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1. LAND
ACKNOWLEDGMENT

Fort McMurray Wood Buffalo Economic Development &
Tourism acknowledges, with gratitude, that our work takes
place on Treaty 8 Territory, the traditional lands of the Cree,
Dene, and the Métis People.

We recognize and respect the enduring relationship that
Indigenous Peoples have with this land, and the stewardship
they have provided for generations, past, present, and future.

As an organization focused on economic development and
tourism, we acknowledge the important role this land plays in
the prosperity of our region. We are committed to working in
partnership with Indigenous communities to support
responsible growth, economic reconciliation, and shared
opportunities that benefit all who call Fort McMurray Wood
Buffalo home.
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3. MESSAGE FROM CEO
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Fort McMurray Wood Buffalo Economic Development & Tourism is an independent not-for-profit organization with the mandate to steward the
vision, strategy, and facilitation of economic development and tourism opportunities across the region.

Created in 2018, we work on behalf of the region to champion economic growth, support diversification, advance tourism, and strengthen
opportunities for residents, businesses, investors, and visitors. We also collaborate closely with Indigenous communities, business support
organizations, government partners, and industry leaders to move shared priorities forward and help position Fort McMurray Wood Buffalo as a
place where people build meaningful careers, invest with confidence, and experience a remarkable northern adventure.

Mission Vision

Where Partnership Powers Possibility. A Region Built to Lead.

We are joint stewards of economic development and tourism in Fort Our organization’s long-term aspirations are to make Fort
McMurray Wood Buffalo. We co-create and activate transformative McMurray Wood Buffalo one of the most competitive regions in
economic opportunities for Fort McMurray Wood Buffalo through Canada for investment, visitation, talent, entrepreneurship,
meaningful partnerships with stakeholders, Rights Holders, and and innovation. Fort McMurray Wood Buffalo’s critical role in
private investors to ensure we play our part in building our region’s Canada’s economy and beyond has staying power, yet we have
economic future. We drive and enable innovation and diversification only just started to uncover what is possible. We will achieve
within and throughout our economic ecosystem. We are here to serve our vision by building awareness and broadening perspectives
our communities by enhancing their livability and sustainability, so in Canada and worldwide on our region’s re-energized

they can continue to generate economic and social prosperity for our economy.

region and our country.



VALUES

Acting Together:
Collaboration

We invest in equal
partnerships and the
success of others,
because when we work
together, we can go
further.

Model the Example:

Leadership

We lead by setting a
positive example,
inspiring us to learn
and grow from success
and mistakes, and
advance our shared
vision and priorities.

Own the Qutcome;
Accountability

We follow through. We
act with integrity,
communicate clearly, and
we partner to produce
meaningful outcomes
with accountability and
integrity, acting openly in
all our business activities
and delivering on our
commitments.

Reach Qut to Include:

Inclusivity

We actively seek diverse
perspectives as a way of
enhancing ideas and
building an environment
that is open and accepting
of people from all
backgrounds.

20235 Annual Report / Forward Together

Adapt to Succeed:
Adaptability
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We respond to change
with resilience and
tenacity, seizing the
opportunity to transform
with the times.



9. UNITED IN PURPOSE. MOVING
FORWARD WITH IMPACT.

In 2025, we took time to reinforce our organizational
foundation. With leadership from a new Board of Directors, we
reviewed key policies, reset priorities, and rebuilt alignment,
transparency, and trust across the organization. Even through
transition, we strengthened our foundation, supported regional
businesses, attracted new investment, and advanced tourism
Initiatives across the region. The progress made reflects the
resilience, collaboration, and shared purpose that drive lasting
impact. With a stronger ecosystem in place, we continued to
build on our strengths, drive sustainable growth, sharpen our
competitive advantage, and position our region to capture the
opportunities that will shape its future.




United in Purpose.

Over the past five years, Fort McMurray Wood Buffalo Economic Development &
Tourism has delivered a strategic plan that strengthened our region’s economic
foundation, elevated our tourism economy, and built long-term prosperity for
the communities we serve. Leading through collaboration, innovation, and a
shared commitment to regional success, we delivered significant progress across
all five of our strategic goals.

With the ultimate purpose of increasing Fort McMurray Wood Buffalo’s
competitiveness on a national and international stage for business
expansion, private investment, visitation, talent, entrepreneurship, and
innovation.

As we close this five year strategic plan, we do so with the confidence that
our region is stronger, more resilient, and better positioned for long term
success. The progress we achieved by strengthening our economic
foundation, elevating our visitor economy, and advancing shared prosperity
reflects the power of collaboration, innovation, and community leadership.
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Moving Forward With Impact.

The key goals of the five-year
strategic plan were to:

1. Grow Local Business & Entrepreneurship

2. Support Innovation

3. Attract New Business & Private Investment
4. Brand & Market Our Region

9. Pursue Organizational Excellence
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6. Driving Progress: Economic
Development Highlights

Grow Local Business & Entrepreneurship

In March 2025, our organization was invited by the Government of Alberta
to participate in the announcement of nearly $5 billion in funding for
projects across Northern Alberta. The announcement highlighted
significant investments in infrastructure, including roads, schools, and
health care, as well as expanded support for the Northern and Regional
Economic Development (NRED) program.

Launched in December 2025, the BRE initiative is focused on developing a
comprehensive Business Retention and Expansion Analysis and Strategy for
Fort McMurray Wood Buffalo (FMWB). The project aims to support
long-term economic resilience, business growth, and diversification by
engaging local businesses, entrepreneurs, community stakeholders, and
underrepresented groups to better understand the opportunities and
challenges shaping the regional economy.

The initiative includes a detailed assessment of the business environment
across sectors and communities throughout FMWB, including a SWOT
analysis to identify the key strengths, weaknesses, opportunities, and

threats influencing business retention and expansion. The project will also AS part Of the annou ncement, FMWBEDT was recogmzed as 3

identify opportunities to strengthen entrepreneurship, support small and
Boeost a0 busines Smpor b Tesoumcer . T\ e key regional partner and validator; confirming a segond

The resulting BRE Strategy will provide actionable recommendations and N RED gra nt II’IVEStlﬁeI‘It tO SUﬁpOf’[‘tﬁdeVBmpme I'It?hd

targeted pilot initiatives aimed at addressing systemic barriers, encouraging | dellvery 0 f 9 BUSI—HBSS Re ten tlon an d . EXﬂanSIOB (BRE) S tra tegy >

business diversification, and fostering inclusive economic growth. The
strategy will serve as a roadmap for future programming, investment, and
partnership development, positioning the region to advance a more
resilient, inclusive, and sustainable economy.




r -
STARTUPYMM
- -

Startup YMM continued to strengthen the region’s
entrepreneurial ecosystem by providing targeted support
to early-stage and growth-oriented businesses. Through
mentorship, programming, and access to resources, the
incubator empowered local entrepreneurs to develop,
launch, and scale their ventures.

In collaboration with community partners, Startup YMM
fostered an environment that encourages innovation,
diversification, and long-term economic resilience. Over
the past year, participants benefited from tailored advisory
services, networking opportunities, and targeted programs,
contributing to measurable business growth and job
creation across the region.

In 2025, Startup YMM provided entrepreneurs with
practical, accessible support to turn ideas into action—
through walk-in services, one-on-one consultations,
hands-on workshops, programs, and mentorship
opportunities.

Across all programs we supported over 418 members,
generating more than access—it created momentum.
Across Startup YMM over 440 participants engaged with
business supports; more than 100 in the Business
Connections program alone, contributing to the creation of
37 new jobs. These outcomes demonstrate that when
entrepreneurs are equipped with the right tools, networks,
and guidance, meaningful local business growth follows.

Startup YMM Program Highlights:

Startup members

business incubator walk-in
clients served

program induced new job creations
hetween Startup YMM and Business
Connections Program

workshops were offered with

individuals attending in total

newsletter subscribers

Business Resource Stand locations
across the region

one-on-one consultations

individuals utilizing business support and
participation in programs

Mentors with Mentees, meetings in
total for the Mentorship Program

Business Connections Program: over
participants



In 2025, Startup YMM expanded its
impact by increasing Indigenous
participation and improving access to
entrepreneurial supports.

The program grew to include three
pop-up locations, strengthening
inclusive business development
through the addition of business
resource stands in Fort Chipewyan,
Anzac, and ConKklin.

This expansion broadened reach into
rural and Indigenous communities.
Complementing this growth, the latest
iteration of the Business Coaching
Program introduced in-person
sessions in these communities,
further enhancing accessibility and
hands-on support for local
entrepreneurs.

»
»
»

»

36 Indigenous entrepreneurs have self-identified
in Startup YMM programs, ensuring equitable
access to training and supports.

In the 2025 Business Coaching cohort, 21% of
participants were Indigenous-owned husinesses.

The Hospitality Connections Program included
1% Indigenous-owned husinesses and the
Workforce Connections Program included 19%.

Our ongoing one-on-one husiness consultations include

tailored supports and direct referrals to
Indigenous-specific programs and services.

2025 Annual Report / Forward Together



2025 Annual Report/ Eorwardslogesher

il

y w1777 777

In addition to delivering our regular e B A 5Tﬂ_'“T:’:": : : :
BUSI N Ess To program, in the fall of 2025 we partnered | START E; 1 & : e q

with the Northeastern Alberta Aboriginal | SOMETHING | T T EEE N

Business Association (NAABA) to expand | THAT b : EEEEERERN
co NSU M ER the B2C Connections Trade Show - MATTERS. ;| TTITTTYY

. . . i TTT9TT977%

program, doubling its capacity and = 1. i 5 4 2 _': _':

supporting four Indlge_nqus-owned T 25 START
c 0 N N E CTI 0 N S businesses through training, trade show tobringyouidest L ggMETHING

: : 3 = :
booth space, and increased market < " STARTUP VMM, e W@ﬂfﬁs. P

f
o
=
@

exposure at the Fort McMurray Chamber

(Bz C) of Commerce Fall Trade Show. _. © 0@ s ﬁ
PROGRAM: Atotalo M nvidal i

participated in the B2C
Connections program in
2025.
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participants’ knowledge, skills, and tools
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helping to support long-term business
growth and sustainability.
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Regional Workforce

In early 2025, the Fort McMurray Wood Buffalo Economic Development & Tourism team
strengthened its workforce development programming by launching the creation of the region’s
first Workforce Strategy in partnership with the Regional Labour Market Committee.

The strategy identified key workforce barriers and opportunities across the region, providing
valuable insights and actionable recommendations to help guide community efforts in addressing
labour market challenges and supporting long-term economic growth.

The strategy identified four goals that can be actioned to improve the local labour market,
namely:

« Building the Foundation - focuses on the committee’s capacity and procedures
« Building Labour Force Capacity

« Supporting Indigenous and Rural Employment Success, and

« Attracting and Retaining Labour

The Workforce Strategy serves as a resource to help guide the community toward long-term
labour market success.

The goals and actions outlined within the strategy are intended to strengthen workforce
development efforts and support the growth of opportunities across the region.

In addition, we continue to chair the Regional Labour Market Committee, a collaborative group of
local organizations that meets regularly to coordinate initiatives, share insights, and develop
strategies that support workforce attraction and retention efforts throughout the region.
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200 Engagements +

Engaged with over 200 employers & stakeholders
across the region in the development of the
strategy

40+ Community Members

Over 40 community members
participated in the strategy presentations

180 total survey responses
collected

Engagement with rural and Indigenous
communities was an essential component.

We received 180 survey responses, with 21% of
employers identifying as Indigenous-owned and

30%b of jobseekers identifying as Indigenous.



Workforce Immigration &
Support Program (WISP)

In 2025, the Workforce Immigration & Support Program navigated significant
shifts as provincial requirements, eligibility criteria, and program information
evolved through updates from the Government of Alberta. Despite these changes,
community interest remained exceptionally strong. Over the year, the program
received 1053 inquiries, issued 163 endorsement letters, and supported 34
confirmed Alberta Advantage Immigration Program nominations, a clear
indication of both the demand and the program’s continued value to newcomers,
employers, and our regional economy.

Net In-Migration Efforts

We attended the Canadian Institute of Planners Annual Conference alongside the
Regional Municipality of Wood Buffalo. During the conference, FMWBEDT
participated as an exhibitor, with a focus on workforce attraction, recruitment
opportunities, and strengthening external perceptions of Fort McMurray Wood
Buffalo as a place to live, work, and build a career.

In collaboration with Regional Municipality of Wood Buffalo,

industry partners such as Suncor/Syncrude, and other

organizations such as local school boards, Keyano College, and

Wood Buffalo Primary Care Network representatives, we
provided many presentations to support labour attraction to
the region, increase awareness of our local services, and
promotion of FMWB.
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Metric 2025 Result

Total Program Inquiries Received

Endorsement Letters Issued

AAIP Nominations Confirmed

Qualified Recruitment Leads

THE BEST PLACETO |
START SOMETHING IS —
P\HERE ANDEOW.




1. INNOVATION AND FUTURE
OPPORTUNITIES: FOCUSED
ON WHAT'S AHEAD

In 2025, we advanced innovation through targeted
programming that delivered measurable results for our
communities. By launching initiatives that connected local
businesses, entrepreneurs, industry partners, and
community organizations, we created pathways for new
ideas, technologies, and solutions to take root.

These programs supported dozens of innovators,

strengthened community capacity, and generated tangible
economic outcomes, positioning our region as a growing hub
for innovation-driven opportunity and long-term resilience.

"...positioning our region as a growing huh for
Innovation-driven opportunity and long-term resilience”.

;



WO0OD BUFFALO REGIONAL
INNOVATION NETWORK

In 2025, the Wood Buffalo Regional Innovation Network (WBRIN) ecosystem took a
significant step forward in our commitment to support local entrepreneurs through
strong partnerships, dedicated support, and new opportunities for business growth
across the region.

We delivered 90 one-on-one consultations, helping entrepreneurs refine ideas, strengthen
husiness models, and navigate the fast-changing world of technology and innovation.

Demand for hands-on learning continues to rise, with over 115 participants attending our
workshops throughout the year. This demand grew our workshop offerings from five
workshops in 2024 to nine in 2025.

Innovation and Skills Development

As the needs of our business and entrepreneurship community evolved, so did our
programming. In response to increasing interest in intellectual property protection and
commercialization, we co-created a new Intellectual Property Micro-Credential
Program, giving entrepreneurs the foundational knowledge they need to safeguard
their ideas and compete in a global marketplace

This program was the result of multiple partners from across Alberta and specifically
northeastern Alberta, including post-secondary institutions such as Keyano College,
Athabasca University, Grant McEwan, and other innovation supporting organizations.

FMWB is
a place of
innovation.
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Growing Our Makerspace Gommunity:

Our makerspace continued to expand as a hub for creativity, prototyping,
and collaboration.
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With 16 registered members, and five members using the
space regularly, the makerspace supported hands on
innovation, business meetings, and access to emerging
technologies.

The makerspace supported the creation of two new prototypes,
demonstrating how access to tools, space, and mentorship can accelerate
early stage innovation.

Strengthening Regional Partnerships:

Collaboration remained central to our impact in 2025, as we worked alongside
regional businesses and industry leaders to advance innovation and strengthen
the entrepreneurial ecosystem across Fort McMurray Wood Buffalo.

Our partnership with the Oilsands Expo generated 106 vendor interactions,
creating valuable opportunities for entrepreneurs to connect with industry
stakeholders and access information on business supports and innovation
resources available locally and through Alberta Innovates. These engagements
helped strengthen awareness of available programs and fostered new
connections within the regional business community.

In collaboration with Oil and Gas Magazine, we also helped showcase stories of
local innovation, increasing the visibility of regional businesses, talent, and
emerging technologies while reinforcing Fort McMurray Wood Buffalo’s
reputation as a hub for innovation and industry leadership.




8. DRIVING INVESTMENT AND REGIONAL SUCCESS el

In 2025, we set the foundation for what’s next. By bu”d momentum
driving investment, igniting innovation, and
strengthening regional momentum, we grew the

opportunities for long-term economic and tourism
growth.

Our focus remained clear: build momentum, unlock .
opportunity, and position the region for sustained >> U nIOCk Opportu f Ity
success. Central to this work was a data-driven

approach to investment attraction, utilizing market

intelligence, sector analytics, and real-time insights

to target opportunities and engage investors with
greater precision and confidence.

>> position the region for sustained success



Over the past several years of our strategic We also saw significant growth in the S 2025 Annual Report / ForwzjPTogether

plan, we have completed and executed key region’s investment pipeline, with
strategies and targeted investment measurable gains across both lead
attraction activities to bring new economic quality and opportunity readiness.

investment to our region. As a result of

our collaborative efforts, targeted retail To strengthen on-the-ground W _
attraction efforts have resulted in two understanding of the region’s

major commercial development projects advantages, we delivered seven

advancing, bringing national retail brands familiarization tours, giving investors

to the region. firsthand exposure to regional assets, QGMI&G 50 &
workforce capacity, and project-ready 9 : ""'*

Our Business & Investment Attraction sites. I I [ ' ‘ * |

activities in 2025 have also led to W { I s

generating leads, relationship These tours play a critical role in - ir \

development, and investment readiness. A advancing high-potential opportunities .E

total of 373 investment meetings with into active evaluation.

potential investors, developers, and site

selectors were conducted, up from 233 in We also recorded 39 active Industrial

2024, representing a 60% year-over-year Leads and 54 active Retail and

increase in direct investor touchpoints. Commercial Development Leads.

Walmart Supercentre (Parsons Creek)
Estimated Economic Impact: ~$60 million USD

~150 local jobs

Home Depot (Quarry Ridge)

Estimated Economic Impact: $40 million USD

~300 local jobs

*Estimated economic impact figures are based on available project information; official
investment totals are not publicly available.




SiteLink Forum

In June 2025, FMWBEDT hosted the SiteLink Forum, a premier
site selection and economic development event that brought
together international site selectors, industry leaders, and
professionals from the fields of economic development,
utilities, engineering, construction, municipal administration,
and real estate.

The event, along with a corresponding familiarization tour,
served as a key milestone in advancing the region’s industrial
development and economic diversification strategy. Through
targeted programming, strategic networking opportunities,
and curated site visits, we showcased Fort McMurray Wood
Buffalo’s competitive advantages, including its international
airport, extensive infrastructure, Keyano College, and the
globally recognized oil sands industry.

A valuable outcome of SiteLink was the network of strategic
relationships developed through the event. The forum
connected FMWBEDT with site selectors and industry experts
whose insight and connections continue to support our
investment attraction work today.

These relationships have helped advance
follow-up discussions, investment
opportunities, and strengthen sector-specific
positioning.

ard Together
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Over the past year, our marketing and promotion
efforts, in combination with our place brand,
worked together to tell a cohesive story about
who we are and why this region matters. We built
targeted materials that spoke directly to the needs
of investors, then carried that message outward
through digital campaigns, sector specific
platforms, industry networks, and attending
and/or exhibiting at six industry events to
promote Fort McMurray Wood Buffalo as a place
to invest.

By showing up strategically in the spaces where
investment decisions, sector conversations, and
industry relationships are taking shape, our team
was able to introduce Fort McMurray Wood
Buffalo to investors and decision-makers who
may not have otherwise had the region on their
radar.

As interest grew, we backed every conversation
with data from program initiatives, such as the
Industrial Attraction Action Plan, helping
investors cut through uncertainty, understand the
region’s strengths, and see the real potential
behind our value proposition.

This combination of clear storytelling, strategic
visibility, our place brand, and evidence hased
responses strengthened confidence in our
pitches and positioned the region as a
competitive, investment ready destination.

2025 Annual Report / Forward Together

These Business & Investment Attraction initiatives and activities are not done alone.
Fort McMurray Wood Buffalo Economic Development & Tourism works in collaboration
with partners including Invest Alberta, Government of Alberta, industry stakeholders,
and Indigenous partners. We also engage external vendors to support specialized
activities. This work is guided by multi-year, data-driven strategies and sustained
through ongoing relationship-building, partner coordination, and consistent follow-up
to move opportunities forward.

FORT MCMURRAY
WOOD BUFFALD




9. TOURISM MOMENTUM:
BUILDINGASTRONGER
VISITOR ECONOMY

Although we operated without
dedicated tourism staff for much of
the year, our tourism portfolio
continued to advance, driven by
strong cross-functional collaboration
and a shared organizational
commitment to keeping momentum
high.

Late in the year, we strengthened
this work even further by welcoming
a new team member dedicated to
tourism, adding fresh capacity and
positioning us for accelerated
progress ahead.
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Throughout 2025, FMWBEDT’s dedicated team continued
advancing tourism initiatives by maintaining momentum,
coordinating efforts, and rebuilding organizational
capacity during a period of transition.

Tourism growth is supported through a halanced
approach of destination marketing, destination
development, and strategic partnerships.

In 2025, we delivered targeted destination marketing
campaigns that positioned the region as a compelling,
year-round travel destination. Through curated
storytelling, digital content, and strategic promotion, we
increased awareness of local experiences, attractions,
and communities.

Wehsite Traffic

136.7% growth in tourism-focused website content

Tourism-hased social media

98,156 views
2,454 engagements
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Working closely with Travel Alberta and regional
partners, we expanded our marketing reach,
leveraged shared resources, and aligned messaging to
amplify the region’s presence in priority markets.

We supported destination and product
development by collaborating with tourism
operators, community partners, and

entrepreneurs to enhance visitor experiences.

Our entrepreneurship programming provided direct
support, connections, and resources to tourism
businesses, ensuring operators have the tools they
need to innovate and compete.

25 tourism operators and entrepreneurs were
supported by FMWBEDT, including emerging and
established businesses and Indigenous entities
and entrepreneurs.

We continued to advance Indigenous tourism
through relationship building, collaboration, and the
promotion of authentic cultural and land based
experiences.

20 Indigenous entrepreneurs were supported
through funded memberships with Indigenous
Tourism Alberta.



SPORT TOURISM

In 2025, FMWBEDT
strategically partnered with
Sport Wood Buffalo to
advance sport tourism

initiatives across the region.

This partnership promotes collaboration,
operational efficiency, and fiscal
responsibility by leveraging the strengths
and expertise of both organizations. Sport
Wood Buffalo maintains strong
relationships with local sport clubs,
facilities, stakeholders, and provincial and
national sport organizations, positioning
them well to support sport attraction efforts
and bid development initiatives.

As the Destination Management
Organization (DMO) for the region,
FMWBEDT supports sport tourism through
destination marketing, regional promotion,
visitor experience development, and
strategic communications. This includes the
development of targeted marketing
campaigns, branded promotional materials,
visitor information, and destination content
designed to showcase Fort McMurray Wood
Buffalo as a premier host destination for
sporting events and tournaments.

Together, with sport
facilities and municipal
parters, the organizations
supported several sport
hosting bids, including
Ringette Worlds,
International Ball Hockey
Championships, Ball Hockey
Nationals, and the Legion
National Track & Field. The
region has successfully
secured the 2027 55+ Games
and the 2028 Alberta
Summer Games, while
several additional bids
remain under consideration.

In addition to advancing future hosting
opportunities, major sporting events hosted
within the region generated significant
economic impact for Fort McMurray Wood
Buffalo.
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ECONOMIC IMPACT

2> Robatics Provincials; $1.1 Million
Y Baskethall Provincials: $411,655.00

> Ringette Provincials; $1.5 Million

s»  Gymnastics Provincials: $2.7 Million



10. FORWARD TOGETHER

Throughout 2025, FMWBEDT continued advancing key initiatives
and delivering measurable impact through disciplined
prioritization, collaboration, and a strong commitment to
supporting regional economic development and tourism. Working
closely with vendors and partners, the organization executed
targeted marketing and communications campaigns that increased
awareness of our programs, initiatives, and opportunities.

Website Traffic 2107.7%
New Users 1105.2%

Workforce (WISP): 161.3%
Indigenous Storytelling: 1,409.7%
Joh Opportunities: 1946.1%
Festivals & Events: 132.9%
Facehook views: 1619.3%

A strong example of FMWBEDT’s impact is the
successful attraction of two major retail
developments: Walmart Supercentre and Home
Depot. Through a targeted, data-driven strategy
focused on demonstrating the region’s commercial
retail potential, we helped showcase the market
demand and growth opportunities within Fort
McMurray Wood Buffalo.

Together, these developments represent more
than $100 million in direct investment and
are expected to create over 300 local

jobs, increase the municipal tax hase, and
enhance quality of life through increased
access to retail goods and services.

In 2025, we also developed, produced, and
distributed This is Home magazine in partnership
with YMM Magazine, which is distributed through
the region, in work camps, and throughout
Edmonton, Calgary, and Red Deer to generate interest
in the region, promote FMWB as a place to invest in
and live, and promote community pride.

For example, our Google Ad campaigns generated
35, 798 conversions (+494.1%), indicating strong
lead generation and intent.
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THISIS HOME

WOOD_BUFFALD
20252026

HHT McMURRAY

ECONOMIC DEVELOPMENT
&TOURISM

Our reach into external markets,
particularly Toronto (+967.6%),
Calgary (+84.2%), and
Vancouver (+91.9%), has grown
significantly, strengthening the
region’s visibility and
competitiveness.



11. FINANCIALS AND
GOVERNANGE:

STABILITY AND
ACCOUNTABILITY

In 2025, FMWBEDT successfully
transitioned from a shared services
model with the Regional Municipality of
Wood Buffalo (RMWB) to a fully
independent operating structure,
marking a significant organizational
milestone. This transition included the
establishment of independent Human
Resources, Finance and Accounting,
Payroll, Benefits Administration, and
Information Technology systems and
service providers.

The transition represented a substantial
undertaking for the organization and
was completed during the fourth
quarter of 2025, ensuring continuity of
operations and organizational
independence moving into 2026.
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This work established a stronger
operational foundation for FMWBEDT
and positioned the organization to
continue strengthening internal
governance structures, policies,

procedures, and administrative
processes in support of long-term
organizational sustainabhility,
accountability, and future growth.




Lisa Sweet
CEO

Sherry Spencer
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Chelsea Gould

Senior Administrative
Assistant, Business Unit
Support

Departing Staff:
We would like to acknowledge and thank:

Jennifer Warren
Gale Williams
Geoff Person
Bret Klarenbach
Nicole Gardner
Rachel Wright

for the valuable contributions they gave this organization
and region during their tenure at FMWBEDT.
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FINANCIALS

MANAGEMENT'S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

The accompanying financial statements of the Wood Buffale Economic Development Corporation (WBEDC)
are the responsibility of the WBEDC's managemenl and have been prepared in compliance with legislation,
and in accordance with Canadian public sector accounting standards. A summary of the significant accounting
policies followed by WBEDC are described in Note 2 to the financial statements. The preparation of financial
statements necessarily involves the use of estimates based on management's judgment, particularly when
transactions affecting the current accounting period cannot be finalized with certainty until future periods.

The WBEDC's management maintains a system of internal controls designed to provide reasonable assurance
that assets are safeguarded, transactions are properly authorized and recorded in compliance with legislative
and regulatory requirements, and reliable financial information is available on a timely basis for preparation of
the financial statements. These systems are monitored and evaluated by management.

The Board of Directors met with management and the external auditors to discuss the financial statements
and any significant financial reporting ar internal control matters prior to the Board of Directors approval of the
financial statemeants.

The financial statements have been audited by Deloitte LLP, independent auditors appointed by WBEDC. The
Independent Auditor's Report cutlines their responsibiliies, the scope of their examination and their opinion
on WBEDC's financial statements.

For: Wood Buffalo Economic Development Corporation

Lisa Sweet

Chief Executive Officer, Wood Buffalo Economic Development Corporation
April 13, 2026
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- Dealoitte LLP
Kanional Bask Centre
) 10080 101 Skrest MW
Swie 1500

Edmarton 88 T 4K1
Canada

Tel 780-421-3611
Fan- 780-431-3782
weanw delaitte ca

Independent Auditor’s Report

To the Board of Directors of the
Wood Buffalo Economic Development Corporation

Opinion

We have audited the financizl staterments of the Wood Buffalo Economic Development Corparation

{the “Corporation”), which comprise the statement of financial position as at December 31, 2025, and the
statements of operations, changes in net assets and cash flows for the year then ended, and notes to the
firancial staternents, including a summary of significant accounting policies (collectively referred to as the
"financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Corporation as at December 31, 2025, and the results of its operations, its remeasurement
gains and losses, changes in its net assets, and its cash flows for the year then ended in accordance with
Canadian public sector accounting standards [“PSAS"),

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards
[“Canadian GAAS"). Our responsibilities under those standards are further described in the

Auditar’s Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Corporation in accardance with the ethical requirements that are relevant tc our
audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinian.

Responsibilities of Management and those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with PSAS, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from matarial misstaternent, whether due to fraud
or error.

In preparing the financial statements, managemeant is responsible for assessing Lhe Corporation’s ability
tc continue as a gaing concern, disclosing, as 2pplicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Corporation or to
cease nperations, or has no realistic alternative but to do so.
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FINANCIALS

Thase charged with governance are responsible for overseeing the Corporation’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financizl statements as a whole are
free from materizl misstaternent, whether due to fraud or error, and to ssue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with Canadian GAAS will always detect a material misstatement when it
exists. Misstatermnents can arise from fraud or error and are considered material if, individually or in the
apgregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also;

» Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to pravide a basis for our apinion. The risk of not detecting
a material misstatement resulting from fraud is higher than far ane resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

s Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Corporation’s internal contrel.

s Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

s Canclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Corporation’s ability to continue as a going concern,
If we conclude that a material uncertainty exists, we are required to draw attention ir our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
madify our opinion. Our conclusions are based on the audit evidence obtained up to the date of cur
auditor's report. However, future events or conditions may cause the Corporation to cease to
continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and eventsin
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Qeloittc LLP

Chartered Professional Accountanis
Edmonton, Canaca
April 13, 2026
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WOOD BUFFALO ECONOMIC DEVELOPMENT COCRPORATION
Statement of Financial Position

For the Year Ended December 31, 2075

Cecember 31, 2025

2025 2024
Assels
Current
Cash and Cash Equivalent 3 3887304 § 3,207 383
Accourts receivable (Note 3) 278,065 557,524
Prepaid Expense - 28 433
Investmants (Note 4) 75,000 2,021,281
4,240 455 5812611
Tangible capital assets (Nota 5) 1,533,741 1875312
Total Assets 5774200 T.687T 923
Liabilities
Current
Accounts payable and accrued liabilities (Mole 8) 439993 166,532
Deferred revenue (Molz 6) 252 511 412 642
Due to related parties (Mote 7) 1,636,108 2925728
2328612 3,504 902
Unamartized deferred capital contributions (Note 11) 373,007 508,258
Total Liabilities 2,701,709 4 013,158
Net Assets
Unrestricted deficit {686,310) (684 .939)
Invested intangible capital assets 1,160,844 1,875312
Economic Development lnitiatives Fund (EQIF) (Note 9) 2,598,157 2 484,302
3,072,491 3674765
Total Liabilities and Net Assets b 5774200 § 7,687,923

See accompanying notes to financial statements.
Approved on behalf of the Board

M S st
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FINANCIALS

WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION
Statement of Operations

For the Year Ended December 31, 2025

Budget 2025 2024
Revenue:
Government contributions (Note 10) $ 4428000 § 3250905 § 4718492
Returns on investments - 164,289 235,778
Amortization of deferred capital contributions - 135,159 (49,096)
Cther revenue - 13,168 (519)
4,428,000 3,663,521 4,904 656
EKPEHSESI
Salaries, wages and benefits 2,126,110 1,721,612 2,761,579
General senices and program expenses 2,220,880 1,969,146 1,745 580
Economic Development Initiatives (Note 9) 12,500 451,129
Materials, goods, and supplies 60,000 32913 40,045
Amortization (Note 5) 414 167 172,701
Bank charges and interest 21,000 15,457 47,149
4,428,000 4,165,795 5,218,183
Annual Deficit $ - $ (602274) $ (313,527

See accompanying notes to financial statements.
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WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION
Statement of Changes in Net Assets

For the Year Ended December 31, 2025

Internally Invested in
Unrestricted Restricted - Tangible Capital

Surplus EDIF Agsets 2025 2024
Balance, beginning of year § (684,833) §2484352 § 1,875,312 % 3674785 % 3088292
Annual deficit {602,274} - - {E602,274) {313,527}
Cumrant year funds used for tangible capital assets 714 BB - (714 668) = =
hternally imposed resfrictions - ECIF additions (Mote &) {126,265) 126,265 - - -
Irternally Imposed resfrictions - EDIF drawdowns (Mate 8 12,500 (12.500) - - -
Balance, end of year % (GEE,310) 52598157 3 1,160,644 % 3072491 & 3674765

See accompanying notes to financial statements.
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WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION
Statement of Cash Flows

Faor the Year Ended December 31, 2025

2025 2024
Cash provided by (used in):
Operating:
Annual deficit $ (602274) $ (313,527)
Non-cash items included in annual surplus
Amortization of deferred capital contributions (135159) $ 49,095
Amortization of tangible capital assets 414,167 441 485
Changes in non-cash cperaiing working capital items
Accounts receivable 279,459 (277,393)
Prepaid expenses 26,433 (26 433)
Accounts payable and accrued liabilities 273,461 {821,009)
Deferred revenue (160,131) 324,336
Cash provided by (used in) operating transactions 95,956 (623 448)
Capital:

Acquisition of tangible capital assets (72,586) [257,752)
Cash applied to capital fransactions (72,596) (257,752)
Investing

Decrease in investiments 1,846,291 2796280
Cash provided by investing transactions 1,945 291 2,796,280
Financing

Advances from (to) related pariies (1,288,620) 663,402

Contributions received for the purchase of tangible capital assets - 175,996
Cash provided by {used in) financing transactions {1,289,620) 830,398
Change in cash and cash equilvalents during the year 680,031 2,754 480
Cash, beginning of year 3,207,363 452883

Cash, end of year

$ 3887394 § 3207363

See accompanying notes to financial statements,

2025 Annual Report / Forward Together



2025 Annual Report / Forward Together

FINANCIALS

WOOD BUFFALD ECONOMIC DEVELOPMENT CORPORATION
Motes to Financial Statements

Faor the Year Ended December 31, 2025

1. Nature of operations:

The Waod Buffalo Economic Development Corporation (the "Corporation”} is a not-for-profit corporation that was
incorporated on July 5, 2018. It is registered in the Province of Alberta as a Part 8 (not for profit company) under
the Companies Act and is not subject to any federal or provincial taxes. Wood Buffalo Economic Development
Corporation operates under the registered tradename Fort McMurray Weod Buffalo Economic Development &
Touriem. The Corporation was established by the Regional Municipality of Weod Buffalo to provide economic
development services within the Municipality. The Regional Municipality of Wood Buffalo provides contributions to
the Corporation on an annual basis to suppert the Corporation's activities.

The Corporation has two members:
The Regional Municipality of Wood Buffale {the "Municipality") and
Chief Administrative Officer of the Regional Municipality of Wood Buffalo

2. Significant accounting policies:

The Carporation's accounting pelicies set out below have been applied in these financial statements (the "financial
statements”).

(a) Basis of Presentation

The financial statements have been prepared in accordance with Canadian public sector accounting standards
("PSAS"). The precise determination of many assets and liabilities is dependent upon future events.
Accordingly, the preparation of financial statements for a reporting period necessarily involves the use of
estimates and approximations which have been made using careful judgment, Actual results could differ from
those estimates. The financial statements have, in management’s opinion, been propery prepared within
reasonable limits of materiality and within the framework of the significant accounting policies summarized
below,

(b} Revenue Recogmilion

The Corporation follows the deferral method of accounting for contributions. Resiricted confributions are
recognized as revenue in the year in which the related expenses are incurred. Unrestricted contributions are
recognized when received or receivable if the amount to be received can be reasonably estimated and
collection is reesonably assured, Externpally restricted capital contributions are recorded as deferred
contibutions until the amount is invested to acquire capital assets. Amounts invested representing externally
funded capital assets are then transferred to unamortized deferred capital contributions. Unamortized
deferred capital contributions are recognized as revenue in the year in which the related amortization expense
of the fundad capital asset is recorded.

Contributions of materials and sarvices that would otherwise have been purchased are recorded at their fair
value.

The fair value of services provided by the Municipality has been reflected in the financial statements of the
Corporation, unless otherwise noted. Volunteers may assist the Corparation in carrying out its service delivery
activities. Because of the difficulty in determining their fair value, these contnbuted services are not
recognized in the financial statements.
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WOOD BUFFALO ECONCMIC DEVELOPMENT CORPORATION
Maotes to Financial Statements

For the Year Ended December 31, 2023

2. Significant accounting policies (continued):
fc) Cash and cash equivatents

Cash and cash equivalent includes cash balances with banks, net of overdrafts and highly liquid temporary
money market instruments cashable without penalty. Cash and cash equivalents exclude cash held in
investments.

{d) Portfalia investmenis
Portfolio investments are recorded at amortized cost,
(e} Financial Instruments

The Corpeoration’s financial instruments consist of cash and cash equivalents, accounts recsivables,
invesiments, amounts due to Regional Municipality of Wood Buffalo, accounts payable and accrued liabilities,
are initially recorded at fair value and subsequently measured at cost or amortized cost.

Finarcial asseis consist of cash and cash equivalents, sccounts receivable and investments. The Corporation
recognizes in the statement of operations an impairment loss, if any, when there are indicatars of impairment
and it determines that a significant adverse change has occurred during the period in the expected fiming or
amount of future cash flows, \When the extent of impairment of a previously written-down asset decreases and
the decrease can be related to an event occurring after the impaiment was recognized, the previously
recognized impairment loss is reversed to net earnings in the petod the reverssl ocours.

{f} Tangible capital assats

Tanglble capital assets are recorded at cost which includes amounts that are directly attributable to
acquisition, construetion, development or betterment of the asset. The cost, less residual value, of the tangible
assets excluding land are amortized on a straight-ine basis over their estimated useful lives as foliows:

Assal Useful Life - Years
Eguspment and fumiture &
Leasanakd Improvements Temm af e lease

Assels under construction are not amortized until the asset is available for productive use.

Tangible capital assets are written down to its residual value when conditions indicate that they no longer
confribute to the ability to provide goods and services, or when the value of the future economic benefits
associated with the tangible capital assets are less than their net book valug. The net write-downs over any
residual value are accounted for as expenses in the statement of operations.

() Adoption of new accounting standards

The Corporation has adopted PS 3400 - Revenue effective January 1, 2024, and has made the accounting
policy choice to apply the standard using prospactive application in accordance with paragraph PS 3400.93,
The standard provides guidance over the accounting and report of the revenue and specifically differentiates
between revenus arising from transactions with performance obligafions and transactions that do not have
performance obligations, Based on management's assessment, the adoption of the standard did not have an
impact on the Corporation's financial stalements.
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FINANCIALS

WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION
MNotes to Financial Statements

For the Year Ended December 31, 2025

3, Accounts Receivable:

2025 2024
GST recoverable $ 272365 $ 380829
Government contributions - -
Trade receivables 5,700 176,695

$ 278065 $ 557,524

4. Portfolio Investments:

2025 2024
Guaranteed investment 5 - § 1,783,000
Accrued interest - 238,291
Deposit 75,000 -

$ 75000 S 2021291

5. Tangible capital assets:

Leasehold Egquipment Assets Under

Improvements and Furniture  Construction 2025 2024

COST:

Balarce, baginring of year § 1804427 F 1,042,113 3 2846540 % 2388788
Acquisifion of tangibla capital - 72,595 = T2 596 257,752
Jransfers - ‘
Balarce, end of year F 1604427 3 1114708 % - & 2719138 % 2 546,540
Accumulated Amorization:

Balance, beginning of year § 508392 § 264836 § - &% TM128 % 320,743
Annual Amartization 218,925 195,242 - 414167 441 485
Balerce, end of year § 725317 § 460078 § - % 1185385 $ 771.228
NET BOOK WALUE OF

TANGIELE CAPITAL ASSETS 5 B79.110 5 654631 % = F 1533741 § 1875312
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WOOD BUFFALD ECONOMIC DEVELOPMENT CORPORATION
Motes to Financial Statements

For the Year Ended December 31, 2025

6. Deferred revenue:

Deferred revenue is comprised of the funds noted below, the use of which is externally restricted. These funds are
recognized as revenue in the period they are used for the purpose specified.

2025 2024
Alberta Innovates - Regional Innovation Networks (Note 10c) $ 94411 § 112998
Travel Alberta - Constellation/Corridor Funding Initiative (Note 10b}) - 33,763
GOA- Labour Market Partnership - LMP {Note 10k) - 23,720
GOA- Business Connection Program- NRED (Note 10) - 45225
NRED- BRE Strategy 2026-27 (Note 10h) 158,100 -
RMWE Community Investment Program (10a} - 196,936

$ 252511 § 412642

7. Related party transactions:

2025 2024

Due to Regional Municipality of Wood Buffalo $ 1636108 § 2925728

The Regional Municipality of Weod Buffalo paid expenses on behalf of the Corparation. Transactions between the

Municipality and the Corporation are recorded at the exchange amounts established and agreed upon between
the parties.

8. Commitment and contingent liability:

During the year, the Corporation ceased using a leased space related to Startup YMM. Estimated costs for
terminating the lease which nas been provided for are $250,000 which is included in accounts payable and
accrued liabilities in the statement of financial position. Current lease payments for following years:

2026 Lease Year ) 591,800
2027 Lease Year 95,390
2028 Lease Year 55,380
2029 Lease Year 05,350

$ 380,970
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FINANCIALS

WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION
MNotes to Financial Statements

For the Year Ended December 31, 2025

9. Internally Restricted Development Initiative Fund (EDIF):

2025 2024
Opening Balance $ 2484392 § 2755462
Interest income 126,265 180,059
Subtotal 2,610,657 2,935,521
Fort McMurray Airport Authority - Marketing Partnership (b) - 169,844
Fort McMurray Chamber of Commerce (d) 12,500 12,500
Amortization Expense - 268,785
Subtotal 12,500 451,129
Closing Balance $ 2,598,157 § 2,484,392

In 2020, the Comporation established the Economic Development Initiatives Fund (EDIF) to internally restrict
$68,040,000 of funds subject to Board approval for the use of these funds.

The Board has approved the following amounts to be used from the fund:

{a) Business and Economic Recavery (approved §2,411,190, incurred to date $2,386, 190).
Funds have been used to support business and economic recovery following the impacts of the flood and
pandemic, including support for Fart MeMurray Chamber of Commerce, Fort McMurray Construction
Association, Community Futures Wood Buffalo and Northeastern Alberta Aboriginal Business Association.

(b} Partnarships with Fort Mcldurray Airport Authority (approved 31,800,000, incurred fo date §1,068,204)

Funds have been used in support for Fart MeMurray Airport Authority to support their customs and border
services and attraction of new air services to the region.

{c] Keyano College (spproved $231,000, incurred to date §138 741)
Funds have been used to support Keyano College initiatives.

{d) Piace Brand Costs (approved $750,000, incurred to dale $256,214, initiative complefea)
Funds have been used for creating the Place Branding.

(e) YMM Interior Fit-Out (approved $552,534, incurred to date $17,367, initiative completad)
Funds have been used for the tenant fit-out of Startup YIMM.

{fl New Office Construction (approved §1,655, 181, incurred fo date §2 014,018, unused funds from spproved
Startup YMM project (see note (e)) were allocated fo the project, initiative completed)

Funds have been used for interior rencvation and retrofit of newly leased offices and tourism space.
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FINANCIALS

WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION
Wotes to Financial Statements

Far the Year Ended December 31, 2025

10. Gevernment Contributions:

2025 2024
Regional Mun. of Wood Buffalo Community Investment Program (a) $2,715,951 §$4,193,064
Travel Alberta - Constellation/Corridor Funding Initiative (b) 133,763 141,237
Alberta Innovates - Regional Innovation Networks (c) 263,585 220,312
CanExport - Community Investments Program (d) - 47024
Province of Alberta - LabourMarket Partnerships (LMP) () 31,057 71,080
Province of Alberta - Business Connection Program (NRED) (f) 39,550 45,775
Can Export FDI Industrial Investment & Attraction Plan (g} 67,000 -

NRED- BRE Strateqy 2026-27 (h)

$3,250905 $4,718,492

{a] Regional Municipality of Wood Buffafo Community Investment Program (CIF}

The Regional Municipality of Wood Buffalo CIP supports a wide range of programs and services by
providing grant funding and agreements to community groups and non-profit organizations. The grant term
is from January 1, 2025, to December 31, 2025. During 2025, the Corporation received $3,800,000 and
recognized $2,715,851 (2024- $4,192,084).

fh) Travel Alberta - Constellation/Corridor Funding Initiative - 24-CCC-01470

Travel Alberta has created the Constellation/Corridor funding initiative for the purpose of supporting the
development of tourism throughout Alberta and is authorized to make funding grants in accordance with its
mandate. During 2025, the corporation received $100,000 (2024 $175,000) and recognized $100,000 and
remaining of 2024 $33,763 (2024 - $141 237).

fc) Alberta fnnovates - Regional Innovation Networks — 5023

The Province of Alberta through Alberta Innovates provides funding to support Regional Innovation
Metworks (RINs) sccelerate techneology and knowledge-based small and medium-sized enterprises by
increasing connectivity and coordination in Alberta's innovation ecosystem. The grant term is from April 1,
2022, to March 31, 2025, with an extension for one mare final year April 1, 20205- March 31, 2026. During
2025, the Corporation received $245 000 (2024- $245,000) and recognized $263,585 (2024 - $220,312).

{d) CanExport Communily Invesiments Sub-Program = 5028

Glebal Affairs Canada provides funding to support and enhance the capability and effectiveness of
Canadian communities to attract, retain and expand foreign direct investment (FDI). In 2025, the
Corparation received and recognized $nil (2024 547,024,

(e} Province of Afberta - LabourMarke! Partnerships (LMF)

Alberta Government provided suppert for a Labour Market Partnership (LMP) Project as part of their regional
workforce needs and gap assessment in the Fort McMurray and Wood Buffalo Region. During 2025, the
corporation received $5,000 (2024-594 800) and recognized $31,057 (2024-§71,080) with 53,338
repayment.
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FINANCIALS

WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION
Notes to Financial Statements

For the Year Ended December 31, 2025

10. Government contributions continued
(N Province of Aiberta- Business Connection Program (NRED)

Alberta Government provided support for a Fort McMurray Wood Buffalo Business Connections Program
which will provide targeted support to over 100 SMEs across the 7 communities in the region over the span of
the project, which will encompass having workshops, coaching and skill-building sessions in areas of
innowatve marketing, financial management, workforce recruitment and retention, customer service and
operational efficiency. During 2025, the corporation received $nil (2024-$91,000) and recognized $38,550
(545,775 in 2024).

(@) Can Export FOI industnal Investment and Aftraction Plan

CanExport Community Investments is a federal program designed to help Canadian communities expand their
international business and investment activities by providing cost-shared funding for strategic initiafives. It
helps offset the costs of activities that drive export development, foreign direct investment (FDI) attraction, and
global promotion of local economic opportunity. The 2025/26 approved scope for this grant included FOI
training, Lead Generation, International travel for FDI meetings with investors, and FDI Tool and Material
Development. During 2025, the corparation received $67 000 and recognized 567,000 in 2025

(h) NRED- BRE Strategy 2026-27

Develop business retention and expansion analysis and strategy to create a clear and concise assessment of
the strengths, weaknesses, opportunities and challenges of the Fort MeMurray Wood Buffalo business
community across all sectors and communities to inform the delivery to targeted programs to drive the growth
of the diverse range of entrepreneurs and SME's in the region and create capacity for economic diversification.
During 2025, the comporation received $158,100 and recognized Snil.

11. Unamortized deferred capital contributions:

2025 2024
Unamertized Unamortized

PrairiesCan- Tourism Growth Program {TGF) (a) 5 123,197 5 158,395
PrairiesCan- Tourism Relief Fund (TRF) (b} 249,900 349,861
5 373,097 5 508,256

(a) PrainesCan- Tourism Growth Program (TGP)

The Government of Alberta provided suppart for the creation of a mebile visitor information center that will use
virtual reality to snowcase the tourism axperiences in the region. This project aligns the TGP priorities of
seasonal dispersion and regional dispersion.

{b) PrainesCan- Tourism Relef Fund (TRF)

The Government of Alberta provided suppart for the creation of a viriual reality project that will use virtual
reality to highlight both indigenous & non-Indigenous perspectives on the northemn Alberta expariance.
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WOOD BUFFALO ECONOMIC DEVELOPMENT CORPORATION
Notes ta Financial Statements

For the Year Ended Decembar 31, 2025

12. Financial Instruments:

13.

Credit Risk

The Corporation has credit risk on its cash and cash equivalents, accounts receivable, due from the Regional
Municipality of Wood Buffalo and invesiments.

The cash and cash equivalents represent deposits with Canadian chartered banks. The accounts receivable
represents an amount due from the Corporation customers in the normal course of its operations. The
Corperation carries out a review of the accounts recaivable on a continuing basis and maintains an allowance for
the doubtful accounts, if necessary. The Corporation's investment is in GIC's with Canadian chartered banks.
Liguidity Risk

The Corporation has a liquidity risk on its accounts payable and accrued liabilities and due to related parties. The
corporation monitors its cash balances and cash flows generated from operations to meet its requirements.
Based on management's opinion the Corporation is not exposed to significant currency, interest or market risk
arising from its financial instrumeants.

Approval of Financial Statements
These financial statements were approved by Management and presented for approval to the WBEDC Board of

Directors on April 13, 2026,
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