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Pressure will be on Sunak to impress 
 
Despite sailing through the MP stage the latest polling of members shows that 
Sunak starts the final stage well behind. YouGov puts him 19 points behind Truss 
(35-54). Conservative Home surveys put him 7 behind (42-49) with 9 per cent of 
members saying they are undecided.

“Who would you most like to see as leader of the Conservative Party?”

Rishi Sunak

Liz Truss

Source: YouGov poll, published 19 July 2022
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Political Overview 
 
With the MP voting finished, it now falls to the 200,000 Conservative Party 
members to vote to decide who will become the next Conservative Party leader 
and UK Prime Minister. The result will be declared on 5 September 2022. The 
clash is now between continuity with Sunak and change through Truss and 
economic issues are likely to dominate the debate.

Sunak can point to polls suggesting that he is the candidate best placed to beat 
Labour. However, can one of the richest people in the country sell economic pain 
to the electorate to get inflation down? Mr Sunak seems to present low taxes 
as a future reward for present good behaviour. Conservative members feeling 
the pinch might want action on the cost of living now. Expect Sunak to push 
deregulation as a way of making the most of the Brexit opportunities and to 
highlight the fact he voted Leave. 

Truss is not a great salesperson, but her product might sell itself. Her campaign 
suggests that low taxes are the foundation of a strong economy which 
Conservative voters like. With taxes at a 70-year high and rising, Conservative 
voters may prefer action on taxes now. Her idol Mrs Thatcher was also criticised 
for her speaking style, but by the next election Truss will be judged more on her 
record of delivery and less on her speaking ability.

Research for The UK in a Changing Europe comparing the views of Conservative 
MPs, members and voters with the average voter shows that Conservative 
members are closer to the views of the average voter than MPs.

Conservative MPs are much to the right of the average voter on economics but 
to their left on social issues. Conservative members more authoritarian views 
are slightly to the right of the average voter. Their economic views are more right 
wing but still closer to the average voter than MPs.

Neither candidate will wish to waste the Party’s 71-seat working majority. With 
around 2.5 years left in this Parliament whoever wins will want to focus on 
delivering some Conservative achievements to be proud of. Below we explore 
what the priorities for their 1st 100 days might be, their policy pledges and a 
short look at who they are. 

Neither 
candidate will 
wish to waste 
the Party’s 71-
seat working 
majority.
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Rishi Sunak,  
Former Chancellor of the Exchequer 
 
First 100 Days Priorities:
We expect the early days of his premiership will focus on:

1.    Holding firm on public sector pay pledges to prevent a wage spiral and face 
down strikes. 

 -  The public sector Pay Review Bodies are currently reporting back, and the Government 
will accept their proposals which are expected to suggest pay increases of around 5%. 

 -  This represents a cost of around £7 Billion more than expected, which will have to be 
found from existing budgets. 

 -  Strikes are likely as the unions want more, and widespread industrial action by public 
sector unions cannot be ruled out - will Sunak cave?

2.   Deregulating the economy to deliver the promised Brexit benefits:
 -  2,400 EU laws still on the statute book, will be reviewed, making use of the Directory of 

EU retained law compiled by the Brexit Opportunities Unit. 
 -  There will be initial recommendations for them all within 100 days.
 -  Key early targets for divergence are clinical trials, GDPR rules and the EU Solvency II 

rules.

3.  Creating a ‘new culture of enterprise’ as identified in his Mais Lecture focused  
on 3 priorities:

 -  To encourage greater levels of capital investment by our businesses. 
 -  To improve the technical skills of the tens of millions of people already in work. 
 -  To make this the most innovative economy in the world by driving up business investment 

in research and development.

Within the 1st 100 days, the new administration will deliver a budget and its primary aim 
will be to avoid a tax crunch in April 2023 when corporation tax will go up to 25% and the 
super deduction for investment ends. Changes to allowances and expensing will likely be 
introduced to help reduce the impact.  

On Ukraine, Sunak has promised to ‘redouble’ Britain’s efforts to repel the Russian invasion 
and stated that his first foreign visit as PM would be to Ukraine.

POLICY PLEDGES

Tax / public spending
 -  Delay tax cuts until public finances improve. Increase 

corporation tax to 25% from April.
 -  Scrap the BBC licence fee in future.

Immigration and asylum
 -  Keep the Rwanda policy.
 

Energy
 -  Committed to the Net Zero 2050 target. 
 -  Conservative Environment Network (CEN) pledges. The CEN is a 

grouping of Conservative MPs that are pro-environment.

Defence
 -  Committed to maintaining defence spending levels.
 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cen.uk.com%2Fmanifesto&data=05%7C01%7CGGaskarth%40SARDVERB.com%7C7d9fb5e06f264d7cc94d08da6a6683e2%7Cdfc7827b9c274ffbb94f96d3b0b06aa1%7C0%7C0%7C637939285788478399%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lVBRjZ5afw4z6WWiuidCVAEGUDNk9ja9myG6RTXUFs8%3D&reserved=0
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BIOGRAPHY
Private school education followed by Oxford and Stanford and then Goldman Sachs and 
several hedge funds. Headed the BME unit at the Policy Exchange think tank where he wrote 
the Portrait of Modern Britain which celebrated the growing ethnic diversity in the UK and 
Undersea Cables, Indispensable Insecure, a report on this security threat to our data driven 
economy. For the Centre for Policy Studies, think tank he has written on The Free Ports 
Opportunity and A New Era for Retail Bonds. 

A fiscal conservative, he believes public spending increases need to be paid for. His fears 
about the size of the UK debt and deficit have led him to deliver the biggest tax increases 
in decades. He has frozen personal income tax thresholds until 2025 and is scheduled 
to increase corporation tax from 19% to 25% in 2023. He also broke a 2019 Conservative 
manifesto commitment with an increase in the rate of National Insurance (a payroll tax). 

Promises no fairy tales of higher spending and lower taxes. He will prioritise inflation 
reduction over tax cuts. Registered his ReadyforRishi website in December 2021. His 
resignation from Cabinet was linked to the PM’s desire for a joint address setting out the 
Government’s economic approach and Mr Sunak’s refusal to halt the planned corporation tax 
increases. 

Supported Brexit, Theresa May’s withdrawal agreement and then Boris Johnson’s leadership 
bid. Promoted to Chancellor with Dominic Cummings’ support but has denied that Cummings 
is advising him or would have a role in a future Sunak administration. Is interpreting the Brexit 
Opportunity as a chance to deregulate and introduce supply side reforms. 

On China, he referenced the Integrated Review which referred to it as “a massive threat to 
our national security” but said this did not stop engagement. Once the clear favourite to 
replace Mr Johnson before a series of negative stories over his wife’s non-domiciled tax 
status, his possession of a US green card while Chancellor of the Exchequer and the fact he 
is one of the richest MPs. 

KEY BACKERS:
Oliver Dowden - former Conservative Party Chairman 
Grant Shapps - Secretary of State for Transport 
Gavin Williamson - former Secretary of State for Education

Levelling-up
 -  Committed to the Northern Research Group (NRG) pledges.
 -  The NRG is a grouping of Conservative MPs from constituencies in the 

north of England, many representing seats won from labour in 2019. It 
argues for more power and government resources for the north of England.

Equality & Diversity
 -  Pledged a “manifesto for women’s rights”: including opposing 

biological men being allowed to compete against women in sport and 
guidance for schools on teaching issues of sex and gender.

 

Brexit opportunities
 -  Committed to reform all EU law/bureaucracy still on the statute book 

by the end of 2024 at the latest. Policies to be reformed early include: 

 -  Speed up clinical trials approval process, creating a 
streamlined single approval service for UK clinical trials.

 -  Scrap EU Solvency II rules to help investors put money 
into infrastructure assets.

 -   GDPR with a new dynamic data protection regime

https://twitter.com/trussliz/status/1547621014363721730
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Liz Truss,  
Foreign Secretary 
 
First 100 Days Priorities:
Her priority will be economic reform. She plans to cut taxes from day one, review all 
government spending, introduce supply-side reform and go for growth. She has just 
over 2 years to tame inflation and deliver growth as her pitch at the General Election 
will likely be her record of delivery. She promises the biggest change in economic 
policy in 30 years with a look again at the Bank of England’s mandate to strengthen  
its role fighting inflation and a clear direction on monetary policy. 

Will seek to bring the party back together following what has been a bitter campaign. Cabinet 
appointments will need to reward key supporters including current Business Secretary Kwasi 
Kwarteng who could be Chancellor and candidates who transferred their support such as 
Attorney General Suella Braverman. It is uncertain if defeated PM Boris Johnson could be 
given a non-cabinet role given his allies crucial support for her campaign.

Key priorities will include: 

1.    Reversing Sunak’s tax increases
 -  A budget to undo the national insurance rate hike and planned increase in corporation 

tax. Could take a look at Business rates which she believes are hampering growth. This is 
to be financed in part by paying down Britain’s covid debts over a longer timeframe. 

2. Reviewing Government spending 
 -  Review all public spending within the first 100 days drawing on her experience as a 

former Chief Secretary to the Treasury. Will cut public spending but promises no return 
to austerity. 

3. Delivering on Brexit opportunities and levelling up
 -  Will continue to press for reform on the Northern Ireland Protocol and will likely adopt 

similar policies to Sunak around deregulation. Promised low tax zones to have a more 
private sector led approach to economic regeneration.

4. Boosting Defence spending and western collaboration
 -  Truss pledges to increase it to 3% GDP by 2030. Supports the creation of an ‘economic 

Nato’ to coordinate western economic policy to resist attempts by aggressors to use 
economic power against western countries.

On Ukraine, Truss will continue to provide British support to repel the Russian invasion.

POLICY PLEDGES

Tax / public spending
 -  Reverse national insurance increase and “cut taxes from day one.”
 -  Reverse planned corporation tax increases.
 -  A new Budget and new Spending Review. 
 -  Review taxation of families to ensure people aren’t penalised for taking 

time out to care for children/elderly relatives.

Immigration and asylum
 -  Keep policy to send asylum seekers to Rwanda for processing and  

wishes to expand to include other countries such as Turkey.



6

BIOGRAPHY
Remained loyal to the PM and she is supported by pro-Johnson MPs. A Remainer who now 
supports a robust line on the Northern Ireland Protocol. As Trade Secretary concluded 
numerous trade deals in a short time to roll over the UK’s trading relationships with non-EU 
third countries. As Foreign Secretary she secured the release of British hostage Nazanin 
Zaghari-Ratcliffe in Iran. Campaigning on her record of delivery rather than being a great 
communicator.
  
Formerly worked as a management accountant and at the think tank Reform which 
campaigns for more private involvement in public services. Was an ‘A list’ candidate, a 
group of candidates recruited to change the Conservative Party by David Cameron. Has 
condemned the growth of professional licensing and regulations which she believes can 
damage trade in fields such as the law, teaching, and the medical profession and more 
broadly. 

Founded the Free Enterprise Group of Conservative MPs, and co-authored Britannia 
Unchained (2012) with other leading MPs such as Kwasi Kwarteng and Dominic Raab: both 
advocated the Party adopt more free market policies. Not a social conservative, a social 
liberal but one that backs more gender critical feminist views, which led her to drop plans  
for gender self-ID. Has adopted a hawkish line on both Russia and China.  

KEY BACKERS:
Nadine Dorries - Secretary of State for Digital, Culture, Media and Sport 
Therese Coffey - Secretary of State for the Department for Work & Pensions 
Kwasi Kwarteng - Secretary of State for Business, Energy & Industrial Strategy 
Jacob Rees-Mogg - Minister for Brexit Opportunities and Government Efficiency

Levelling-up
 -  Create zones with lower business rates and fewer planning restrictions  

to encourage investment in left behind areas.
 -  Amend the Levelling Up Bill to replace centralised targets with tax cuts 

and reduced red tape in “opportunity zones” which make it easier and 
quicker for developers to build on brownfield land in those areas.

 -   Scrap local authority housing targets and replace them with tax and 
regulatory incentives for firms to build new homes.

Brexit opportunities
 -  Would seek reform of the European Convention of Human Rights but is 

prepared to leave.
 -  Overhaul EU Solvency II rules to allow pension funds to invest in high 

tech start ups 

Energy
 -  Committed to Net Zero 2050 target.
 -  Temporary moratorium on the green energy levy.
 - Review the ban on fracking
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