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ACHIEVEMENTS

BENEFITS

CONCERNS

Planning undertaken, progress made, 
risks removed or mitigated, efficiency 
achieved, profit margin protection, 
opportunity secured, industry accolade

Financial, reputation, deadline achieved, 
next steps can commence, learning, 
market trust, refined process, lower cost,  

Existing & forecasted, in & across teams, 
material availability, staff absence, skills 
gap, unachievable deadlines
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