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Executive Summary

2026 Midterm Elections: A decisive result, an uncertain future

A major shift in political power. Democrats won control of both
chambers of Congress, flipping at least seven Senate seats and
making substantial gains in the House, governorships, and state
legislatures. Victories in traditionally Republican states underscore
the magnitude of the Republican setback and challenge assumptions
about the durability of President Trump's electoral coalition.

A rejection of the status quo, but not necessarily an endorsement
of an alternative. Voter concerns about affordability, government
corruption, and the direction of the country contributed to Democratic
gains. However, the results do not establish a clear mandate for a
particular Democratic governing agenda. The relative importance of
national conditions, candidate quality, turnout, and changing voter
preferences remains uncertain.

A fundamental change in Washington's governing dynamics.
Democratic congressional majorities will expand legislative oversight,
constrain the administration's agenda, and reshape negotiations over
spending, regulation, and executive authority. Yet President Trump
retains substantial executive powers, while Senate procedural rules,
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the presidential veto, and the courts will limit what either side can
accomplish unilaterally. Gridlock, selective compromise, and
institutional confrontation may coexist.

The election settled who controls Congress, but not how political
power will be exercised. Five interlocking uncertainties — the
transition to the new Congress, interpretation of the results, the policy
environment, Republican succession, and the Democratic Party's
future — will shape the next two years. These questions will unfold
against broader forces of voter dissatisfaction, technological
disruption, and generational change.

The implications: prepare for multiple governing environments.
The election produced an unmistakable Democratic victory and a
major Republican setback. But it did not resolve the policy
preferences of the electorate, the governing choices facing either
party, or how political and institutional power will be exercised
through 2028. Organizations should assess exposure to changing
policy priorities, competing centers of authority, and emerging
political coalitions rather than assume a single trajectory.
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A Historically Signiticant Midterm Reversal

The magnitude of Republican losses stands out, but history cautions against assuming a lasting political realignment.

* Midterm backlash is the historical norm. * Electoral setbacks do not necessarily * The question for 2028. Does 2026 reflect

The president's party has lost House
seats in 20 of the 22 midterm elections
since 1938. Major setbacks have
occurred under both parties, including
Republican gains of 54 seats in 1994 and
63 in 2010, and Democratic gains of 41
seats in 2018.

The Senate results distinguish 2026.
Democrats flipped at least seven
Republican-held Senate seats, including
victories in traditionally Republican
states. The swing ranks among the
largest modern midterm reversals. House
gains were substantial, although the final
comparison with earlier wave elections
remains unsettled.
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produce lasting realignments. The
Republican victories of 1994 and 2010 did
not prevent Clinton or Obama from
winning reelection. Democrats' 2018
House victory was followed by Trump's
return to the presidency in 2024. Midterm
outcomes can reflect dissatisfaction with
incumbents without establishing an
enduring alternative majority.

* The governing implications are equally

uncertain. Democrats have regained
Congress, but the president retains
substantial executive authority. The
historical record suggests that divided
government can produce legislative
gridlock, selective compromise, and
continued political competition.

a temporary backlash against the
administration, a more durable change in
party coalitions, or both? The results
establish a major shift in congressional
power, but not the permanence of the
electoral changes or the direction of
future policy.
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The Latest: Democrats take House and Senate.

Senate

House

et
1
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A decisive Democratic victory.

Democrats will hold a 54+ seat majority in the Senate, winning at least 5 seats in states President Trump won by 10
points or more in 2024 (South Carolina, Kansas, Texas, lowa, Ohio). Democrats also prevailed in competitive Senate
races in Michigan, Maine, and North Carolina.

Democrats will have a majority in the House of Representatives with at least 250 seats based on current projections.
Current projections estimate over 100 new members of Congress, among the largest freshman classes of the last
decade.

Democrats also won competitive governor races in Georgia, Ohio, lowa, Nevada, and Texas, taking the majority of
governorships for the first time since 2010.

Total voter turnout is still being determined but is expected to be high. Over 60 million voted before Election Day,
smashing previous midterm early votes.

Key demographic flips towards Democrats from 2024 include Latino men, suburban voters, households earning
under $100k, and white women.

What we still don’t know:

Senate races in Alaska and Mississippi have yet to be called.
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Democrats expected to win at least 250 House seats.

Democrats will take control of the House and will hold at least 250 seats, the largest majority since
the 2008 election.

218 258
Democrats Republicans
59 seats still
uncalled. Estimates
suggest Democrats
will win appx. 258

seats.
So far, Democrats have taken 23 seats in districts

Trump won by at least 5 points in 2024.

FGS 0 G LOBAL Source: New York Times (https://www.nytimes.com/inte ractive/2026 /11/03/us/elections/results-house.html); NBC News (https://www.nbcnews.com/politics /2026-ele ctions/hou se-re sults)
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Democrats win control of the Senate.

54 2 44
To take the Senate...
Democrats States still being counted Republicans
Democrats needed to gain: 4 Flipped: 7 Flipped: 0
Before: 47 Before: 53

Democrats have so far gained: 7

Races still undecided: 2

N

- Democratic Party win
- Republican Party win

No election
- Still undetermined
Flipped control
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Source: New York Times (https://www.nytimes.com/inte ractive/2026 /11/03/us/elections/results-senate.html)
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Mississippi and Alaska Senate seats still uncalled.

Alaska and Mississippi are still too close to call,
and will likely remain uncalled for the next few
days as mail ballots are counted. In the case of
Alaska, ranked-choice voting may require
additional time to declare a winner.

FGS o G I_O BA I_ Source: New York Times (https://www.nytimes.com/inte ractive/2026 /11/03/us/elections/results-senate.html)

Latest counts as of 3pm on November 4

N

Alaska: Mississippi:
Peltola +0.3 TIED
77% reporting >95% reporting

Ranked choice voting
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Democrats will hold the majority of governorships for the first
time since 2010.

e Democrats flipped five
seats in Georgia (Keisha
Lance Bottoms), lowa (Rob
Sand), Ohio (Amy Acton),
Texas (Gina Hinojosa), and
Nevada (Aaron Ford).

- Democratic win

- Republican win

Still undetermined
- No election in 2026

o Ballots are still being
counted in Kansas and
Alaska.

e Record number of women
governors (17) and Black
governors (5).

Flipped seat

FGS.GLOBAL Source: New York Times, (https://www.nytimes.com/inte ractive/2026 /11/03/us/elections /results-governor.html); NBC News, 11/4/26, (https://www.nbcnews.com/politics /2026-ele ction/record-numbe r-female-governors-ele cted- 10
rcna607366); NBC News, 11/4/26, (https:/ Avww.nbcnews.com/po litics /2026 -ele ction/democrats-flip-governorships-extending-party-inroads-re d-states-rcna607010)
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Republicans will still have the advantage in more statehouses.

e Republicans will hold the House and
Senate in 16 states (14 trifectas).

¢ Democrats will hold the House and
Senate in 18 states (17 trifectas).

Democrats gained trifectas in MN, WI,
NV, MI, and PA.

Democrats flipped control of the State
House in NC and TX.

Secretaries of State:

e 27 states had Sec. of State
elections this year.

e Democrats flipped 3 Sec. of State
races (GA, IN, OH); KS is still too close

- Democratic Party control to call.

- Republican Party control
Split control
- Still undetermined

Newly-gained trifecta

FGS O G I_OBAL Source: Ballotpedia, 11/4/26, (https://ballotpedia.org/Election_results,_2026:_State_legislatures); NBC News, (https://www.nbcnews.com/politics/2026-ele ctions/secretary-of-state-re sults) 1
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Voter turnout was up in critical states.

Turnout increases in key 2026 statewide races

% vote count
increase from 2022 Current vote

(estimated) margin®

Texas and South Carolina saw the

Texas 21% D+12 ) _ _
] largest increases in votes cast relative
South Carolina 18% D+4 to the 2022 midterms.
Kansas 14% D+6
Minnesota 13% D +10
North Carolina 1% D +20 7 . .,

. North Carolina and Georgia’s bumps
lowa 8% D+5 in turnout dovetailed with larger
Florida 7% R+3 margins for Democrats.

Georgia 6% D +18 -
Michigan 5% D+8
Ohio 4% D+5

Using Senate and/or Governor race vote totals in states where >95% ballots have been counted.
*Using Senate race totals; governor race margin used in states with no Senate race in 2024.

FGS.GLOBAL *Based on current estimates 12

Source: NYT (https://www.nytimes.com/interactive/2026/elections/voter-trends-national.html)
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Exit polling reveals what was on voters’ minds.

Corruption & cost of living dominated

% crucial or

Top issues influencing voters in 2026 major factor
Government corruption 90%
Cost of living 89%
War in Iran 74%
Immigration enforcement policies 73%
Al and data centers 56%

Democratic
advantage

D +14

D +18

D +28

D +6

D +30

FGS'GLOBAL  Source:NBC ExitPolls (https://www.nbcnews.com/politics/2026-elections/ exit-polls)

Trump vs. the Democratic brand

e 6-in-10 voters said President Trump was a factor
in their vote. Of those who thought of the president
when casting their vote, 71% voted Democratic and
28% voted Republican.

 The Democratic party hasn’t been fully embraced
either. Just 34% of the electorate identified as
Democratic, and more hold an unfavorable view
than a favorable view of the party (63% vs. 46%).

13
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President Trump's 2024 coalition broke down.

Trump still leads among rural voters and white men, but lost major ground among other parts
of his 2024 base, including Latino men, suburban, low- and middle-income voters, and male
voters more generally. Every income level broke for Democrats.

2024 Spread 2026 Spread Leftward Shift from

Key 2024 coalitions and % of the 2026 electorate (Presidential Election) (Exit Polls) 2024

Latino men (5%) R +12 D +15 27 pts.
Suburban voters (45%) R+4 D +18 22 pts.
Households under $50k (27%) R+3 D +15 18 pts.
Men (46%) R +13 Tie +0 13 pts.
Households $50k-$100k (31%) R+5 D +7 12 pts.
Rural voters (35%) R +30 R +18 12 pts.
White men (34%) R +23 R +12 11 pts.
White women (38%) R +8 D+4 12 pts.
Non-college (63%) R +14 R+4 10 pts.
Voters over 65 (35%) Tie +0 R+3 -3 pts.

FGS'GLOBAL  Source:NBC ExitPolls (https://www.nbcnews.com/politics/2026-elections/ exit-polls)
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GOP structural advantages did not pan out.

Favorable Senate Map Redistricting Push

Republicans could have lost up to three Republicans were expected to net 11 seats
seats in the Senate and still held a majority due to redistricting but fell far short of those
(with Vice President Vance breaking ties). expectations. In many cases, Democratic

incumbents who were expected to lose
their seats retained them.

Financial Advantages

Republican Senate candidates spent
$300 million more on ads in Toss-Up
races than their Democratic counterparts.
In Texas alone, Elon Musk spent nearly a

quarter billion dollars to elect Republicans.

None of these factors were enough to overcome a hostile environment and candidate quality.
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Source: The Economist/YouGov, 10/2-5/26, n =1,381U.S. registered voters (https://d 3nki3psvxxpe9.cloudfront.net/documents/econTabReport_703uvsl.pdf); New York Times, 10/19/2026,

(https://www.nytimes.com/2026/10/19/ us/politics/midterms-republican-spending-edge. html)
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2026 has been ayear of notable firsts.

Keisha Lance
Bottoms

(D, GA)

First Black woman
governor

Gina Hinojosa
(D, TX)

The first Latina
elected to serve as
Texas governor

FGS-GLOBAL

Byron Donalds
(R, FL)

Wes Moore
(D, MD)

David Crowley
(D, W)

Aaron Ford
(D, NV)

The first time the United States will have more than one Black governor serving simultaneously

s ik

Annie Andrews
(D, SC)

First woman elected
to represent
South Carolina
in the Senate

Peggy Flanagan
(D, MN)
First Native

American woman
U.S. senator

Deb Haaland
(D, NM)

First Native
American woman
governor

T |
Melat Kiros
(D, CO-1)
First Gen Z woman

elected to
Congress

Chris Pappas
(D, NH)

First openly gay
U.S. senator

Abdul El-Sayed

(D, MI)

First Muslim U.S.
senator

Amy Klobuchar
(D, MN)

Minnesota's first
woman governor

Xavier Becerra
(D, CA)

First Latino governor
in CAsince
the late 1800s

Source: NYT (https/ /www.nytimes.com/2026/11/03/us/gear gia-govemor-bottoms-jacks an.html), WaPo {https: /www.was hingtonpost conY politics/2026/11/04/ us-will-have-more-black-governors-than-ever-befare/), NYT (https: //www.ny times.com/2026/11/03/us /politics /chris-pappas-first-openly-gay-male-senatorhtml), CBS
(https: //www. chsnews.com/minnes ota/ news/ Klobuc har-wins-minnesota-govemor-race-cbs-news-projects/), AP (https://apnews.com/ article/ texas-govemor-election-hinojos a-abbott-c9alffalec3c d5Rf3bc 304ae26268a2), NPR (https: //www.npr.org/2026/11/03/g-s1-151866/south-carolina-senate-race-and ews-graham), NYT
(https://www.rny times.com/2026/1/04/ us /el ections shaaland-flanagan-native-american-women-elected. html), NPR (tt ps //www.npr.org/2026/1/03 g-s1-150229 melat-ki ros-first-gen-z-woman-elected-to-congress), Axios (https / Avww. axios.com/2026/11/04/ michigan-senate-results-el-sayed-rogers),

ABC(https//abc7newscom/post/election-2026-califor nia-gubernatorial-candidate-xavier-becerra-projected-win-govemors-race/20013255/)
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Surprising wins and upsets.

Democrats flipped and held key seats in House, Senate, and Gubernatorial races

i

A

James Talarico Troy Jackson Gina Hinojosa Annie Andrews Amy Acton Fred Wellman Shomari C. Figures
(D, TX) (D, ME) (D, TX) (D, SC) (D, OH) (D, MO-02) (D, AL-02)
The first Democrat Defeated Defeated Elected to Elected governor of Defeated seven- Won reelection in a
elected to the U.S. incumbent incumbent Greg represent South Ohio, a state Trump term Republican district Republicans
Senate from Texas Republican Susan Abbott, who won his Carolina, a state carried by 11 points incumbent Ann redrew to be
since 1988 Collins after almost 2022 race by 10.9 Trump carried by in2024 Wagner ina favorable for
30years inthe points 18 points in 2024 Republican-leaning Republicans
Senate district she won by
12 points just
two years ago
FGS-GLOBAL  2n0-arictweliman-wagner slocton roauis: Now vork Times 2052 oloction esuls (e nytimes-com/im acive/ 2022 1108 s/ elctione osuts govermor mimiTaction-clckdpo ypes A clegerato-defautimoduleolooton-

re sults&context=election_recirc&region=NavBar); Alabama Reflector (https://alabamareflector.com/2026/11/03/shomari-figures-wins-re-ele ction-in-al-02-overcomin g-re publican-gerrymander/)
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Polls underestimated Democrats in Texas and North Carolina.

Most other races were predicted within 4 points.

Senate Race Gubernatorial Race
Late-October polling Current vote margin Late-October polling Current vote margin

North Carolina D +11 D +20 - —-
Texas D +7 D +12 D +1* D +7
lowa D +1* D +5 D +8 D +10
South Carolina Tie D +4 R +7 R +5
Michigan D +11 D +8 D +13 D +11
Georgia D +15 D +18 D +1* D +8
Maine D +6 D +8 D +12 D +18
Ohio D +5 D +5 D +6 D +8
Kansas D +5 D +5 D +1 (still uncalled)

*Within the margin of sampling error

Source: NYT/Siena Poll, Oct 23 — Nov 1, 2026 (https://www. nytimes.com/interactive/2026/11/01/ polls/ times-siena-poll-crosstabs.html); Echelon Insights, 10/16-23/26, N=508 GA Voters (https://netchoice.org/wp-
FGS'GLOBAL content/uploads/2026/10/NetChoice-October-2026-Antitrust-Tech-Survey-Topline.pdf); YouGov, 10/26-29/26, N=2,130 NC Likely Voters (https://d 3nki3psvxxpe9.cloudfront.net/documents/ttw_nc_20261026_lv.pdf);
New York Times 2026 Results (https://www.nytimes.com/interactive/2026/11/03/us/ elections/results-senate.html, https://www. nytimes.com/interactive/2026/11/03/us/elections/results-governor.html)
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Known unknowns

Democrats have won both chambers of Congress. The remaining races will determine the size of the majority.

Senate: 2 races uncalled

* Alaska: Incumbent Sen. Dan Sullivan (R) v. former Rep. Mary Peltola
(D). At the time of writing, 77% of votes were counted; Peltola leads
48.2% to Sullivan's 47.9%; neither candidate has yet reached the
50% threshold required to avoid ranked-choice voting; if no
candidate clears 50%, the outcome will be determined by ranked-
choice tabulation.

— Courts rejected DOJ attempts to block election certification in
Alaska. The Trump administration has appealed the ruling.

* Mississippi: Incumbent Sen. Cindy Hyde-Smith (R) v. Scott Colom
(D). At the time of this readout, 96% of votes counted; Colom and
Hyde-Smith are tied at 48.9% each.

— Mississippi law does not provide for automatic or candidate-
requested recounts, although the exceptionally narrow margin
could prompt litigation over ballot eligibility or the final tally.

FGS:GLOBAL

House: 50+ races uncalled

Democrats will control the House with a significant majority,
regardless of outcomes of the final races. Calls have been made for at
least 228 Democrats and 139 Republicans, with dozens of races
remaining. Among the notable uncalled House races:

* CO-04: Rep. Lauren Boebert (R) narrowly leading Democrat Eileen
Laubacher at the time of writing.

* FL-13: Rep. Anna Paulina Luna (R) in a close contest against
Democrat Leela Gray at the time of this readout.

Notable confirmed losses on the Republican side include NRCC Chair
Richard Hudson (NC-09), Rep. Mike Lawler (NY-17), Rep. Brian
Fitzpatrick (PA-1), and Rep. Scott Perry (PA-10).
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The lame duck

From Election Day to January 3 - the outgoing Republican Senate and House still control the floor.

Government Funding

* Congress returns Nov. 9 with
approximately 20 legislative days
remaining. As of this morning, no
decisions have been made on
whether there will be a short-
term CR, long-term CR, or
omnibus — but we expect clarity
inthe coming days.

* Any short-term CR would punt
the full appropriations fight to the
new Democratic majority in
January, giving Democrats their
first major leverage point of the
120th Congress.

FGS:GLOBAL

1
Defense Authorization (NDAA)

Passage during the lame duck
will be difficult. Republicans and
Democrats remain far apart on a
top-line spending number, and
the incoming Democratic
majority will want input rather
than inheriting a done deal.

Potential renewed military action
abroad could add further
complications. If the NDAA slips
into the new Congress, it
becomes an early test of whether
any bipartisan governing is
possible.

Judicial/Other Nominations

* Senate Republicans will likely

move aggressively to confirm as
many judges and other nominees
as possible before Democrats
take control of the Senate,
including potentially a Supreme
Courtjustice.

Leadership Elections

Both parties will hold leadership elections
in November.

Jeffries, Clark, and Aguilar are expected
to serve as Speaker, Majority Leader, and
Majority Whip, respectively, in the next
Congress.

Speaker Johnson has announced he will
not run for the top GOP leadership spot
next Congress. Current House Majority
Leader Scalise and Judiciary Chairman
Jordan have both announced they will run
for the post. There will also be a race for
the Whip position.

On the Senate side, Schumer is expected
to become Majority Leader; Thune is
expected toremain as Republican leader
inthe minority.
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Democratic priorities

A dual-track agenda: aggressive oversight and a legislative push on affordability and reform

Oversight Legislative Priorities

* Trump family dealings, federal contracting and antitrust; * Affordability

letters already sent to agencies, firms, and officials _
* Al regulation

* Democratic gavels bring hearings, document demands,

and subpoenas * Anti-corruption measures

* The White House Counsel’s office is briefing appointees * Limiting Iran War funding
and hiring lawyers; legislative affairs chief Katie Bailey
is an investigations veteran

* Leader Jeffries has not signaled interest in impeaching
President Trump; administration officials who have been
criticized by Members of Congress — particularly on a bipartisan
basis — could be subject to impeachment

* Watch for the first subpoenas: named targets and the pace
of oversight machinery will signal how aggressive Democrats
intend to be

FGS:GLOBAL
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Governing strategies

Each chamber will have a decision to make: gridlock or bipartisan compromise

Gridlock or bipartisan compromise Courts and executive power
* President Trump has signaled willingness to work with Democrats, * |n January, a Democratic Senate will control whether any Supreme
while warning that he will use the power of his veto if needed Court vacancy hearing happens, which may accelerate rumored

retirements
* The filibuster is the central legislative constraint to Democrats’

majorities: 60 votes limits what Democrats can move on a partisan * The bigger question: if Trump continues governing aggressively by
basis; gridlock may be more likely than a string of vetoes executive authority, federal courts and ultimately SCOTUS become
the check

* An affordability agenda and government funding are the most
plausible areas for bipartisan dealmaking; actual legislative
movement will depend on a small pool of potential dealmakers on
both sides: Fetterman (PA), Turek (IA), Hamilton (KS), Talarico (TX)
on the Democratic side; Murkowski (AK) and Curtis (UT) on the
Republican side

FGS:GLOBAL 23
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In their own words

Senators-elect immediately pivoted to governing, leading with affordability and legislating rather than oversight and
impeachment. Conference leaders leaned more into oversight and investigations but also spoke about moving legislation.

“Tomorrow the work of governing begins.”

Roy Cooper
Sen.-elect, D-NC

“Now the real work begins.”

Talarico - Jackson - Brown
Sens.-elect, TX- ME - OH

Governing approach: costs first

Economic populism dominated: healthcare, housing,
groceries, gas, and drug costs. Not one of the nine Senate
winners mentioned subpoenas, hearings, or oversight;
accountability was framed structurally (corruption,
campaign finance, stock-trading bans).

Leadership signal: Schumer, when asked about

impeachment, redirected to priorities — lowering costs first,

then going after corruption. Jeffries pledged to “bring
accountability to those who have visited unprecedented
corruption on this country.”

FGS:GLOBAL

“...the American people have rebuked
the depravity, corruption, and
incompetence of the failed lame duck
President Donald J. Trump.”

Jon Ossoff
Sen., D-GA

Bipartisanship: a split field

Reaching across: Sen.-elect Hamilton (D-KS) named
Republican Jerry Moran and called cross-aisle
partnership his defining mission. Sens.-elect Andrews (D-
SC), Cooper and Ossoff also made genuine gestures to
Republican voters and officials.

Not reaching: Sens.-elect EI-Sayed (D-MI), Jackson and
Talarico made no reference to bipartisan outreach,
framing the win as class-based solidarity.

Source: FGS Global analysis of eleven election-night victory speeches (nine Democratic Senate winners, Sen. Schumer, Rep. Jeffries).

“I say our number one focus has to be producing for
the American peopleinterms of their number one
need: the high costs that Trump has imposed on
them. And second, to go after the corruption.

This is the most corrupt administration in

American history.”

Chuck Schumer
Senate Democratic Leader, D-NY

Mandate: an economic one

Trump present, not central: Ossoff was sharpest; Cooper,
Andrews, Hamilton, and Turek (D-1A) barely named him,
preferring a frame of billionaires and broken politics.

Common ground: campaign finance and ethics reform
was the closest to a universal theme; EI-Sayed and
Jackson named Medicare for All.
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The midterms changed
the political landscape,
but the greatest
uncertainty lies in what
comes next

A major shift in political power.

Democrats captured both chambers of Congress, flipping at least seven
Senate seats - including the Republican strongholds of Texas, Kansas, lowa,
and South Carolina — and making substantial House and state-level gains.
These victories challenge assumptions about Republican electoral coalitions.

The election results resolved “the who”
but not “the how.”

Congressional control is settled, but the election's meaning, the relationship
between Congress and the White House, and both parties' future direction
remain uncertain.
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Five interlocking
uncertainties will
shape the political

& policy environment
through 2028

The 2026 midterms will begin — not end
— a 26-month period of unusually high
strategic uncertainty.

Five unresolved political questions will unfold
against three structural shifts, creating multiple
plausible governing and policy environments.

FGS-GLOBAL

FIVE INTERLOCKING UNCERTAINTIES 01
02
03
04

05

The transition to the new Congress
Interpretation of the midterms
120" Congress policy environment
GOP succession

Future of the Democratic Party

The uncertainty has shifted from who controls Washington to how
political institutions and evolving party coalitions exercise power

— and what that means for business.
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The transition to the new Congress

UNCERTAINTY #1

The outcome no longer depends on Republican reactions indicate acceptance
disputed races. of the results, but not necessarily

their implications.
Democratic control of both chambers

reduces the risk that recounts or Trump has indicated he will accept the
certification disputes will determine outcome while attributing losses partly to
congressional power. Individual contests candidate weaknesses and signaling his
remain unresolved, but the overall transition opposition to Democratic legislation.

is far less vulnerable.

Institutional conflict may replace
electoral conflict.

An orderly transition could be followed by
disputes over lame-duck actions,
congressional oversight, executive
authority, and legislative procedures. The
intensity of confrontation will depend on
decisions by both the administration and
the incoming congressional majority.

What to watch Implication for business
Certification disputes; lame-duck actions; Trump's approach to Election-related disruption has become less central. Companies should
Democrats; early conflicts over congressional authority. focus on institutional confrontation, competing government demands,

and operational or reputational consequences.

FGS:GLOBAL
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Interpretation of the results

UNCERTAINTY #2

The results signal substantial voter Republicans face competing explanations. Democrats face competing mandates.
dissatisfaction.

Trump has emphasized candidate Some will prioritize oversight and
Democratic gains across traditionally weaknesses; others may question constraints on Trump; others will emphasize
Republican states suggest significant economic and foreign policies, party affordability, taxation, regulation, or broader
discontent with the administration's positioning, or Trump-aligned candidates. economic change. Multiple factions will
performance. Economic conditions, foreign Different interpretations could produce claim validation as they compete to define
policy, candidate quality, and turnout may different political and policy responses. the meaning of the election.
have contributed differently across races.
The results do not establish agreement
around an alternative governing agenda.
What to watch Implication for business
Leadership decisions; legislative priorities; Republican debates; voter Competing interpretations will shape policy priorities, corporate
evidence showing who shifted and why. scrutiny, and incentives for cooperation or confrontation.
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The policy environment

UNCERTAINTY #3

Democratic control changes the
mechanisms of power.

The incoming majority will direct legislative
agendas, investigations, committees,
appropriations, and Senate confirmations
— creating opportunities to constrain

the administration and scrutinize
corporate actions.

Trump retains substantial Different governing patterns

executive authority. could coexist.

Veto power, executive orders, agency Bipartisan agreements may emerge
rulemaking, and enforcement discretion alongside legislative stalemate, aggressive
remain consequential. Congressional congressional oversight, expanded
opposition could encourage unilateral executive action, and litigation. Both
action, litigation, and institutional conflict. branches face incentives to cooperate on

selected issues while positioning for 2028.

What to watch

Implication for business

Congressional oversight; executive actions; appropriations; judicial Risk increasingly depends on how policy is made, not just its direction.

constraints; bipartisan coalitions.
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Companies may face overlapping pressures and uncertainty about
implementation, durability, and scrutiny.
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GOP succession

UNCERTAINTY #4

The election exposes vulnerabilities in
Trump's coalition.

Democratic victories in states Trump
comfortably carried in 2024 and the defeat
of Trump-backed candidates raise
questions about Republican electoral

strategy, even as Trump remains influential.

Succession involves policy as well as
personality.

Prospective leaders must decide which
elements of Trump's approach to trade,
immigration, foreign intervention, economic
nationalism, and business should endure.
The election creates incentives to defend or
differentiate from his agenda.

Succession could weaken party discipline.

Succession could produce greater
ideological competition — or consolidation
around a Trump-aligned successor.
Congressional Republicans may diverge
from Trump while prospective candidates
build competing alliances. Alternatively,
Trump could consolidate support around a
successor.

What to watch

Trump's successor signals; Republican leadership disputes;
congressional defections; policy differences among contenders; donor

and activist alignment.
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Implication for business

Republican positions on trade, regulation, foreign affairs, and corporate
engagement remain unsettled. Companies should reassess political

relationships and emerging leaders' priorities.
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Democratic future

UNCERTAINTY #5

The breadth of success supports
competing electoral theories.

Democrats won across Republican states,
battlegrounds, and Democratic
constituencies. Different candidates
succeeded under favorable conditions,
making exclusive claims of credit difficult.

The new Congress will test competing
priorities.

Economic populists may emphasize
affordability, corporate concentration, labor,
and taxation; pragmatists may seek
bipartisan agreements; others may
prioritize oversight and institutional
accountability. The competition among
these approaches could create conflict
within the party.

The 2028 contest could deepen divisions.

Emerging leaders and presidential
candidates will compete to define the
party's identity and relationships with
working-class voters, business, technology,
and labor. Disagreements over oversight,
corporate regulation, taxation, and
compromise with the White House could
complicate governing and create political
vulnerabilities.

What to watch

Democratic leadership; economic and regulatory proposals; legislative
coalitions; presidential contenders; voter and donor alignments.
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Implication for business

Democratic control does not ensure a predictable corporate agenda.
Exposure will depend on which coalitions shape taxation, antitrust,

labor, healthcare, energy, trade, and technology.
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The same election result could
produce several governing
environments through 2028.

Companies should assess exposure to changing
government mechanisms, political coalitions, and
institutional demands — not simply partisan control.
Priorities include challenging assumptions, identifying
vulnerabilities, and preparing to adapt.

The midterms delivered electoral clarity, but the governing
environment through 2028 remains unsettled. The
imperative is to prepare for different ways political power
could be exercised, rather than predict a single outcome.

FGS-GLOBAL

POLITICAL UNCERTAINTY HAS CHANGED FORM

With congressional control settled, the question is how Democrats, Trump,
federal agencies, courts, and states interact. Cooperation, confrontation, and
fragmented policymaking could coexist across issues.

BOTH PARTIES FACE CONSEQUENTIAL CHOICES

Republicans must reconcile Trump's authority with electoral losses and
succession. Democrats must translate victories into governing priorities while
defining their future. These debates will shape policy and political alliances.

STRUCTURAL FORCES COULD REDIRECT DEVELOPMENTS

Voter dissatisfaction, technological disruption, and generational change may
reshape priorities, elevate new leaders, and create unexpected coalitions.
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us-midterms@tgsglobal.com
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