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This presentation and any additional documents handed out at any meeting or provided directly to potential investors (together with the “Presentation Materials”) have not been approved by: (i) the Financial Conduct Authority or (ii) an authorised person within
the meaning of the Financial Services and Markets Act 2000 (“FSMA”). The securities mentioned herein have not been and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), or under any U.S. State securities laws,
and may not be offered or sold in the United States unless they are registered under the Securities Act or pursuant to an exemption from or in a transaction not subject to the registration requirements of the Securities Act. Neither the U.S. Securities and
Exchange Commission nor any U.S. state regulatory authority has approved the securities to be offered or the terms of such offering or passed upon the accuracy or adequacy of the presentation and these Presentation Materials. Any representation to the
contrary is a criminal offence. The Presentation Materials are being supplied to you for information purposes only by Seed Innovations Limited (the “Company”). References to the Company will also be deemed to include its subsidiaries (if any), both directly
and indirectly held (including through nominees) all or wholly owned. These Presentation Materials have been prepared by and are the sole responsibility of the Company. The Directors of the Company have taken all reasonable care to ensure that the facts
stated herein are true to the best of their knowledge, information and belief. Investing in the Company may expose an individual to a significant risk of losing all of the property or other assets invested. These Presentation Materials, being this presentation and
any additional documents handed out in the meeting or provided directly to potential investors, are being issued on a strictly private and confidential basis and solely to and directed (i) at persons in the UK (a) who have professional experience in matters
relating to investments, being investment professionals as defined in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “FPO”), (b) high net worth companies as defined in Article 49(2) of the FPO, (c) certified
sophisticated investors as defined in Article 50(1) of the FPO or (d) persons to whom it may otherwise lawfully be communicated or (ii) persons in the United States or who are U.S. persons, who are “accredited investors” as defined in Rule 501 of Regulation D
promulgated under the Securities Act (“Accredited Investors”) (together “Relevant Persons”). In order to qualify as a certified sophisticated investor, you must have a current certificate signed by a person authorised by the Financial Conduct Authority to the
effect that you are sufficiently knowledgeable to understand the risks associated with this particular type of investment and you must have signed within the last 12 months a statement in the terms set out in Article 50(1) (b) of the FPO. The ordinary shares are
available only to, and any invitation, offer or agreement to subscribe, purchase or otherwise acquire the ordinary shares will be engaged in only with, Relevant Persons. Any person who is not a Relevant Person should not rely on this document nor take any
action upon it but should return it immediately to the Company. These Presentation Materials do not constitute, or form part of, a prospectus or admission document relating to the Company, nor do they constitute or contain any invitation or offer to any
person to subscribe for, purchase or otherwise acquire any shares in the Company or advise persons to do so in any jurisdiction, nor shall it, or any part of it form the basis of or be relied on in connection with any contract or as any inducement to enter into a
contract or commitment with the Company. No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation Materials or on their completeness. No representation or warranty, express or implied, is given by
the Company as to the accuracy of the information or opinions contained in the Presentation Materials, or any further written or oral information made available to you or your advisors, and is subject to updating, completion, revision, amendment or
verification, which may result in material changes.

Any recipient of these Presentation Materials who is in any doubt about the investment to which this presentation relates should consult an authorised person specialising in advising on investments of this kind. These Presentation Materials do not constitute a
recommendation regarding the shares of the Company, and should not be construed as legal, business, tax or investment advice. Prospective investors are encouraged to obtain separate and independent verification of information and opinions contained in
the Presentation Materials as part of their own due diligence. By accepting these Presentation Materials, the Recipient agrees to keep permanently confidential the information contained herein or sent herewith or made available in connection with further
enquiries. It is a condition of the issue of these Presentation Materials that they will not be reproduced, copied, distributed or circulated to any third party, in whole or in part, or published in whole or in part for any purpose, without the express prior consent of
the Company. Neither the Company nor its advisers accept liability whatsoever for any loss howsoever arising, directly or indirectly, from the use of these Presentation Materials or their contents or otherwise arising in connection therewith. The Company, in its
sole discretion, reserves the right to amend or supplement these Presentation Materials at any time. The Company also reserves the right, in its sole discretion, to terminate discussions with any person at any time. The reproduction, copying or distribution of
these Presentation Materials in other jurisdictions may be restricted by law and persons into whose possession these Presentation Materials come should inform themselves about, and observe any such restrictions. These Presentation Materials are not for
distribution outside the United Kingdom (other than to the United States in certain circumstances described above) and in particular, they or any copy of them should not be distributed, directly or indirectly, by any means (including electronic transmission)
either to persons with addresses in Canada, Australia, Japan, the Republic of South Africa or the Republic of Ireland, or to any citizens, nationals or residents thereof, or to any corporation, partnership or other entity created or organized under the laws thereof.
Any failure to comply with these restrictions may constitute a violation of the laws of any such other jurisdictions. These Presentation Materials contain certain forward-looking information about the Company, comprising statements, beliefs, opinions or
projections that are not historical facts and that may be identified by terminology such as ‘proposes’, ‘may’, ‘believes’, ‘anticipates’, ‘projects’, ‘expects’, ‘estimates’ or ‘forecasts’, or comparable terminology. Such statements reflect the current expectations and
beliefs of the Company or, as appropriate, its Directors about future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those
expressed in such statements, beliefs and opinions depending on a variety of factors. Past performance, trends or activities of the Company or its shares cannot be relied on as a guide to future performance, trends or activities. Any forward-looking
information contained in these Presentation Materials has been prepared on the basis of a number of assumptions which may prove to be incorrect, and accordingly, actual results may vary from those projected as a result of, among other factors, changes in
economic and market conditions, changes in the regulatory environment and other business and operational risks. Recipients of these Presentation Materials should not place reliance on forward-looking statements, which speak only as of the date of the
Presentation Materials. The Company does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events, circumstances or otherwise or to reflect the occurrence or non-occurrence of
any events. Please note that the photographs and images used in these Presentation Materials are illustrative and may not show a complete picture of all relevant information. By attending the presentation and/or retaining these Presentation Materials you will
be taken to have represented, warranted and undertaken that: (i) you are a Relevant Person (ii) you have read and agree to comply with the contents and restrictions of this disclaimer (iii) you will use the information in these Presentation Materials solely for
evaluating your possible interest in acquiring securities of the Company and (iv) you will conduct your own analysis or other verification of the data and information set out in these Presentation Materials and will bear the responsibility for all or any costs
incurred in doing so.

Disclaimer
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E X E C U T I V E  S U M M A R Y

Investment Highlights

Public-market access

A listed route into private physical-AI ventures — a category 
normally unavailable to public-market investors.

Execution under way

Shareholder-approved pivot, Hoid.ai engaged and three robotics 
investments already completed: Feather Robotics, Fieldwork 
Robotics, Cosmic Robotics.

Selective pipeline

Global deal flow filtered for commercial traction, defensible 
technology and value-conscious entry terms.

Management & shareholder alignment

Jim Mellon (~23% shareholder) chairs the Board; Hoid.ai economics 
are linked to cost and performance fee and partly settled in SEED 
equity.

Asset-backed base

FY26 NAV of £11.0m gives tangible underpinning, with legacy 
holdings providing catalysts and potential cash for redeployment.

Re-rating potential

The NAV discount is narrowing; further execution can compound 
venture gains with discount closure.
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SEED offers public-market investors targeted exposure to a diversified portfolio of private physical-AI and robotics businesses. The 
investment case combines specialist origination, Board-controlled capital allocation, early evidence of deployment and a legacy 
portfolio that may provide additional funding through selective realisations. 



T H E  T E A M

Aligned Team, Board-Led Decisions
The Board controls capital allocation; Hoid.ai supplies specialist robotics origination and diligence; adviser economics are linked to 
NAV-per-share growth.

Jim Mellon

N O N - E X E C  C H A I R M A N

Founder of Burnbrae Group and 
Regent Pacific; co-founder & chair 
of Juvenescence and Agronomics. 
SEED’s largest shareholder 
(c.23%).

Denham Eke

N O N - E X E C  D I R E C T O R

Managing Director of Burnbrae 
Group and Exec Vice Chair of AIM-
quoted Manx Financial Group; 
Chair of Webis Holdings. Decades 
of public-company leadership.

Luke Cairns

I N D .  N O N - E X E C  D I R E C T O R

Former Head of Corporate 
Finance and Managing Director at 
Northland Capital Partners, with 
extensive AIM and corporate 
finance experience.

Sir James Bucknall
I N D .  N O N - E X E C  D I R E C T O R

Former British Army Lieutenant 
General and Commander of NATO’s 
Allied Rapid Reaction Corps, later 
CEO of Weybourne Ltd, Sir James 
Dyson’s family office.

Hoid.ai — Investing Consultant

Hoid.ai is led by Managing Director Bob MacDonald and a dedicated analyst team, including Jack Rodwell and AI consultant Dr Natalia Efremova (Senior 
Lecturer and Associate Professor in Digital Economy at Queen Mary University). Hoid sources and screens opportunities, conducts due diligence and 
valuation, and prepares investment-grade recommendations for IMC approval, with all investments subject to final approval by the SEED Board.

Origination    →    Diligence & valuation    →    IMC approval    →     Board approval    →    Active stewardship

Lance de Jersey

F I N A N C E  D I R E C T O R

Corporate Governance Institute 
and IoD member. +15 years' 
private equity experience. Several 
directorships including with 
Partners Group-managed entities.

JM DE LC LJJB
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S T R A T E G Y

From Pivot to Proof Points
Following shareholder approval of its revised investing strategy, SEED has completed its first three robotics investments in less than a 
year, establishing initial exposure across industrial automation, agricultural robotics and utility-scale solar deployment.

Aug 2025

Mandate approved

Robotics and AI mandate approved; 
tender offer returned capital to 
holders seeking liquidity.

Dec 2025

Specialist sourcing live

Hoid.ai engaged to source, diligence 
and structure opportunities; 
economics tied to NAV-per-share 
growth.

Feb–Apr 2026

Investor narrative launched

Strategy presented publicly, giving 
investors a clear framework for deal 
selection, governance and value 
creation.

May–July 2026

Proof points completed

US$1.0m into Feather Robotics, £300k 
into Fieldwork Robotics & US$350k 
into Cosmic Robotics — proof the 
pivot is active, not aspirational.

“We are seeing a shift from concept to real-world deployment in applied AI and robotics.”
Jim Mellon, Non-Executive Chair
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T H E  T H E S I S

Why Physical AI, Why Now

Physical AI is entering its commercial phase: labour shortages, productivity pressure and AI capability are converging across
farms, sites, hospitals and factories.

Automating dull, repetitive work

Robots absorb monotonous or physically punishing jobs, shifting 
people into supervision, maintenance and higher-value work.

Solving labour scarcity

Agriculture, construction and healthcare face structural 
workforce gaps; automation is becoming a necessity, not a 
luxury.

Unlocking productivity

Machines work consistently for longer periods, reducing waste, 
bottlenecks and dependence on scarce labour.

Creating societal benefit

Better cancer detection, safer worksites and more affordable 
food and energy pair commercial upside with human benefit.
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T H E  M A R K E T  O P P O R T U N I T Y

The Widening Landscape of Physical-AI Markets
Embodied AI is moving from demonstration to commercial deployment. On the market definition used in this presentation, aggregate
physical-AI TAM is estimated at approximately US$82bn in 2025 and approximately US$960bn by 2033, implying a 36% CAGR.

W H A T  I S  C H A N G I N G

AI is the accelerant
Vision-language-action models and sim-to-real RL turn 
general-purpose robot control from research into product.

Costs are collapsing
Humanoid unit cost fell ~40% in a year, to roughly 
US$30k–150k — pulling commercialisation timelines 
forward.

Labour pull is structural
Ageing workforces and chronic shortages in 
manufacturing, logistics, care and agriculture drive durable 
demand.

Capital & policy at scale
Record VC inflows, plus national programmes (US, China, 
Gulf Vision 2030) underwriting embodied-AI ecosystems.

A P P L I C A T I O N  M A R K E T S  — T O D A Y  v s  F O R E C A S T  ( U S $ b n )

Current size (2025) shown as the solid leading segment; forecast extends the bar 2025 Forecast

Autonomous mobility (ADAS/AD) US$38bn  → US$300-400bn 2035

Warehouse & logistics automation US$25bn  →  US$53bn 2030

Agricultural robots US$18bn  → US$56bn 2030

Humanoid robots US$2bn  → US$50bn 2035

Surgical & healthcare robotics US$14bn  → US$27bn 2030

The long-run prize:  Morgan Stanley sees humanoids as a US$5 trillion market by 2050, underpinned by a c.US$30 

trillion global labour pool that embodied AI can begin to replace
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Record Capital Flow
Robotics and physical-AI ventures have attracted record capital in 2026: approximately US$18.8bn using the presentation’s narrow
definition and approximately US$55.8bn using its broader definition.

Enabling technologies & components

Parts, services and enabling technologies capture the “picks-and-
shovels” layer of the physical-AI buildout.

Manufacturing and service provision

Construction & energy

Robotic solar installation benefits from renewable deployment needs 
and AI data-centre power demand.

Tailwind: AI data-centre power demand

Medical robotics

Robotic endoscopy can reduce operator variability in cancer detection, 
with blue-chip investors and clearer exit paths.

The Directors believe there is nearer-term liquidity potential

Consumer robotics

Selective monitoring of consumer, household and humanoid robotics 
opportunities, accessed cautiously through trusted structures.

Optionality: pre-IPO access via trusted networks
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D E P L O Y M E N T

First Investments
Together, these investments provide exposure to two distinct applications of physical AI: industrial automation and agricultural
robotics.

Feather Robotics, Inc.

United States · Humanoid & industrial robotics

Investment: US$1.0m SAFE (c.£740k), US$60m valuation cap — May 2026
Stage: Incorporated Jan 2025; first paid customer order in June 2025

Modular humanoid robots built for real-world industrial deployment rather 
than research - engineered for cost efficiency and the mobile, intermittent 
tasks fixed automation can’t reach.

Rapid progression from concept to deployment

Fieldwork Robotics Ltd

United Kingdom · Agricultural robotics

Investment: £300k for c.3.66% equity, part of a £2.5m raise — June 2026
Stage: University of Plymouth spin-out (2016); moving into commercial trials

Autonomous berry-harvesting robots with patented soft robotic arms and AI 
vision - tackling labour shortages that cost growers up to 30% of soft fruit.

Validated technology, now moving to scale
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D E P L O Y M E N T

Third Investment: Cosmic Robotics
SEED extends its physical-AI thesis into infrastructure robotics, backing autonomous deployment of utility-scale solar.

United States · Infrastructure & construction robotics

Investment: US$350k uncapped, undiscounted post-money SAFE - July 2026
Stage: Founded 2023; accepted into Y Combinator Summer 2026 cohort

Automating solar's biggest labour bottleneck

Cosmic builds AI-powered autonomous machines for large-scale infrastructure 
construction, starting with utility-scale solar. Its flagship Cosmic-1A platform combines 
a heavy-duty industrial arm with stereo vision and GPS to autonomously pick and 
install large-format solar panels straight from a trailer onto racking, cutting labour 
costs and increasing installation throughput on live US job sites.
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Cosmic Robotics

https://www.youtube.com/watch?v=bzMir9z4Sqg
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E X I S T I N G  P O R T F O L I O

Legacy NAV Underpins the Pivot
Targeted legacy realisations, together with existing cash of approximately £0.79 million at 31 July 2026, could provide additional 
capital for deployment. The timing, value and allocation of any proceeds, including any potential shareholder returns, remain subject 
to market conditions, transaction terms and Board approval.

Holding Category Value 31 Mar 
26

% NAV FY26 snapshot (per Annual Report)

Avextra AG Biotech / cannabis £3.23m 29.3% Clinical momentum: IMPACT study results and Phase II NEUROBIS trial under way.

Juvenescence Biotech / longevity £2.40m 21.7%
PAI-1 inhibitor moving toward Phase II; AI-discovery exposure validated by sector deal 
activity.

Clean Food Group Food tech £1.74m 15.8%
Knowsley fermentation facility acquired; SEED increased investment in post-year-end 
financing.

Inveniam Fintech / data £0.62m 5.6%
Building AI-enabled private-markets data infrastructure through acquisitions and 
platform launches.

Little Green Pharma Medicinal cannabis £0.37m 3.4% Record FY26 revenue and Cannatrek merger create a larger, more liquid platform.

Northern Leaf Biotech / cannabis £0.02m 0.1% Modest value restored after successful European exports.

Alpha Compute Corp. 
(formerly AlphaTon)

Fintech <£0.01m <0.1% Residual holding.
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The opportunity is balanced by material risks, including the early stage and illiquidity of portfolio companies, uncertain timing and value of legacy realisations, valuation volatility, execution risk 
and the potential for further capital requirements. Investors should assess these risks alongside the growth opportunity and proposed deployment strategy.



T H E  P I P E L I N E

Potential Deal Flow Across Diverse Sectors
Selected opportunities SEED has reviewed span every core end-market, reducing single-category dependence while keeping the filter 

tight: commercial traction, defensible technology and sensible entry price.

Sector Description Valuation Size of round

Healthcare AI-assisted robotic colonoscopy ~£347m* £73m

Defence Bio-inspired subsea drone propulsion £20m (cap) £1–2m

UXVs Embodied-AI autonomy for vehicles £6.5bn £1.13bn

Agriculture Autonomous soft-fruit harvesting robots ~£13m* £2.5m

Energy Robots for utility-scale solar installation ~£41.5m* £4.5-6.0m

Factories & Warehouse Modular humanoid robots for industry £45m (cap) £0.75m+*

The opportunities shown are an illustrative selection reviewed by SEED and Hoid.ai across the core physical-AI end-markets. They demonstrate the breadth of potential deal flow but are 
not commitments, recommendations or assurance that any investment will be completed. 
‘cap’ = SAFE valuation cap; * = Hoid indicative / triangulated or latest-available figure. Not a recommendation. Converted using GBP/USD rate ~1.324.
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R E T U R N S

Three Levers to Shareholder Returns

13

How value can compound

01

Capital appreciation

Milestone-driven growth as physical-AI 

companies prove commercial traction, 

raise follow-on capital and approach exit 

paths.

02

Legacy realisations

Conversion of existing holdings into cash 

for redeployment, follow-on support or 

shareholder returns.

03

Discount narrowing

A narrowing NAV discount adds a public-

market lever on top of underlying asset 

growth.
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T H E  I N V E S T M E N T  C A S E

Why Invest Now

Catalysts ahead
• Physical AI is moving into commercial deployment, creating a timely 

category opportunity

• SEED offers listed access to private robotics ventures with three proof-
point investments completed

• Legacy NAV, cash and potential realisations provide tangible support 
for the pivot

• Further execution can drive both asset growth and NAV-discount 
closure

Key risks

• Early-stage venture investing is high risk, and holdings may be 
illiquid or written down

• Future fundraises could be dilutive and the NAV discount may 
persist

• Realisation timing depends on market windows, buyer 
appetite and portfolio execution

Prepared from publicly available information, including the Company’s Final Results for the year ended 31 March 2026, RNS announcements and press coverage to June 2026. For information 
only — not investment advice or a recommendation.
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S H A R E  P R I C E

2.75p
At 10 Aug 26

N A V  P E R  S H A R E

5.9p
At 31 Mar 26

J I M  M E L L O N  S H A R E H O L D I N G

23.36%
Current

N A V

£11m
At 31 Mar 26
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G E T  I N  T O U C H

Advisers & Contacts
For further information, please contact SEED or its advisers using the details shown below. Historical announcements, financial 
reports and other shareholder information are available at www.seedinnovations.co.

C O M P A N Y

SEED Innovations Limited

Lance de Jersey, Finance Director

E: lance@seedinnovations.co

S E E D  I N N O V A T I O N S  L I M I T E D

Registered Address

Suite 8, Upper House, 16-20 Smith Street, St 

Peter Port, Guernsey GY1 2JQ

E: seed@obsidian.co.uk 

N O M I N A T E D  A D V I S E R

Beaumont Cornish Limited

James Biddle  ·  Roland Cornish

T: +44 (0)20 7628 3396

B R O K E R

Shard Capital Partners LLP

Isabella Pierre  ·  Damon Heath

T: +44 (0)20 7186 9927

F I N A N C I A L  P R

St Brides Partners Ltd

Ana Ribeiro  ·  Isabel de Salis

E: seed@stbridespartners.co.uk

I N V E S T I N G  C O N S U L T A N T

Hoid.AI

Bob MacDonald, Jack Rodwell, 

E: Bob.MacDonald@Hoid.AI

E: Jack.Rodwell@Hoid.AI
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SEED Innovations Limited is incorporated and registered in Guernsey under company number 44403, authorised by the Guernsey Financial Services Commission as a closed-ended 
investment scheme, and admitted to trading on AIM, a market operated by the London Stock Exchange, under the ticker SEED.
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