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“This tour was not just amazing but ESSENTIAL 
for those of us visiting Louisiana and concerned 
about water. Jessica [Dandridge] laid out key history 
and context for this city that shaped my entire 
conference experience. ...I'm so grateful to The Water 
Collaborative for hosting us for a wonderful day.”
Anonymous response about Rally field trip #7, “New Orleans and the  
History of Water, Resilience and Environmental Justice.” For more  
photos and feedback from Rally, see our Rally “mood board” on pp. 26-27. 
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By DARCI PALMQUIST
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^ Due in part 
to conservation 
efforts, populations 
of waterbirds such 
as sea ducks (king 
eider pictured) have 
increased since the 
last State of the 
Birds report. Read 
more on p. 9.

ON THE COVER: 
Estimated to be nearly 300 years old, the  

“Tree of Life” is a sprawling live oak located  
in New Orleans’ Audubon Park.
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Protecting the people and places you love in your 
will or estate plans is smart and thoughtful—and it 
doesn’t have to be expensive or complicated. We’ve 
partnered with FreeWill, an online estate planning 
tool, to make it 100% safe and easy for you to do.

Here’s what a recent user said about FreeWill’s tool:

MAKING PLANS
FOR THE FUTURE

DJ Glisson, II/Firefly Imageworks

“The process of completing my FreeWill was easy. 
The fact that it was guided was a huge help, as I 
do not have any experience with creating a will. 
I feel better that I have something in place now.”

If you have already named the Land Trust Alliance 
in your will, let us know so we can thank you for 
your leadership.

TO GET STARTED Visit freewill.com/lta today.
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Protecting the people and places you love in your 
will or estate plans is smart and thoughtful—and it 
doesn’t have to be expensive or complicated. We’ve 
partnered with FreeWill, an online estate planning 
tool, to make it 100% safe and easy for you to do.

Here’s what a recent user said about FreeWill’s tool:

MAKING PLANS
FOR THE FUTURE

DJ Glisson, II/Firefly Imageworks

“The process of completing my FreeWill was easy. 
The fact that it was guided was a huge help, as I 
do not have any experience with creating a will. 
I feel better that I have something in place now.”

If you have already named the Land Trust Alliance 
in your will, let us know so we can thank you for 
your leadership.

TO GET STARTED Visit freewill.com/lta today.
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Reflections 
on Rally
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ANDREW BOWMAN

THE EXCITEMENT SURROUNDING OUR FIRST  
IN-PERSON RALLY SINCE 2019—held in New Orleans in 

mid-September—and how it successfully brought together and energized 

the land trust community are still reverberating for me.

Since the first Rally in 1985, the Alliance’s national convening of land 

trust practitioners has always been more than just a conference. It is a 

celebration of the commitment and passion that goes into saving lands 

and waters. It is also an opportunity to step back from the day-to-day  

work, see the bigger picture, and take stock of where we are and where 

we need to go. I’ve been attending Rally since 1994 and have always  

found it an inspiring and moving experience.

One thing we saw clearly at Rally this year: Community-centered 

conservation is here and growing stronger. A decade ago, the Alliance 

launched its community-centered conservation work to help connect 

more people to the land and ensure that conservation is inclusive and 

relevant to millions of Americans. It’s a “people-first approach,” as Forrest 

King-Cortes, our new director of community-centered conservation, so 

rightly describes it (see p. 12). The land trust community has much to  

give and to gain by prioritizing this way of doing conservation, and I’m 

excited to see land trusts advancing this work more and more. 

I firmly believe there is no limit to what the land trust community  

can accomplish when we work together—whether that's embracing  

a people-first approach or striving to save another 60 million acres  

by the end of the decade. As I shared in my welcome speech at Rally, 

which you can read on p. 14 of this issue, we have many reasons for 

optimism that should compel us to take an active stance in tackling  

our biggest challenges.

Thank you for all you do. 
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Conservation News
By KIRSTEN FERGUSON

ndigenous Hawaiian communities traditionally made hale 
shelters (pronounced “ha-lay”) out of local materials, but over 
time the practice was replaced by Western-style houses and 

nearly lost. Traditional hale were constructed of native woods lashed 
together with cordage. The shelters not only protected people from the 
elements but also helped to define their social life. 
A program this summer under Hawaiʻi Land Trust (HILT) at 

Maunawila Heiau Complex—a sacred ancestral place of worship and 
 a wahi kūpuna owned and stewarded by the land trust—taught paid 
summer interns to construct a hale using traditional techniques and 
materials. The 2022 Maunawila ʻŌpio summer program included hale 
building with Indi-genious Minds LLC to teach the art of Indigenous 
Hawaiian Architecture. The hale building program was led by Tiana 
Henderson, who was a haumana (student) of master hale builder, 
Francis Palani Sincenci. The program used Henderson’s “Kūkulu 
Collection” and hale building curriculum with the interns and 
members of the Koʻolauloa community (Waimea to Kualoa district).
The interns learned the different stages of kūkulu hale: harvesting, 

preparing the materials, carving, lashing and thatching. They also 
learned different Hawaiian values like mālama ̒āina—care for the land 
and the land will provide us with what we need—and participated in a 
kanu nā pou blessing, equivalent to a groundbreaking ceremony.  
“This was a special project, not only for this program, but more 

importantly for our community. As we kūkulu hale, we not only learn 
the traditional techniques, we are reviving this artform, reconnecting 
and strengthening one another, building pilina (connection and rela-
tionships) with our community, and spreading culture by sharing and 
doing,” says HILT Steward and Educator Mamo Leota.  P

I

Building Community Through Cultural Practice

^ Youth interns working on the hale build. 

H
A

W
A

I’
I 

LA
N

D
 T

R
U

S
T

H
A

W
A

I’
I 

LA
N

D
 T

R
U

S
T

ne gift of land can reverberate 
throughout a community.  
In the rolling hills of Johnson 

County, Iowa, a family of Iowans has spent 
years giving back to the land. Thanks to 
their generosity, the protection of Two 
Horse Farm will create a public park and 
reconnect the Iowa Tribe—the tribe after 
which Iowa is named—with ancestral land.
Pat and Enid Cancilla purchased 90 acres 

on a ridge overlooking the Iowa River Valley 
in the 1970s. The conservation-minded 

Iowa Gift 
Reconnects 
a Tribe to 
Ancestral Land

couple restored the property’s oak-hickory 
savanna and prairie ecosystems. Their 
passion for protecting the land was passed 
down to their daughter and son-in-law, 
Erin and Brian Melloy, who continued the 
conservation work. 
The Melloys donated a portion of 

the land’s value in a sale this year to the 
accredited Iowa Natural Heritage Foun-
dation, which transferred the property to 
local partners. Officials at Johnson County 
Conservation then facilitated a transfer 
of 7 acres to the Iowa Tribe, which lost the 
last of its Iowa land in 1838. The rest of  
the land at Two Horse Farm will become  
a public park and a rehabilitation center 
for wild birds. 
“We do hope this is a gradual recon-

necting for us and for the people of Iowa. 
It’s a continual going home for all of us in 
different ways so we remember that place 

O ^ Protection of Two Horse Farm will create a 
public park and reconnect the Iowa Tribe with 
ancestral land.
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and so people remember us,” said Lance 
Foster, vice chairman and Tribal historic 
preservation officer of the Iowa Tribe of 
Kansas and Nebraska.
“It’s symbolically very important that  

we have another part of the land that used 
to be ours.”  P
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Get Outside for Wellness T

s aquifers around the country 
dry up from climate change 
and overuse, the accredited 

Colorado Open Lands is pioneering an 
effort to sustain water supplies with 
groundwater conservation easements. 
Colorado Open Lands compensated the 
owner of a 150-year-old farm next to the 
Sangre de Cristo Mountains for agree-
ing to stop pumping irrigation water 
from a depleted underground aquifer.
NPR and other national media outlets 

featured the innovative easement project, 
which helps return water to a sustainable 
balance in the drought-stricken San Luis 
Valley. Farmers and ranchers in the valley 
need to cut how much water they pump 
from the ground drastically, or the state 
has threatened to shut off hundreds of 
wells, which would devastate the valley’s 
agriculture.
Without heirs to take over their family 

operation, Ron and Gail Bowman agreed 
to end the use of their water rights perma-

A New Model for Protecting  
Land and Water in  
Drought-Prone Colorado 

^ Farmer Ron Bowman agreed to end use of his 
farm’s water rights in an innovative groundwater 
conservation easement with Colorado Open Lands. 

nently. They plan to sell the land to the 
Rio Grande Water Conservation District, 
which will revegetate the land with native 
plants. Colorado Open Lands has secured 
federal funding through a federal Regional 
Conservation Partnership Program grant 
as well as funds from the state’s water 
plan to pay for conservation easements 
and to support land management that 
protects soil resources.  The land trust is 
exploring other groundwater easements 
where a farmer would commit to a 
certain permanent reduction but would 
still continue to farm with less water.
Colorado Open Lands believes the 

groundwater conservation easement may 
be the first of its kind in the nation and 
hopes it could become a model for other 
declining aquifers. 
“I hate to see any farming end, but 

by drying this farm, we are allowing 
others to continue sustainably and also 
supporting a hydrological system that 
feeds into a national wildlife refuge,” says 
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Conservation News

he physical and mental benefits of outdoor exercise are 
well documented, from stress reduction to boosts in mood. 
A 13-year partnership between the accredited Wildlands 

Conservancy in Pennsylvania and the Lehigh Valley Health Network 
sponsors a popular Get Out for Wellness program that promotes a 
healthier community through guided walks and hikes in natural, 
protected areas featuring wildlife, beautiful vistas and historic sites.
“The partnership was a natural fit, because Get Out for Wellness 

supports Lehigh Valley Health Network’s mission to heal, comfort 
and care for the people of the community,” says Diane Motel, Wild-
lands Conservancy’s director of community programs. “The initia-
tive allows Wildlands Conservancy to introduce and connect more 
community members to the land, water, ecological and recreational 
resources available in the Lehigh River Watershed.”
 The hikes are hosted 38 times a year on Wildlands Conservancy 

easements, preserves and public parks. Each family-friendly event is 
led by an environmental educator, who provides insight into the loca-
tion and points out interesting features along the trail. Attendees can 
pick up a Get Out for Wellness Passport at any of the events and have it 
stamped. People who attend 10 or more of the year’s events receive a 
gift and are eligible to win a special prize at year’s end. P

Sarah Parmar, director of conservation 
at Colorado Open Lands. “Conservation 
easements are a trusted permanent tool, 
and we’re putting them to a new use to 
incentivize farmers to voluntarily reduce 
their groundwater use. None understand 
this urgency more than the farmers.”  P

^ A Wildlands Conservancy (PA) partnership with Lehigh Valley Health 
Network promotes the health benefits of outdoor exercise and education. 

W
IL

D
LA

N
D

S
 C

O
N

S
E

R
V

A
N

C
Y



|  SAVING LAND MAGAZINE WINTER 20238

Conservation News

hen stormwater rushes off parking lots 
and developed land, it picks up litter 
and delivers trash straight to streams 

and other moving water, where it harms wildlife 
and eventually ends up in the ocean. “People 
don’t realize that everything you drop on the 
ground ends up in the water,” says Rusha Smith, 
executive director of the accredited Freshwater 
Land Trust in Birmingham, Alabama. 
Freshwater Land Trust’s innovative initiative, 

Project Litter Gitter, provides one solution to the 
problem. Freshwater Land Trust and partners 
installed 12 trash collection devices called litter 
gitters in central Alabama rivers and streams. 
The floating litter gitter uses booms to direct 

the flow of water and litter into a trap that 
prevents trash from traveling downstream. The 
booms allow wildlife, kayaks and boats to navi-
gate around them. Osprey Initiative, an environ-
mental contractor, installs and maintains the 
litter gitters, compiles data on captured items 
and recycles as much of the litter as possible. 
The initiative also involves an educational 

component through the Litter Quitters program, 
which engages high school students in litter 
prevention.
“Project Litter Gitter goes hand in hand with 

part of our mission to maintain water quality in 
our area. This helps bring more visibility to that 
cause. The litter gitter is something that people 
can easily see and understand, and hopefully they 
change their behavior as a result,” says Smith.  P

Trash-Free 
Waters in  
Central Alabama

^ A “litter gitter” trash collection device at East Lake Park 
in Birmingham, Alabama.
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artnerships between the accredited Kestrel Land Trust and two 
nonprofit groups that work with refugee and immigrant farmers—
All Farmers and the Pioneer Valley Workers Center (PVWC)—are 

helping to build a more just food system in Massachusetts.
Secure access to land is the number-one barrier that refugee and immi-

grant farmers face. Structural inequalities and wealth disparities often 
prevent first-generation farmers from purchasing farmland. Kestrel’s profes-
sional expertise in land conservation and securing land can prove beneficial 
in helping farmers overcome these barriers. 
 The partnership with PVWC helped establish La Colmena (The Hive) 

Community Farm in Hatfield and Northampton, where its members—many 
of whom have experience as farm and food service workers in the region—
can further their traditional farming practices, acquire skills and better  
meet the needs of their communities.
 In another collaboration, Kestrel Land Trust helped the primarily East 

African and Bhutanese members of the All Farmers organization purchase 
and conserve a beautiful 6-acre farm field along Paucatuck Brook in West 
Springfield. It will be developed into a community garden that provides local 
immigrant and refugee farmers with a place to grow their own food. Being 
near a bus route makes the area more accessible to those without their own 
vehicles. Kestrel is also helping All Farmers secure a much larger farm prop-
erty near downtown Springfield, which will serve as All Farmers’ primary 
base of operations and support local communities for generations to come.
“We’re so honored to be part of this important effort to integrate food 

justice, equity and land conservation in our region,” says Kestrel Land 
Trust’s Executive Director Kristin DeBoer.  P

A Just Food System for All
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^ Volunteers participate in a workday at the Dewey Street farm site in West Springfield, 
Massachusetts, over the summer. 
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S. birds are declining in all 
habitats except one, according 
to the 2022 U.S. State of the Birds 

report released in October. While birds 
are declining overall in most ecosystems, 
they have increased in wetlands, an 
exception that points the way forward 
for saving birds while benefiting people.
Published by 33 leading science and 

conservation organizations and agencies, 
the 2022 U.S. State of the Birds report 
is the first look at the nation’s birds 
since a landmark 2019 study showed 
the dramatic loss of 3 billion birds in 
the U.S. and Canada in 50 years.
The 2022 report found that more than 

half of U.S. bird species are declining, 
most precipitously among grassland birds. 
And 70 newly identified tipping point 
species have each lost 50% or more of 

To Save 
Grassland 
Birds, Conserve 
Their Habitat
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Conservation News

lack bears are a fact of life for 
residents of Methow Valley in 
northern Washington. Over the 

summer, many residential neighborhoods 
experienced frequent bear raids of their 
trash bins. Bears in the valley may be 

Understanding Bears Through Citizen Science 

B

^ A black bear visits a backyard in Washington state.
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^ The chestnut-collared longspur depends on healthy grassland habitat. 

their populations in the past 50 years. 
Yet U.S. waterbirds and ducks 

increased by 18% and 34% respectively. 
“While a majority of bird species are 
declining, many waterbird populations 
remain healthy, thanks to decades of 
collaborative investments from hunters, 
landowners, state and federal agencies, 
and corporations,” said Karen Waldrop, 
chief conservation officer for the accred-
ited Ducks Unlimited. 

The report emphasizes that proactive 
conservation and land protection in 
more habitats will help birds and natural 
resources rebound. Recognizing the need 
to work at a larger, faster scale, 200 organi-
zations from Mexico, Canada, the U.S. and 
Indigenous Nations are collaborating on a 
Central Grasslands Roadmap to conserve 
hundreds of millions of grassland acres. P
---------
View the report at stateofthebirds.org

more desperate for food this year due to 
recent wildfires that impacted their habi-
tat, as well as spring and summer weather 
that resulted in a sparse crop of wild 
berries, a primary food source for bears.
The Methow Conservancy, in partner-

ship with Home Range Wildlife Research, 
recently launched a long-term community 
science project to understand the yearly 
fluctuations in the abundance of wild 
berries available to black bears. When 
bears do not have access to wild foods, 
they increasingly turn to human sources 
of calories and become problematic. The 
goal of the project is to track the fluctua-
tions in berry availability over time and 
connect this to human-bear coexistence 
in the valley. 
As part of the project, the Methow 

Conservancy recruited interested 

community members to conduct black 
bear wild food surveys. Two field sessions 
trained volunteers interested in taking 
on mile-long data collection routes on 
known trails or gravel roads. Volun-
teers surveyed their designated routes 
once a month to identify and record the 
presence and quantity of six species of 
fruit shrubs important to black bears. 
In years when wild berry crops fail, 

shortages of these wild foods can increase 
a bear’s willingness to navigate risks 
associated with humans. That’s why 
the Methow Conservancy and a coali-
tion of partners launched a successful 
“Methow Bear Aware” fundraising 
campaign last year that raised $15,000 
to purchase bear-proof trash containers 
and provide community education about 
how to reduce human-bear conflict. P
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CAPIToL CONNECTIONS

Bringing 
Energy 

Transmission 
to the Table

O
 

ur first in-person Rally since 2019 brought 
energy in more ways than one. Two workshops 
on solar energy and the conservation commu-
nity sparked in-depth discussion about the 
role of land trusts in a clean energy future and 
highlighted specific challenges that some of 

our members face when renewable projects are being 
sited in their regions. (See the fall 2019 issue of Saving 
Land for stories of how land trusts are engaging on solar 
energy siting.) The Alliance’s annual policy breakfast 
provided a forum for continued dialogue on the topic, 
with the government relations team leading discussion 
on the development of the Alliance’s 2023 policy agenda 
and advocacy strategy. Though an early morning for Rally 
attendees, enthusiastic land trust practitioners engaged 
in a rousing discussion on energy infrastructure siting 
and homed in on a key issue that underpins all clean 
energy development—transmission. 

By CHELSEA WELCH 

| The next decade will bring unprecedented growth in transmission and grid capacity in the United States.
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Planning Study, for which the Alliance  
sits on the Technical Review Committee.  
It is safe to say that the next decade will 
bring unprecedented growth in transmis-
sion and grid capacity. 

TRANSMISSION LINES AND 
LAND CONSERVATION
This is all great news for our nation’s 
efforts toward decarbonization through 
a clean energy transition, but it also 
presents some potential challenges for 
the land conservation community. Linear 
infrastructure, like electric transmission 
lines connecting renewable energy proj-
ects to the grid, cuts across large swaths 
of land. And, because many utility-scale 
renewable energy projects are located in 
less developed areas, the power lines that 
carry that energy to population centers 
often transect open space and land of 
high conservation and agricultural value, 
threatening habitat for wildlife and 
plants as well as farms and ranches. 
The siting process for transmission 

lines varies from state to state, but often 
comes with condemnation authority, 
meaning that transmission lines can 
sometimes be sited using eminent 
domain. If federal siting authority for 
transmission is expanded, as proposed  
in some current bills in Congress, this 
could become a larger issue for land 
trusts charged with protecting their  
lands and easements from development. 
The Alliance is working hard to educate 

policymakers about the role of natural 
and working lands in addressing the 
climate crisis and the importance of 
avoiding these lands when siting energy 
infrastructure, particularly transmission. 
In September, we sent a letter to the 
Senate Committee on Energy and Natural 

Resources urging them to build in 
explicit protections for conserved lands 
as they consider updating infrastructure 
permitting processes. We continue to 
engage federal agencies on the issue as 
well, regularly submitting comments  
to FERC and DOE through the formal 
rulemaking process. As noted earlier, the 
Alliance was invited to participate in the 
National Transmission Planning Study as 
part of the Technical Review Committee 
focused on land use. We have also been 
part of recent efforts to convene solar 
energy developers and leaders from the 
conservation community to find common 
ground in advancing the buildout of 
renewable energy. 

HOW YOU CAN HELP
Our voice is stronger as a community,  
and there are many ways to engage right 
now on this important issue: 
• Consider joining the Alliance’s energy 
and climate working group to learn 
from other practitioners and share 
advocacy strategies. 

• Help inform the Alliance’s policy agenda 
by participating in our government  
relations team’s policy discussions. 

• Engage your local lawmakers and 
government officials early in the siting 
process or convene other community 
organizations to start a dialogue on 
smart siting guidelines in your area. 
The land trust community can lead the 

way to ensure our nation meets both its 
clean energy and conservation goals in 
the fight against climate change. Email  
us at policy@lta.org for more information 
about how to get involved.  P

CHELSEA WELCH is the energy and climate policy advisor at the  
Land Trust Alliance.
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Questions abounded on related provi- 
sions in the recently passed Inflation 
Reduction Act (IRA). The IRA’s $20 billion 
plus-up to Farm Bill conservation 
programs was a boon for our community 
and, perhaps rightfully, overshadowed 
the bill’s other investments in trans- 
mission infrastructure. These smaller 
provisions shouldn’t be overlooked, 
however, since a rapid buildout of new 
transmission lines and storage facilities 
could have a major impact on conserva- 
tion lands. A recent study by Princeton 
University estimates that in order to 
achieve net zero by 2050, high-voltage 
transmission capacity must increase by 
roughly 60% to deliver renewable energy 
where it is needed.

INVESTING IN TRANSMISSION
Together with last year’s Infrastructure 
Investment and Jobs Act (IIJA), the federal 
government has recently invested more 
than $30 billion in electric transmission 
capacity and provided new programs and 
authorities to accelerate expansion. This 
includes grants to assist with the siting 
process for certain transmission projects 
as well as $2 billion in loans for those 
projects located in National Interest 
Electric Transmission Corridors. None
of these corridors exist yet, but the IIJA 
updated the designation process and 
further clarified the Department of
Energy’s (DOE) authority to create them
to speed transmission development 
nationally. Other provisions in these
large spending bills aimed at expanding 
transmission capacity include a new 
Transmission Facilitation Program at the 
Department of Energy and giving explicit 
authority to the Federal Energy Regula- 
tory Commission (FERC) to approve the 
siting of interstate transmission projects
if they are denied by state authorities.

  A federal investment in transmission can 
be seen outside of Congress, too. In the last 
two years, FERC issued two proposed rules 
to accelerate transmission development 
and grid expansion in addition to announc- 
ing a Joint Federal-State Task Force on 
Electric Transmission. DOE also launched 
its “Building a Better Grid Initiative” to 
catalyze nationwide development of 
transmission as authorized in the IIJA and 
is undertaking a National Transmission
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VOICED

FORREST KING-CORTES JOINED THE LAND TRUST 
ALLIANCE IN OCTOBER as director of community- 
centered conservation. An ecologist by training, he previ-
ously worked as director of community engagement for 
The Nature Conservancy in Illinois, where he led a state-
wide team dedicated to connecting people with nature.

HAVE YOU ALWAYS WANTED TO WORK  
IN CONSERVATION?
My family really nurtured my interest in nature, and I 
knew from a young age that I wanted to work in conser-
vation. People don’t think of cities as rich in outdoor 
experiences, but my whole childhood in Chicago was 
pretty much outside—gardening in my grandparents’ 
yard, walking to neighborhood parks, and yes, playing 
in the alleys and streets with friends until we were called 
inside. One thing I distinctly remember is being excited 

Putting People First 
in Conservation

every summer for Eco-Explorer camp, which was held at 
one of the only nature centers in the city at the time. My 
parents would wake up at a ridiculously early hour in the 
morning to wait in line so they could register me for it. I 
have wonderful memories of staff at the camp who served 
as role models for me.

HOW DO YOU EXPLAIN COMMUNITY-CENTERED 
CONSERVATION TO OTHERS? 
Community-centered conservation is about putting 
people first in conservation, which can seem like an 
oxymoron because often conservation is thought of as 
protecting nature from people. But community-centered 
conservation brings people in and welcomes us all as part 
of nature. It’s a different way of doing conservation, and I 
think it leads to better outcomes in the long run. It’s also 
about being intentional with who is front-and-center in 
this work.

WHAT DOES THIS WORK LOOK LIKE TO YOU?
Community-centered conservation prioritizes learning 
and building relationships. In many communities where 
we have not historically worked, we’re “the new people 
on the block,” so it’s our responsibility to build trust 
with individuals and groups that are rooted in and of the 
communities where we intend to work. If we’re doing this 
right, we start there and build together with communi-
ties. The end result is often unknown at first and that can 
feel uncomfortable, but I find it a rich space to be in.

WHAT KIND OF CHANGE DO YOU HOPE  
TO SEE IN THE NEXT DECADE?
I hope we can see community-centered conservation 
as more than an add-on to our work, and instead as a 
just, impactful way to work. It’s a tiny nuance, but it’s the 
shift to seeing our responsibility as meeting the needs of 
people in addition to meeting the needs of nature. We’re 
not changing the essence of conservation, we’re changing 
the approach. And I want our movement to recognize and 
uplift more leaders of color, LGBTQIA+ people and people 
with disabilities to help drive this change. At Rally I was 
so energized to see community-centered conservation in 
the agenda and the plenaries, and to see so many people 
working hard at it, including land trusts sharing their 
experiences of doing this work and how it’s making a 
difference in their communities. 

WHAT’S YOUR LIFE LIKE OUTSIDE OF WORK?
I’m a nature nerd through and through. I love getting 
outside. I’m very busy with Out in Nature, a group I 
founded a few years ago with my husband that is dedi-
cated to creating a safe, affirming space for LGBTQIA+ 
people to get outside. I also love to have dinner parties 
with friends, and I caught the houseplant craze during 
the pandemic, which was a great stress relief. I love to 
read and my favorite genre is sci-fi and fantasy.  P

< Forrest Cortes
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Photo by Western Foothills Land Trust

Get Your 2023
All-Access Pass 
With an Alliance webinar All-Access Pass, your entire 
organization will receive access to more than 30 webinars 
for staff and board members at all experience levels.

LEARNING OPPORTUNITIES ON LAND 
CONSERVATION’S MOST PRESSING TOPICS

➤  Help your new staff learn the basics with webinars on purchase  
 appraisals, baseline documentation reports and managing the
 transition from acquisition to stewardship.
➤  Get up to speed on the latest best practices with presentations 
 from experts on solar siting, title review and cryptocurrency.
➤  Strengthen your organization’s operations with sessions on 
 cyber security, investment strategies, digital recordkeeping 
 and succession planning.
➤  Improve your communications with trainings on soliciting gifts 
 on social media, media production on a budget and how to 
 orient new landowners to their conservation easements.

FLEXIBLE, EFFICIENT AND 
EFFECTIVE INSTRUCTION

➤  Professional development: You can send
 four attendees to every live webinar and
 share recordings with as many members
 of your organization as you’d like—  
 including board members!

➤  Discounts: All-Access Pass holders save 
 an estimated $50 per webinar.

➤  Expert instructors: We hand-pick leading 
 experts to teach each webinar.

➤  Easy access: Watch wherever and
 whenever you like—at home, in the 
 office or in the field.

➤  An ongoing journey: Webinars are  
 available year-round so you can continue  
 learning and growing with your colleagues.

LEARN MORE AT
landtrustalliance.org/2023-webinar-aap 
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^
Angel Oak Tree in South 
Carolina, under protection 
by Lowcountry Land Trust. IS

TO
C

K
.C

O
M

/M
IC

H
A

E
L 

V
E

R
 S

P
R

IL
L



LANDTRUSTALLIANCE.ORG  | 1 5

This is an edited version of Bowman’s welcome speech given on Sept. 15 at Rally 2022 in New Orleans. 
You can watch a video of the full speech at youtube.com/watch?v=HtfRJrLW3jc. 

GROWING
OUR CONSERVATION

CANOPY 
oday, I want to focus on what is going well for the land trust community. 
And when I talk about the problems we continue to face—many of which are 
quite serious—I will argue that we have reasons for optimism and power in 
our numbers that should compel us to take an active stance in tackling our 
biggest challenges. To help frame my remarks, I want to share a story about 
some of my experiences during the COVID-19 pandemic.
A few months into the pandemic, my wife, Alena, and I took a leap that we 

had contemplated for years: We bought a small farm in northern Michigan. It 
seemed like the perfect time to do so. With travel curtailed, we could stay at 
home and become one with the land. For 14 months straight, we studied the 
land, got to know its wildlife and experienced the seasons. During our first 
spring, we enthusiastically improved the low-lying portion of the farm that we 
had decided to dedicate to wildlife habitat. This involved planting hundreds of 
native, bareroot plants, shrubs and trees, including some swamp white oak seed-

lings. All of those seedlings made it through their first Michigan winter and seem to be thriving.  
But I’m also a bit embarrassed to admit that we were impatient and demanded more imme-

diate gratification. The same spring we put in our bareroot plants, we also bought two swamp 
white oaks that were well over 10 feet tall. They were on sale at the local native plant nursery, 
likely because they had outgrown their pots. We wanted to give them a good home, but mostly 
we wanted to see big oak trees on our property as quickly as possible. 
But unlike the bareroot seedlings, the bigger trees struggled. They were rootbound, they 

dried out quickly and they required near constant attention from us to keep them alive. These 
trees are still with us today, but they look haggard and show few signs of new growth. Instead, 
they seem to be focused just on surviving. IS
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By  ANDREW BOWMAN

^
Above left: 
Sunset at 
California's 
Sacramento 
River Bend 
Outstanding 
Natural Area, 
which includes 
expansive 
rolling hills 
of blue oaks. 
Above, right: 
Children 
everywhere 
love to climb 
trees.
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^ From acorn to sapling to towering tree, oaks provide a fitting metaphor for the growth of the land trust community.
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protecting iconic oaks that provide inspiration and beauty for every-
one living in their service territories. In doing so, these land trusts 
have engaged in the essence of community-centered conservation, 
and we as a national community must have the same ambition. The 
health, power—and dare I say the legitimacy—of the conservation 
canopy we build out this decade will depend on whether we create 
an inclusive, equitable and diverse conservation community.
So how are we going to grow this canopy and reach these results? 

I believe there are three specific things we need to do.

1| Push Back Against Misinformation About Conservation.
You may have noticed that I have not yet mentioned the Biden 
Administration’s 30x30 land conservation goal for the U.S., which 
I speak about often. This is in part because that initiative—and the 
very concept of 30x30—has been politicized in parts of the country, 
particularly the Intermountain West and the plains states. The initia-
tive is being portrayed as a governmental land grab and antithetical 
to private property rights.  
Among the tactics of those who oppose 30x30 is to encourage 

local and state bodies to adopt resolutions opposing not only 30x30, 
but also conservation easements. There’s even been a bill intro-
duced in Congress entitled the “Landowner Easement Rights Act” 
that would prevent the U.S. Department of the Interior from enter-
ing into a conservation easement for a term longer than 50 years.
Our community needs to aggressively push back against any 

efforts to spread misinformation about private land conserva-
tion. We must articulate the value of land trusts’ work with local 
landowners—work that is voluntary, local, community-driven, 
nonpartisan, charitable and enduring. We also need to be adept 
at explaining all the public benefits that this work provides: pure 
drinking water, healthy food, clean air, carbon sequestration, habi-
tat for wildlife, and places for people to reflect, recreate, hunt and 
fish. And we need to be much more assertive that the opportunity 
to protect land through permanent conservation easements volun-
tarily granted to land trusts is a fundamental private property right 
that must not be undermined or abridged.

Start Small to Grow Big

Little did I know that our experiment in planting oaks 
provided a perfect illustration of some of the main points 
made by Dr. Douglas Tallamy in his 2021 book The Nature of 

Oaks. According to Tallamy, when it comes to oaks, it’s best to start 
small. In fact, he argues that it is ideal to start oak trees by planting 
acorns or bareroot whips because it allows a young oak to focus on 
building a massive root system that will sustain it for centuries. As 
he points out, a seedling oak may have up to 10 times more root 
mass than the biomass it shows above ground. In contrast, a large 
transplant is most likely going to simply sit there for years as it 
struggles to build a root system commensurate to its size.
Tallamy’s lessons have impacted how I think about managing the 

natural areas of our farm. They have also caused me to reflect on our 
strengths as a community and how we developed those strengths.
This past February, we commemorated the Land Trust Alliance’s 

40th anniversary and the fact that, in the fall of 1981, a small group 
of visionaries convened at the Lincoln Institute of Land Policy in 
Cambridge, Massachusetts, and envisioned an organization that 
could support the small but growing number of land trusts emerg-
ing across the country.  
The Land Trust Exchange was born months later and eventu-

ally became the Land Trust Alliance—an organization that has 
provided so much to guide and support land trusts, including Land 
Trust Standards and Practices, land trust accreditation, Terrafirma 
insurance and 35 Rallies. Think about how the land trust commu-
nity has grown over the last 40 years and all that it’s achieved. For 
instance, America’s land trusts had collectively conserved more 
than 60 million acres, an area larger than all the land contained in 
America’s 63 national parks. 
Our community started small and has grown in a steady and 

deliberate way, all along finding ways for land trusts to improve 
their operations, advocate effectively and serve more people. We 
painstakingly did the hard work of building a web of connections 
and relationships that have sustained our organizations, built resil-
ience and advanced conservation. We have professionalized our 
field, we are striving for more inclusivity and we are ready to help 
the land sector deliver all that it can for humanity.  
In short, today our community is like the vibrant oak tree that is 

still relatively young but has built an extensive root system and is 
poised to grow a massive canopy.

How to Grow the Conservation Canopy

Beginning with Rally in 2019, I have urged our community 
to rise to the challenges of the day by increasing the rate of 
conservation by an order of magnitude: From just over 1 

million acres a year today, to at least 10 million acres a year by 2030. 
In doing so, we can conserve another 60 million acres by 2030 and 
demonstrate how voluntary private land conservation is a critical 
part of the equation when it comes to the nation achieving its land 
conservation goals.
But the canopy we seek to build shouldn’t be measured just by 

acreage—we need to focus on how many people will fit underneath 
it and benefit from it. Many land trusts have literally done this by 

^ Plaque at the base of Dewey-Granby oak tree, a historical 
landmark protected by Granby Land Trust in Connecticut. 
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This spring, the Alliance rolled out a pilot test of our online 
“Gaining Ground” marketing campaign.  Framed explicitly 
as a “call to action” campaign rather than a public awareness 
campaign, the ultimate measure of success will be that land and 
water conservation becomes a priority issue of public concern, 
with a commensurate investment of public resources.
The campaign pilot this spring was focused on nine media 

markets across the country, offering an opportunity for live test-
ing of messaging, ad strategies, earned media outreach and our 
ability to reach our target audience, which is a group of approxi-
mately 33 million young, diverse individuals we call the “conser-
vation concerned.” Our market research reveals that these people 
care deeply about conservation but they have not yet engaged with 
land trusts. They are primed to join us under the conservation 
canopy we are building.

My point is that our professional field, our community of land 
trusts, our tools of the trade—none of them is immune from today’s 
culture wars. But the network of roots we have laid down means 
we have people we can mobilize to tell stories about the benefits 
of voluntary private land conservation. We must enter the fray and 
use those stories to dispel myths and misinformation that put our 
work at risk. I know that goes against the inclination of many of us 
to work quietly behind the scenes and let conservation results speak 
for themselves, but that is not enough in today’s world.

2| Grow the conservation movement.
One of the ways we must counter polarization, negativity and 
misinformation is to take the initiative and engage in positive 
outreach to the millions of people who are inclined to embrace 
our work but haven’t yet been exposed to it.
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The canopy we seek to build shouldn’t be measured 
just by acreage—we need to focus on how many 
people will fit underneath it and benefit from it. 
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To appeal to this audience, our 
research shows that we have to talk 
less about how we work and more 
about why the work of land trusts 
matters. Stated another way, rather 
than positioning the land trust 
community’s core purpose as advanc-
ing land conservation in the U.S., we 
are positioning conservation as an 
essential way to address the major 
challenges facing our society. In a 
nutshell, we are empowering individ-
uals to make a meaningful difference 
in their communities and the world 
by supporting land trusts.
When we launch the campaign 

nationally next spring, please join us 
in using the messages and resources 
to engage new supporters in your 
communities. I also encourage you and 
your land trusts to take full advantage 
of the Alliance’s community-centered 
conservation offerings that augment 
the Gaining Ground campaign and can 
help ensure that land trusts develop 
the ability to reach and serve all people 
living in their communities.  

3| Continue to exercise our 
political muscle. 
The last four to five years have been 
a golden age for land conservation 
as measured by our federal policy 
successes. We saw the Land and Water 
Conservation Fund permanently 
authorized with dedicated full fund-
ing, a huge investment in conservation 
through the Great American Outdoors 
Act, and a strong conservation title in 
the 2018 Farm Bill.

And in August, we saw the passage of the Inflation Reduc-
tion Act of 2022. This historic bill provides nearly $370 billion to 
battle climate change, including significant funding increases 
for voluntary private land conservation and natural climate solu-
tions. Specifically, the legislation includes nearly $20 billion in new 
funding for Farm Bill conservation programs. That is some serious 
fertilizer for the conservation canopy we are growing.
This historic level of investment in conservation—and the  

recognition that the land sector can play an essential role in 
mitigating climate change and its impacts—didn’t just happen. 
It is the outcome of years of relentless advocacy by conservation  
advocates—including many of you—to elevate conservation as a 
top priority among key policymakers.  
We now need to influence how this money gets on the ground, 

including ensuring that federal agency interpretations of the new 

law advance climate change mitigation without over-complicating 
or impeding conservation transactions. 
We also need to exercise our political muscle between now and 

the end of this year to ensure passage of the Charitable Conserva-
tion Easement Program Integrity Act, legislation that will end the 
scourge of abusive syndicated conservation easement transactions 
that have given the field of private land conservation a black eye. 
That bill is now part of the Enhancing American Retirement Now 
Act, which stands a real chance of passing this year. 
Finally, it’s important to note two other policy opportunities on 

the horizon. First, the Farm Bill is scheduled to be reauthorized 
next year. It remains the most significant source of funding for 
voluntary private land conservation. And Congress is about to 
engage in a debate about the permitting and siting of energy infra-
structure. There is perhaps no greater development threat coming 
down the pike than domestic energy production, and we must do 
everything we can to build a consensus that lands in conservation 
status must be respected and that we can meet our clean energy 
goals without taking or developing conserved lands. 

A Bright Future Ahead

Notwithstanding all the challenges facing our society today, 
our field faces a bright future and we have been handed 
some amazing opportunities. Our work is more essential 

than ever, and people are increasingly inclined to hear that message.
The Alliance will continue to offer programs and services to enable 

the land trust community to help push back on disinformation, grow 
the conservation movement and exercise our political muscle. 
In closing, let me repeat the elevator speech that I make to all 

who will listen:
For the nation to tackle today’s biodiversity, climate 

change and other environmental, social and human 
health crises, it must take full advantage of solutions 
offered only by the land conservation sector. And the 
huge number of acres that must be enrolled in this 
effort cannot be accessed through government-owned 
lands, both because the current government estate is 
not large enough and because today’s politics preclude 
that estate from being significantly expanded. 
The solution must involve the conservation and 

management of vast amounts of privately owned lands  
by enabling landowners to do right by their lands, their 
families and their communities. There is no force more 
capable of making that happen than the land trust 
community working in partnership with the Land  
Trust Alliance. 

Together, we will continue to offer tangible, hopeful solutions to 
the societal challenges facing us today and tomorrow; together, we 
will build the inclusive, equitable and diverse conservation commu-
nity to which we all aspire; and together, we will create a vast canopy 
of conserved lands and powerful, effective community organizations 
that deliver the benefits of conservation to all Americans.  P 

ANDREW BOWMAN is president and CEO of the Land Trust Alliance.
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Fostering 
a Farm 
Community
IN URBAN PITTSBURG, CALIFORNIA, 
located outside San Francisco in the 
East Bay, youth who have been through 
foster care are learning work and life 
skills through a new farm program of the 
accredited John Muir Land Trust. Located 
on what was once a vacant lot in a 
densely populated neighborhood, the 
Family Harvest Farm provides employ-
ment opportunities, job skills and career 
development for youth as they transition 
out of the foster care system—typically 
around age 18—and into adulthood.

“The biggest issue is they lack a safety 
net,” says Mary Cherry, senior farm 
manager of Family Harvest Farm. At the 
farm, the youth work alongside staff 
and volunteer mentors to grow organic 
produce, some of which is given out 
free to the community to help alleviate 
food insecurity in the area, which is a 
USDA-designated food desert.

Cherry says her life was changed by 
working in a similar farming program  
after she left foster care herself. While 
she recognizes that not all Family  
Harvest Farm participants will want  
to go on to become farmers like she 
did—the program will help them find 
jobs in whatever field they are inter-
ested in—she believes there’s huge 
benefits to working on the land. 

“I think the most healing part is being 
able to connect with the land in ways 
that are also giving back to it and not 
just taking from it,” says Cherry. “The 
hope is that they gain a sense of com-
munity and are able to have confidence 
going into the next steps of their life.” P

L a n d  W e  L o v e
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A RALLY TO   
REMEMBER

By  DARCI PALMQUIST
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eturning to in-person activities following the COVID-19 
shutdown can be an emotional rollercoaster. Excite-
ment flips to anxiety, which swings to anticipation, then 
trepidation, back to elation and so on.   
But joy was the emotion that quickly rose above the 

rest when more than 1,500 conservationists from 47 
states and seven countries braved this rollercoaster to 
join the Alliance in New Orleans for Rally: The National 
Land Conservation Conference in September. From 

reunions over coffee at the morning registration desk to lively receptions that spun 
off into evening social gatherings, the joy of being together in person again perme-
ated every moment. It was as if everyone collectively sighed “finally!” 
And this Rally was one to remember. Alliance President and CEO Andrew 

Bowman delivered an uplifting speech focused on creating a “conservation canopy” 
that includes all Americans (read an edited version of his speech on p. 14) before 
introducing this year’s winners of the Kingsbury Browne Conservation Leadership 
Award and Land Trust Excellence Award (read more about the award recipients on 
p. 36). Louisiana native Colette Pichon Battle welcomed everyone to her home state 
with a powerful speech that connected the dots between climate change, equity 
and justice. And, for the first time, a plenary featured an engaging panel of experts 
discussing the goal of creating a more inclusive conservation movement. 
The Accreditation Commission honored newly accredited land trusts, and the 

Alliance and the U.S. Forest Service announced participants in the 2022 Scholars for 
Conservation Leadership Program. Finally, the main event featured unparalleled 
opportunities to learn and connect through 85 workshops and 10 seminars, seven 
incredible field trips guided by local land trusts and conservationists, and numerous 
special receptions, including gatherings of Conservationists of Color (read more on 
p. 37) and LGBTQIA+ community groups.
“I most enjoyed gathering with land conservation professionals in support of shared 

goals. Throughout the sessions and networking events, there was an excitement about 
gathering together and sharing what we've learned,” said Terry Hendrick, a market-
ing and development associate at Coastal Prairie Conservancy in Texas. “Rally is a 
powerful community-building tool for land trusts and I’m grateful to be part of it.” 

A POWERFUL PANEL FOR INCLUSIVITY
In a new format, the Friday morning plenary offered a panel discussion on the issue 
of inclusivity in land conservation. The discussion was moderated by Alliance board 
member Gale Spears and featured panelists Mavis Gragg, co-founder of HeirShares 
and Director of Sustainable Forestry and African American Land Retention at the 
American Forest Foundation; Gabe Sheoships, executive director of Friends of 
Tryon Creek and the lead facilitator of the Oregon Land Justice Project and chair 
of Nesika Wilamut; and Raul “Rocci” Aguirre, deputy executive director of the 
Adirondack Council, regional commissioner of New York State Parks, Recreation & 
Historic Preservation (Saratoga-Capital District) and co-founder of the Adirondack 
Diversity Initiative.
Each panelist had time to share a little about their life experiences and perspec-

tives, followed by a brief roundtable of questions and answers. Describing herself 
as “a conservationist by love, legacy and experience,” moderator Gale Spears told 
her story of growing up on a farm in California and loving the land but feeling like “a 
conservationist of one” until finding her “herd” through her local land trust, Solano 
Land Trust, where she has served as board president. Spears joined the board of the 
Land Trust Alliance in 2020 after working on the Alliance’s Common Ground initiative. 
Attorney Mavis Gragg’s career has focused on issues of land ownership for Black 

people and people of color. As a board member for her local land trust, Triangle 
Land Conservancy (TLC) in North Carolina, Gragg saw the importance of inno-
vation, partnerships and history in conserving land. She described TLC’s work to 

R

Gale Spears

Mavis Gragg

Rocci Aguirre

Gabe Sheoships

A RALLY TO   
REMEMBER

<
Clockwise top to 
bottom: Andrew 
Bowman, Colette 
Pichon Battle, field 
trip participants on 
a walking tour of 
New Orleans and 
the registration 
sign at the hotel. 
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use its conservation tools to address problems in its commu-
nity—particularly access to land ownership for people of color. 
TLC recently launched the Good Ground Initiative, which uses a 
buy-conserve-sell model to acquire land, place an easement on 
it for permanent protection and then sell it to farmers of color at 
affordable prices. The goal is to build intergen-
erational wealth and provide people with places 
to grow food and support their communities. 
“Doing the same things in the same ways is 

not going to work for most land trusts moving 
forward,” said Gragg. “In addition to acknowl-
edging the history of lands we’re working with, 
the history can be used to improve our conser-
vation efforts.”
A former fish biologist, Gabe Sheoships leads 

Friends of Tryon Creek, which manages a 700-acre 
temperate rainforest in urban Portland, Oregon. 
Over the past few years the group has taken a step 
back to ask: Who is being served by this place, 
who has access, who needs access and who will be 
the conservation leaders of the future? The orga-
nization collaborated with local tribes and urban 
Indigenous communities to build cultural ecology 
programming that balances Western science and 
traditional ecological knowledge. This work has 
led to additional partnerships with communities 
of color to co-create environmental and outdoor 
curricula. They have also grown their stewardship 
base and changed their internal culture, adding 
more people of color to their board and staff.  
“Staffing is the greatest entry point to changing 

an organization,” said Sheoships. “Hiring and 
empowering young peoples of color, bringing 
folks in, setting a space so they will be able to 
thrive and feel comfortable to do this work will 
only benefit your organizations.”
Raul “Rocci” Aguirre agreed, emphasizing 

the critical importance of inclusivity in hiring, 
staffing and developing leaders. He has worked in 
conservation for 27 years and attended 13 Rallies. 
To become a more inclusive conservation move-
ment, Aguirre called for bringing new voices and 
new faces into the field, creating pathways for leadership and being 
authentic and intentional in how organizations engage in inclusivity. 
He described finding what he called “boundary spanners”—people 
with unique worldviews, who can navigate and communicate about 
complicated cultural experiences—and stressed the need to improve 
the job pipeline by guiding new hires, retaining them and providing 
tools and mentorship so they can become the next leaders. 
“I don’t believe we can become inclusive in the ways that we want 

to and that we need to without having authentic voices in leader-
ship,” said Aguirre. 
In closing, the panelists challenged everyone—individuals and 

organizations—to show up, take risks, be intentional and to not 
be discouraged or held back by fear of change. Spears ended the 
discussion by expressing appreciation to the panelists for bringing 

their unique perspectives and for elevating community-centered 
conservation as an approach that will bring along with it diversity, 
equity and inclusion. 
“If we take some of this forward, we are going to spread our 

message twice as fast because, remember, we have twice as 
much land to conserve in the next few years,” 
said Spears. “So, we can’t be on the slow train 
anymore. ... We need to be on the train that has 
open doors and everyone is welcome on, because 
everyone brings something.” 

LAND OF CONTRADICTIONS
On Saturday morning, Colette Pichon Battle lit a 
fire under the audience with an inspiring plenary 
speech. An internationally recognized leader 
on issues of equitable climate disaster recovery, 
energy democracy and climate justice, Pichon 
Battle offered everyone a warm welcome to Loui-
siana, expressing thanks and gratitude in her 
“Southern opening” before laying out some hard 
truths about climate change and equity.  
“I want you to know that the land I live on will 

be lost to sea level rise in the next 60 years. So, I 
don’t come from the theory of climate change; I 
don’t come from the reading and understanding 
of climate science. I come from the front lines of 
this reality,” said Pichon Battle. 
A proud generational native of Bayou Liberty, 

Pichon Battle described Louisiana as the “land 
of contradictions”—with some of the best food, 
music and people in the nation, but also some 
of the most polluted air, water and land. Loui-
siana is “the home of Cancer Alley,” she noted, 
due largely to the negative health impacts of the 
state’s oil and gas industry that fuels Americans’ 
comfortable lifestyles. Pichon Battle drew a line 
between the energy industry and its impacts on 
communities of color in the Gulf South: “We 
don’t always have to agree. But to act like this 
isn’t happening is to invisibilize people like me 
and communities like mine,” she said. 
To change this reality and shape a better future, 

she encouraged everyone to engage in difficult conversations and 
make hard choices so we can transform our energy system “out 
and away from extraction, oppression and harm to one that brings 
sustainability, generation and life.” She brought attention to the 
work of conservation and called for courage—to face our fears, to 
look inward and to aim for nothing less than complete transfor-
mation of our societal systems. 
“We lack only the imagination, we lack only the courage to change, 

and that’s what I’m asking you to join me in today,” she said.

CONGRATULATIONS TO THE   
CONSERVATION SCHOLARS
Participants in the 2022 Scholars for Conservation Leadership 
program attended Rally as a professional development opportunity. 

RALLY 
BY THE

NUMBERS

1,514 
ATTENDEES 

54 
STATES, COUNTRIES 

OR TERRITORIES 
REPRESENTED

451 
FIRST-TIMERS

3 
100-PERCENTERS 

WHO HAVE ATTENDED
EVERY RALLY

88 
SCHOLARSHIPS

$103K 
IN SCHOLARSHIPS 

AND STIPENDS  
PROVIDED  

A RALLY TO   
REMEMBER
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In addition to Rally workshops, the students attended a one-day 
seminar with Alliance staff and other conservation professionals.
“I got to learn about the amazing work that land trusts are doing to 

further conservation efforts and got to meet many wonderful conser-
vationists from all over the country,” said scholar Aimee Alvarenga.
The program, a partnership between the Alliance and the U.S. 

Forest Service, was initiated in 2019 to expand opportunities for 
student leaders from communities historically underrepresented 
in land conservation to pursue careers in natural resource manage-
ment and conservation. One student from the cohort is selected to 
receive a paid, yearlong fellowship with a host land trust. 

THE NINE 2022 SCHOLARS ARE: 
• Aimee Alvarenga, University of California-Los Angeles
• Gab DeVito, University of Massachusetts Amherst
• Yaseen Ginnab, Middle Tennessee State 
 (fellowship recipient)
• Hannah Hackett, North Carolina Agricultural and 
 Technical State University
• Kyndal McClain, North Carolina Agricultural and 
 Technical State University
• Ariel Mial, North Carolina Central University
• Taylor Mohead, Tuskegee University
• Sheila Saucedo, University of Texas at El Paso
• Zipporah Sowell, Tuskegee University

EDUCATIONAL AND INSPIRING SESSIONS
Community-centered conservation was a common theme across the 
many informative and inspiring field trips, seminars and workshops 
at Rally. Seven field trips brought participants out to explore their 
surroundings and gain a better understanding of environmental 
issues in the region, including wetlands restoration, urban green 
infrastructure and stormwater, sea level rise and environmental 
justice. And special pre-conference seminars provided in-depth 
learning on topics such as Indigenous rights, business planning, 

Thank You To Our Rally Sponsors 

The Nature Conservancy is a global environmental 
nonprofit working to conserve the lands and waters on 
which all life depends by boldly addressing the biodiversity 
and climate crises. The Nature Conservancy is proud to 
work with the Land Trust Alliance and other partners to 
create a world where people and nature can thrive. 

> 
Many past and present 
scholars attended Rally.  
Back row, left to right:  
Ariel Mial (2022), Kendall 
Griffith (2021 alumni), 
Courtney Belcher (2021 
alumni), Lillian Dinkins 
(2019 alumni, fellowship 
recipient). Middle row, left to 
right: Taylor Mohead (2022), 
Hannah Hackett (2022), 
Aimee Alvarenga (2022), 
Sheila Saucedo (2022), 
Kyndal McClain (2022). 
Front row, left to right: 
Dr. Zakiya Leggett (NCSU 
program manager), Summer 
Lauder (2021 alumni), 
Yaseen Ginnab (2022, 
fellowship recipient), Gab 
DeVito (2022). Not pictured: 
Zipporah Sowell (2022).
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remote monitoring technology and tax deduction rules for gifts.
The biggest challenge of Rally is always choosing which of the 

many incredible workshops to attend. Workshops were organized 
around nine primary areas of focus: addressing climate change, 
administering easements, communicating successfully, conserving 
working lands, doing deals, engaging community, managing your 
organization, securing support, and stewarding and restoring land. 
Some of the most popular sessions included: D11, “Reimagining 
Land Trusts as Leaders of Diversity, Equity, Inclusion and Justice,” 
C03, “To Do List for Sustainable, Perpetual Land Conservation” 
(offering continuing legal education credits), B08, “Make My Day: 
Climate Change and Amending Conservation Easements,” and A14, 
“If We Can Do It, You Certainly Can! Get the Skinny on Fat Gifts.”
“Rally was fantastic from start to finish—efficient, professional, 

incredibly enriching and loads of fun,” said Henry Tepper, strategic 
conservation advisor, Fundación Tierra Austral in Chile. “I often say 
to people from outside of the land conservation world that this is 
the best professional meeting I ever go to, by a considerable margin, 
and this year maintained that high standard. I feel so fortunate to 
be able to attend, and so grateful to you for making it all happen.” 
Mark your calendars now for next year’s Rally to be held Sept. 

6-9, 2023, in Portland, Oregon. We can’t wait to see you there!  P
DARCI PALMQUIST is editor at the Land Trust Alliance. This was her first in-person Rally. 
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RALLY MOOD BOARD

Rally participants were asked to 
submit feedback through a post-event 
survey. Here we share a sampling of 
those anonymous responses. 

“Best plenary 
that I’ve attended 
at Rally—it was 
such an interesting, 
informative and 
powerful panel of 
speakers. This is why 
I attend Rally: to 
be inspired. Kudos 
to the team who 
set up the panel, 
and the panelists 
themselves!” 

Plenary panel discussion  
on inclusivity with (left to 
right) Rocci Aguirre, Mavis 
Gragg, Gabe Sheoships  
and Gale Spears

“Most inspiring 
and motivational 
discussion of the 
conference.”
Plenary speech by  
Colette Pichon Battle

1

32

4
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“The award recipients 
are inspiring and Andrew 
Bowman’s welcoming 
address was right on 
target. There is hope  
for conserving lands.”  

Welcome dinner and  
awards presentation

“FANTASTIC!!! As a new 
stewardship staff it has been 
overwhelming trying to 
understand all the ways my 
colleagues are doing deals. 
This was immensely helpful.”
Workshop E07, "The Real Estate 
Conservation Toolbox: Finding the 
Right Tool for the Job"

“This is such a 
necessary reception! 
Made me feel truly 
welcome in the land 
trust community.”
LGBTQ+ reception

“This was such a wonderfully 
done presentation … I cried 
during this presentation 
because it was so relatable, 
moving and real.”  

Workshop D11, "Reimagining Land 
Trusts as Leaders of Diversity,  
Equity, Inclusion and Justice"

1) A typical New Orleans scene. 2) Organizational strategist Jasmine Williams 
presented two popular sessions at Rally. 3) Colette Pichon Battle. 4) Plenary panelists.  
5) Rally in-person means hugs! 6) Tim Abbott shows off the tattoo he got in New 
Orleans to honor his son's recent thru-hike of the Appalachian Trail. 7) Reception 
with a view. 8) Ebonie Alexander. 9) Kendall Griffith, a 2021 Scholar for Conservation 
Leadership awardee, makes a statement with her t-shirt. 10) Staff from Triangle Land 
Conservancy celebrate their accreditation renewal.
PHOTOS BY DJ GLISSON, II/FIREFLY IMAGEWORKS
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^
Spring wildflower blooms offer a spectacular display of phlox, 
penstemmon and paintbrush at California’s Bodie Hills, where 
wildlife such as antelope, mule deer and sage grouse roam the 
wilderness. Much like how natural diversity contributes to an 
ecosystem’s health and resilience, boards with members from 
diverse perspectives and backgrounds are stronger.
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BOARD MATTERS

After 2020’s wake-up call for everyone to be better at 
embracing diversity and social equity, has philan-
thropy finally learned to make this a priority in every 
area of our work?
From where I stand (as a person of color, female, of 

Asian ethnicity, and an immigrant from India), while 
it appears that these issues are gaining in popularity, 
there is still an uncomfortable gap that needs to be 
acknowledged and addressed.

Does your board 
need to BE 
more diverse? 
Here’s how to do it 

By  MEENA DAS

One such area to improve in the 
nonprofit space is board diversity. In the 
last few months, numerous nonprofits 
started springing up to the task of eval-
uating the why and the how regarding 
the lack of racial diversity in their board 
populations. I’ve seen pretty standard 
(and well-intended) messaging floating 
around on how more space can and 
should be created to welcome people from 
different backgrounds, in time with the 
departures of outgoing board members.
But the desire to chase demographics to 

tend to low numbers in the board diversity 
is actually only a start. I am exhausted by 
generic messages, many of which I have 
received in the past.
“This is a great [xxx] taskforce or [xxx] 

group that could benefit from your diverse 
perspective.”
Or:
“We have heard awesome things about 

your passion in analytics. This [xxx] group 
could benefit from your experience.”
Such messages do not have specifics of 

exactly which bit of work from my past 
fulfills a gap in their group or how my 
South Asian immigrant background bene-
fits the group’s mission.
Without a doubt, this lack of articulation 

during initial conversations only leads to 
undue pressure for me to find success in 
the chaos.
Here are three instances of when and 

how you, as a nonprofit representative, 
can approach achieving a diverse board 
with inclusivity and equity in mind.

INSTANCE #1:  
WHEN YOU PLAN A 
RECRUITMENT DRIVE FOR  
NEW BOARD VOLUNTEERS
You want candidates from diverse back-
grounds? Yes, we all do! But where do you 
begin, you ask?
Your outreach should have a purpose. 

Whether it’s a hiring post on social media 
or one-on-one communication, every bit 
of messaging should clarify what you want 
to achieve out of the hiring and why diver-
sity matters to your organization. From 
there, some starting points could be:
• Evaluate and expand the definition of 
the kind of “diversity” you want to bring 
in your team. Be intentional with whom 
you want to approach. For example, 

A 2021 survey 
found that
of nonprofit board 

members are white.
This is a slight improvement from 84% 

in 2017, but there is still a long way to go.

Source: Leading with Intent report, BoardSource Index of Nonprofit Board Practices
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if you have an overrepresentation of 
ciswomen, you may want to consider 
diversifying by making space for trans 
or nonbinary women of color.

• Reach out to known local voices (in 
the case of the example above, it 
would be local voices that support 
LGBTQIA2S+ issues) to get recom-
mendations for your organization.

• Reach out to your local peer organiza-
tions sharing a similar mission and a 
commitment towards diversity as yours. 
Check with them to see if they would 
be willing and comfortable to share 
names of possible board volunteers 
interested in your mission (of course 
while maintaining all ethical standards).

• If you have any survey communication 
going to your donors and volunteers, 
consider including a question about 
whether they would be interested 
in sharing their time and wisdom 
as board volunteers for you.

• Encourage referrals from current 
board volunteers who represent the 
minority and racialized communities 
you are looking to engage with more.

• Share the hiring post from your LinkedIn 
page with a few lines on why you 
personally believe diversity is needed. 
Say it in your own words. Personalized 
posts give more confidence to candidates 
who may be interested in applying.

INSTANCE #2:  
WHEN YOU APPROACH A 
PERSON OF COLOR TO JOIN 
YOUR ORGANIZATION AS 
A BOARD VOLUNTEER
Okay, so you’ve found someone great for 
your board that fits everything you are 
looking for. Here are some items to keep 
in mind when you approach a member of 
the BIPOC community with your proposal:
• Do your research on the candidate—
their background, qualifications, 
accomplishments, interests, and all 
other information about them that is 
available publicly. Remember that you 
are approaching someone for what 
they bring to the table and not just 
their demographic diversity. Prepare 
to articulate the former succinctly, 
with specific examples of their work.

• Prepare for authentic conversation 
around where your organization and 

BOARD MATTERS

board are with diversity and inclusion. 
Educate yourself on the intentional 
language around the identities your 
board represents. Remember, this is 
not about sharing stats but rather your 
awareness about how your nonprofit 
embraces intersectionality of identities.

• Encourage any current BIPOC board 
volunteer you may have to join these 
conversations (that is, if this interests 
them and if they have the time).

• Share details of specific steps 
your organization would offer in 
terms of inclusive onboarding 
and beyond to ensure that a new 
board volunteer feels successful.

• Ask thoughtful questions like if and 
how they feel empowered in their 
identity along with what support they 
would need to contribute in the role.

INSTANCE #3:  
WHEN YOU INTEGRATE A 
PERSON OF COLOR ONTO 
YOUR BOARD
Yes, this is the time to celebrate the new 
additions to your work community! 
Don’t forget that your job of bringing in 
candidates from different backgrounds to 
increase board diversity does not end with 
the welcome message on their first day. 
Now is when the organization’s commit-
ment to inclusion plays a crucial role in 
engaging and hopefully retaining the new 
board volunteer for a long time. Here are 
some ways you can work toward being an 
ally to this new member of your team:
• Lead meetings through asking ques-
tions and making space to include all 
voices (versus just the familiar voices).

• Do not assume your role as an ally. 
Instead, admit that you don’t have all the 
answers, commit to the long-term effort, 
and then regularly ask questions like, 
“What do I need to know?” and “How can 
I help?” and “What can we do together?”

• Keep a check on your and the group’s 
unknown behavioral habits, espe-
cially when the habits are to take 
over meetings or speak longer than 
a normal, expected time. Create 
deliberate space for more voices.

• Encourage your board to undertake 
intermittent trainings on inclusivity and 
equity. Make space for known voices 
on social justice and allow for a Q&A 
session from your team so that infor-
mation doesn’t just get passed one way.

• Do not make your team members 
from demographically diverse back-
grounds hold “lunch and learn” 
sessions about their lived experiences. 
Learn about identities other than 
the ones familiar to you on your own 
and build open space to dialogue and 
share general perspectives later.

Remember, meeting so-called metrics 
around achieving a certain proportion 
of diversity on your board is just the start 
of the work. The real success of these 
efforts is when we deliberately pause, are 
willing to share our vulnerability as we 
learn, and commit to removing road-
blocks that prevent our new colleagues 
from being able to actualize their power.
These efforts are not a one-time 

project or just in response to current 
events. Designing your board diversity 
with inclusion is going to be an ongoing 
journey every day, of creating deliberate 
space at the table, so no one has to carry 
their folding chairs to share their voice. P

This article originally appeared as a blog 
post and is reprinted here with permission 
from the author. Has your land trust been 
working toward greater staff and board 
diversity? Send us your story or insights  
at editor@lta.org.
MEENA DAS (she/her/hers) is the founder, data consultant, trainer and ethicist  
with her nonprofit consulting practice, NamasteData (namastedata.org). She 
specializes in designing and teaching equitable research tools and analyzing 
engagement for nonprofits.

Meeting so-called metrics around achieving 
a certain proportion of diversity on your 

board is just the start of the work.
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Land Stewards 
The Unsung Heroes of Perpetual Conservation
By  AILLA WASSTROM-EVANS

Safeguarding Conservation

^ View from Bull Mountain over the Hudson River in New York.
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A
S WE GATHERED IN SEPTEMBER FOR RALLY 
in person again, one of the more moving events 
I participated in was the stewardship break-
fast. The breakfast was led by the Conservation 
Defense Stewardship Leaders, a national group of 
stewardship experts whose mission is to identify 
emerging trends and issues in stewardship and 

to offer recommendations for implementation and improve-
ments in the Alliance’s Conservation Defense Initiative, 
which provides a coordinated, national strategy to ensure 
conservation permanence through continued defense of 
conservation lands. To learn more about building a strong 
stewardship program visit the stewardship topic in the 
Resource Center (the new and improved Learning Center).  
With just under 100 land stewards in attendance, we gath-

ered to discuss topics ranging from easement enforcement to 
landowner requests. The discussions were lively and marked 
by a shared sense of connection over what can often be an 
isolating and overlooked job in land conservation. This is 
reflected in one theme that emerged—capacity constraints. 
Discussions about overworked staff, funding shortages and 
lack of support for stewardship staff abounded.  
From these frustrations arose solutions. For instance, 

sharing positive metrics with the board of directors. The idea 
is that tracking stewardship achievements and outcomes and 
sharing the data with the board will result in greater support 

for stewardship. One such useful metric is the number of land-
owners with whom stewards engaged in meaningful conver-
sations—conversations that can be had not only in person, but 
also by phone, text or email. Another metric to track is viola-
tion resolution time for both major and minor violations. For 
this to be successful, a land trust will first have to define what 
constitutes a major or minor violation. Other positive metrics 
include tracking baseline documentation report preparation 
and timeliness as related to the closing and tracking feedback 
from landowners. 
A simple solution to minimize stewardship staff stress is to 

protect their privacy by employing new technologies like Google 
Voice or GoTo Connect to conceal personal phone numbers, 
thus preventing landowners from calling land stewards during 
non-working hours. Under the category of “work smarter, not 
harder,” creative methods for identifying changes in ownership 
included adding properties to a Zillow watch list which in turn 
triggers automatic Zillow alerts when a property is up for sale.  
And finally, national trends in stewardship were apparent. 

These include a rise in landowner requests for onsite solar 
installations, challenges with successor landowners, requests 
for unanticipated commercial uses of the property—most 
notably Airbnb—the need to balance sustainable forestry with 
on-site carbon storage, the use of remote monitoring tech-
nologies, and finding a balance between old and overly vague 
easement language and new, overly prescriptive language.
The key takeaway from the breakfast can be summed up in 

closing remarks made by Stewardship Leader Sarah Turner 
from Scenic Hudson, Inc., New York: “Stewardship is a tough 
job, the value of which is often misunderstood and underap-
preciated. But you, as stewardship staff, are doing a great job! 
You might not hear that enough, but we're here to remind 
you it’s true. You are what makes ʻperpetuity’ a possibility 
for your organizations and that should be celebrated.” P
AILLA WASSTROM-EVANS is Conservation Defense Fund & Education Manager at the Alliance.
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How Capacity Funding 
Brings Conservation to Scale

By  JONATHAN PETERSON

COLLABORATING AT THE 
LANDSCAPE SCALE
The complexity and interconnected-
ness of the challenges facing our lands, 
waters and communities—from solving 
the climate crisis to increasing equity 
and inclusion, two prominent themes at 
Rally—require bold approaches that tran-
scend boundaries and traditional systems.
One such approach gaining traction is 

that of multi-organizational partnerships 
working at a landscape scale. The locally 
led, nationally scaled America the Beau-
tiful vision suggests why landscapes are 

IN NEW ORLEANS AT RALLY, two land trusts—the North Florida Land Trust and the Hudson Highlands Land 
Trust, both accredited—shared stories of convening collaboration to advance landscape conservation 
efforts. These stories showed how working through multi-organizational partnerships allows land 
trusts to accelerate their work—and how collaborative capacity investments are integral to ensuring 
that such partnerships achieve broader environmental and social outcomes.  

^ 
Led by North Florida 
Land Trust, the O2O 
Wildlife Corridor 
Partnership includes 
25 organizations 
working together to 
conserve a 100-mile 
landscape between 
two national forests.
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becoming the “operative unit” for conser-
vation and stewardship. This is where 
the inherent tension between local and 
national is most effectively balanced—
where the geography is small enough to 
foster the relationships and trust upon 
which equitable, community-driven 
conservation outcomes are built, but 
large and connected enough that the 
outcomes have far-reaching ecological 
and social impact. 
This landscape approach hinges on 

collaboration: In bringing people together 
across boundaries, jurisdictions and 

sectors, multi-organizational partnerships 
create enduring vehicles for weaving 
together knowledge and perspectives so 
that we can collectively advance better 
futures for the places we cherish. Such 
long-term collaboration is a seedbed from 
which aspirational, previously unimag-
inable ideas and projects emerge. 
Yet a dearth of funding exists to support 

the collaborative process. As one prac-
titioner recently shared, “Grantors are 
just interested in the project. It’s like they 
think that the part that makes the proj-
ect happen, the collaborative structure 
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FUNDRAISING WISDOM

The Catalyst Fund pairs collaborative capacity grant awards with intentional peer 
learning opportunities to accelerate partnership development and better position 
partnerships to achieve their long-term landscape goals. A portion of the Fund is 
dedicated to support Indigenous leadership in landscape conservation. The next 
annual grant cycle will open in March 2023, with more information available on the 
Catalyst Fund website: landscapeconservation.org/catalyst-fund/. 

that allows us to do this work—all of that 
just happens on its own and doesn’t take 
any resources or investment.” In reality, 
it takes a tremendous amount of time, 
energy and effort to bring people together 
into collaboration—and to sustain that 
collaboration over time in pursuit of 
impactful landscape outcomes. 

WHAT IS COLLABORATIVE 
CAPACITY?
Collaborative capacity is the capacity of 
a multi-organizational partnership to 
perform and pursue its goals effectively 
over time. Funders have long resisted 
capacity investments, wary that such 
funding simply sustains organizational 
staff positions in ways not directly 
connected to on-the-ground outcomes. 
However, as our understanding of what 
it takes to collaborate effectively across 
landscapes grows, we increasingly see 
that collaborative capacity leverages 
organizational capacity—it is what allows 
groups of organizations to work together 
effectively to accelerate and extend impact 
beyond what any single organization can 
achieve independently. Such capacity too 
can be essential to ensuring that groups 
historically marginalized and excluded—
including underserved urban and rural 
communities and Indigenous communi-
ties—have voice in charting the future of 
our landscapes. 
A  new white paper from the Califor-

nia Landscape Stewardship Network, 
“Increasing Collaborative Capacity and 
Infrastructure for Landscape Stew-
ardship,” clarifies elements that allow 
partnerships to successfully produce 
impactful, durable environmental 
outcomes. This collaborative capac-
ity framework identifies six structural 
elements—collective purposes and goals; 
shared strategies and priorities; collabo-
rative practices, skills and tools; systems 
and infrastructure; decision-making 
structures; and coordination capacity.  
It also identifies three binding elements: 
inclusive culture; meaningful relation-
ships; and collaboration.
Together, these specific—and fund-

able—elements create “scaffolding” 
and “mortar” that allow partnerships to 
function effectively. Think of a keyhole: 
When the structural elements of collabo-

rative capacity are resourced and devel-
oped, and when the binding elements are 
intentionally cultivated, it allows a suite of 
partners to turn in lockstep, opening the 
door to realizing conservation outcomes 
we seek for our landscapes. 

HOW LAND TRUSTS ARE 
SECURING COLLABORATIVE 
CAPACITY INVESTMENTS 
The Catalyst Fund is one program that 
strives to fill existing collaborative 
capacity investment gaps. Launched by 
the Network for Landscape Conserva-
tion in 2019 with support from the Doris 
Duke Charitable Foundation and the 
William and Flora Hewlett Foundation, 
the Fund grants to multi-organizational 
partnerships that are working toward 
long-term conservation goals and are 
landscape-based, community-grounded 
and collaboratively governed. 
Land trusts can be ideally positioned 

to convene such partnerships, given their 
deep connection to local communities and 
their ability to bridge to larger regional 
(or national) conservation entities. In 
northcentral Florida, North Florida Land 
Trust (NFLT) has convened 25 organiza-
tions to form the Ocala-to-Osceola (O2O) 
Wildlife Corridor Partnership, focusing on 
a landscape stretching 100 miles between 
two national forests. The O2O Partner-
ship used a Catalyst Fund grant to grow 
coordination capacity. Hiring a dedicated 
coordinator, housed at NFLT, has allowed 
the partnership to solidify its structure, 
improve partner engagement and informa-
tion-sharing, and accelerate conservation 
planning—all of which has allowed the 
partnership to build momentum toward its 
goal of conserving 140,000 acres by 2050.
In the Hudson River Valley, Hudson 

Highlands Land Trust has brought 
together 16 partners to form the New 
York Highlands Network. A Catalyst Fund 

grant allowed the Network to invest in 
strengthening its systems and infrastruc-
ture. Specifically, the Network created a 
cloud-based land project tracker system to 
efficiently and effectively share informa-
tion about priority conservation projects, 
improving internal communication across 
partners. This investment has accelerated 
forward progress for the Network as it 
works to increase connectivity throughout 
the New York Highlands.
These vignettes of land trusts leveraging 

the Catalyst Fund to strengthen multi-or-
ganizational landscape partnerships belie 
the reality: Collaborative capacity funding 
remains an unmet national need. Recog-
nizing this, the Network for Landscape 
Conservation is envisioning what a federal 
ʻNational Landscape Partnerships Fund’ 
might look like, appropriately scaled to 
provide longer-term and expanded invest-
ments that empower multi-organizational 
partnerships to build—and sustain—the 
collaboration necessary to address land-
scape-scale needs for people and nature. 
This is a unique moment: the impor-

tance of landscape efforts is more mani-
fest with each hundred-year storm and 
mega-fire, and an unprecedented amount 
of federal project-delivery funding is 
emerging. In this context, a key fundrais-
ing question will be: How can we secure 
collaborative capacity investments to work 
equitably and effectively at the appropriate 
scale to meet the scale of the challenges we 
face? Clearly articulating what collabora-
tive capacity is, and showing how programs 
such as the Catalyst Fund are empowering 
landscape partnerships in accelerating 
their work, will be critical to ensuring we 
meet this moment.  P 

JONATHAN PETERSON is program manager for the Network for Landscape 
Conservation. He presented on the topic of capacity funding at Rally 2022 with 
co-presenters BOB BENDICK, director of The Nature Conservancy’s Gulf of 
Mexico Program and coordinating committee member for the Network for 
Landscape Conservation; KATRINA SHINDLEDECKER, executive director of 
Hudson Highlands Land Trust; and KIMBERLY TILLMAN, partnerships coordinator 
at Alachua Conservation Trust and formerly O2O partnership coordinator at North 
Florida Land Trust.
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Redesigning an organizational 
website is akin to a major style 
makeover or home improve-
ment project—which makes 
you wonder why Netflix doesn’t 
have a streaming reality show 
on the topic yet, doesn’t it?

RESOURCES &  TOOLS
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After more than two years of work, the Land Trust Alliance 
is pleased to introduce our redesigned website and Resource 
Center, found at landtrustalliance.org and landtrustalliance.org/

resources, respectively. A massive undertaking from concept 
to execution, the new sites feature beautiful imagery—
including photos from land trusts—and compelling videos 
alongside colorful icons, a fresh typeface and easy-to-use 
navigation. The project was led by Alliance staff members 
Laura Fagen, senior digital communications manager, and 
Katie Chang, senior manager of educational services, with 
the support of a web advisory group of approximately 15 staff 
representing various departments. Digital design firm Bust 
Out came on as an early partner to think through strategy for 
the site and develop both the new look and feel and custom-
ized content management system.
“This redesign project started from necessity because our 

technology was outdated, but we quickly saw it as an opportu-
nity for the Alliance to rethink how we talk about our orga-
nization and how we serve our members,” says Fagen. “With 
content spread over many sites and technology that could be 
difficult to use for our members and staff, the previous web 
experience was not providing our members the tools and 
resources they needed quickly or easily.”

By  DARCI PALMQUIST

^ The Alliance’s redesigned website features easy-to-use 
navigation and compelling language, photography and design. 

The Big Reveal
Explore Our Redesigned Website 
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The redesign process took the Alli-
ance’s five different “microsites” and 
streamlined them into two distinct sites: 
a main site for more general audiences 
and the Resource Center for Alliance 
members and conservation practitioners. 
The main site includes the Alliance’s Find 
a Land Trust feature, where individuals 
can search for a land trust in their area 
and find ways to get outside and get 
involved in land conservation locally. It 
also includes the National Land Trust 
Census and Gaining Ground campaign. 
“We made a concerted effort to move 

away from jargon and language that 
people outside of the land trust movement 
might not understand, and instead speak 
more plainly about why conservation 
matters, what land trusts are and how they 
are making a difference in their communi-
ties,” says Elizabeth Ward, chief market-
ing and communications officer at the 
Alliance, noting that the site is designed 
to appeal to the “conservation concerned” 
audience, some 33 million people identi-
fied by market research who care about 
conservation but have not yet engaged 
with land trusts. 

EVERYTHING YOU NEED IN ONE 
PLACE: THE RESOURCE CENTER
The new Resource Center represents a 
greatly expanded Learning Center—plus 
content from the Conservation in a Chang-
ing Climate site—and was designed specif-
ically with members and practitioners in 
mind. Here, conservation practitioners 
can find tools, resources, information and 
trainings. The Resource Center also offers 
updates, important information about 
Alliance programs and opportunities to 
connect to Alliance staff and each other. 
“The Resource Center is the most 

comprehensive source of in-depth, 
relevant content for volunteers, staff and 
board members of land trusts and other 
conservationists to learn, connect and 
grow,” says Chang. 
Here’s a preview of what land trusts can 

find to support their conservation work:
• The Resource Library, which holds 
thousands of documents, samples, 
events, courses and more to help your 
team learn and grow. The new, more 
powerful site lets you search all of our  

RESOURCES &  TOOLS

Just Released: 2022 
Salary Survey Results
The Land Trust Alliance regularly 

surveys the land trust commu-

nity to provide a comprehensive 

guide that helps land trusts make 

decisions on compensation, helps 

individuals negotiate their own 

salaries and provides trends at the 

national and regional levels. Last 

conducted in 2019, the Land Trust 

Salaries and Benefits Survey is the 

only source of staff compensation 

data exclusively for the land trust 

community. 

“I write the budget for Prickly 

Pear Land Trust and this data 

has been instrumental in getting 

competitive salaries for our 

employees,” says Rachel Rountree, 

associate director at the accred-

ited Prickly Pear Land Trust. “Last 

year I was able to make a strong 

case to get a substantial increase 

for all staff.”

A record number of land trusts 

responded to the 2022 survey, 

with 343 organizations from 44 

states and the District of Colum-

bia. Like many other nonprofits, 

land trusts have faced unprece-

dented challenges in hiring and 

retaining staff in recent years. 

They adapted to a changed work 

landscape with greater flexibility 

and new approaches. 

Alliance members can download 

the 2022 report now at lta.org/

salarysurvey. And look for a deeper 

dive into the survey findings in the 

spring issue of Saving Land.

resources, including documents, webi-
nars and other events. Filter your results 
by topic, tag, expertise level and more.

• Field Services Programs, where you can 
find your region to learn how our staff 
can assist you with resources, training, 
funding opportunities and more.

• Online conversations to join in, includ-
ing the stewardship topic area, Ask an 
Expert, Communicators’ Network and 
more, so you can connect with peers on 
topics that matter most to you.

• Support from professional, govern-
ment and nonprofit members of the 
Alliance through the Affiliate Member 
Directory.

• Land Trust Standards and Practices, 
including guidance and samples for 
implementing each of the Standards  
and Practices.

• And many more ways to learn, including 
online courses, publications, Practical 
Pointers, webinars, an archive of Saving 
Land magazine and so much more.
It’s easy to navigate between the main 

site and the Resource Center. Even if you 
aren’t an Alliance member, you’ll be able to 
find worthwhile content and information. 
You can now search and browse the wealth 
of resources we have available before 
logging in. If you want to view member-
only content, you’ll be prompted to log in.  
To access the Resource Center, use your 

existing Learning Center login; if you 
don’t remember your password, it’s easy  
to reset or get a new one. 
We hope you like the new designs and 

functionality, and we always want to 
hear your feedback—send us a note at 
resources@lta.org.  P

Connect with us! 
facebook.com/landtrustalliance 

twitter.com/ltalliance
instagram.com/ltalliance
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PEOPLE &  PLACES

Since 2006, the Land Trust Alliance has presented the Kingsbury 
Browne Conservation Leadership Award to an individual who enriches 
the conservation community with their leadership, innovation and 
creativity. Named after the conservationist who inspired the Alliance’s 

founding in 1982, the award ranks among the organization’s highest honors. 
This year’s winner is Ebonie Alexander, executive director of the Black 

Family Land Trust in Raleigh, North Carolina. She is the first person of 
color to serve on the board of the Sustainable Forestry Initiative, and 
currently sits on the board of the Virginia United Land Trusts—a coali-
tion of land trusts in Virginia—as well as American Farmland Trust.
“Ebonie is a leader in a space where she had to be a true pioneer and inno-

vator,” said Andrew Bowman, the Alliance’s president and CEO. “Those quali-
ties have allowed her to be the driving force behind innovative programs and 
state policy changes in support of landowners who have historically been 
overlooked. She has moved land conservation beyond its traditional boundar-
ies. And with this award and fellowship, Ebonie will continue to inspire us.”
Alexander will serve as the Kingsbury Browne Fellow for the Lincoln 

Institute of Land Policy for 2022-2023. Kingsbury Browne fellows engage 
in research, writing and mentoring, and facilitate a project that builds 
upon and shares their experience with the broader community.  P

The National Land Trust Excel-
lence Award was given to Mount 
Grace Land Conservation Trust 
for its work in multiple areas. 

This includes ensuring access to affordable 
farmland through its “whole farm forever” 
approach that ensures future generations of 
farmers will have access to both farmland 
and farm infrastructure, collaborating with 
local Nipmuc partners to co-manage land and 
assisting the Tribe with cultural revitalization.
“Over the last few years, Mount Grace 

has undertaken a journey to explore the 
organization’s work using an equity-oriented 
lens,” said Andrew Bowman, the Alliance’s 
president and CEO. “They are a model for 
how land trusts can become more engaged 
and invested in the communities they serve, 
incorporate Indigenous input into steward-
ship plans, and develop partnerships built 
on mutual trust and respect for the land.”
During the past year, Mount Grace part-

nered with Nipmuk Cultural Preservation, 
Inc., and together, they signed a cultural use 
and respect agreement that “invites Nipmuc 
citizens to the land and reserves them rights 
beyond those granted to the general public, 
such as harvesting food and medicine, camp-
ing and holding ceremonies on the land.” 
Mount Grace also recently launched a new 
Climate and Land Justice Program centered 
on the importance and urgency of climate 
change and equitable land access for every-
one, especially BIPOC farmers.  P

HONORING LEADERSHIP 
AND EXCELLENCE

Two awards were presented at Rally 2022 to outstanding leaders in the land conservation community.

K I N G S B U RY  B R O W N E  C O N S E R VAT I O N 
L E A D E R S H I P  AW A R D  A N D 

L I N C O L N  I N S T I T U T E  O F  L A N D  P O L I C Y  F E L L O W S H I P : 

Ebonie Alexander

N AT I O N A L  L A N D  T R U S T 
E X C E L L E N C E  A WA R D : 

Mount
Grace Land 

Conservation
Trust
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^ Kingsbury Browne Conservation Leadership award winner Ebonie Alexander.
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PEOPLE &  PLACES

It is no secret that the 
conservation field has 
fallen short of reaching 
people of diverse back-
grounds. In nature, diversity 
is essential to the preserva-
tion of healthy ecosystems. 
For the conservation move-
ment to outpace the natural 
world’s destruction, we will 
need all people to come 
together for a common 
purpose.

In early 2019, Zoraida 
Lopez-Diago and a team of 
five practitioners of color—
Amie Schiller, Dez Ramirez, 
Karena Mahung, Mavis Gragg 
and Sam Cook—developed 
and launched the Conser-
vationists of Color, kicking 
off at Rally 2019, and I am 
a proud member because 
I believe in the power of 
community, especially when, 
as conservationists of color, 
we do not have the same 
access to resources or 
connections.

My family comes from 
the Dominican Republic. As 
a white-passing Latine man, 
I understand my relative 
privilege and how it opens 

doors that otherwise would 
be closed. My answer was 
to launch Outdoor Prom-
ise, a nonprofit focused on 
inspiring and supporting the 
next generation of outdoor 
leaders. Our programs 
center around equitable 
access for youth, families 
and individuals traditionally 
underrepresented in outdoor 
recreation. We believe in 
the power of an engaged 
community working together 
to protect the environment, 
starting with their own 
backyards. We help attract 
more people of color to the 
outdoors and stimulate an 
interest in preserving the 
natural world.

Equity cannot exist with-
out representation—I hope 
the conservation world can 
commit to social diversity 
as steadfastly as it has is to 
addressing biodiversity. Our 
power is in our community, 
and our community is stron-
ger when it includes people 
distinct in race, gender and 
other dimensions.  P

RONALD ZORRILLA is a member of 
Conservationists of Color and co-founder/CEO 
of Outdoor Promise.

Let’s Conserve Diverse Perspectives

By  RONALD ZORRILLA
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^ Emi Kusayanagi of The Trust for Public Land mingles at the 
Conservationists of Color reception at Rally. 

^ Some of the Mount Grace team at Cutthroat Brook Tree Farm in front of the 
130-year-old “Triple Oak” tree, so called because it is actually a few trees grown 
together. Pictured (left to right): Sarah Wells, conservation director; Max Feldman, 
board president; Jack Johnson; Elliott Feldman; landowners Susie (sitting) and Ben 
Feldman; Emma Ellsworth, executive director; and Elda James, board of directors.   
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ACCREDITATION CORNER

Celebrating First-Time Accreditation 
By  MELISSA KALVESTRAND
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ACCREDITATION CORNER

landtrustaccreditation.org

IMPROVING WATER QUALITY:

• Captina Conservancy (OH) works to protect Captina Creek, 
which has some of the highest water quality in the state.

• Mid-Michigan Land Conservancy (MI) is part of a “Forest  
to Faucet” initiative to help protect drinking water. 

• Walloon Lake Association and Conservancy (MI) was  
formed when a lake association and a conservancy joined 
forces in their shared mission of protecting water quality  
and connecting people to Walloon Lake. 

• The all-volunteer Rancocas Conservancy (NJ) has protected 
2,000 acres of land in the Rancocas Creek watershed.

• Payette Land Trust (ID) started an initiative to protect water 
quality by creating a connected corridor along the North Fork 
Payette River.

PROVIDING PUBLIC ACCESS: 
• Island Heritage Trust (ME) provides public access that  
allows for launching boats, fishing, clamming, picnicking  
and recreation. 

• Sheridan Community Land Trust (WY) connects people  
to land and history by providing access to 28-plus miles of  
non-motorized trails, all on places permanently conserved.

• The all-volunteer Open Land Conservancy of Chester County 
(PA) works to provide access to open space and preserve  
wildlife habitat in a region with high development pressure.

Accreditation helps strengthen a land trust; it is an investment 
in the core infrastructure critical to meeting the promise of  
perpetuity. These 15 land trusts inspire us all with their  
commitment to the Standards and excellence. P
MELISSA KALVESTRAND is executive director of the Land Trust Accreditation Commission.

ENGAGING COMMUNITIES: 
• Okanogan Land Trust (WA) celebrated World Fish Migration 
Day with its community as a tribute to the protection of  
critical habitat for salmon and steelhead.

• Greater Lovell Land Trust (ME) designs and instructs  
curriculum-based weekly outdoor classes for an experiential 
interdisciplinary program with the Maine Environmental 
Science Academy.

PROTECTING A WIDE RANGE OF LANDSCAPES  
AND NATURAL RESOURCES:
• San Benito Agricultural Land Trust (CA) and its partners 
permanently protected a 540-acre ranch that allows cattle 
grazing and that created a partnership with the Amah  
Mutsun Tribal Band.

• Sustainable Iowa Land Trust (IA) protects farmland that  
grows nature-friendly table food. 

• Philander Chase Conservancy (OH) was formed in partnership 
with Kenyon College to protect the natural beauty of the farms, 
woodlands, waters and open spaces and to preserve the rural 
character of the region. 

• The Greenbelt Land Trust of Mid-Missouri (MO) recently 
protected 102 acres with old Missouri forest and the largest 
remnant tallgrass prairie in its area.

• Desert Tortoise Preserve Committee (CA) protects critical 
habitat for the desert tortoise and other desert species in the 
Mojave Desert. 

When a land trust joins the accredited land trust 
community, it helps build and safeguard the public 
trust in land trusts and in land conservation. It is 
truly something to cheer for. Rally 2022 included a 
special celebration of the 15 land trusts that achieved 
first-time accreditation over the year. These 15 land 
trusts are in 11 different states and span from coast 
to coast. They are engaging their communities in 
special ways, protecting important lands, improving 
water quality and providing opportunities for people 
to get outside and enjoy nature. 

We celebrate accredited land trusts 
every day. To see the full list of accredited 

land trusts, please visit the Land Trust 

Accreditation Commission’s interactive 

map at ltac.neonccm.com/map or by  

using the QR code.



1250 H St. NW, Suite 600 
Washington, DC 20005

www.landtrustalliance.org

CONSERVATION NEEDS YOU
Across the country, the Alliance works with land trusts to save land,  
strengthen communities and create a healthier planet by providing cutting  

edge resources, a wide range of training and critical grant support to  

enhance land trusts’ work in their communities. 

But it’s only possible with support from donors and members like you. 

Your gift to the Alliance 

makes a difference. 

Donate today at 

donate.lta.org 
or scan the QR code. 
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