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The Rishuffle  

Political Overview 
After warning his internal opponents that the Party must ‘unite or die’, the new Prime Minister, 
Rishi Sunak, has inherited an overflowing in-tray. The first, “fixing” the mistakes of his 
predecessor Liz Truss – whose economic mismanagement spun our country quickly into 
chaos. The second, distancing himself from the reputational damage of the Johnson 
premiership – promising "integrity, professionalism and accountability at every level". Third, 
uniting his parliamentary party – steps he has already taken by appointing a Cabinet that 
reaches across the breadth of the Conservative Party. 

In an attempt to refute any criticisms that he does not have a mandate, during his first speech 
as Prime Minister, Sunak committed to delivering Boris Johnson’s 2019 manifesto, stating “the 
mandate my party earned in 2019 is not the sole property of any one individual...I will deliver 
on its promise.” People, capital and ideas will be pillars of focus, the three priorities the then-
Chancellor outlined in his Mais Lecture in February 2022. 

Benefactors receiving some of the top jobs in the new Prime Minister’s government include 
Sunak-supporters, Liz-loyalists and Boris-backers – a sign that Rishi is prepared to reach out 
an olive branch to all factions of the Party. His top team has a balance of views in the likes of 
moderate figures (Jeremy Hunt, Grant Shapps and Mel Stride) to the ideological right (Suella 
Braverman and Kemi Badenoch). Interestingly, the majority of the new Cabinet have been 
reappointed or selected for a position that they held under Boris Johnson’s government, 
reaffirming the drive for unity. This means bringing a broad church of colleagues into the tent, 
listening to their views, and avoiding making decisions that will cause the parliamentary party 
to turn on him. 

A failure to implement these principles caused the rapid downfall of both Truss and Johnson. 
Sunak has sought to create a Cabinet based on merit rather than loyalty, tackling existing 
divisions within the party. This is crucial, as if the Conservatives are to stand a chance at 
regaining traction in the polls ahead of the election, they must repair the damage done in 
recent months and present themselves as a united front to the electorate. 

As well as healing internal divisions, Sunak now faces the gruelling external task of stabilising 
the economy and tackling the cost-of-living crisis. As a former Chancellor, Sunak views himself 
as fiscally responsible and an upholder of “Treasury Orthodoxy”. After steering the country 
through the pandemic, he will no doubt be prepared to make difficult decisions on spending 
cuts and tax rises. Additionally, Sunak will be supported by his top team of advisers in Downing 
Street – a tight-knit group who have worked on Team Rishi since he became Chancellor in 
2020 and in some cases long before then. 

Looking forward, the Autumn Statement has been delayed by Chancellor Jeremy Hunt from 
31 October to 17 November, allowing the new Prime Minister time to review the current plan. 
Crucially, the Government also hopes that the delay will allow for a more favourable OBR 
forecast as the markets continue to calm, which in turn could provide additional public finances 
and limit the need for severe public sector cuts. 
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Meet the Team – Sunak’s Cabinet 

Jeremy Hunt – Chancellor of the Exchequer (reappointment) 
 
Hunt was appointed as Chancellor by Liz Truss to replace predecessor 
Kwasi Kwarteng, who was sacked after the Government’s ‘Growth Plan’ 
had a major knock-on effect on financial markets. Hunt entered No.11 as 
a figure of reassurance and experience, quickly announcing a U-turn on 
Truss’ plans to freeze corporation tax and to cut income tax. He has 
retained his position under Sunak to ensure economic stability and 

continuity. Hunt now faces the difficult task of stabilising markets and reassuring both 
members of the Cabinet and Conservative backbenchers. 

It is difficult to find someone with more Government experience - he is a former Foreign 
Secretary, Secretary of State for Health and Social Care, Secretary of State for DCMS and 
former Chair of the Health Select Committee. He successfully delivered the 2012 London 
Olympics as Culture Secretary but had a difficult experience during the Leveson Inquiry. Hunt 
is also the longest ever serving Health Secretary and is credited with far reaching reforms of 
the National Health Service. As an exceptionally hands-on Minister, he oversaw significant 
change within the NHS, and built his keystone policy of “Patient Safety”. He has also been 
honest about some of his own failings, stating that austerity caused nothing but “a lot of pain 
for the NHS” until 2018 – the year he left the post – and how he regrets social care cuts going 
“too far” and becoming a “silent killer”. 
 
Hunt was a strong critic of Boris Johnson and sought to distance himself from the previous 
administration in recent times, being particularly critical of the Government’s approach towards 
the pandemic. He is very much seen as part of the “One Nation” wing of the party, and voted 
Remain in 2016, using his recently published book, ‘Zero: Eliminating Unnecessary Deaths in 
A Post-Pandemic NHS’, to draw attention to some of the “avoidable” deaths in NHS hospitals 
nationwide. 
 

Dominic Raab MP – Secretary of State for Justice and Deputy Prime 
Minister 

Rewarded for backing Rishi Sunak in both leadership elections, Raab has 
been reinstated to the same positions he held during the premiership of 
Boris Johnson. Raab endorsed Sunak saying that he was someone who 
makes things happen. His reappointment suggests that the Government 
could bring back the proposed Bill of Rights that had been scrapped by the 
Truss administration, which would abolish and replace the Human Rights 

Act. Raab is a former civil servant at the Foreign Office, before entering politics to work for 
David Davis.  

After entering Parliament, he rose through the ministerial ranks including stints as Civil 
Liberties Minister and Housing Minister. Raab was a staunch Brexiteer who supported leaving 
the EU before the referendum. He resigned from Theresa May's cabinet in 2018 as Brexit 
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Secretary to vote against her deal. Running for the leadership in 2019, Raab refused to rule 
out proroguing Parliament in order to force through a No-Deal Brexit if necessary - a move 
that Boris Johnson eventually tried. 

 

Grant Shapps MP – Secretary of State for Business, Energy and 
Industrial Strategy  

Seen as a pragmatic, sensible and trusted pair of hands, Shapps has held 
several Cabinet posts during his career. He is widely viewed as one of the 
strongest communicators and most competent Cabinet Ministers in the 
party, and has held a number of frontbench positions, including as Home 
Secretary, Transport Secretary and Party Chairman.  

His ‘elevator pitch’ for BEIS made his priorities clear: championing the drivers of growth, 
supporting investment in science, business and innovation, and fixing the energy market. 

A one-nation Tory on the moderate wing of the Conservative Party, Shapps is pro-business 
and founded both a marketing business and a web publishing service before becoming an 
MP. Shapps is renowned in Westminster for his alleged mastery of using a Microsoft Excel 
spreadsheet to track the views and behaviours of colleagues. His use of Excel became 
invaluable to allies seeking to analyse support for leadership candidates or no-confidence 
votes. Not without leadership ambitions himself, he ran for the top job in the summer but 
withdrew from the race to endorse Rishi Sunak.  

 

Michael Gove MP – Secretary of State for Levelling Up, Housing and 
Communities 

Gove has been re-appointed as the Secretary of State for Levelling Up, 
Housing and Communities, less than three months after he held the same 
role under Boris Johnson’s government but was sacked by him for 
“disloyalty”. An initial Badenoch-backer, he came out in support for Sunak 
when she fell out of the race during the summer leadership contest. When 
the October contest was announced, Gove came out in support for Sunak, 

calling for Party unity and stating that “the national interest requires us to show resolution and 
fortitude under new leadership”. 

During his previous period as Secretary of State, Gove unveiled the long-awaited Levelling 
Up White Paper, stating that it was not aimed at providing new funding, but rather ensuring 
that it is spent effectively on local priorities. Gove also prioritised tackling the building safety 
crisis, taking a somewhat militant position against developers and succeeding in securing a 
commitment from major industry players to fund remediation on all unsafe tall buildings they 
played a role in developing over the past 30 years.   

Gove, an experienced figure who is well-known for delivering reform, has served in Cabinet 
positions under all Prime Ministers apart from Truss since his election in 2005, including 
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Secretary of State for Education, Lord Chancellor, Secretary of State for Justice, Secretary of 
State for Environment, Food and Rural Affairs, and Chancellor of the Duchy of Lancaster. As 
Co-Convenor of the Vote Leave campaign committee he took a prominent role in the 
successful campaign to leave the European Union, and helped to found the Eurosceptic 
pressure group Change Britain in 2016. He was also the founding Chairman of Policy 
Exchange, the Conservative think tank launched in 2002. 

 

Suella Braverman MP – Home Secretary  

Despite losing her job just six days prior after leaking a sensitive document, 
Braverman has been re-appointed as Home Secretary in Sunak’s Cabinet. 
A key backer of Sunak during the leadership election, her endorsement 
was seen by many as a major driver for his success with subsequent 
nominations. This was perhaps in return for a reward with a top job in his 
Cabinet. 

Braverman was given her first Cabinet role in 2020. She served as Attorney General where 
she cleared unilateral changes to the Northern Ireland protocol. During the summer of this 
year, she ran in the leadership contest winning the support of 32 MPs in the first ballot, before 
being eliminated in the second round. Braverman ran her campaign pledging to ‘finish Brexit’ 
and deliver tax cuts. She also proposed suspending the UK’s target of achieving net zero 
carbon emissions by 2050, and withdrawing the UK from the European Convention of Human 
Rights.  

A social conservative, she pledged to get rid of "all this woke rubbish" and declared J.K. 
Rowling as her heroine for the authors gender critical views. Braverman pledged to solve the 
“problem of boats crossing the Channel”; this will be her most high-profile political challenge 
as Home Secretary. Previously, Braverman led the European Research Group, a grouping of 
Eurosceptic MPs in the Conservative Party that supported Brexit.  

Braverman believes there is a battle against “cultural Marxism” where “banning things is 
becoming de rigueur; where freedom of speech is becoming a taboo; where our universities, 
quintessential institutions of liberalism, are being shrouded in censorship and a culture of no-
platforming.” She blames civil service opposition for preventing the UK realising the benefits 
of Brexit. 

  

James Cleverly MP – Foreign Secretary (reappointment) 

A close ally of both Truss and Johnson, Cleverly has been reappointed as 
Foreign Secretary by Sunak as a gesture of unity to those on the right of 
the party. Despite initially backing Boris Johnson during the leadership 
contest, Cleverly came out in support of Sunak following Johnson’s 
withdrawal from the race. 
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Cleverly has quickly risen to prominence as a major player within the Conservative Party since 
his election in 2015. He served as Education Secretary in the interim period during the 
leadership contest, Brexit Minister under May and Party Chairman under Johnson. Cleverly 
rose through the ranks in local politics to become Leader of the Conservatives in the London 
Assembly. He has served in the Territorial Army (the UK’s reservists).  

Cleverly launched his own bid to replace Theresa May in the 2019 leadership contest, before 
withdrawing prior to the first ballot to endorse Boris Johnson. He backed Liz Truss early on in 
the 2022 leadership contest, saying that only Truss could be trusted to scrap any EU rules 
that do not work for the UK. His prior experience as both Minister for Europe and North 
America, and Minister for Middle East and North Africa, led him to be offered the role of Foreign 
Secretary. 

 

Steve Barclay MP - Secretary of State for Health and Social Care 

Steve Barclay was appointed Secretary of State for Health and Social Care 
in July 2022. He came out in support of Sunak fairly early on during the 
leadership election, and has since vocally promoted the need for party 
unity. The backing of Sunak over Johnson came as a surprise to some, 
given he was a close confidante of Boris Johnson – serving as his Chief of 
Staff in Downing Street from April 2022 to shake up the internal 

organisation of No.10 following the “partygate” scandal.  

Barclay holds extensive experience in government, having held several senior positions 
including Chief Secretary to the Treasury from 2020-2021, Secretary of State for Exiting the 
European Union from 2018-2020, Minister of State for the Department of Health and Social 
Care in 2018, and Economic Secretary to the Treasury. He will need all that experience to 
tackle ongoing structural challenges in health and social care, chiefly the ongoing Covid 
backlogs and A&E waiting times. 

Previously, Barclay was the Chancellor of the Duchy of Lancaster and Minister for the Cabinet 
Office from September 2021. In this role, Barclay oversaw the Cabinet Office’s work on 
science, technology, and efficiency, and lead the cross-government and public sector reform 
and efficiency, which included digital and data reform.  

Barclay is a qualified lawyer and spent time working for the Financial Services Authority, and 
at Barclays Retail Bank as the Head of Anti-Money Laundering and Sanctions. Barclay is an 
evidence-driven policymaker, with a strong focus on data to inform insights and drive reform. 
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Oliver Dowden MP, Chancellor of the Duchy of Lancaster 

A close ally of the new Prime Minister and an influential figure in his inner 
circle, Oliver Dowden was named Chancellor of the Duchy of Lancaster – 
a position that that places him at the right hand of Rishi Sunak as his “chief 
fixer”. His loyalty to the Prime Minister was demonstrated when he was 
one of the key figures running Sunak’s election campaign over the summer 
– and he is now one of the few people who attends the Prime Minister’s 
daily morning meeting in Downing Street.  

On news of his appointment to his new role of Chancellor of the Duchy of Lancaster 
(abbreviated in Westminster as “CDL”) he stated that he was “delighted” with this role. A well-
respected MP, he been described by his political peers as having a nous for politics – having 
backed all three successful leadership bids for Theresa May, Boris Johnson and Rishi Sunak, 
and often briefing Prime Ministers ahead of PMQs, including Michael Howard, David Cameron, 
Theresa May, Boris Johnson and, now, Rishi Sunak. 

Dowden notably resigned as Chairman of the Conservative Party earlier this year alongside 
Minister without Portfolio after the significant MP by-election defeats in Wakefield, and Tiverton 
and Honiton. Under Johnson, he served as Secretary of State for Digital, Culture, Media and 
Sport from 2020 to 2021 where he oversaw the department’s work on reducing the 
international barriers for digital and data trade partnerships. He is noted for being a staunch 
critic of the “woke elite” and cancel culture, having claimed that woke culture had taken over 
schools and universities, corporations, and government bodies. Dowden has been in the 
political circle for most of his life – working in the Conservative Research Department, before 
making his way up the ladder to become Cameron’s Deputy Chief of Staff in Downing Street. 
He beat little-known businessman Rishi Sunak in the selection to become the Conservative 
candidate for Hertsmere in 2015, which became the start of his Parliamentary career. 

 

Ben Wallace MP, Secretary of State for Defence (reappointment) 

Ben Wallace has been reappointed as the Secretary of State for Defence, 
despite various briefings that he may reject the position in protest over 
Sunak’s refusal to commit to rise in defence spending to 3% of GDP – a 
promise made by Truss.  

Initially considered to be one of the favourites to succeed Boris Johnson, 
Wallace eventually decided not to run. Wallace has become one of the 

most popular members of the Cabinet among Conservative members and is deeply respected 
across the party. He has played a pivotal role in the UK’s ongoing support for Ukraine, which 
will remain his first priority. 

Despite previously criticising Sunak for resigning from Johnson’s Cabinet, arguing that 
Cabinet Ministers had an obligation to stay in post, Wallace offered Sunak his full support 
following his appointment as Prime Minister, and described having the opportunity to lead on 
defence again a “privilege”. As a well-liked figure across the party with significant experience 
in the role, Wallace’s appointment is likely an attempt to show unity and continuity, appeasing 
factions across the Party.  
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Kemi Badenoch MP, Secretary of State for International Trade 
(reappointment) and Minister for Women and Equalities 

Badenoch has been reappointed as the Secretary of State for International 
Trade and has also returned to her former post of Minister for Women and 
Equalities, the latter of which she held during the Johnson Government.  

During the summer, Badenoch was described as the “surprise package” of 
the Conservative Party leadership contest, after outperforming 

expectations and making it to the final five contestants against more high-profile names. 
Following her elimination during the leadership contest, Badenoch announced her support for 
Truss, describing her as a “maverick” who gets things done. DIT has missed its prior target of 
concluding a trade deal with India by Diwali, and achieving a difficult consensus with the Home 
Office on visa numbers remains the key to unlocking a potential deal – the item at the top of 
the DIT in-tray.   

A low-tax, small government Conservative, Badenoch gained admirers on the Right of the 
Party. She called for “tight spending discipline” to strengthen the economy and advocated for 
tax cuts to boost growth and productivity. As the former Levelling Up and Equalities Minister, 
she has set herself out as an “anti-woke” and pledged her opposition to “identity politics” and 
culture wars, which notably included her opposing critical race theory, and calling for a radical 
slimming of the Online Bill. Like some of her colleagues, Badenoch has been reappointed by 
Sunak in efforts to unite all factions of the Conservative Party.  

 
Mel Stride MP, Secretary of State for Work and Pensions 

Stride has been influential and active member of the backbenches in recent 
years as Chair of the Treasury Select Committee, where he exercised an 
analytical eye on numbers and held the Chancellor, Bank of England, and 
financial services firms to account. Under his Chairmanship, the 
Committee closely scrutinised Government policy during the pandemic, 
particularly the support measures for businesses and workers. He is 

passionate about the role of small businesses and their importance to the UK economy. 

Stride was in Government under Theresa May, as Leader of the House of Commons and later 
Financial Secretary to the Treasury. He considers himself to be a compassionate conservative 
and believer in social justice. Stride was one of Sunak's closest allies during the leadership 
election and described the new Prime Minister as the best person to beat Labour at the next 
General Election. 
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Gillian Keegan MP, Secretary of State for Education 

Keegan is the fifth Education Secretary in 2022, in a period of particular 
upheaval at the Department. Keegan will seek to bring stability and 
familiarity to the role, having previously been on the Department’s 
ministerial team as Minister for Apprenticeships and Skills. More recently 
she was Minister for Care and Mental Health (2021 - 2022) and Minister for 
Africa during the Truss administration. She was the first degree-level 
apprentice to become an MP - and her appointment highlights the new 

Prime Minister's strong focus on skills.  

Keegan backed Rishi Sunak in both leadership contests. A self-proclaimed compassionate 
conservative, she is considered on the liberal wing of the Party, notably backing Rory Stewart 
in the 2019 leadership election. She is a vocal believer in the importance of greater female 
representation and participation in politics, and is the former director of Women2Win, an 
organisation co-founded by Theresa May to encourage more women into Parliament.  

 

Dr Therese Coffey MP, Secretary of State for Environment, Food and 
Rural Affairs 

Coffey has been appointed as the new Secretary of State for Environment, 
Food and Rural Affairs, arguably a demotion from her position as Deputy 
Prime Minister and Health Secretary under the Truss Government.  

Coffey is very much seen as a “fixer”, a Michael Gove style operator who 
has a good track record of getting things done and working effectively with 

the civil service. She is also well-liked across the party, with backbenchers and Ministers alike. 
She is a close friend of Liz Truss, and their friendship goes back to the days when they both 
stood for Conservative candidate selection in the same seat in Norfolk. Her appointment in 
Sunak’s Cabinet is likely an attempt to unify the faction of the party who were closely aligned 
with the former Prime Minister. 

Originally born near Wigan in 1971, Coffey grew up in Formby near Liverpool where she went 
to the Roman Catholic St Mary’s and St Edward’s Colleges, and read chemistry at Somerville 
College Oxford, going on to complete a PhD at University College, London. Before entering 
politics, she worked for confectionery company Mars Inc, in Hampshire and qualified as a 
chartered management accountant. In 2007, Coffey became finance director for Mars Drinks 
UK.  
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Michelle Donelan MP, Secretary of State for Digital, Culture, Media 
and Sport (reappointment) 

Donelan has been reappointed as the Secretary of State at the Department 
for Digital, Culture, Media and Sport. She was previously the Secretary of 
State for Education under Boris Johnson’s caretaker government in July 
2022 for only two days. Donelan has held several junior ministerial 
positions at the Department for Education, including Minister for 

Universities and Minister for Higher and Further Education between 2020-22, where she was 
responsible for post-16 education.  

Since her appointment as Culture Secretary under Truss, Donelan has committed to a number 
of digital reforms, including a pledge to replace GDPR with a new UK data privacy regime, 
and vocally advocating for infrastructure to improve broadband connectivity across the 
country. Donelan is now responsible for passing the Online Safety Bill through Parliament and 
has been clear that tweaks will be made to enhance freedom of speech and ensure that 
children are protected online. 

She is considered to be popular among Conservative members and is known for a “no-
nonsense” attitude, with her focus on tackling “culture wars” in education, in particular targeting 
issues such as free speech at universities. Donelan was vocal in backing Truss in the 
leadership contest and was rewarded with a position in her Cabinet. Interestingly, she has 
previously criticised Sunak’s economic plans, having claimed that it was “blindingly obvious” 
that increasing taxes would prolong the country’s economic downturn. Her appointment is 
likely an attempt to introduce some continuity from the previous Government and appeal to 
those on the right of the Party.  

 

Mark Harper MP, Secretary of State for Transport 

Appointed as a Secretary of State for the first time ever, Harper's 
appointment at the Department of Transport is his first role in Government 
for 6 years, since he was Chief Whip under David Cameron. Harper has 
been an MP since 2005 and in recent history he is best known for his 
campaigning against lockdown restrictions during the pandemic, chairing 
the Covid Recovery Group - a group of MPs set up to challenge the need 

and effectiveness of restrictions. Harper was one of the earliest MPs to call for the resignation 
of Boris Johnson over “partygate”. 

Harper stood for leadership himself in 2019 but was eliminated in the first round of voting after 
only receiving 10 votes from MPs. He had accused the other candidates of trying to position 
themselves as fresh faces after sitting around the Cabinet table sharing responsibility with the 
Prime Minister. A Remain voter, he pledged to offer “fresh thinking" resolve the Brexit 
deadlock. Harper has said that he is of the belief people should have the freedom to live how 
they want, and that hard work should be rewarded. 
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Chris Heaton-Harris MP, Secretary of State for Northern Ireland 
(reappointment) 

Heaton-Harris has been reappointed as the Secretary of State for Northern 
Ireland, a position he was awarded under the Truss premiership owing to 
his loyalty.  

Heaton-Harris was the Minister of State for Europe under Foreign 
Secretary Truss from 2021 to 2022 and Chairman of the European 

Research Group (ERG) from 2010 to 2016. He also wrote to the Vice Chancellors of all UK 
Universities in 2017, asking for the names of academics lecturing on Brexit and copies of their 
course materials to identify cases of bias.  

Since being appointed by Truss, Heaton-Harris has worked closely with counterparts in 
Northern Ireland on shared interests, including future prosperity in the region and the 
commitment to the Good Friday Agreement. Heaton-Harris has also worked closely with 
Ministers in the Irish Government, supporting their ambition to restore the Executive to avoid 
an election in Stormont this year. The ongoing deadlock at Stormont remains the department’s 
clear and obvious priority. 

Originally, Heaton-Harris was a Member of the European Parliament (MEP) for the East 
Midlands from 1999 to 2009, and is a qualified football referee. 

 

Alister Jack MP, Secretary of State for Scotland (reappointment) 

Jack has been reappointed as the Secretary of State for Scotland, a 
position he has held since 2019 having served under three Prime Ministers. 

Jack is of the handful of MPs who notably did not declare his support for 
any of the Conservative Party leadership race contestants during the 
summer. Widely recognised as a close ally of Boris Johnson, Jack was 
swiftly promoted to Secretary of State for Scotland after previously holding 

the positions of PPS to the leader of the Hose of Lords, and Assistant Government Whip. 
Following Truss’ resignation, Jack supported Johnson as successor, before switching to 
Sunak after Johnson withdrew from the race.  

Jack is known for his anti-EU stance and strong Unionist politics. He is firmly opposed to a 
second independence referendum and will be at the forefront of the government’s resistance 
to calls from Nicola Sturgeon to be allowed a second independence referendum (which may 
ultimately end up in the Supreme Court).  

Beyond this, the MP for Dumfries and Galloway has kept a low profile in Parliament. He is 
however, one of the wealthiest MPs in the Conservative Party, having earned millions through 
building and selling various self-storage businesses. 
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David TC Davies MP, Secretary of State for Wales 

After serving for three years as a junior Wales Office Minister, Davies has 
been promoted to the Cabinet as Secretary of State by Sunak. Prior to this, 
Davies also spent nine years as the Chair of the Welsh Affairs Select 
Committee and is very involved in issues affecting his local constituency. 

A vocal Eurosceptic, Davies supported the Leave campaign during the 
2016 referendum, stating that Brexit would allow the UK to “get control over 

our laws, our borders, over our money, and at the same time get access to the single market”. 

Also a devolution sceptic, Davies originally came to prominence in Welsh political life 25 years 
ago, where he was a vocal “No” campaigner against the creation of the Welsh Assembly. He 
was elected as the MP for Monmouth in 2005 and has been known for his controversial 
comments on sensitive subjects such as race and same-sex marriage.
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