Health for ALL Programme Steering Group 
Note: Programme now known as- Healthy Living for Everyday Life
1. Purpose
The Health For ALL Programme Steering Group (hereafter referred to as “the Steering Group”) is established to provide strategic guidance, oversight, and support for the successful implementation and sustainability of the Health for ALL Programme. The group ensures that the programme’s objectives are met in alignment with the broader health equity goals.
2. Objectives
· To oversee the planning, implementation, and evaluation of the Health for ALL Programme.
· To facilitate stakeholder engagement and collaboration across sectors.
· To promote direct engagement with the programme amongst all relevant stakeholders.
· To ensure alignment of the programme with “Adult Literacy for Life- A ten year adult literacy strategy”
· To monitor progress against agreed milestones and deliverables as per timeline and Adult Literacy for Life Collaboration and Innovation funding agreement.
· To provide advice on risk management and mitigation strategies.
· To approve key programme documents, including plans, budgets, and reports.
· To support resource mobilization and sustainability efforts.
· To consider opportunities for replicating and scaling the programme.
3. Membership
The Steering Group shall comprise representatives from key stakeholders including, but not limited to:
· Health for ALL Programme HSE Site Coordinator
· Health for ALL Programme Coordinator
· Senior HP&I Officers HSE
· Waterford Wexford Education and Training Board Manager 
· National Learning Network Manager
· Wexford Healthy Counties Coordinator
· Local Authority Integration and Access Officer
· Reachability
· Representative from Family Resource Centre’s Wexford
· Wexford Local Development
· Access 2000/WLD
· Traveller Community Wexford
· Ferndale Working Group
· Wexford Mental Health Association
· Family Carer’s Ireland
· Age Friendly Wex CO. CO 
· Social Prescribing
· Wexford Library Services
· Social Prescribing
Chairperson: Appointed by the Health Promotion & Improvement Manager HSE
Secretariat: Health for ALL Programme Coordinator 
4. Roles and Responsibilities
· Chairperson: Facilitate meetings, set agendas, and ensure decisions are followed up.
· Members: Actively participate in meetings, review documents, provide expertise, and support programme delivery.
· All Programme Coordinator: Organize meetings, circulate agenda and minutes, track action points, and support communication.
5. Meetings
· Frequency: The Steering Group will meet a total of three times during the period of the programme pilot- June 2025- January 2026.
· Quorum: At least 50% of members must be present for decisions to be valid.
· Agenda and minutes will be circulated at least one week prior to and after meetings, respectively.
6. Decision Making
Decisions will be made by consensus where possible. If consensus cannot be reached, a majority vote will be taken. Each member has one vote.
7. Reporting
The Steering Group will oversee development and submission of the final report and evaluation of the Health for ALL Programme required under the conditions of the Adult Literacy for Life Collaboration and Innovation Fund -highlighting achievements, challenges, and recommendations.
8. Duration
The Steering Group is established for the duration of the Health for ALL Programme, subject to review in January 2026.
9. Review of Terms of Reference
These Terms of Reference will be reviewed as needed to ensure they remain relevant and effective.
