
Sunrise Communications Holdings S.A. 
 
Financial results 
January – March 2013 



Key Messages – Q1’2013 

● In line with our guidance, EBITDA LTM Q1’13 declined by 1.7% (CHF -10.8m) compared to end of 

2012 

● Whilst Sunrise is continuously acquiring higher value postpaid customers, migration effects towards 

reduced price plans cannot be fully compensated: 

● In Q1’13 revenue declined to CHF 486.5 million (-22.8m or -4.5%) QoQ 

● In Q1’13 EBITDA declined to CHF 141.2 million (-10.8m or -7.1%) QoQ 

● Continued focus on growth areas: 

● High value postpaid subscriber base increased by 59.1 thousand YoY of which 9.7 thousand in 

Q1’13 

● Sunrise TV subscriber base increased to 50.0 thousand with an addition of 11.6 thousand 

subscribers in Q1’13 

● In line with our guidance, Capex investments increased by 48.8% to CHF 38.8 million due to 

significant network investments 

● Strong cash inflow of CHF 53.1 million in Q1’13 compared to a cash outflow of CHF -37.0 million in 

Q1’12 primarily driven by net working capital and tax improvements 
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Mobile subscribers (‘000) Blended ARPU (CHF) 

+59.1k postpaid subscribers YoY of which 9.7k in 
Q1’13 

Mobile subscribers and ARPU development 

Price reduction impacts QoQ ARPU 
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991 971 974 960 941

Q1’13 

2,132 

1,191 

Q4’12 

2,141 

1,181 

Q3’12 

2,141 

1,167 

Q2’12 

2,117 

1,146 

Q1’12 

2,123 

1,132 

Postpaid Prepaid 

39.3
36.8

41.1 

Q1’13 Q1’12 

43.5 

4.3 
4.3 

Origination Termination  
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Pro-forma prepaid subscribers (‘000) Pro-forma market share end of 2012 

Pro-forma mobile prepaid subscriber statistics 
12 month activity rule 
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Q1’13 

1,484 

Q4’12 

1,492 

• For transparency reasons, pro-forma mobile prepaid subscribers based on a 12 month activity rule 
instead of Sunrise’s 3 month activity rule are provided 

• Sunrise still believes, that the 3 month activity rule is a fairer representation of the prepaid market 

Swisscom* 
56.4% 

Orange* 

19.3% 

Sunrise 

24.3% 

Based on 12 month activity, Sunrise does not count marketing SMS sent to subscribers as 
an activity 

Network market share excluding MVNOs; Sunrise does not count M2M SIM cards into the 
subscriber base 
 
* Source: Annual financial statements of Swisscom and Orange 
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Subscribers (‘000) Internet and Sunrise TV ARPUs (CHF) 

313 

Q4’12 Q1’13 

363 

50 

367 

38 

329 

Q3’12 

369 

Q2’12 

369 

Q1’12 

368 

Declining double play internet subscriber base partly 
compensated by triple play Sunrise TV subscribers 

Slight increase of internet only ARPU; Sunrise TV bundles 
are positively impacting blended ARPU 
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36.336.0

39.3

Q1’13 Q1’12 

Landline internet subscribers and ARPU development 
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Overview of results 
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Financial Results Q1'2013 Q1'2012

CHF Million

Mobile 304 317

Landline Services 135 148

of which hubbing 32 32

Landline Internet 48 44

Total revenues 487 509

% yoy growth (4.5%)

Revenues (excl. hubbing) 454 478
% yoy growth (4.9%)

Gross profit 336 350
% margin 69.1% 68.6%

% yoy growth (3.8%)

EBITDA 141 152
% margin (excl. hubbing revenues) 31.1% 31.8%

% yoy growth (7.1%)

EBITDA recurring 145 156
% yoy growth (6.6%)

Capex (39) (26)
% Capex-to-revenues (excl. hubbing revenues) 8.5% 5.5%

EBITDA-Capex 102 126

Change in working capital (21) (114)

Operating free cash flow 82 12
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Capital expenditure breakdown 

CHF million 

* Includes customer premises equipment for Sunrise TV 

+49% 
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• Rollout of UMTS/HSPA and preparing sites for LTE readiness 

• About 2’400 sites already swapped as of beginning of May  71% of the network 

• High capacity mobile backhaul program launched with first sites connected via fiber in April 2013 

 CHF 270-280 million Capex investments expected in 2013 
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Q1’12 

22

12

5 0

39

Q1’13 Landline 
investments* 

IT investments Mobile 
investments 

Other 
investments 



Cash and cash equivalent bridge 2012 

CHF million 
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Strong cash inflow of CHF 53.1 million in Q1’13 compared to cash outflow of CHF -37.0 million in Q1’12 mainly 
driven by net working capital and tax improvements 

 

+134

+171

-21 

Cash balance 
2012 

Cash balance 
Q1’13 

+224 

Net interest 

0 

Capex 

-39 

Change in NWC 

-21 

Cash flow before 
NWC, Capex and 

interests 

PIK repayment 
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Net debt and leverage ratio 
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Net Debt Mar 31, 2013 Dec 31, 2012

CHF million

Senior Secured Notes 752 749

Senior Secured Notes issued July 2012 522 521

Floating Rate Notes issued July 2012 378 377

Senior Unsecured Notes 683 680

Total cash-pay borrowings 1) 2'335 2'327

Fair value of cross currency swaps 129 136

Financial lease 39 40

Total debt 2'503 2'503

Cash & Cash Equivalents (224) (171)

Net debt 2'278 2'332

Net debt / EBITDA 3.7x 3.8x

Senior PIK Toggle Notes 635 0

MCIG 2) net debt /EBITDA 4.8x 3.8x

Net Income Basket generated 
3) 14.6 21.4

1) Exclusive capitalized debt issuance cost 

2) Mobile Challenger Intermediate Group S.A. 

3) After final PIK repayment of CHF 20.5 million in February 2013 
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Update on operations 
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New launches first half of 2013 
Strong proposition on data and convergence 

Everywhere connected 

Value-for-Money 

Easy to understand 

Relevant services 

Sunrise Vorteil 
“Even better value if 

combined” 

New Postpaid Portfolio 
to be launched May 2013 

Sunrise TV Basic 
launched April 2013 

New Internet Portfolio 
launched Feb. 2013 
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Sunrise NOW 
Sunrise’s new mobile postpaid portfolio 
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The smart phone rate plan („Das Smartphone-Abo“) 
• Calls and text messages to all networks always included - data as needed  
• Data differentiation by volume - always with high-speed Internet 
• Easy choice of four packet sizes - simplicity 

 
LTE speed without additional costs 

• Maximum 4G LTE speed in all Sunrise NOW plans, starting from  
CHF 19.-/month 

• Launch promotion for Sunrise NOW relax/max – No data limitation for a lifetime 
 

Customization according to customer wants & needs 
• Entertainment: Music unlimited flat rate (Sunrise music by JUKE) or Mobile TV 
• Smart phone insurance: Complete protection in case of damage and theft 
• Roaming: Cheaper calls and SMS from abroad, starting from only CHF 0.49/call 

or SMS 
• International: Cheaper international calls starting from only CHF 0.10/minute 
• Multi-card: Included data volume on multiple devices, perfect for tablet use 

  
Additional benefits with „Sunrise Vorteil” 

• Up to CHF 25.-/month discount for combining Sunrise NOW + Sunrise TV or 
Internet 

Sunrise NOW 
Tangible benefits for mobile customers 
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Sunrise NOW 
Four compelling mobile rate plans - always at full speed  

start 

50 Minutes 

classic 

Calls,  
SMS/MMS 
unlimited 

relax 

max 

SMS/MMS 
unlimited 

High 
Speed 
Internet 
up to 100 MBit/s 

Calls, 
SMS/MMS 
to all Swiss 
networks 

Data 
package 
250 MB 

Data 
package 
500 MB 

Data 
flatrate1)  
full speed 

Cheaper 
w/o Smartphone 

Smartphone 
included 

55.- 

69.- 

110.- 

129.- 

75.- 

89.- 

19.- 

29.- 

Data 
flatrate1) 
full speed 

Calls,  
SMS/MMS 
unlimited 

Calls,  
SMS/MMS 
unlimited 

International 
calls and 
roaming 
volumes 
included2) 

Everywhere best connected 

high speed internet 

in every rate plan included 

Value for money 

from CHF 29 including new 

smartphone 

Easy to understand 

only four rate plans 

Relevant Services 

unlimited Voice/SMS 

to any network 

1) Full speed 5GB; 2) Unlimited calls/SMS to 15 European-countries, USA/Canada; 100 Min/SMS/MB from abroad 
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Sunrise Internet Everywhere 
Sunrise’s new Internet portfolio 
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Sunrise Internet Everywhere  
Mobile internet included in all tariffs and attractive TV option 

Everywhere connected 

“Internet everywhere“ - 

unlimited mobile internet in 

all wireline bundles 

Value for money 

competitive rates for fixed 

telephony 

Easy to understand 

clear tariff logic around 

delivered speed and TV 

Relevant Services 

„Sunrise TV basic” - the 

smart alternative to analogue 

cable TV 
1) max. effort  2) Recording, Live Pause, ComeBack TV only with Sunrise TV sets start and comfort. 

Internet at 
home1) 

Calls 

Price p.m. 

Internet 
on the go1)  

Wlan Router 

basic 

6 Rp 
/Min. 

start 

comfort 

35 Rp 
/Min. 

5 Mbps 
Download 

0.5 Mbps 
Upload 

15 Mbps 
Download 

1 Mbps 
Upload 

 

30 Mbps 
Download 

3 Mbps 
Upload 

 
 

75.- 95.- 55.- 

1 Mbps 1 Mbps 7.2 Mbps 

6 Rp 
/Min. 

35 Rp 
/Min. 

unlimited 

35 Rp 
/Min. 

   

Sunrise 
TV basic2) 

HD 
Channels 

  Swiss Fixed Net 

  Swiss Mobile Net 

Activation 
Fee  

Radio 
Channels 

TV 
Channels 

 TV-Box 

optionally + 

> 60 

up to 
24 

> 70 

149.- 
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Price p.m. 
with mobile 
subscription 

60.- 80.- 40.- 
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Questions & answers 
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Thank you 
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Disclaimer 

This presentation and any materials distributed in connection herewith (together, the “Presentation”) do not constitute or 
form a part of, and should not be construed as, an offer for sale or subscription of or solicitation of any offer to purchase or 
subscribe for any securities, and neither this Presentation nor anything contained herein shall form the basis of, or be relied 
upon in connection with, or act as an inducement to enter into, any contract or commitment whatsoever. 

The information contained in this Presentation has not been independently verified and no representation or warranty, 
express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness, 
reasonableness or correctness of the information or opinions contained herein. None of Sunrise Communications Holdings 
S.A., its subsidiaries or any of their respective employees, advisers, representatives or affiliates shall have any liability 
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or 
otherwise arising in connection with this Presentation. The information contained in this Presentation is provided as at the 
date of this Presentation and is subject to change without notice. 

Statements made in this Presentation may include forward-looking statements. These statements may be identified by the 
fact that they use words such as “anticipate”, “estimate”, “should”, “expect”, “guidance”, “project”, “intend”, “plan”, 
“believe”, and/or other words and terms of similar meaning in connection with, among other things, any discussion of 
results of operations, financial condition, liquidity, prospects, growth, strategies or developments in the industry in which we 
operate. Such statements are based on management’s current intentions, expectations or beliefs and involve inherent risks, 
assumptions and uncertainties, including factors that could delay, divert or change any of them. Forward-looking statements 
contained in this Presentation regarding trends or current activities should not be taken as a representation that such trends 
or activities will continue in the future. Actual outcomes, results and other future events may differ materially from those 
expressed or implied by the statements contained herein. Such differences may adversely affect the outcome and financial 
effects of the plans and events described herein and may result from, among other things, changes in economic, business, 
competitive, technological, strategic or regulatory factors and other factors affecting the business and operations of the 
company. Neither Sunrise Communications Holdings S.A. nor any of its affiliates is under any obligation, and each such 
entity expressly disclaims any such obligation, to update, revise or amend any forward-looking statements, whether as a 
result of new information, future events or otherwise. You should not place undue reliance on any such forward-looking 
statements, which speak only as of the date of this Presentation. 

It should be noted that past performance is not a guide to future performance. Please also note that interim results are not 
necessarily indicative of full-year results. 
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