Gloucester Cathedral Fabric Advisory Committee (FAC)

The Role of an FAC Member (voluntary)

Introduction to the Fabric Advisory Committee

Each of the 42 Anglican cathedrals in England has a Fabric Advisory Committee. These committees work with the Cathedrals Fabric Commission for England in relation to the Care of Cathedrals Measure and are responsible for:
· Advising the Chapter on matters relating to the care, conservation and development of the Cathedral
· Determining applications for approval of works specified in the Measure 
· Advising the Chapter on the compiling and maintenance of the Cathedral inventory

Overall purpose of this role

As a member of the Gloucester Cathedral Fabric Advisory Committee, appointees will decide on applications made to it by Chapter on fabric matters. These could be alterations, new developments or conservation work. The scope of their responsibilities is set out in the Cathedrals Measure, but broadly, it is anything which affects the historic fabric or the architectural setting of the Cathedral or the objects on the Cathedral’s Inventory. It is important that decisions are taken which remain true to the values of the Cathedral and its role as a living place of worship. 

Key duties and responsibilities:

· To play an active role as a member of a Cathedral’s Fabric Advisory Committee by reviewing papers, attending arranged meetings and site visits. 

· To work within the Care of Cathedrals Measure in making decisions on applications made to the FAC, balancing heritage significance with public benefits and the missional role of the Cathedral. 

· To offer expert advice via the Committee to Chapter, based on professional experience, practice and standing. 

· To offer pragmatic support and guidance to lay staff as they find sustainable solutions to complex fabric and collections related issues. 

· To enable Chapter’s retained advisors, the Cathedral Architect and Cathedral Archaeologist, to find solutions as they develop methodologies and conduct research studies.


What skills or experience will be needed?

The Committee is currently looking for members who have skills and/or experience in at least one of the following areas:

· Access planning in historic buildings
· Adaptation of historic buildings for modern use 
· Archaeology
· Curation (decorative and applied art)
· Medieval architectural history 
· Visitor experience in historic sites

In addition a member of the FAC will need:

· Experience of taking an advisory role in a complex organisation. 
· Knowledge and experience of working in a heritage listed building. 
· An ability to think laterally and creatively to find solutions to problems while being able to maintain focus on the big picture. 
· An appreciation of the Cathedral’s prime purpose as a place of worship.


Key relationships and communication

· To liaise closely with the Cathedral’s Head of Fabric and Property, the Architect and the Archaeologist on matters where the Cathedral may wish to call on their specific expertise. 

· To work alongside other members of the Committee, respecting their professional expertise and standing. 

· To recognise and praise good practice. 

· To remain mindful of archaeological, architectural and resource issues, to support Chapter and its retained experts to find solutions to complex and inter-related issues that are fitting for the needs of a living cathedral. 

Term of Appointment

The normal term for a Committee member is 5 years, tying in with the dates of the Quinquennium. A new Quinquennium began in the spring of 2026 and it is intended that whoever is appointed will serve until spring 2031. Members may subsequently be re-appointed for future Quinquennia.

Time Commitment

The Fabric Advisory Committee meets 4 times each year.  Meetings are usually held on Tuesdays from 11am to around 3pm and include the opportunity to network with colleagues over lunch.
In addition, a member may be asked to attend at the Cathedral from time to time to advise on a specific issue which may require attention between meetings. The member should feel free to decline to do this when work or travel make it difficult.

Expenses

A member may apply for reimbursement of travel expenses incurred in attending meetings. Note that a parking place in the Cathedral Close cannot be guaranteed for a member attending a meeting unless they hold a Disabled Badge.
For all practical purposes it is desirable that members live within a day’s return journey to and from Gloucester.

Safeguarding

The Cathedral is committed to the safeguarding of children and vulnerable adults.  As roles for the Fabric Advisory Committee (FAC) do not meet the threshold for requiring a Disclosure and Barring Service check (DBS) or specific safeguarding training, these are not required for any positions within the Committee. However we ask that all Committee members review the Cathedral’s safeguarding policy, which is available on our website:

gloucestercathedral.org.uk/cathedral/about/safeguarding

to understand our commitment to safeguarding.  
If a member of the FAC becomes involved in other areas of the Cathedral’s work, additional safeguarding training or relevant DBS checks may be necessary.

Diversity and equality

Gloucester Cathedral is committed to equality, diversity and inclusion for all its staff and volunteers, and we are explicitly inclusive of all, whatever their race, sexual orientation, gender identity, or disability. 

How to apply

Those wishing to express an interest in becoming an FAC member at Gloucester Cathedral should send a brief CV and description of their particular skills and experience to recruitment@glosdioc.org.uk with the subject line FAC RECRUITMENT.
