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Fort McMurray Wood Buffalo Economic Development & 
Tourism acknowledges, with gratitude, that our work takes 
place on Treaty 8 Territory, the traditional lands of the Cree, 
Dene, and the Métis People.

We recognize and respect the enduring relationship that 
Indigenous Peoples have with this land, and the stewardship 
they have provided for generations, past, present, and future.

As an organization focused on economic development and 
tourism, we acknowledge the important role this land plays in 
the prosperity of our region. We are committed to working in 
partnership with Indigenous communities to support 
responsible growth, economic reconciliation, and shared 
opportunities that benefit all who call Fort McMurray Wood 
Buffalo home.

1. LAND
ACKNOWLEDGMENT
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2. MESSAGE FROM 
BOARD CHAIR

2025 was a year of transition and 
refocusing for the Wood Buffalo 
Economic Development Corporation 
(FMWBEDT). It was also the year 
when some of the “seeds” that we 
helped plant became a reality. Those 
seeds include the groundbreaking of 
the new Home Depot store and the 
groundbreaking of the Walmart 
Supercentre.

I like to compare economic 
development to farming. Vegetables 
grow quickly, Christmas trees take 
years and, as every farmer knows, not 
all seeds sprout. However, if you don’t 
try then nothing grows.   

So in the past years we have had 
successes, we have had some failures, 
and there are still some “seeds in the 
ground” that we continue to nourish.  
Throughout this, our team of 
professionals at FMWBEDT have 
remained focused on their 
commitment to promote Fort 
McMurray Wood Buffalo and enrich 
the lives of those who live here.

In addition to our team led by our 
Interim CEO Lisa Sweet, I have had 
the pleasure of working with a very 
talented and committed Board. Our 
Board of Directors has been critical in 
our organizations journey last year as 
we refocused our energies.  

In 2026 our new strategic plan should 
be adopted. From there our business 
units will develop their business plans 
to achieve our objectives.

Our primary objective or vision is to 
provide economic benefit for the 
residents of Fort McMurray Wood 
Buffalo. That is what is important.

We want to help support and grow 
our local businesses, we want to 
attract businesses to locate in our 
region, we want to increase the 
visitors to our region, and we want to 
increase the local workforce, those 
who consider Fort McMurray Wood 
Buffalo to be their home.

These are goals that are shared with 
the RMWB and our partners and 
stakeholders

As I have said before, Economic 
Development is a team sport. We are 
part of that team. We are committed 
to continuing working with the 
RMWB, our partners and stakeholders 
and our Indigenous communities to 
achieve our shared goals.

Terrence Cooper, K.C.
Board Chair
Fort McMurray Wood Buffalo 
Economic Development & 
Tourism
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served as the Treasurer 
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3. MESSAGE FROM CEO

2025 was an important and defining year for Fort 
McMurray Wood Buffalo Economic Development & 
Tourism.

As Interim CEO, and as someone who has had the privilege 
of serving this region in the field of economic 
development for the past 15 years, I approached this year 
with both a deep sense of responsibility and optimism for 
what our organization could become.

The year brought challenges, reflection, and change. It 
became clear that the organization needed time to revisit 
its foundation - our policies, procedures, governance 
practices, priorities, and programs - to ensure we were 
positioned to effectively support the region both now and 
into the future.

Throughout 2025, we worked alongside a newly appointed 
Board of Directors made up of strong local leaders, 
business owners, and long-time residents who care deeply 
about the future of Fort McMurray Wood Buffalo. 
Together, we focused on strengthening governance, 
improving transparency and communication, refining 
organizational processes, rebuilding relationships, and 
ensuring our work remains aligned with the needs of our 
region and the expectations of our stakeholders.

While portions of 2025 were difficult, the outcome 
ultimately reinforced the integrity of our organization and 
allowed us to move forward with renewed clarity and 
confidence.

I am incredibly proud of our team, Board, and partners 
for the professionalism, resilience, and commitment 
demonstrated throughout the year. Despite a period of 
transition, the organization continued to deliver 
meaningful work in economic development, tourism, 
workforce development, investment attraction, 
entrepreneurship, and regional advocacy.

As we move into 2026, we do so with renewed energy, 
stronger organizational alignment, and growing 
confidence, not only from our Board, funders, and 
community, but within ourselves as an organization.

The work completed throughout 2025 strengthened the 
foundation upon which we will continue to build.

Thank you to our Board of Directors, staff, partners, 
stakeholders, and community members for your 
continued trust, collaboration, and support.

Lisa Sweet
Chief Executive Officer
Fort McMurray Wood Buffalo Economic Development & 
Tourism
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4. WHO WE ARE
Fort McMurray Wood Buffalo Economic Development & Tourism is an independent not-for-profit organization with the mandate to steward the 
vision, strategy, and facilitation of economic development and tourism opportunities across the region. 

Created in 2018, we work on behalf of the region to champion economic growth, support diversification, advance tourism, and strengthen 
opportunities for residents, businesses, investors, and visitors. We also collaborate closely with Indigenous communities, business support 
organizations, government partners, and industry leaders to move shared priorities forward and help position Fort McMurray Wood Buffalo as a 
place where people build meaningful careers, invest with confidence, and experience a remarkable northern adventure.

Where Partnership Powers Possibility.

We are joint stewards of economic development and tourism in Fort 
McMurray Wood Buffalo. We co-create and activate transformative 
economic opportunities for Fort McMurray Wood Buffalo through 
meaningful partnerships with stakeholders, Rights Holders, and 
private investors to ensure we play our part in building our region’s 
economic future. We drive and enable innovation and diversification 
within and throughout our economic ecosystem. We are here to serve 
our communities by enhancing their livability and sustainability, so 
they can continue to generate economic and social prosperity for our 
region and our country.

Vision

A Region Built to Lead.

Our organization’s long-term aspirations are to make Fort 
McMurray Wood Buffalo one of the most competitive regions in 
Canada for investment, visitation, talent, entrepreneurship, 
and innovation. Fort McMurray Wood Buffalo’s critical role in 
Canada’s economy and beyond has staying power, yet we have 
only just started to uncover what is possible. We will achieve 
our vision by building awareness and broadening perspectives 
in Canada and worldwide on our region’s re-energized 
economy.

Mission
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We invest in equal 
partnerships and the 
success of others, 
because when we work 
together, we can go 
further.

We lead by setting a 
positive example, 
inspiring us to learn 
and grow from success 
and mistakes, and 
advance our shared 
vision and priorities.

We follow through. We 
act with integrity, 
communicate clearly, and 
we partner to produce 
meaningful outcomes 
with accountability and 
integrity, acting openly in 
all our business activities 
and delivering on our 
commitments.

We actively seek diverse 
perspectives as a way of 
enhancing ideas and 
building an environment 
that is open and accepting 
of people from all 
backgrounds.

We respond to change 
with resilience and 
tenacity, seizing the 
opportunity to transform 
with the times.

VALUES 

Acting Together: 
Collaboration

Model the Example: 
Leadership

Own the Outcome: 
Accountability

Reach Out to Include: 
Inclusivity

Adapt to Succeed: 
Adaptability

2025 Annual Report / Forward Together 



5. UNITED IN PURPOSE. MOVING    
      FORWARD WITH IMPACT.

In 2025, we took time to reinforce our organizational 
foundation. With leadership from a new Board of Directors, we 
reviewed key policies, reset priorities, and rebuilt alignment, 
transparency, and trust across the organization. Even through 
transition, we strengthened our foundation, supported regional 
businesses, attracted new investment, and advanced tourism 
initiatives across the region. The progress made reflects the 
resilience, collaboration, and shared purpose that drive lasting 
impact. With a stronger ecosystem in place, we continued to 
build on our strengths, drive sustainable growth, sharpen our 
competitive advantage, and position our region to capture the 
opportunities that will shape its future.
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United in Purpose. 
Moving Forward With Impact.
Over the past five years, Fort McMurray Wood Buffalo Economic Development & 
Tourism has delivered a strategic plan that strengthened our region’s economic 
foundation, elevated our tourism economy, and built long-term prosperity for 
the communities we serve. Leading through collaboration, innovation, and a 
shared commitment to regional success, we delivered significant progress across 
all five of our strategic goals.

The key goals of the five-year 
strategic plan were to:

1. Grow Local Business & Entrepreneurship
2. Support Innovation
3. Attract New Business & Private Investment
4. Brand & Market Our Region
5. Pursue Organizational Excellence

With the ultimate purpose of increasing Fort McMurray Wood Buffalo’s 
competitiveness on a national and international stage for business 
expansion, private investment, visitation, talent, entrepreneurship, and 
innovation. 

As we close this five year strategic plan, we do so with the confidence that 
our region is stronger, more resilient, and better positioned for long term 
success. The progress we achieved by strengthening our economic 
foundation, elevating our visitor economy, and advancing shared prosperity 
reflects the power of collaboration, innovation, and community leadership.
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6. Driving Progress: Economic 
Development Highlights
Grow Local Business & Entrepreneurship
In March 2025, our organization was invited by the Government of Alberta 
to participate in the announcement of nearly $5 billion in funding for 
projects across Northern Alberta. The announcement highlighted 
significant investments in infrastructure, including roads, schools, and 
health care, as well as expanded support for the Northern and Regional 
Economic Development (NRED) program. 

Launched in December 2025, the BRE initiative is focused on developing a 
comprehensive Business Retention and Expansion Analysis and Strategy for 
Fort McMurray Wood Buffalo (FMWB). The project aims to support 
long-term economic resilience, business growth, and diversification by 
engaging local businesses, entrepreneurs, community stakeholders, and 
underrepresented groups to better understand the opportunities and 
challenges shaping the regional economy.

The initiative includes a detailed assessment of the business environment 
across sectors and communities throughout FMWB, including a SWOT 
analysis to identify the key strengths, weaknesses, opportunities, and 
threats influencing business retention and expansion. The project will also 
identify opportunities to strengthen entrepreneurship, support small and 
medium-sized enterprises, improve workforce participation, and enhance 
access to business supports and resources.

The resulting BRE Strategy will provide actionable recommendations and 
targeted pilot initiatives aimed at addressing systemic barriers, encouraging 
business diversification, and fostering inclusive economic growth. The 
strategy will serve as a roadmap for future programming, investment, and 
partnership development, positioning the region to advance a more 
resilient, inclusive, and sustainable economy.
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As part of the announcement, FMWBEDT was recognized as a 
key regional partner and validator, confirming a second 
NRED grant investment to support the development and 
delivery of a Business Retention and Expansion (BRE) Strategy. 



Startup YMM continued to strengthen the region’s 
entrepreneurial ecosystem by providing targeted support 
to early-stage and growth-oriented businesses. Through 
mentorship, programming, and access to resources, the 
incubator empowered local entrepreneurs to develop, 
launch, and scale their ventures.

In collaboration with community partners, Startup YMM 
fostered an environment that encourages innovation, 
diversification, and long-term economic resilience. Over 
the past year, participants benefited from tailored advisory 
services, networking opportunities, and targeted programs, 
contributing to measurable business growth and job 
creation across the region.

In 2025, Startup YMM provided entrepreneurs with 
practical, accessible support to turn ideas into action—
through walk-in services, one-on-one consultations, 
hands-on workshops, programs, and mentorship 
opportunities.

Across all programs we supported over 418 members, 
generating more than access—it created momentum. 
Across Startup YMM over 440 participants engaged with 
business supports; more than 100 in the Business 
Connections program alone, contributing to the creation of 
37 new jobs. These outcomes demonstrate that when 
entrepreneurs are equipped with the right tools, networks, 
and guidance, meaningful local business growth follows.

 Startup YMM Program Highlights:    

 418 Startup members    

 131 business incubator walk-in 
clients served    

37 program induced new job creations 
between Startup YMM and Business 
Connections Program

17 workshops were offered with 

152 individuals attending in total    

 900 newsletter subscribers    

3 Business Resource Stand locations 
across the region    

120 one-on-one consultations    

443 individuals utilizing business support and 
participation in programs    

6 Mentors with 16 Mentees, 19 meetings in 
total for the Mentorship Program

Business Connections Program: over 100 
participants    
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In 2025, Startup YMM expanded its 
impact by increasing Indigenous 
participation and improving access to 
entrepreneurial supports. 

The program grew to include three 
pop-up locations, strengthening 
inclusive business development 
through the addition of business 
resource stands in Fort Chipewyan, 
Anzac, and Conklin. 

This expansion broadened reach into 
rural and Indigenous communities. 
Complementing this growth, the latest 
iteration of the Business Coaching 
Program introduced in-person 
sessions in these communities, 
further enhancing accessibility and 
hands-on support for local 
entrepreneurs.

36 Indigenous entrepreneurs have self-identified 
in Startup YMM programs, ensuring equitable 
access to training and supports.

In the 2025 Business Coaching cohort, 27% of 
participants were Indigenous-owned businesses.

The Hospitality Connections Program included 
7% Indigenous-owned businesses and the 
Workforce Connections Program included 15%.

Our ongoing one-on-one business consultations include 
tailored supports and direct referrals to 
Indigenous-specific programs and services.    
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In addition to delivering our regular 
program, in the fall of 2025 we partnered 
with the Northeastern Alberta Aboriginal 
Business Association (NAABA) to expand 
the B2C Connections Trade Show 
program, doubling its capacity and 
supporting four Indigenous-owned 
businesses through training, trade show 
booth space, and increased market 
exposure at the Fort McMurray Chamber 
of Commerce Fall Trade Show.

A total of 14 individuals 
participated in the B2C 
Connections program in 
2025. 
The program equips entrepreneurs with 
practical education, resources, and 
support, including the opportunity to 
establish a retail presence at local trade 
shows. Delivered in two cohorts annually 
during the spring and fall Fort McMurray 
Chamber of Commerce trade shows, the 
program is designed to strengthen 
participants’ knowledge, skills, and tools 
in marketing, promotion, and sales, 
helping to support long-term business 
growth and sustainability.

BUSINESS TO 
CONSUMER 
CONNECTIONS 
(B2C) 
PROGRAM:
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Regional Workforce Strategy:
In early 2025, the Fort McMurray Wood Buffalo Economic Development & Tourism team 
strengthened its workforce development programming by launching the creation of the region’s 
first Workforce Strategy in partnership with the Regional Labour Market Committee. 

The strategy identified key workforce barriers and opportunities across the region, providing 
valuable insights and actionable recommendations to help guide community efforts in addressing 
labour market challenges and supporting long-term economic growth.

The strategy identified four goals that can be actioned to improve the local labour market, 
namely: 

• Building the Foundation - focuses on the committee’s capacity and procedures
• Building Labour Force Capacity 
• Supporting Indigenous and Rural Employment Success, and 
• Attracting and Retaining Labour  

The Workforce Strategy serves as a resource to help guide the community toward long-term 
labour market success. 

The goals and actions outlined within the strategy are intended to strengthen workforce 
development efforts and support the growth of opportunities across the region.

In addition, we continue to chair the Regional Labour Market Committee, a collaborative group of 
local organizations that meets regularly to coordinate initiatives, share insights, and develop 
strategies that support workforce attraction and retention efforts throughout the region.
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200 Engagements + 

Engaged with over  200 employers & stakeholders 
across the region in the development of the 
strategy 

40+ Community Members 

Over 40 community members 
participated in the strategy presentations

180 total survey responses 
collected

Engagement with rural and Indigenous 
communities was an essential component.
We received  180  survey responses, with 21% of 
employers identifying as Indigenous-owned and 
30% of jobseekers identifying as Indigenous.   



Workforce Immigration & 
Support Program (WISP)
In 2025, the Workforce Immigration & Support Program navigated significant 
shifts as provincial requirements, eligibility criteria, and program information 
evolved through updates from the Government of Alberta. Despite these changes, 
community interest remained exceptionally strong. Over the year, the program 
received 1053 inquiries, issued 163 endorsement letters, and supported 34 
confirmed Alberta Advantage Immigration Program nominations, a clear 
indication of both the demand and the program’s continued value to newcomers, 
employers, and our regional economy.

Net In-Migration Efforts 
We attended the Canadian Institute of Planners Annual Conference alongside the 
Regional Municipality of Wood Buffalo. During the conference, FMWBEDT 
participated as an exhibitor, with a focus on workforce attraction, recruitment 
opportunities, and strengthening external perceptions of Fort McMurray Wood 
Buffalo as a place to live, work, and build a career.

In collaboration with Regional Municipality of Wood Buffalo, 
industry partners such as Suncor/Syncrude, and other 
organizations such as local school boards, Keyano College, and 
Wood Buffalo Primary Care Network representatives, we 
provided many presentations to support labour attraction to 
the region, increase awareness of our local services, and 
promotion of FMWB.
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Metric 2025 Result
Total Program Inquiries Received 1,053

Endorsement Letters Issued 163

AAIP Nominations Confirmed 34

Qualified Recruitment Leads 33



In 2025, we advanced innovation through targeted 
programming that delivered measurable results for our 
communities. By launching initiatives that connected local 
businesses, entrepreneurs, industry partners, and 
community organizations, we created pathways for new 
ideas, technologies, and solutions to take root. 

These programs supported dozens of innovators, 
strengthened community capacity, and generated tangible 
economic outcomes, positioning our region as a growing hub 
for innovation-driven opportunity and long-term resilience.

"...positioning our region as a growing hub for 
innovation-driven opportunity and long-term resilience".
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  7.  INNOVATION AND FUTURE
        OPPORTUNITIES: FOCUSED 
        ON WHAT'S AHEAD



WOOD BUFFALO REGIONAL 
INNOVATION NETWORK
In 2025, the Wood Buffalo Regional Innovation Network (WBRIN) ecosystem took a 
significant step forward in our commitment to support local entrepreneurs through 
strong partnerships, dedicated support, and new opportunities for business growth 
across the region.

We delivered 90 one-on-one consultations, helping entrepreneurs refine ideas, strengthen 
business models, and navigate the fast-changing world of technology and innovation. 

Demand for hands-on learning continues to rise, with over 115 participants attending our 
workshops throughout the year. This demand grew our workshop offerings from five 
workshops in 2024 to nine in 2025.

Innovation and Skills Development
As the needs of our business and entrepreneurship community evolved, so did our 
programming. In response to increasing interest in intellectual property protection and 
commercialization, we co-created a new Intellectual Property Micro-Credential 
Program, giving entrepreneurs the foundational knowledge they need to safeguard 
their ideas and compete in a global marketplace

This program was the result of multiple partners from across Alberta and specifically 
northeastern Alberta, including post-secondary institutions such as Keyano College, 
Athabasca University, Grant McEwan, and other innovation supporting organizations. 
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Our workshop demand 
has grown from 5 
workshops in 2024 to 
9 workshops in 2025    



Growing Our Makerspace Community:
Our makerspace continued to expand as a hub for creativity, prototyping, 
and collaboration. 

With 16 registered members, and five members using the 
space regularly, the makerspace supported hands on 
innovation, business meetings, and access to emerging 
technologies. 

The makerspace supported the creation of two new prototypes, 
demonstrating how access to tools, space, and mentorship can accelerate 
early stage innovation.

Strengthening Regional Partnerships:
Collaboration remained central to our impact in 2025, as we worked alongside 
regional businesses and industry leaders to advance innovation and strengthen 
the entrepreneurial ecosystem across Fort McMurray Wood Buffalo.

Our partnership with the Oilsands Expo generated 106 vendor interactions, 
creating valuable opportunities for entrepreneurs to connect with industry 
stakeholders and access information on business supports and innovation 
resources available locally and through Alberta Innovates. These engagements 
helped strengthen awareness of available programs and fostered new 
connections within the regional business community.

In collaboration with Oil and Gas Magazine, we also helped showcase stories of 
local innovation, increasing the visibility of regional businesses, talent, and 
emerging technologies while reinforcing Fort McMurray Wood Buffalo’s 
reputation as a hub for innovation and industry leadership.

 2 prototypes 
created in 2025    
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8. DRIVING INVESTMENT AND REGIONAL SUCCESS

In 2025, we set the foundation for what’s next. By 
driving investment, igniting innovation, and 
strengthening regional momentum, we grew the 
opportunities for long-term economic and tourism 
growth. 

Our focus remained clear: build momentum, unlock 
opportunity, and position the region for sustained 
success. Central to this work was a data-driven 
approach to investment attraction, utilizing market 
intelligence, sector analytics, and real-time insights 
to target opportunities and engage investors with 
greater precision and confidence. 

unlock opportunity

build momentum

position the region for sustained success
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Over the past several years of our strategic 
plan, we have completed and executed key 
strategies and targeted investment 
attraction activities to bring new economic 
investment to our region. As a result of 
our collaborative efforts, targeted retail 
attraction efforts have resulted in two 
major commercial development projects 
advancing, bringing national retail brands 
to the region.

Our Business & Investment Attraction 
activities in 2025 have also led to 
generating leads, relationship 
development, and investment readiness. A 
total of 373 investment meetings with 
potential investors, developers, and site 
selectors were conducted, up from 233 in 
2024, representing a 60% year-over-year 
increase in direct investor touchpoints.

We also saw significant growth in the 
region’s investment pipeline, with 
measurable gains across both lead 
quality and opportunity readiness. 

To strengthen on-the-ground 
understanding of the region’s 
advantages, we delivered seven 
familiarization tours, giving investors 
firsthand exposure to regional assets, 
workforce capacity, and project-ready 
sites. 

These tours play a critical role in 
advancing high-potential opportunities 
into active evaluation. 

We also recorded 39 active Industrial 
Leads and 54 active Retail and 
Commercial Development Leads. 
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Walmart Supercentre (Parsons Creek)
Estimated Economic Impact: ~$60 million USD

~150 local jobs   

Home Depot (Quarry Ridge)
Estimated Economic Impact: $40 million USD

~300 local jobs    

*Estimated economic impact figures are based on available project information; official 
investment totals are not publicly available.



In June 2025, FMWBEDT hosted the SiteLink Forum, a premier 
site selection and economic development event that brought 
together international site selectors, industry leaders, and 
professionals from the fields of economic development, 
utilities, engineering, construction, municipal administration, 
and real estate.

The event, along with a corresponding familiarization tour, 
served as a key milestone in advancing the region’s industrial 
development and economic diversification strategy. Through 
targeted programming, strategic networking opportunities, 
and curated site visits, we showcased Fort McMurray Wood 
Buffalo’s competitive advantages, including its international 
airport, extensive infrastructure, Keyano College, and the 
globally recognized oil sands industry.

A valuable outcome of SiteLink was the network of strategic 
relationships developed through the event. The forum 
connected FMWBEDT with site selectors and industry experts 
whose insight and connections continue to support our 
investment attraction work today. 

These relationships have helped advance 
follow-up discussions, investment 
opportunities, and strengthen sector-specific 
positioning.

SiteLink Forum
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Over the past year, our marketing and promotion 
efforts, in combination with our place brand, 
worked together to tell a cohesive story about 
who we are and why this region matters. We built 
targeted materials that spoke directly to the needs 
of investors, then carried that message outward 
through digital campaigns, sector specific 
platforms, industry networks, and attending 
and/or exhibiting at six industry events to 
promote Fort McMurray Wood Buffalo as a place 
to invest. 

By showing up strategically in the spaces where 
investment decisions, sector conversations, and 
industry relationships are taking shape, our team 
was able to introduce Fort McMurray Wood 
Buffalo to investors and decision-makers who 
may not have otherwise had the region on their 
radar. 

As interest grew, we backed every conversation 
with data from program initiatives, such as the 
Industrial Attraction Action Plan, helping 
investors cut through uncertainty, understand the 
region’s strengths, and see the real potential 
behind our value proposition. 

This combination of clear storytelling, strategic 
visibility, our place brand, and evidence based 
responses strengthened confidence in our 
pitches and positioned the region as a 
competitive, investment ready destination.

These Business & Investment Attraction initiatives and activities are not done alone. 
Fort McMurray Wood Buffalo Economic Development & Tourism works in collaboration 
with partners including Invest Alberta, Government of Alberta, industry stakeholders, 
and Indigenous partners. We also engage external vendors to support specialized 
activities. This work is guided by multi-year, data-driven strategies and sustained 
through ongoing relationship-building, partner coordination, and consistent follow-up 
to move opportunities forward.    
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  9. TOURISM MOMENTUM: 
        BUILDING A STRONGER 
        VISITOR ECONOMY

Although we operated without 
dedicated tourism staff for much of 
the year, our tourism portfolio 
continued to advance, driven by 
strong cross-functional collaboration 
and a shared organizational 
commitment to keeping momentum 
high.

Late in the year, we strengthened 
this work even further by welcoming 
a new team member dedicated to 
tourism, adding fresh capacity and 
positioning us for accelerated 
progress ahead.
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TOURISM 
MOMENTUM: 
BUILDING A 
STRONGER 
VISITOR ECONOMY

Throughout 2025, FMWBEDT’s dedicated team continued 
advancing tourism initiatives by maintaining momentum, 
coordinating efforts, and rebuilding organizational 
capacity during a period of transition. 

In 2025, we delivered targeted destination marketing 
campaigns that positioned the region as a compelling, 
year-round travel destination. Through curated 
storytelling, digital content, and strategic promotion, we 
increased awareness of local experiences, attractions, 
and communities.

Tourism growth is supported through a balanced 
approach of destination marketing, destination 
development, and strategic partnerships.

Working closely with Travel Alberta and regional 
partners, we expanded our marketing reach, 
leveraged shared resources, and aligned messaging to 
amplify the region’s presence in priority markets.

We supported destination and product 
development by collaborating with tourism 
operators, community partners, and 
entrepreneurs to enhance visitor experiences. 
Our entrepreneurship programming provided direct 
support, connections, and resources to tourism 
businesses, ensuring operators have the tools they 
need to innovate and compete. 

25 tourism operators and entrepreneurs were 
supported by FMWBEDT, including emerging and 
established businesses and Indigenous entities 
and entrepreneurs.
We continued to advance Indigenous tourism 
through relationship building, collaboration, and the 
promotion of authentic cultural and land based 
experiences. 

20 Indigenous entrepreneurs were supported 
through funded memberships with Indigenous 
Tourism Alberta.
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Website Traffic  

736.7% growth in tourism-focused website content 

Tourism-based social media

98,156 views
2,454 engagements



In 2025, FMWBEDT 
strategically partnered with 
Sport Wood Buffalo to 
advance sport tourism 
initiatives across the region. 
This partnership promotes collaboration, 
operational efficiency, and fiscal 
responsibility by leveraging the strengths 
and expertise of both organizations. Sport 
Wood Buffalo maintains strong 
relationships with local sport clubs, 
facilities, stakeholders, and provincial and 
national sport organizations, positioning 
them well to support sport attraction efforts 
and bid development initiatives.

As the Destination Management 
Organization (DMO) for the region, 
FMWBEDT supports sport tourism through 
destination marketing, regional promotion, 
visitor experience development, and 
strategic communications. This includes the 
development of targeted marketing 
campaigns, branded promotional materials, 
visitor information, and destination content 
designed to showcase Fort McMurray Wood 
Buffalo as a premier host destination for 
sporting events and tournaments.

Together, with sport 
facilities and municipal 
parters, the organizations 
supported several sport 
hosting bids, including 
Ringette Worlds, 
International Ball Hockey 
Championships, Ball Hockey 
Nationals, and the Legion 
National Track & Field. The 
region has successfully 
secured the 2027 55+ Games 
and the 2028 Alberta 
Summer Games, while 
several additional bids 
remain under consideration.
In addition to advancing future hosting 
opportunities, major sporting events hosted 
within the region generated significant 
economic impact for Fort McMurray Wood 
Buffalo.
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Beyond bid development, the organizations also worked collaboratively with regional partners and 
stakeholders to strengthen sport hosting capacity, improve event support resources, and advance long-term 
sport tourism development opportunities within Fort McMurray Wood Buffalo.

Robotics Provincials: $1.1 Million

Basketball Provincials: $411,655.00

Ringette Provincials: $1.5 Million

Gymnastics Provincials: $2.7 Million
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10. FORWARD TOGETHER
Throughout 2025, FMWBEDT continued advancing key initiatives 
and delivering measurable impact through disciplined 
prioritization, collaboration, and a strong commitment to 
supporting regional economic development and tourism. Working 
closely with vendors and partners, the organization executed 
targeted marketing and communications campaigns that increased 
awareness of our programs, initiatives, and opportunities.

A strong example of FMWBEDT’s impact is the 
successful attraction of two major retail 
developments: Walmart Supercentre and Home 
Depot. Through a targeted, data-driven strategy 
focused on demonstrating the region’s  commercial 
retail potential, we helped showcase the market 
demand and growth opportunities within Fort 
McMurray Wood Buffalo. 

Together, these developments represent more 
than $100 million in direct investment and 
are expected to create over 300 local 
jobs, increase the municipal tax base, and 
enhance quality of life through increased 
access to retail goods and services. 
In 2025, we also developed, produced, and 
distributed This is Home magazine in partnership 
with YMM Magazine, which is distributed through 
the region, in work camps, and throughout 
Edmonton, Calgary, and Red Deer to generate interest 
in the region, promote FMWB as a place to invest in 
and live, and promote community pride.

For example, our Google Ad campaigns generated 
35, 798 conversions (+494.1%), indicating strong 
lead generation and intent. 

Our reach into external markets, 
particularly Toronto (+567.6%), 
Calgary (+84.2%), and 
Vancouver (+91.5%), has grown 
significantly, strengthening the 
region’s visibility and 
competitiveness. 

Website Traffic ↑107.7%
New Users ↑105.2%

Top Performing Website Content

Workforce (WISP): ↑61.3%
Indigenous Storytelling: ↑1,409.7%
Job Opportunities: ↑546.1%
Festivals & Events: ↑132.9%
Facebook views: ↑615.3%    
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In 2025, FMWBEDT successfully 
transitioned from a shared services 
model with the Regional Municipality of 
Wood Buffalo (RMWB) to a fully 
independent operating structure, 
marking a significant organizational 
milestone. This transition included the 
establishment of independent Human 
Resources, Finance and Accounting, 
Payroll, Benefits Administration, and 
Information Technology systems and 
service providers.

The transition represented a substantial 
undertaking for the organization and 
was completed during the fourth 
quarter of 2025, ensuring continuity of 
operations and organizational 
independence moving into 2026.

This work established a stronger 
operational foundation for FMWBEDT 
and positioned the organization to 
continue strengthening internal 
governance structures, policies, 
procedures, and administrative 
processes in support of long-term 
organizational sustainability, 
accountability, and future growth.

11. FINANCIALS AND   
       GOVERNANCE:

STABILITY AND 
ACCOUNTABILITY
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STAFF 

Lisa Sweet
CEO

Melonie Doucette
Director,  Business Retention 
& Expansion

Jessica Pilgrim
Director, Business & 
Investment Attraction

Chelsea Gould
Senior Administrative 
Assistant, Business Unit 
Support

Sherry Spencer
Senior Administrative 
Assistant, Finance & 
Contracting

Deanna Tucker
Economic Development Officer

Shannon Lloyd
Economic Development Officer

Departing Staff:

We would like to acknowledge and thank:

Jennifer Warren
Gale Williams
Geoff Person
Bret Klarenbach
Nicole Gardner
Rachel Wright

for the valuable contributions they gave this organization 
and region during their tenure at FMWBEDT.
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