base

>6x 
the number 
of customers

>5x 
bigger in patents

>2x
in revenue

Tobii compared with direct competitors

Page 20*Internal analysis and external sources
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Entering an era of sustained 
faster than historical growth

Page 21

Scale Behavioral studies 
& research and Gaming

Scale Virtual Reality and 
Education & Training

Scale Healthcare, 
Augmented Reality (AR) 
and Automotive Driver 
Monitoring Systems (DMS)

3+ years

NOW

1-3 years
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What does this mean for the company

Tobii CMD 2021

Reach SEK 1.5B of Revenue in 2025 & EBIT breakeven during 2023

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Covid Impact

Faster than 
historical 
growth

SEK 1.5B

LTM Q3 
2021

+20% Organic CAGR
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Key messages

Tobii CMD 2021

• Tobii is the pioneer in Attention Computing

• Attention computing has immense potential

• Tobii is uniquely positioned to capture this opportunity

• Tobii are entering an era of sustained faster than 
historical growth

• Target: Reach SEK 1.5B of revenue in 2025 and EBIT 
break-even during 2023
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Understanding Tobii’s
technology strength
Gunnar Troili, Engineering 

Tobii CMD 2021
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Around 80% of the information our 
brain process comes through our eyes

80% 

Attention Computing – Technology
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Hardware

Technology behind Attention Computing

Tobii CMD 2021

Attention Computing – Technology

Computer 
control

Foveated 
rendering

Shopper 
research

Infant 
research

Medical 
assessment

Immersive 
gaming

Education

Object 
selection

Extended 
view

Drowsiness
Cognitive 

load
Distraction

Eye 
openness

PresenceHeadpose
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Core signals

Attention signals

Performance of signals

Tobii CMD 2021

Performance of core signals

Object 
selection

Extended 
view

Drowsiness
Cognitive 

load
Distraction

Eye 
openness

PresenceHeadpose
Facial 

landmarks
Eye 

tracking Face ID

EmotionsFixationSaccades
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Performance of core signals
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Performance of core signals
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Performance of core signals
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”Accuracy 0.5 degrees”

Performance of core signals

Tobii CMD 2021
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Performance of core signals

Tobii CMD 2021
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Performance of core signals

Tobii CMD 2021
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Summary Signal Performance

Tobii CMD 2021

• Robustness and accuracy must match the use case

• Eye tracking is the most challenging signal

• We have reached very high – we know that we will 
continue to raise the bar

Performance of core signals
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User value

Tobiis position

Tobii CMD 2021

Tobiis approach

Attention signals

Core signals

Hardware

Vertical businesses

Horizontal business
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Tobiis approach

Tobii CMD 2021

Tobii Pro Lab

Scientific research solution Gaming solution

Eye Tracker 5Tobii Pro Fusion
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Core signals

Gaming solution

Hardware

Tobiis approach

Tobii CMD 2021

Attention signalsAttention signals

User value User value

Scientific research solution
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Attention signals

Core signals

Hardware

Licenses: Software, System Design and Patents

HP Reverb G2 
Omnicept 
Edition

Pico Neo 3 Pro Eye

Tobiis approach

Tobii CMD 2021
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Summary Tobii Approach

Tobii CMD 2021

Tobiis approach

• Vertical and Horizonal offerings

• Signals and System Engineering is core – Strong 
through entire stack

• Hardware and Signals re-used across markets and 
products



Page 40

Innovation leading R&D Engine

Tobii CMD 2021

700+ 
Leading patent 

portfolio

Trusted partner
Deeply embedded with core eco system enablers

~SEK 300M
Annual R&D investment

250+
R&D employees

20
Years

experience

Core assets
Hardware, signals and data
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R&D Innovation priorities to drive growth

1

Enrichen 
offering in the 
vertical markets

2

Add core signals 
and attention 
signals, increase 
robustness and 
accuracy

3

Innovate for 
smaller form 
factor, lower 
power, lower 
cost, simpler 
integration

4

Nurture the 
partner eco 
system

5

Fortify position 
through patent 
leadership 

Tobii CMD 2021

Enable more types of devices, more types of use cases and easier insights
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Key Messages

Tobii CMD 2021

• Attention Computing will touch us all

• Hard to perfect and we continuously raise the bar

• Our approach enables scale
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Market Opportunities
Emma Bauer, Segments & Products

Tobii CMD 2021
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Attention computing

Technology that 
understand humans 

& human intent

Tobii CMD 2021
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If you don´t 
see the…

• ad
• product
• road
• alarm
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Understand what triggers interest
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Develop better experiences
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Improve natural interaction
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Build better devices
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Unlock

Profound 
insights

Deliver

Incredible 
experiences

Enable

Innovative 
devices
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Vertical & Horizontal product offering
Examples of products

Components

Platforms

Systems

Algorithms

Design

IP-Licensing

Pro Lab

Sticky

Glasses 3

Pro Spectrum

Pro Fusion

Pro Nano
Eye Tracker 5

End 
Customer 
solutions

OEM 
Integration 
solutions

©
PROPRIETARY TECHNOLOGY

Tobii CMD 2021
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We are entering an era of accelerated growth!

Tobii CMD 2021

Education and Training Extended Reality (VR & AR)Behavioral Studies and Research

Gaming AutomotiveHealthcare

Tobii’s six key market opportunities
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Healthcare

• Attention computing enhance 
interaction & usability of devices

• Enable assessment, treatment, and 
therapy of conditions

• Support customers from research –
innovation - commercialization

• Broad and diverse customer base

• Significant opportunity

Tobii CMD 2021
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Gaming

• Attention computing brings life 
into games

• Studios integrate attention signals 
into games, today 100+ games

• Tobii’s core technology deployed in 
gaming laptops and Tobii’s gaming 
device Tobii Eye Tracker 5

• Uptick in adoption proven by 65% 
growth for Tobii Eye Tracker 5 and 
community requests studios to add 
support for Tobii´s solutions

Tobii CMD 2021
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Automotive

• Tobii’s solutions support full vehicle 
life cycle

• Large opportunity in Advanced 
Driver Monitoring Systems (DMS)

• Regulations drive market adoption 
and innovation

• Long-term market size for 
Advanced Driver Monitoring 
systems is 100 million cars per year

• Driver Monitoring Systems will hit 
mass market volumes in 2025-2026

Tobii CMD 2021



Page 56

Deep dive into three market opportunities 

Tobii CMD 2021

Education and TrainingBehavioral Studies and Research Extended Reality (VR & AR)
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Behavioral Studies 
& Research

• Unlock insights into human behavior

• Enterprise companies & Academic 
research institutes

• Tobii earns a market leading position

• Tobii delivers gold standard hardware 
and software solutions 
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Behavioral Studies & Research
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Behavioral Studies & Research
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“””We are living in a time when 

attention is the new currency!” 

-Pete Cashmore, Mashable

Even larger opportunity in Consumer insights
Behavioral Studies & Research
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Measure effects of communicationProduct development and optimizationShopper research

Behavioral Studies & Research
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2 500+
Universities & research 
institute as customers

10x market opportunity

>25 000
Universities, worldwide*

Opportunity in Behavioural Studies & Research

Behavioral Studies & Research

*Internal analysis and external sources
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Education & Training

• Optimize training where human performance 
is critical for success

• Attention computing is used to capture, 
understand and improve outcomes.

• Eye tracking reveals implicit knowledge
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Case: Training at University hospital

Tobii CMD 2021

Education & Training
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Case: Training at Denso

Tobii CMD 2021

Education & Training
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Education & Training

Case: Training at Japanese Railway
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Education & Training

Education at large scale
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Opportunity in Education & Training

Tobii CMD 2021

Education & Training

Educational 
devices to children

>1 Billion 
children in school

One-to-one 
One computer for every child 

in school

~13%
CAGR 2018-2025*

>40M/yr
By 2021*

*Internal analysis and external sources
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Extended reality (VR&AR)

Extended reality 
(VR & AR)

• Tobii’s core technology is integrated into 
Virtual & Augmented headsets (VR & AR)

• VR market has accelerated with more 
mature headsets and end user 
applications 

• Human interaction & collaboration is 
undergoing a changing

• Attention computing is a critical success 
factor for people to stay in the digital 
world

Tobii CMD 2021
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Values of Attention Computing in VR & AR

Tobii CMD 2021

Extended reality (VR&AR)

Enable 

Better experiences
Enable 

Better devices
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Attention Computing is a must

Tobii CMD 2021

”One of the things I´m really excited 
about for future versions is getting eye 
tracking and face tracking in....” 

-Mark Zuckerberg, CEO Meta

Extended reality (VR&AR)

“VR is a marvel in its own, but when you 
add eye tracking to the mix, not only do 
you feel like you’re in the future, you feel 
like you have superpowers”

-Tom’s Hardware

"I think there will come a point in time in the 
not-too-distant future when you cannot 
launch a VR headset without eye tracking“

-Dominic Mallinson, Sony Global Head of R&D for PlayStation
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Strong projected 
growth rate in VR

~40%
CAGR 2021-20251

Extended Reality

Opportunity in extended reality

>100M/yr
By 20302

2022 is a big year 
for Virtual Reality

Rumors of significant launches from 
major players

Augmented 
Reality headsets

>1B/yr
By 20302

1 – IDC 2 - Internal analysis and external sources
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Attention computing offers unique dimensions to 
realize user values

Proven track record and a strong position

Huge market opportunity with clear signs for 
accelerated adoption of attention computing

Key messages

We enter an era of accelerated growth!

Tobii CMD 2021

Education and Training Extended Reality (VR & AR)

Behavioral Studies and 
Research

Gaming Automotive

Healthcare

Future TAM

>SEK 60B
with existing product portfolio
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Reporting structure, 
financial position and 
long-term goals 
Magdalena Rodell Andersson, Finance

Tobii CMD 2021 Page 74
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New reporting structure and financial dynamic

Entering a strong growth phase with expected 
healthy profitability leverage

A strong financial position with a clear path to 
profitability

Long-term financial goals

Key messages

Tobii CMD 2021
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Solid growth track-record 

202

261

331

406

518

640

578
598

2014 2015 2016 2017 2018 2019 2020 2021 LTM

Revenue (MSEK)

Covid

+20% Organic CAGR

Tobii CMD 2021
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Gross Profit and gross margin
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Covid

+23% Organic CAGR

Tobii CMD 2021
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New reporting structure

End Customer Solutions

OEM Integration Solutions

Revenue contribution by segment 
2021 LTM (SEK million)

CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

SEK m

Nine months 

2021

Nine months 

2020

Full year 

2020

Revenue 420 400 5780 0 0

Cost of goods and services sold -128 -114 -167

Gross profit 293 286 411

Gross Margin 70% 71% 71%

Selling Expenses -178 -180 -242

R& expenses -204 -241 -319

Administrative expenses -70 -53 -75

Other oper. income and expenses 4 1 -5

Operating profit/loss (EBIT) -155 -188 -230

Net financial items 2 -16 -35

Profit/loss before tax -153 -204 -2650 0 0

Tax 0 -5 -1

Net profit/loss for the period -152 -215 -277

460

138

SEK 
598M 
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End Customer Solutions

B2B and consumers

Hardware, software and services

Stable GM% subject to product mix

Opex grows with penetration

Tobii CMD 2021

End Customer Solutions 2019 2020

Revenue (MSEK) 469 415

Gross Profit (MSEK) 350 309
Gross Margin (%) 75% 75%
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OEM Integration Solutions

Integration of attention computing

Proof of concept, integration projects and 
licenses

GM% stabilizes when business matures

Opex is to a large extent taken before the 
business takes off

Tobii CMD 2021

OEM Integrated Solutions 2019 2020

Revenue (MSEK) 171 163
Gross Profit (MSEK) 106 101

Gross Margin (%) 62% 62%
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OEM Integration Solutions

Tobii CMD 2021

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Illustrative profitability dynamic

Investment phase Growth phase
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Tobiis three phases

Tobii CMD 2021 Page 82

- 111
- 155

- 191

- 265 - 260
- 239 - 230

- 197

EBIT (SEK million)

Building the foundation Growth Acceleration Profitable growth
2022 – 2023 2024 and beyond

Revenue (SEK million)

202
261

331
406

518

640
578 598

2014 2015 2016 2017 2018 2019 2020 2021

LTM
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Financial position 

Events post Q3

Redemption of Bond, SEK 450 million

SEK 462 million net inflow from internal 
transactions with Tobii Dynavox AB.

Repayment of loans, SEK 257 million

Sale of rights, SEK 280 million

Shareholder’s contribution SEK -75 million

New share issue, SEK 300 million

As of 30 September, adjusted for above 
items, Tobii would have had a net cash 
position of SEK 387 million, including IFRS16 
liabilities and SEK 467 million, excluding 
IFRS16 liabilities

Tobii CMD 2021

SEKm (excluding IFRS16) NIB Cash Net Cash

As of Sept 30, 2021 199 161

SEKm (excluding IFRS16) NIB Cash

Bond redemption -450 -450

Net inflow internal transactions 257 462

New share issue - 300

Proforma NIB/Cash 6 473 467
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SEK 1.5 billion revenue by 2025

Reach EBIT break-even during 2023

Financial targets

Tobii CMD 2021



Page 85

Share our vision for Attention Computing 

Demonstrate how we are uniquely positioned

Explain why we are entering a new era of growth

Revisit - Key objectives for the day

Tobii CMD 2021
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Tobii Capital Markets Day 2021


