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About this pack

This  document  sets  out  the  role,  the

organisation  and  its  people,  and  the

appointment  process  for  the  position  of

Chief  Executive  Officer  at  Racing

Queensland.

It  is  provided  in  confidence  to  support

your consideration of the opportunity, and

should  be  read  alongside  the  position

description  prepared  by  Racing

Queensland.

Confidential  and  not  for  distribution.  The

information  contained  in  this  pack  is  provided

solely for the purpose of the recipient's assessment

of  this  opportunity  and  must  not  be  copied,

forwarded or disclosed to any third party.
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A defining leadership opportunity

This is a defining leadership opportunity for Queensland racing. The next Chief Executive Officer will inherit an
organisation with scale, history and deep community connection, and will be asked to lead it through a rare moment

of renewal.

Racing  Queensland  is  the  statutory  body  for  Queensland's  thoroughbred,  harness  and  greyhound  racing  codes.
Queensland racing is a major sporting, economic and community ecosystem, contributing close to $2.5 billion in value

added to the Queensland economy and supporting approximately 14,500 full time equivalent jobs, with more than
half of the industry's value added contribution flowing to regional towns.

The industry is now moving through its most significant reform period in a generation. The accepted and accepted in

principle recommendations from The Next Lap, the Queensland Government's response to the Racing Review, require

disciplined implementation across legislative change, infrastructure, statutory body operating models, club and code
structures, commercial sustainability, animal welfare and stakeholder engagement. The role requires a leader who can
honour the culture of racing, modernise the system around it, and deliver reform in a way that strengthens confidence

across government, industry and the broader Queensland community.

R A C I N G  Q U E E N S L A N D  A T  A  G L A N C E

$2.5b
value added contribution to the
Queensland economy

14,500
full time equivalent jobs supported
by the industry

3
codes of racing: thoroughbred,
harness and greyhound

119
licensed race clubs across
Queensland

800,000+
racegoers attracted each year

$200m
Racing Future Fund supporting
industry infrastructure

R a c i n g  Q u e e n s l a n d ' s  V i s i o n

To become the number one sporting industry in Queensland.
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The organisation

About Racing Queensland

Racing Queensland is the statutory body for Queensland's thoroughbred, harness and greyhound racing codes. Under
the Racing Act 2002, Racing Queensland's role is to manage, operate, develop and promote the codes of racing in a

way that sustains public confidence in the racing industry and serves the collective interests of the three codes while

recognising the interests of each individual code.

Racing Queensland's vision is to become the number one sporting industry in Queensland. Its mission is to champion
great racing and events which connect Queensland communities.

T H O R O U G H B R E D H A R N E S S G R E Y H O U N D

Racing Queensland's timeless values

Making a
Difference

Achieving
Excellence

Earning &
Showing Respect

Doing What
We Say

Valuing Team
Above Self

Industry and operating context

Queensland racing is a major sporting, economic and community ecosystem. The industry includes 119 licensed race

clubs and attracts  more than 800,000 racegoers each year,  with more than half  of  its  value added contribution

flowing to regional towns.

The CEO must lead Racing Queensland through its reform program while maintaining the safe, lawful, commercially

disciplined and community minded operation of the industry. This requires a leader who can work with a reformed
Board, government, the Queensland Racing Integrity Commission, clubs and participants, while building the executive

capability and operating rhythm required to implement the outcomes of The Next Lap.
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Position summary

Position title Chief Executive Officer (CEO)

Organisation Racing Queensland

Reports to Racing Queensland Board

Location Brisbane, Queensland, with statewide and interstate travel as required

Direct reports Executive Leadership Team and senior leaders across the three codes and shared

corporate functions

Key external relationships Minister for Sport and Racing and Minister for the Olympic and Paralympic Games;

Department of Sport, Racing and Olympic and Paralympic Games; Office of Racing;

Queensland Racing Integrity Commission; racing clubs; industry participants; commercial

partners; media and community stakeholders

Primary mandate Lead Racing Queensland as the statutory body for thoroughbred, harness and

greyhound racing, while delivering the implementation program flowing from the Racing

Review and associated Queensland Government response, The Next Lap

Role purpose

The  CEO  is  accountable  to  the  Racing  Queensland  Board  for  the  overall  executive  leadership,  operational

management and performance of  Racing Queensland within approved strategy,  policy,  delegations and statutory

obligations.

The  role  carries  a  dual  mandate.  First,  the  CEO  must  lead  Racing  Queensland  as  an  effective,  impartial  and

commercially sustainable statutory body. Second, the CEO must convert an ambitious reform agenda into practical,

sequenced and measurable delivery across the organisation and the wider industry.
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Core outcomes

The CEO will be accountable for delivering the following core outcomes.

A clear and credible implementation program is established, resourced, governed and delivered with

transparent reporting to the Board and relevant government stakeholders.

Racing Queensland operates as a high performing statutory body with an executive team, culture,

capability and rhythm suited to the scale and scrutiny of its mandate.

The three codes are managed with fairness, commercial discipline and a whole of industry perspective,

while respecting their distinct needs and communities.

Capital,  infrastructure and property  decisions are  made with strong governance,  probity,  value for

money and long term industry benefit.

Animal  welfare,  participant  safety  and  community  confidence  are  treated  as  core  strategic

responsibilities, not peripheral obligations.

Country racing, regional clubs and volunteers are supported as central contributors to the identity,

social fabric and sustainability of Queensland racing.

Drive sustainable commercial growth by identifying new revenue opportunities, enhancing industry

workforce development, strengthening industry partnerships, improving funding models and ensuring

Racing Queensland remains financially resilient while advancing the long-term interests of the industry.
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Key accountabilities

The  CEO  is  accountable  to  the  Racing  Queensland  Board  for  the  overall  executive  leadership,  operational
management and performance of Racing Queensland. The duties and responsibilities of the role are set out in more

detail below.

Strategic planning
and reform delivery

Systems,
governance,
statutory
accountability and
integrity

Lead  the  development  and  delivery  of  Racing  Queensland's  strategic  and

operational plans in accordance with the Racing Act 2002, Board priorities and
the broader policy settings for the industry

Translate The Next Lap response into a practical implementation program with

clear  ownership,  milestone discipline,  benefits  tracking,  risk  management and
reporting

Balance the pace of reform with continuity of business operations, ensuring that

day  to  day  performance,  service  delivery  and  stakeholder  confidence  are
maintained

Provide frank, timely and evidence informed advice to the Board on strategic
issues, operating risks, commercial opportunities and whole of industry priorities

Build  and  maintain  a  constructive  relationship  with  the  Racing  Queensland
Board,  including  disciplined  Board  reporting,  clear  delegations,  strong
performance measures and transparent escalation of material risks

Work with the Minister, Department, Office of Racing and QRIC in a manner

that  respects  statutory  independence,  integrity  obligations  and  the  public
interest

Lead  Racing  Queensland's  role  in  the  hybrid  operating  model  with  QRIC,
including  aligned  day  to  day  corporate  services  where  appropriate,  while

protecting the independence of integrity functions

Ensure compliance with the Racing Act 2002, Racing Regulation 2023, Financial

Accountability  Act  2009  and  other  relevant  legislative,  governance,  audit,
procurement and reporting obligations
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Key accountabilities

Organisation, people
and capability

Capital,
infrastructure and
property

Shape and lead an executive structure suited to the new hybrid operating model,

including appropriate senior leadership capability and strong whole of industry
leadership across functions

Build  a  culture  of  professionalism,  accountability,  ethical  conduct,  delivery
discipline, service excellence and respect for participants, clubs, animals and the

communities Racing Queensland serves

Develop organisational  capability  in  implementation management,  commercial

strategy,  infrastructure  delivery,  industry  workforce  development,  digital  and
data, animal welfare, club support, stakeholder engagement and shared services

Lead staff through change with clarity,  empathy and high standards,  ensuring
that people understand the purpose of reform and their role in delivering it

Oversee Racing Queensland's contribution to the $200m Racing Future Fund

and  associated  infrastructure  governance  arrangements,  ensuring  investment
decisions  are  evidence  based,  transparent  and  aligned  to  long  term industry
benefit

Lead or support delivery of priority infrastructure programs, including the Albion

Park  Racing  HQ  masterplan,  relocation  of  Racing  Queensland  and  QRIC,

development of a Racing Science Centre, and the $100m Eagle Farm grandstand
partnership with Brisbane Racing Club

Ensure  disciplined  oversight  of  regional  and  code  specific  infrastructure

priorities, including works associated with Marburg, Toowoomba, Bundaberg and
other venues identified through the implementation program

Lead  property  portfolio  review  and  rationalisation  activity  with  commercial
rigour,  community  sensitivity  and  appropriate  consultation,  including  matters

related to Norwell, Deagon and other strategic assets

Maintain  strong  capital  governance  across  funding,  procurement,  delivery,

probity, stakeholder management, risk and post investment evaluation
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Key accountabilities

Commercial
sustainability and
industry growth

Animal welfare,
participant safety
and social licence

Strengthen Racing  Queensland's  commercial  model  through wagering,  media,

sponsorship,  events,  attendance,  partnerships and new revenue opportunities
that  are  consistent  with  the  public  interest  and the  long  term health  of  the
industry

Lead the commercialisation of Albion Park and other appropriate assets in a way

that diversifies revenue and supports financial sustainability

Work  with  clubs  to  develop  a  coordinated  SEQ  night  racing  product  that

balances commercial opportunity with animal welfare, participant wellbeing and
community impacts

Lead  and  support  reforms  that  improve  club  financial  sustainability  and
governance across the club network

Represent Queensland's interests in national forums and advocate for structural
changes that give Queensland racing an appropriate voice in Racing Australia
and other national settings

Champion animal welfare as a central strategic priority including in relation to
the care, safety and life outcomes of racing animals

Lead  Racing  Queensland's  responsibilities  for  lifetime  traceability,  digital

passports, the Greyhound Retirement Program and related welfare, retirement
and safety initiatives across the three codes

Work constructively with QRIC, clubs, code leaders, veterinary experts, welfare

partners and participants to strengthen welfare standards, education, monitoring

and public confidence

Embed  welfare  and  participant  safety  considerations  into  race  programming,
infrastructure, funding, rules development, digital systems and communications
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Key accountabilities

Country racing and
regional
development

Stakeholder
confidence,
communication and
reputation

Financial
stewardship,
operations and risk

Recognise country racing as central to Queensland's identity, regional towns and

community  life,  and  ensure  it  remains  a  visible  and  substantive  priority  in
strategy, funding and engagement

Lead or support delivery of the hub and spoke club model, 'Battle of the Bush'
expansion,  annual  feature  race  calendar,  jockey  retirement  fund  and  other

initiatives that strengthen country racing sustainability

Build  trusted  relationships  with  regional  clubs,  volunteers,  local  government,

tourism bodies,  participants and community leaders,  recognising the different
operating realities of metropolitan, provincial and country racing

Improve  club  governance,  reporting,  administrative  support  and  minimum
standards in a way that lifts capability without overwhelming volunteer led clubs

Represent  Racing  Queensland  with  credibility,  balance  and  calm authority  in

dealings with government, industry, commercial partners, media and the broader
community

Manage  complex  stakeholder  dynamics  across  clubs,  codes,  jockeys,  drivers,
trainers,  owners,  breeders,  wagering providers,  broadcasters,  peak bodies and

animal welfare interests

Communicate clearly and proactively on reform progress, difficult trade offs and
the rationale for decisions, while maintaining discretion where confidentiality or
statutory process requires it

Anticipate political, media and reputational issues and provide steady leadership

through public scrutiny, crisis events and competing industry priorities

Maintain strong financial stewardship, budget discipline, investment governance
and  performance  reporting  across  Racing  Queensland  and  its  controlled  or

related activities

Ensure  enterprise  risk,  workplace  health  and  safety,  cyber,  data  governance,

procurement, audit and compliance systems are fit for purpose and embedded in

management practice

Drive operational performance across racing services,  race programming, club

support,  corporate  services,  technology,  marketing,  communications  and
customer experience

Keep the Board and relevant government stakeholders appropriately informed of

financial performance, operational performance, material risks and matters that
may affect public confidence in racing
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What you will bring

The successful candidate will  be a contemporary Chief Executive or senior enterprise leader with the judgement,
presence and delivery discipline required to lead a complex statutory, commercial and community facing organisation

through a major reform agenda.

Essential experience and capability

Highly regarded experience

Direct experience in racing, wagering, sport, major events, membership based organisations, statutory authorities,

infrastructure delivery, regional industries or other sectors with comparable complexity

Demonstrated success leading large scale transformation, implementation or reform mandated by government in

a complex, scrutinised and stakeholder rich environment

Experience working with a Board, government, regulators or public sector stakeholders where statutory duties,

public accountability and political sensitivity are central to decision making

Proven capacity to lead a sizeable executive team and build organisational capability through restructure, culture
change and performance discipline

Strong commercial  acumen,  with experience improving financial  sustainability,  diversifying revenue,  managing

complex budgets and balancing commercial returns with public interest obligations

Experience overseeing major capital,  infrastructure, property or asset programs within disciplined governance,
procurement, risk and reporting frameworks

A record of building trust with diverse stakeholders, including regional or community based stakeholders, and
navigating competing priorities with fairness and objectivity

Sophisticated communication and media judgement, including the ability to explain complex decisions, manage
public scrutiny and maintain confidence during periods of change

A demonstrated understanding of social licence, animal welfare, safety, integrity and ethical leadership in a sport,

wagering, agriculture, events, community, government or regulated context

Experience  with  legislative  or  machinery  of  government  change,  particularly  where  policy,  operations,
implementation and stakeholder communication must align

Familiarity  with  Queensland's  regional  communities,  club  networks,  participant  groups,  racing  ecosystem  or
related agricultural and animal industries

Formal  governance  credentials  such  as  AICD,  equivalent  Board  training  or  demonstrated  Board  reporting
capability at a comparable level
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Leadership attributes

The next CEO will bring the following leadership attributes to the role.

1 Credible and balanced

Able to earn trust across government, Board, industry, codes, clubs and participants without becoming
captured by any one interest group.

2 Commercial and principled

Comfortable making hard decisions that protect long term sustainability, public confidence and animal

welfare.

3 Delivery oriented

Turns strategy and review recommendations into action, milestones, accountable owners and
measurable outcomes.

4 Calm under scrutiny

Brings judgement, discretion and discipline to media attention, political interest and emotionally

charged stakeholder issues.

5 Authentic and visible

Engages genuinely with people across metropolitan, provincial and country racing, including
volunteers and regional communities.
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Qualifications, probity & working conditions

Qualifications and credentials

Special requirements and working conditions

Key stakeholder relationships

A  tertiary  qualification  in  business,  commerce,  law,  public  administration,  sport  management,  agriculture,
veterinary, infrastructure or another relevant discipline is desirable

Postgraduate qualifications, executive leadership credentials or formal governance training are highly regarded

Equivalent senior executive experience of clear relevance will be considered strongly

Must have the right to work in Australia

Must hold a current driver licence or be able to meet the travel requirements of the role

Intrastate  and  interstate  travel  will  be  required,  including  regular  engagement  with  regional  clubs  and
communities

Weekend and extended hours work will be required from time to time, including attendance at race meetings,

major events and stakeholder activities

The appointee may be required to complete criminal history, probity, conflict of interest and other checks relevant
to a statutory body and the racing industry

The appointee must comply with all  relevant disclosure,  confidentiality,  governance and statutory obligations,

including obligations that may apply to interests in licensed animals or racing related activities

Racing Queensland Board Chair, Directors and Board Committees

Minister for Sport and Racing and Minister for the Olympic and Paralympic Games

Department of Sport, Racing and Olympic and Paralympic Games and the Office of Racing

Queensland Racing Integrity Commission, including the Commissioner, Commissioner of Stewards and relevant
integrity leaders

Key internal and external infrastructure partners and other infrastructure governance bodies or delivery partners

Thoroughbred, harness and greyhound clubs, peak bodies, advisory groups and participants

Jockeys, drivers, trainers, owners, breeders, volunteers and related interest groups

Wagering service providers, broadcasters, sponsors and commercial partners

Animal welfare bodies, veterinary experts and rehoming or retirement program partners

Local government, regional tourism bodies, community leaders, media and the broader Queensland public

Racing Australia and racing authorities in other jurisdictions
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Indicators of success

Success will be assessed through the CEO's ability to establish confidence, momentum and disciplined delivery across
both the reform program and the core operations of Racing Queensland.

A credible  implementation program is  operating with  clear  governance,  resources,  milestones,  risk

controls and transparent reporting

The  Board,  Minister,  Department,  QRIC  and  industry  stakeholders  have  confidence  in  the  CEO's

judgement, delivery discipline and communication

A fit for purpose executive team and operating model are in place, with clear accountability across the

three codes and shared services

Priority infrastructure, property and capital initiatives are being progressed through robust governance

and consultation

Animal welfare, participant safety and social licence initiatives are visible, measurable and embedded

into operational decision making

Country racing and regional stakeholders can see tangible progress in club support,  feature racing,

governance and sustainability initiatives

Commercial  and  financial  settings  are  improving  through  revenue  diversification,  disciplined  cost

management and sharper industry investment

Racing Queensland is  seen as a  confident,  transparent and capable steward of  Queensland racing

through a period of material change
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Organisational structure

The Chief Executive Officer leads the Executive Leadership Team, with direct reports spanning the three codes and shared corporate functions. The current executive structure
is set out below.

Structure shown reflects current executive reporting lines. The CEO will shape and lead an executive structure suited to the new hybrid operating model as part of the reform program.

Chief Executive Officer
Reports to the Racing Queensland Board

Chief
Operating

Officer

EGM Legal,
Risk and Insurance /

Board Secretary

EGM
Marketing &

Communications

EGM
Veterinary Services &

Animal Welfare
EGM Racing

Chief
Financial
Officer
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The Board of Directors

The Chief  Executive Officer reports  to the Racing Queensland Board.  A reformed Board was announced by the
Queensland Government in March 2026 to oversee the delivery of The Next Lap.

Matthew McGrath
C H A I R

Matthew led the independent 2025 Queensland Racing Review and now chairs the Board as it oversees
delivery of the reforms outlined in The Next Lap: A plan for the future of Queensland Racing. He brings
extensive  board  experience  from  two  of  Australia's  largest  sporting  organisations,  as  the  former
Chairman of the Australian Turf Club and a director of the Cronulla Sharks.

Graham Quirk
B O A R D  M E M B E R  ·  T H O R O U G H B R E D  I N D U S T R Y

Following 34 years in public life, including three years as Deputy Mayor and eight years as Lord Mayor
of Brisbane, Graham handed over the reins of City Hall to pursue his passion for breeding racehorses
and auctioneering. As Lord Mayor he oversaw the feasibility studies for the Brisbane 2032 Olympic and
Paralympic Games bid as Chairman of the Council of Mayors (SEQ). Graham is a member of the Board of
Racing Australia, serves on the Board of Unitywater, grew up at Doomben and became a licensee in
Queensland at 17 years of age.

Jodie Jones
B O A R D  M E M B E R  ·  H A R N E S S  I N D U S T R Y

Jodie has extensive experience as a Principal and Deputy Principal of state primary schools in Central
Queensland and metropolitan Brisbane, and a passion for education and training. An owner and breeder
in harness racing for more than 30 years, she has served on committees for a variety of racing clubs and
associations and is a life member of the Queensland Junior Harness Racing Association. Jodie is a Board
member of Harness Racing Australia and is a current and past owner of thoroughbreds.

Gary Heath
B O A R D  M E M B E R  ·  G R E Y H O U N D  I N D U S T R Y

Gary has served as a director of All-Rig Lifting & Engineering Supplies for more than three decades, a
Townsville  headquartered  family  operation  with  a  footprint  in  Indonesia,  overseeing  its  financial
management. A licensed greyhound trainer and long standing President of the Townsville Greyhound
Racing Club, he was awarded life membership of the club in 2023, has previously served as President of
the Queensland Greyhound Affiliation, received the Outstanding Contribution Award at the Queensland
Greyhound Awards and is a director of Greyhounds Australasia.
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The Board of Directors

Kym Daly
B O A R D  M E M B E R

Kym is a seasoned participant in the thoroughbred racing industry with extensive experience in integrity
services and stewarding, and was previously employed by the Queensland Racing Integrity Commission.
Over almost four decades he has combined his passions for education and training with stewarding and
integrity across the thoroughbred and harness codes, officiating at numerous thoroughbred tracks and
at all  current harness tracks throughout Queensland. Kym was the thoroughbred lead on the 2025
Queensland Racing Review Panel.

Gary Cunningham
B O A R D  M E M B E R

Gary is a passionate advocate for the thoroughbred industry. He runs Cunningham Thoroughbreds and
is  the  immediate  past  Chairman of  the  Queensland Thoroughbred Owners  Association.  Gary  owns
racehorses and has a strong passion for the industry and the welfare of racing animals and the people
who care for them across all codes.

Michelle Morton
B O A R D  M E M B E R

Michelle is a Townsville based legal professional and racehorse shareholder, appointed as the director to
champion regional and country racing. With more than 30 years of experience in the legal profession,
she  is  an  Accredited  Specialist  in  both  Workplace  Relations  and Personal  Injury  law and has  been
Managing Partner of her firm for more than 20 years. Michelle is a passionate believer that racing is
integral to the fabric of regional and rural Queensland towns and their economies.

The Honourable Jane Prentice
B O A R D  M E M B E R

Jane has extensive experience in politics and business. Since retiring from politics in 2019, she has
continued to contribute through board and community roles.

Sally Branson
B O A R D  M E M B E R

Sally is a seasoned public affairs specialist with more than two decades of experience across diplomatic,
military, government, political, not for profit and corporate sectors. She is the Founder and Director of
The Sally Branson Consulting Group and a leading specialist  in crisis  management,  special  situation
strategy  and  reputation  management.  Sally  brings  extensive  board  and  advisory  experience  in  risk
management, regulatory and public affairs strategy, governance and stakeholder engagement, with a
keen interest in regional access and equity through her board roles with COPE: Centre of Perinatal
Excellence and the Australian Rural Leadership Foundation.
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u & u  R EC R U I T M E N T PA RT N E R S C H I E F E X EC U T I V E  O F F I C E R  ·  R AC I N G  Q U E E N S L A N D

1 1  —  T H E  R E C R U I T M E N T  P R O C E S S

The recruitment process

How to apply

Applications may be submitted via SEEK (www.seek.com) or by email to executive@uandu.com, quoting "RQ CEO
APPLICATION - [NAME]" in the subject line. We ask that you provide your curriculum vitae together with a covering

letter that addresses your suitability against the requirements of the role, as set out in the position description and

our online advertisements.

The selection process

1 Preliminary interview with u&u

Longlisted candidates will meet with James Lazarus and the u&u search team for a structured,
competency based discussion. This explores your career history, leadership approach and interest in
the role, benchmarked against the capabilities outlined in the position description.

2 Panel interview

Shortlisted candidates will be invited to a panel interview with the Selection Committee. A tentative

date has been reserved and will be confirmed with you closer to the time, along with the panel
composition and the format of the discussion, so that you are well prepared.

3 Leadership assessment

Preferred candidates will be asked to complete a leadership assessment, including psychometric

testing, supported by a structured debrief. This provides a deeper view of leadership style, decision
making and alignment with the organisation's strategic context, with the findings shared with both you

and the Selection Committee ahead of a recommendation being made. A final interview may be held
with preferred candidates before a recommendation is made.
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u & u  R EC R U I T M E N T PA RT N E R S C H I E F E X EC U T I V E  O F F I C E R  ·  R AC I N G  Q U E E N S L A N D

1 1  —  T H E  R E C R U I T M E N T  P R O C E S S  ( C O N T I N U E D )

Due diligence & milestones

Due diligence and pre-employment checks

Given the seniority and public accountability of the role, candidates progressing to the final stages will be asked to
complete a range of due diligence and pre-employment checks. The specific requirements are agreed with our client

and confirmed with you in advance. They commonly include:

National Police Check. Conducted through our accredited provider; you will be asked to supply identification and

personal details.

Verification of qualifications. You will be asked to provide supporting documentation, such as academic transcripts

or testamurs, together with your personal details.

Referee checks. With your consent, we will approach your nominated referees, ordinarily comprising someone to

whom you reported directly, a peer, and someone who reported to you, to provide a rounded view of your

leadership and performance. We recommend you confirm in advance that each referee is willing and available to

assist, and that their contact details are current.

Key milestones

K E Y M I L E S TO N E DAT E

Search commencement W/C 14 September 2026

Shortlist interviews with the Racing Queensland Selection Committee W/C 26 October 2026

Appointment W/C 23 November 2026
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u & u  R EC R U I T M E N T PA RT N E R S C H I E F E X EC U T I V E  O F F I C E R  ·  R AC I N G  Q U E E N S L A N D

1 2  —  u & u  C O N S U L T A N T S

u&u consultants

James Lazarus
Partner, Executive Search

+61 400 929 629

James  leads  the  Executive  practice  for  u&u  and  brings  20  years'  experience  as  an

Executive Search consultant. Working with boards and executive teams, he operates on
a national level, managing a practice that conducts domestic and international searches
for clients across diverse industries.

Functionally,  James specialises in partnering with Boards and CEOs to appoint senior
executives - including CEOs, CFOs, COOs, EGMs, and Regional and General Managers,

as  well  as  highly  specialised  senior  leaders.  His  practice  is  deeply  embedded  in  the
Racing,  Sports,  Wagering,  Tourism & Events sectors,  where he conducts national and

international  executive  searches  for  organisations  seeking  transformational,
commercially  minded  leadership.  James  is  recognised  for  his  ability  to  navigate  the
unique  dynamics  of  member-based  bodies,  peak  organisations,  major  events,

professional sporting teams and wagering operators, and for delivering senior talent that
strengthens performance, governance and long-term strategy. James is also the owner of

an  international  sports  management  business.  His  networks  across  the  sporting  and
commercial landscape will be valuable to this search.

Having successfully completed over 400 search assignments, James has a proven ability
to deliver exceptional results. His meticulous approach to candidate selection is reflected

in  the  6,000  executive  interviews  he  has  conducted,  ensuring  that  each  candidate

presented meets the highest standards of excellence.

Craig Sneesby
Chief Executive Officer

+61 417 007 105

Craig's recruitment career began in the late 1990's and over his initial seven years, he
specialised in Sales & Marketing appointments across Queensland. Driven by a desire to

make  a  significant  impact,  Craig  was  promoted  to  lead  the  executive  and  specialist
divisions at Morgan & Banks.

In 2004, Craig became one of the founding General Managers of ASX-listed Talent2. He
established Talent2's business presence in Queensland, earning a reputation for high-

performance consulting in specialist and executive practices.

After  eight  years  at  Talent2,  Craig  launched  u&u  Recruitment  Partners,  driven  by  a

passion for creating meaningful partnerships with industry-leading consultants. Today,
Craig continues to lead executive searches at the C-suite level, while spearheading u&u
with offices across Australia.

Having  completed  nearly  1,000  executive  assignments,  led  over  2,000  recruitment

consultants,  and  interviewed  more  than  7,500  candidates,  Craig  brings  unparalleled
experience, best-practice knowledge, and vast networks to propel his staff, clients, and
candidates.
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For a confidential discussion

To discuss this opportunity in confidence, please contact the u&u Recruitment Partners team.
We would be glad to talk you through the role, the organisation and the appointment process.

James Lazarus | Partner, Executive Search

+61 400 929 629 · executive@uandu.com

Prepared by u&u Recruitment Partners on behalf of Racing Queensland. Confidential and not for distribution. The information contained in

this pack is provided solely for the purpose of the recipient's assessment of this opportunity and must not be copied, forwarded or disclosed

to any third party.
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