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On behalf 
of Fort 
McMurray 
Wood Buffalo 
Economic 
Development 
and Tourism 
(FMWBEDT), 
we are pleased 
to introduce 

Driving the Economic Competitiveness of 
Fort McMurray Wood Buffalo, the region’s 
Inaugural 5-Year Economic Development & 
Tourism Strategy. This 2022-2026 strategy 
illustrates Fort McMurray Wood Buffalo’s 
ambitions over the next five years to increase 
its competitiveness on the national and 
international stage.

The strategy will be implemented under the 
leadership of FMWBEDT, with collaboration 
from our shareholder, the Regional 
Municipality of Wood Buffalo (RMWB), local 
stakeholders, Rights holders, and intermediary 
organizations within Alberta and the rest of 
Canada. We will work together to increase our 
competitiveness for business expansion, 
private investment, visitation, talent,
entrepreneurship, and innovation.

Goal 1 – Grow Local Business & Entrepreneurship
Goal 2 – Support Innovation
Goal 3 – Attract New Business & Private Investment
Goal 4 – Brand & Market Our Region
Goal 5 – Pursue Organizational Excellence

These priorities aim to make the region a 
destination of choice for economic development 
and quality of life for existing and prospective 
residents. The strategy amplifies our strengths 

and geographic advantages as an energy leader, 
while creating a roadmap to increase our 
contributions towards the Alberta Competitive 
Advantage in areas such as the net-zero 
economy, artificial intelligence, and automation.

This strategy also encompasses an integrated 
approach to economic development and 
tourism. Tourism is often referred to as 
the “visitor economy.” Increased visitation 
generates broad economic impacts and 
enhances the region’s reputation as a place for 
economic activity, creating ideal conditions 
for new business start-ups, local business 
expansions, and new commercial developments.

As we look ahead to the next five years, you 
can expect to see our acclaimed community 
place brand become an even greater asset for 
growing the local economy and attracting new 
residents. You can also expect to see our 
organization place more emphasis on 
communication and engagement with our 
shareholder, and stakeholders and Rights 
holders as we implement this strategy.

In closing, we have a clear and robust 
roadmap for economic development and 
tourism in the region. We could not have 
achieved this milestone without the input and 
contributions of many community and business 
leaders. We would like to extend our sincerest 
gratitude to everyone who took part in 
creating this made-in-Fort McMurray Wood 
Buffalo solution to economic development 
and tourism – an approach that celebrates our 
strengths and unique characteristics that 
cannot be found anywhere else in Canada.

Gregg Saretsky
Board Chair
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In 2021, FMWBEDT stepped into the strategic 
planning process with thoughtful intention. We 
engaged in meaningful conversation with more 
than 70 stakeholder organizations and Rights  
holder communities, who were instrumental in 
helping shape the region’s refreshed economic 
and tourism development priorities. 

Drawing from these conversations and insights, 
we have developed a firm understanding of the 

direction we are going, and the essential partnerships we need for the journey 
ahead. The strategy aligns with the RMWB Council Strategic Plan (2022-2025) using 
the lens of economic development and tourism to advance our shared priorities. 
Our alignment with the RMWB’s strategy is an indication that no one single 
organization or business can grow the local economy alone. Although we have 
different mandates, we each play a role in creating a pro-business and pro-investment 
environment. One of the greatest competitive advantages we have as a community 
is our ability to come together to tackle complex and challenging situations. We 
are eager to strengthen our collaboration with the RMWB, and turning our shared 
economic development and tourism aspirations into reality.

The Inaugural 5-Year Economic Development & Tourism Strategy is a living and 
breathing roadmap designed to respond to changing economic conditions and 
new opportunities. It includes a mix of long-game and short-game initiatives. Some 
initiatives are complex and large in scale. They will require formalized partnerships 
and time to mature before they can yield tangible results. On the other hand, 
some initiatives are less complex, and they will generate tangible outcomes for the 
region much sooner. 

When we look back five years from now, we aspire to see the ease and cost of 
doing business improve. We envision stakeholders and Rights holders creating 
strategic partnerships with us to increase our combined bench strength as we 
compete for new transformative opportunities together. We see our regional 
reputation begin to reflect what life is really like for us in this special place we 
have chosen to live and to thrive in. And, most importantly, we see greater economic 
and social wellbeing for all residents and communities in our region based on our 
aligned actions.

Kevin Weidlich
President & CEO
FMWBEDT
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With gratitude, we acknowledge 

this land is Treaty 8 Territory, the 

traditional lands of the Cree, 

Dene, and the unceded 

territory of the Métis.

TREATY 8 LAND
ACKNOWLEDGEMENT
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OUR 
RESPONSE 
TRC’S CALLS
TO ACTION



Indigenous reconciliation and economic reconciliation are front and centre for our 
region. At this time, FMWBEDT is continuing to listen, learn, and come to terms 
with Canada’s history and treatment of Indigenous Peoples.  In 2015, the Truth 
and Reconciliation Commission (TRC) released its reports with 94 Calls to Action to 
rectify the legacy of the residential school system and to advance reconciliation. We 
acknowledge that reconciliation involves a process of healing relationships requiring 
public truth sharing, apology, and commemoration to acknowledge and redress past harms. 

The final reports from the TRC presented truth, and the Calls to Action are clear. 
The Calls say that “Canadians must do more than talk about reconciliation and we 
must learn how to practice reconciliation in our everyday lives, within ourselves, 
our families, communities, governments, places of worship, schools, and workplaces”. 
This is ongoing work, and we must continue to support and act in meaningful ways.

Call to Action #92 is to corporate Canada. It is a call to all business leaders to 
act, including a call to our organization. We need to create a better future for 
Indigenous Peoples through economic reconciliation. For our region to prosper 
in this century and beyond, we must establish a new and respectful relationship 
between Indigenous and non-Indigenous Peoples. We must all participate in 
reconciliation to create a more equitable society and to close the social, political, 
and economic gaps Indigenous Peoples face. 

We acknowledge that Indigenous Peoples are the fastest-growing population in 
Canada, and that Indigenous entrepreneurs are developing new business ventures 
at nine times the rate of the national average. The reconciliation process to restore 
trust and rebuild our relationships with local Indigenous communities is presented 
throughout the strategy.  In the spirit of inclusivity and equity, we’ve captured 
key steps we are taking towards reconciliation under each of the strategic 
priorities outlined in this strategy. The strategy outlines key economic 
reconciliation initiatives that we plan to undertake ourselves as an organization, 
and initiatives that we will undertake in partnership with local Rights holders. Each 
strategic goal encompasses initiatives that will help us advance reconciliation. 

From growing Indigenous business start-ups and innovation plays, to tourism product 
development and inclusion of Indigenous peoples and employees in talent attraction 
and retention, Indigenous participation and co-creation opportunities are 
integrated throughout this strategy. More details about the mentioned initiatives, 
and more will be shared through FMWBEDT’s reporting and communication 
channels. We are acting, and we are asking others to join us. Our response to the 
call to reconciliation builds on our commitment to amplify the incredible Indigenous 
entrepreneurial strength, business expertise, and cultures within our region. 
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INTRODUCTION 
TO  THE 
STRATEGIC 
PLAN

In 2021, FMWBEDT prepared its Inaugural Five-Year 
Strategy to define its specific role in economic development 
and tourism for Fort McMurray Wood Buffalo.

This strategy was developed during an unprecedented 
time of uncertainty in the global economy. The 
COVID-19 pandemic was a prolonged disruptive event, 
bringing with it unique challenges and economic 
uncertainty for the region. 

COVID-19 also directly impacted FMWBEDT’s 
organizational evolution over the past two years - as a 
new entity building a specialized team, while seeking 
to articulate and execute its unique economic 
development and tourism mandate. While the 
COVID-19 pandemic has continued, the development 
of effective vaccines and improvements in treatment 
and protocols have allowed economies to begin to open 
and move towards a more meaningful and sustained 
recovery. 

From this perspective, there has never been a better 
time to assess market conditions, examine the 
competitiveness of the region we serve, identify 
opportunities and risks, and plan for the future. This 
strategy reflects the outcome of all these activities. The 
strategy will provide guidance for FMWBEDT over the 
next five years as the organization plays its part in 
regional economic recovery and growth, and takes 
advantage of new market opportunities to realize its 
vision on behalf of the region. 
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REGIONAL 
ENGAGEMENT
From the onset of our inaugural 
strategic planning process, we sought to 
create a collaborative environment that 
would re-energize shareholder, 
stakeholder, and Rights holder’s 
interests in the shared future of 
economic development and the visitor 
economy in the region.

We conducted 5 multi-participant focus 
groups, 31 stakeholder interviews, and 
5 Rights holder Indigenous organization 
interviews. We had extensive 
conversations with 79 individuals in 
total, representing 41 organizations, 
businesses, Indigenous communities, 
or other partner groups. (See Partners 
& Contributors section for list of groups 
engaged).



REGIONAL 
ENGAGEMENT

The following seven key themes emerged from our engagements. These 
themes, and supporting content received were used to inform the 
development of the strategy.

1. Focus 
Create greater clarity and transparency about the organization’s lead role in 
economic development, its vision, mission, values, and priorities.

2. Strategic Collaboration 
Develop strategic partnerships locally, provincially, and nationally to grow 
and diversify the economy.

3. Data 
Lead the development of economic indicators and business intelligence on 
behalf of the region for investment attraction, and where possible share with 
stakeholders and Rights holders for their own use.

4. Economic Diversification 
Work with existing local businesses to expand and diversify, explore large-
scale diversification programs that will have the greatest impact, and play a 
support role in growing the net-zero economy underway in Alberta. 

5. Economic Stability and Sustainability 
Work towards achieving a diverse economic platform that creates greater 
economic stability in the region. Develop a compelling industrial, commercial, 
retail, and the visitor economy to support population retention and 
attraction, enhanced quality of life, and increased pride in place.

6. Economic Reconciliation
Strategically map FMWBEDT’s role in economic reconciliation, purposefully 
make space for progressive actions in economic inclusion.

7. Reputation 
Improve the region’s reputation so that it is known for being a pro-business 
environment. Strengthen our provincial and national image and increase Fort 
McMurray Wood Buffalo’s contributions as part of the Alberta Advantage.
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VISION
The world is 
awakened to the 
dynamic economic 
region of 
Fort McMurray 
Wood Buffalo.
Our organization’s long-term aspirations 
are to make Fort McMurray Wood Buffalo 
the most competitive region in Canada 
for investment, visitation, talent, 
entrepreneurship, and innovation. Fort 
McMurray Wood Buffalo’s critical role in 
Canada’s economy and beyond has staying 
power, yet we have only just started to 
uncover what is possible. We will achieve 
our vision by building awareness and 
broadening perspectives in Canada and 
worldwide on our region’s re-energized 
economy.
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MISSION

To co-create 
and activate 
transformative 
economic 
opportunities for 
Fort McMurray 
Wood Buffalo.
We are joint stewards of economic 
development and tourism in Fort McMurray 
Wood Buffalo. We build meaningful partnerships 
with stakeholders, Rights holders, and private 
investors to ensure we play our part in 
transforming our region’s economic future. 
We drive and enable innovation and 
diversification within and throughout our 
economic ecosystem. We are here to serve 
our communities by enhancing their livability 
and sustainability, so they can continue to 
generate economic and social prosperity for 
our region and our country.
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VALUES



Acting Together
Collaboration

Model the Example
Leadership

Own the outcome
Accountability

Reach Out to 
Include
Inclusivity

We invest in equal partnerships and 
the success of others, because when 
we work together, we can go further.

We lead by setting a positive
example, inspiring us to learn and 
grow from success and mistakes, 
and advance our shared vision and 
priorities.

We partner to produce meaningful 
outcomes with accountability and 
integrity, acting openly in all our 
business activities and delivering 
on our commitments. 

We actively seek diverse 
perspectives as a way of 
enhancing ideas and fostering 
an environment that is open and 
accepting of people from all 
backgrounds.

VALUE          DESCRIPTION

VALUES
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Grow Local Business 
& Entrepreneurship

Support Innovation

Attract New Business 
& Private Investment

Brand & Market 
Our Region

Pursue Organizational 
Excellence

GOAL #1

GOAL #2

GOAL #3

GOAL #4

GOAL #5

VISION

MISSION

The world is awakened to the dynamic economic 
region of Fort McMurray Wood Buffalo.

To co-create and activate transformative economic 
opportunities for Fort McMurray Wood Buffalo.
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GOAL #1
GROW LOCAL 
BUSINESS & 
ENTREPRENEURSHIP 
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32 We Strengthen Local Business

01



INITIATIVE 1.1 
Grow Entrepreneurship

INITIATIVE 1.2 
Foster Talent & 
Expand Workforce

INITIATIVE 1.3 
Increase Awareness 
& Access to Capital

INITIATIVE 1.4 
Create Partnerships 
to Activate 
Commercial Space
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GOAL #2
SUPPORT 
INNOVATION 
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We Foster Ideas & Expand 
into New Sectors

02



INITIATIVE 2.1 
Develop New & Emerging 
Innovation Sectors

INITIATIVE 2.2 
Develop Partnerships to 
Advance Regional 
Innovation Goals

    2022-2026   \    Five-Year Strategy



GOAL #3
ATTRACT NEW 
BUSINESS & PRIVATE 
INVESTMENT 
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03



INITIATIVE 3.1 
Drive the Visitor Economy
 & Tourism

INITIATIVE 3.2 
Attract Targeted Commercial, 
Retail & Tourism Investment

INITIATIVE 3.3 
Attract Targeted Industrial 
Enterprise Investment

INITIATIVE 3.4 
Facilitate the 
Development of 
Signature Tourism 
Experiences
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GOAL #4
BRAND & MARKET 
OUR REGION   
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We Own and Tell Our Story

04



INITIATIVE 4.1 
Expand Talent, Visitor, 
& Investment Marketing

INITIATIVE 4.2 
Build Pride in Place

INITIATIVE 4.3 
Build National Brand 
Recognition
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GOAL #5
PURSUE 
ORGANIZATIONAL 
EXCELLENCE 
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32 We Strive for Excellence

05



INITIATIVE 5.1 
Demonstrate & Report Impact

INITIATIVE 5.2 
Enhance Relationships 
& Communications

INITIATIVE 5.3 
Develop Regional Economic 
Data and Market Intelligence

INITIATIVE 5.4
Respond to Truth & 
Reconciliation 
(Call to Action #92)

INITIATIVE 5.5
Lead as a Values-Based 
Organization
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STEWARDSHIP 
OF THESTRATEGY

The Way Forward
The table below summarizes our 
approach to measurement, reporting 
and engagement activities related to 
communicating progress against our 
strategy. This approach will provide 
valuable information to our shareholder, 
stakeholders and to Rights holders, 
ensuring our strategy goals remain 
relevant and focused, 

delivering high value and impact 
throughout the region. In addition to 
the structured reporting framework 
below, the team at FMWBEDT is 
committed to frequent and ongoing 
engagement activities to create 
opportunities for co-creation and 
alignment on joint initiatives and 
projects.

Measurement, Reporting and Engagement
Partner Engagement & Reporting

Board of Directors • Quarterly dashboard summary reports 
• Semi-annual strategy sessions

Shareholder • Quarterly information presentations to Council 
• Semi-annual meeting with Council 
• Annual General Meeting

Stakeholders & Rights 
Holders

• Annual General Meeting 
• Annual Community Business Partners Session 
• FMWBEDT Advisory Working Groups

Community At Large • Highlights and reporting on website 
• Highlights and reporting on social media channels 
• Special community-wide presentations
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STRATEGY
PARTNERS & 
CONTRIBUTORS 

This Inaugural strategy for 
FMWBEDT could not have been 
successfully developed without 
the contributions of the individuals 
and organizations listed below 
who dedicated significant and 
valuable time to inform this 
strategy. We sincerely thank 
you for your time and insights, and 
we look forward to our continued 
partnership to drive the economic 
competitiveness of Fort McMurray 
Wood Buffalo. 

Board Chair
Board Vice Chair
Board Directors
Senior Leadership Team
Economic Development Officers

RMWB - Mayor & Council
RMWB – Administration 

FMWB

Shareholder
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Athabasca Tribal Council
Business Council of Alberta
Business Link 
Calgary Economic Development
Canadian Natural Resources Limited
Chard Métis Nation
CNOOC International 
Coldwell Banker Fort McMurray 
Community Futures Wood Buffalo
Economic Developers Alberta
Edmonton Global
Fort Chipewyan Métis Association
Fort McMurray Airport Authority
Fort McMurray Chamber of Commerce
Government of Alberta
Indigenous Tourism Alberta
Invest Alberta
Keyano College
Local Business Owners & Operators
Makerspace Committee Members
McMurray Métis Local 1935
MEG Energy
Members of Alberta’s Legislative Assembly 
Member of Federal Parliament: Fort McMurray—Cold Lake
Northeastern Alberta Aboriginal Business Association 
Pathways Alliance (formerly OSCA)
Prairies Economic Development Canada
Property Solutions Real Estate Group
Regional Municipality of Wood Buffalo (Administration)
Regional Municipality of Wood Buffalo (Members of Council)
Suncor Energy
Syncrude Canada
Travel Alberta
Westwood High School 
Wood Buffalo Arctic Winter Games 2023
Wood Buffalo Business Recovery Taskforce
Wood Buffalo Development Advisory Committee
Wood Buffalo Downtown Revitalization Committee
Wood Buffalo Waterfront Advisory Committee

Stakeholders & Rights Holders
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