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The Agribusiness Task Force was established to 
answer the question: how can the private sector 
help accelerate the scale-up of regenerative 
farming worldwide?

In 2022 and 2023, we have worked together to 
identify the barriers and the Levers to mainstream 
regenerative farming. This informed the 
development of our "waves of actions" approach 
to scale up regenerative farming. 

The first wave takes place within individual food 
and agriculture companies by setting targets 
and developing programmes for regenerative 
agriculture; the second wave unlocks the 
collaboration among food and agriculture 
companies with shared suppliers; and the 
third wave aims to deliver cross industry scale 
by engaging additional actors, such as banks, 
governments, asset managers, philanthropy and 
insurance, in order to make regenerative farming 
the new “business as usual”.

In 2022, we produced an Action Plan that 
highlighted the need to make regenerative farming 
a 'no-brainer' for farmers. It identified what each 
sector within the value chain should do to achieve 
this, and highlighted the 'Big Five' issues that 
needed solving to enable regenerative agriculture 
to become mainstream.

In 2023, we focused our energy on resolving these 
issues through cross-sector workstreams. This 
"Levers for Implementation" publication outlines 
our findings and provides a roadmap for what 
needs to be done to address the 'Big Five' issues 
and accelerate the transition to regenerative 
farming. 

We have called this publication "Levers for 
Implementation" because that’s exactly what we 
intend to do next – to use these Levers to put our 
findings into practice. 

Throughout 2023, the Task Force met for 
several working sessions which included additional 
representatives from across the value chain such 
as financial institutions, food manufacturers, and 
farmer organisations. Building on the work done to 
map the 'Big Five', we identified four key Levers to 
overcome these issues, and developed a Blueprint 
for showcasing what these Levers could provide 
farmers with in reality.

Understanding the four Levers and bringing the 
Blueprint for Implementation to life will enable us 
to drive change within our own businesses and 
collaborate where we share local supply chains.

We have entered the first wave of actions, applying 
insights from the Task Force to existing farming 
programmes. Our aim is to take our actions to the 
next level as we enter the second wave by working 
together and to deliver scale and pace in wave 
three, through cross-industry collaboration. This is 
critical to drive the systemic transformation needed 
to make regenerative farming mainstream. 

Our aim with this publication is to build a 
conclusive base to catalyse this third wave, as we 
demonstrate through cross-sector collaboration 
where transformation is possible and where actions 
can be scaled. 

The need to do so is urgent. We have five harvests 
left until 2030, that is one harvest per year to work 
with farmers to change. In this publication, the 
Task Force is excited to present its Blueprint for 
Implementation, which has the potential to unlock 
many of the sticking points that have prevented 
regenerative farming from scaling faster. We look 
forward to putting this Blueprint into practice and 
sharing our learnings as we go, to inspire and 
support others to act too.
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WHAT WAS DONE

The Agribusiness Task Force met on 
numerous occasions throughout the 
year, together with other stakeholders 
and members of the value chain 
such as financial institutions, 
food manufacturers, and farmer 
organisations.

WHAT THIS IS

The output of these many working 
sessions is this "Levers for 
Implementation" publication. It 
comprises four Levers that will catalyse 
change around funding and de-risking 
the transition, enabled by common 
metrics, together with a Blueprint 
for Implementation that combines 
these Levers and gives practical 
implementation guidance. 

THE GOAL IS FOR FOOD BUSINESSES 
TO COLLABORATE WITH FARMERS IN 

THIS SYSTEMIC TRANSFORMATION 
OF THE AGRICULTURE INDUSTRY IN 
ORDER TO ENSURE THAT FARMERS 

ARE EMPOWERED TO CHOOSE THEIR 
TRANSITION PATH AT THE LOCAL 

LEVEL. 

EXECUTIVE SUMMARY
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The four Levers, and key findings within each are as follows: 

FUNDING, DE-RISKING,  
AND NEW SOURCING  

MODELS

A

PRIORITY COMMON  
METRICS FOR 

ENVIRONMENTAL OUTCOMES

B

GOVERNMENT POLICY 
REQUIREMENTS TO REWARD 
FARMERS FOR TRANSITION

C

WAYS TO  
MAKE ENVIRONMENTAL 

OUTCOMES PAY

D

THE FOUR 
LEVERS

Sharing risk and cost across the 
value chain relies on developing new 
sourcing models as well as extensive 
collaboration between farmers, food 
businesses and the finance sector.  

The Agribusiness Task Force developed 
a priority funding, de-risking, and 
sourcing model which comprises 
an overview of the ingredients 
(such as blended finance, technical 
assistance, loans, offtake agreement, 
price premium) that stakeholders can 
provide to transitioning farmers. How 
these ingredients are put together will 
depend on local context and should be 
trialed during implementation.

A set of common metrics will underpin 
scaling the transition to regenerative 
agriculture. The Agribusiness Task 
Force identified five metrics that 
are widely applicable, practical and 
meaningful in measuring the transition; 
these aim to provide a minimum 
indicator for each of the natural 
elements (climate, soil, biodiversity, 
water and nitrogen).

Coordinated monetisation of these 
metrics across the value system can 
enhance farmer profitability as well as 
improving environmental outcomes.

The transition to regenerative 
agriculture could be worth (USD) 
$1.2 trillion to the global economy by 
2030; governments must seize this 
opportunity by investing and creating 
the right enabling environment to 
support the transition. 

There are six common principles 
which should underpin regenerative 
agriculture policy initiatives, and 
the Task Force identified 10 policy 
approaches and solutions to be 
considered by governments, that 
were developed based on the 
aforementioned six principles.

Government policies supporting the 
transition can weave the different 
Levers together; farmer-centric 
policies can positively influence the 
development of financing, income 
streams and use of common metrics.

Ecosystem Services Markets (ESM) hold 
enormous potential to catalyse finance 
for the transition to regenerative 
agriculture. 

ESM represent a potential additional 
income stream for farmers but are still 
at an early stage and need to be further 
explored.

Both high integrity carbon offsets and 
Scope 3 value chain reductions have 
shown promise to support growers.

Finding ways to combine these two 
potential revenue streams would offer 
farmers additional options to monetise 
their efforts.
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Through the Agribusiness Task Force's work, the interconnections between each 
of the Levers have become clear, which has led the Task Force to create a Blueprint 
for Implementation for what the Levers could provide in practice to farmers.

THE 
BLUEPRINT

Figure 2: The importance of diversifying the risk and cost beyond the farmer

COST AND RISK

FARMER

Food Businesses

Banks

Insurance

Philanthropy

Ecosystem Services Buyers

Development Finance

Asset Managers / Owners

Government

• Farmers' menu of options 
constitutes a de-risking package 
that shares risk with other 
stakeholders and puts the farmer 
more in control. 

• It also reduces the complexity 
of accessing incentives and 
support to transition by aligning 
and coordinating requirements 
across a range of actors (e.g. food 
businesses, banks, government).

Figure 1: Farmers' menu of options

For the farming transition to happen at scale, financial mechanisms must 
shift cost and risk of the transition away from the farmer. As the Levers are 

implemented, they should provide farmers with: 

• The following menu of options* 
to choose from by an exisiting 
business relationship e.g. food 
business / bank.

• All options require the same farm 
practices and measurement and 
data reporting process.

FARMER

Financial incentives

• Price premiums from new and existing food 
businesses

• Access to capital

• Lower cost of capital

• Tailored repayment schedules

• Payments for other ecosystem services

• Direct payment for practice change from 
downstream customers and / or government 
incentives

Peer-to-peer support

• Demonstration farm visits

• Facilitated peer networking (online / in person)

• Case study sharing 
 
 
 
 
 
*illustrative list, not comprehensive

Technical support

• Transition planning advice

• Transition implementation advice e.g. 
agronomy

• Benchmarking

• Advice to access government funding

• Funding application support

• Baseline surveys e.g. soil testing

• Data collection and reporting support

De-risking mechanisms

• Long term shared-value partnerships

• Crop warranty

• Yield protection

• Revenue protection

• Carbon credit insurance

• Reduced insurance premiums
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The Agribusiness Task Force entered the second 
wave of action as members developed this 
publication and started to engage in cross-sector 
collaboration to implement the Blueprint.

Building on the work done during the first wave 
of action at the individual food and agriculture 
company level of setting targets and developing 
programmes for regenerative agriculture, members 
have unlocked a second wave of action through 
collaboration. This second wave of action aims to 
bring together the different members of the supply 
chain to work together on scaling regenerative 
farming, and avoid working in siloes.

In 2024, the Task Force’s goal will be to 
provide concrete evidence of the Blueprint 
for Implementation at work by enabling and 
supporting partnerships among the different 
supply chain stakeholders.

WHAT NEXT?
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In 2022, the Task Force identified that some of 
the biggest constraints to scaling regenerative 
farming were economic, knowledge and value 
chain drivers. Most farmers have no incentive 
to change their farming practices without a 
financially supportive business case. 

In 2023, the Task Force has been building on 
the Big Five to understand the Levers within 
each issue that would create change. As the Task 
Force started to work on the issues to uncover 
the Levers, it became apparent that issue three 
(create mechanisms to share the cost of farmers’ 
transitions) and issue five (source differently to 
share cost across value chains) were so closely 
linked that the Task Force has brought these 

elements together to form a Lever (A) on risk and 
cost sharing across multiple stakeholders. The 
central issue, common metrics, underpins all of  
the issues and solving this will facilitate the  
transfer of finances and risk required to scale 
regenerative farming.

Overall, the Task Force concluded that the benefits 
of regenerative agriculture systems need to be 
demonstrated through implementation by farmers, 
with the support of the banks and food businesses. 
Cross-sector collaboration and on-the-ground 
implementation will demonstrate how to accelerate 
change. This necessitates developing projects in 
specific locations that effectively combine global 
ambition with pragmatic action. 

FOUR LEVERS FOR 
IMPLEMENTATION

Lever A 
Funding, de-risking, and 
new sourcing models

Lever C 

Government policy 
requirements to reward 
farmers for transition

Lever B 

Priority common metrics for 
environmental outcomes

5. Source differently 
to share cost across 

value chains

4. Ensure government 
policy rewards 

farmers for transition

3. Create mechanisms  
to share the cost of 
farmers' transitions

2. Build farmers' income 
from environmental 

outcomes

1. Agree on 
common metrics 
for environmental 

outcomes

Figure 3: How the Big Five issues generated four Levers to create change

The Big Five The Four Levers

Lever D 

Ways to make 
environmental  
outcomes pay
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WHAT WAS 
EXPLORED WITHIN 
THE FOUR LEVERS

FUNDING, DE-RISKING,  
AND NEW SOURCING  

MODELS

A

PRIORITY COMMON  
METRICS FOR 

ENVIRONMENTAL OUTCOMES

B

GOVERNMENT POLICY 
REQUIREMENTS TO REWARD 
FARMERS FOR TRANSITION

C

WAYS TO  
MAKE ENVIRONMENTAL 

OUTCOMES PAY

D

• The Agribusiness Task Force 
consulted a wide group consisting 
of food businesses, banks, insurers, 
government, philanthropies, 
and asset managers to develop 
illustrative financing and de-risking 
mechanisms 

• The Agribusiness Task Force 
explored why it believes the 
models are scalable and who 
plays what role in successful 
implementation

• The Agribusiness Task Force 
identified a set of common metrics 
to support the financing and de-
risking mechanisms, in alignment 
with wider harmonisation efforts in 
this space 

• The Agribusiness Task Force 
established how to approach 
selecting and applying aligned 
metrics in implementing the 
Task Force's Blueprint for 
Implementation

• The Agribusiness Task Force 
identified what the private sector 
needs governments to do to create 
a supportive policy environment 

• The Agribusiness Task Force 
created links to tools to support 
advocacy work by companies

• The Agribusiness Task Force 
explored how to maximise the 
chances of successfully unlocking 
income from ecosystem services

• The Agribusiness Task Force 
consulted widely with academics, 
scientists, ESM experts and farmers 
to understand the potential for 
ESM to provide additional, catalytic 
finance for farmers
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• Sharing risk and cost across 
the value chain relies on 
developing new sourcing 
models as well as extensive 
collaboration between food 
businesses, the finance 
sector and other actors 
to develop a package of 
financial incentives, technical 
assistance and cultural 
support for farmers. 
 
 
 
 
 

• Collaboration between 
farmers and food businesses 
is critical as it will build 
confidence for financial 
institutions. This will 
encourage them to invest 
in regenerative agriculture 
initiatives and develop 
products to support both 
farmers and food businesses, 
unlocking new income 
streams and de-risking 
mechanisms. 
 
 
 
 

• The Task Force developed a 
priority funding, de-risking, 
and sourcing model which 
comprises an overview of 
the ingredients (such as 
blended finance, technical 
assistance, loans, offtake 
agreement, price premium) 
that stakeholders can provide 
to transitioning farmers. 
How these ingredients are 
put together will depend 
on local context and 
should be trialled during 
implementation.FUNDING, DE-RISKING,  

AND NEW SOURCING  
MODELS

LEVER A

KEY FINDINGS

In 2022, the Agribusiness Task Force 
identified two key areas that were 
critical to making regenerative farming 
a 'no-brainer' for farmers. First, the 
Task Force would need to find ways 
to share the cost and risk of transition 
with other players in the value chain, 
away from the farmer. Second, food 
businesses would need to develop 
new sourcing models and share costs 
of implementation; sourcing models 
would need to align with the context 
and landscape specific to each farmer. 
It quickly became clear that these two 

FOCUS  
FOR 2023

areas are closely interlinked and so 
the Task Force has addressed them 
together in its work in 2023. To do 
so the Task Force brought together a 
group of major food businesses with 
ambitions for regenerative farming with 
financial institutions from the insurance, 
banking and asset management 
sectors. The Task Force's goal was to 
identify new financing mechanisms 
and to understand how these could be 
unlocked through different sourcing 
approaches.
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The Task Force identified that the key to scaling and sustaining 
regenerative agriculture is to make it a 'no-brainer' business 
decision for the farmer. The way to achieve this is to shift the 
cost and risk away from the farmer and share it amongst other 
players who stand to benefit. A collective effort by multiple 
stakeholders is therefore required.

Some large food businesses are investing heavily in 
programmes to support regenerative agriculture, but these 
programmes are not affordable and therefore can’t be 
adopted at scale by smaller food businesses without support, 
investment, and de-risking from the finance sector. Food 
businesses that have already invested are clear on what 
support farmers need to transition: a mixture of financial 
incentives, technical support and peer-to-peer support 
delivered in a context-specific way that works for the local 
climate, culture, farming system and policy environment.

The focus needs to be on developing a model to fund 
and de-risk the cost of delivering that package of 
support at scale.

Five Key Principles identified for a finance 
model to shift the risk away from farmers

FINDINGS  
IN DETAIL

The Task Force built a list of key principles 
to which any proposed financing model 
must adhere, it gathered a set of key 
insights to guide its decision-making and 
evaluated a range of financial mechanisms 
to create a new financial funding,  
de-risking, and sourcing model that  
would work for farmers of all sizes and  
in all regions.

The model needs to:  

1. Reward and reduce the risks and 
complexity involved for farmers 
in transitioning to farming 
systems which deliver for climate, 
nature and people

 
2. Include co-investment from food 

companies, retail, insurance, 
banks, private investment, 
philanthropy and other private 
sector ecosystem services 
beneficiaries, in addition to 
support from governments and 
development agencies

3. Accelerate the ability of farmers 
to create commercial gains and 
for those deploying commercial 
capital to receive returns on their 
investment in the long term

4. Be underpinned by common, 
simple, credible and practical 
on-farm metrics to measure and 
report impact

5. Help shift the balance of  
financial advantage away from  
the predominant extractive 
models, towards genuinely 
regenerative production systems 
by de-risking and making these 
systems a commercial 'no-
brainer' for the farmer

Figure 4: The importance of diversifying the risk and cost beyond the farmer

COST AND RISK

FARMER

Food Businesses

Banks

Insurance

Philanthropy

Ecosystem Services Buyers

Development Finance

Asset Managers / Owners

Government

• Farmers' menu of options 
constitutes a de-risking package 
that shares risk with other 
stakeholders and puts the farmer 
more in control. 

• It also reduces the complexity 
of accessing incentives and 
support to transition by aligning 
and coordinating requirements 
across a range of actors (e.g. food 
businesses, banks, government).
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Throughout the consultation process, 
led by the Task Force and including 
representatives from banking, insurance 
and asset management, the Task Force 
uncovered and were guided by the 
following insights:

Insights for creating such a model

SYSTEMIC TRANSFORMATION 
IS NEEDED

No single sector can achieve scale 
alone; there is a need for an end-to-end 
financing solution and business system 
transformation throughout the value 
chain.

FOOD BUSINESSES ARE  
BEST POSITIONED TO  
KICK-START CHANGE

The food businesses have the greatest 
leverage with farmers and with most 
other value chain actors and are the 
most strongly motivated to act. These 
organisations are, therefore, in the best 
position to initiate and drive the change, 
and many are doing so. However, these 
organisations need support to scale: the 
actions of the companies alone won’t 
reach the scale needed. 

FINANCIAL INCENTIVES  
ALONE AREN’T THE ANSWER

There is no silver bullet, farmers need a 
package of support including technical 
advice and peer-to-peer learning, along 
with financial incentives. They don't 
want, and in many cases can't afford, 
more debt so risk sharing is critical.

LOCAL CONTEXT IS KEY

The right solution is highly localised 
based on geography, climate, culture 
etc. Any model needs to be adaptable 
to local context and will require boots on 
the ground to implement it.

DATA CAN UNLOCK NEW 
FINANCING PRODUCTS 

Data on transition profitability impact 
is needed to develop new financial 
products but will take years to gather 
and is very context specific. We need to 
find ways to fast track this process.

RISK MODELLING 
APPROACHES NEED  
TO CHANGE

The long term risks of inaction 
threatening the resilience of the 
food system need to be factored into 
the business case for investing in 
transition now. Long term shared-value 
partnerships¹ and transition support 
packages from food businesses should 
lower the risk profile of a farmer 
transitioning to regenerative farming.

CATALYTIC FINANCE  
IS NEEDED

Progressive food businesses will drive 
the change but catalytic finance is 
needed to develop models and build 
the data that will enable scale to be 
achieved.

ALIGNMENT ON 
ENVIRONMENTAL  
OUTCOME METRICS IS KEY

To function effectively, a cross-sector 
collaborative model will require an 
aligned way of quantifying the benefits 
of a regenerative system.

SUPPORTIVE GOVERNMENT 
POLICY IS NEEDED 

There is much that government can do 
to develop and implement effective, 
outcomes-based, location-specific, and 
farmer-centric policies to incentivise the 
transition to regenerative farming.

FARMERS MUST HAVE 
AGENCY AND TRUST

Farmers must be able to choose the 
transition path that’s right for them and 
the support they need. They are most 
likely to respond positively to a trusted 
partner.
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There are multiple financing models 
that different actors, including food 
businesses and financial sectors, 
can collectively deploy to enable 
regenerative agriculture practices  
at scale.

The Task Force recognises there is 
an important role for governments 
in supporting any financing model, 
such as establishing grants, cost-share 
programmes, easements, low-cost loans, 
and emergency or disaster backstops 
as incentive mechanisms. Governments 
can also play a role in creating the right 
enabling conditions and can deliver an 
optional government backed guarantee 
to provide the financial support for 
farmers which would provide banks 
with more confidence to lend. The 
mechanisms outlined in Figure 5 do not 

include potential government action, in 
recognition that favourable government 
action must serve as an accelerant – not 
requirement – of regenerative adoption.

The Task Force reviewed combinations 
of financial incentive mechanisms to 
explore different potential models that 
bring together actors from corporates, 
banks, investment, insurance and 
philanthropy. Because the long-term 
vision is for regenerative agriculture 
financing to become business as usual, 
the Task Force expects that catalytic 
capital from corporates, impact 
investors, and philanthropies will play 
a role in the short-term to accelerate 
change, and should be part of  
longer term packages to enable  
system change.

The most promising model that the Task 
Force identified (see Figure 7 on page 
28) combines:

• commercial capital from banks 
offered at preferential rates

• catalytic capital from asset 
managers that provides credit 
enhancement to the commercial 
lenders through a first loss 
absorption mechanism, or the 
guarantee of a potential price 
premium from food businesses 
directly to the farmers or via 
commodity traders (depending on 
business model)

• commitment from corporates 
(food businesses, food processors, 
traders) to source the sustainable 
commodities through offtake 
agreements 

• crop insurance from insurance 
companies that de-risks farmers

• philanthropic support for technical 
assistance that can also be provided 
by the food businesses

Figure 5: Overview of the actors involved in the different potential funding mechanisms

Philanthropies

Frequently plays a role Sometimes can play a role

Mechanism

Long Term  
Offtake 
agreements

Corporates Banks Impact 
Investors

Insurers Philanthropies

Offtake 
Premium

Preferential  
Loan Terms

Preferential 
Insurance 
Premium Terms

Environmental 
Markets

Catalytic 
Capital

Technical 
Assistance

MRV 
Technology
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No single actor can solve this alone. The graphic 
below shows the roles each member of the value 
chain needs to play.  
 
 

Farmers will choose regenerative farming 
because of compelling package of incentives and 
support. Farmer groups can help with finding 
willing farmers; they also have a role to play in 
policy advocacy.

Provide catalytic finance to enable each sector 
to play the role required of them.

DEVELOPMENT FINANCE

Engage and partner with banks, insurers and 
government to channel funds from asset 

owners to help take risk away from the farmer 
during the transition. Asset managers can play 
a stewardship role and push food businesses 

to provide farmers with incentives for 
regenerative farming (i.e. offtake agreement, 

technical assistance, price premium).

ASSET MANAGERS / OWNERS

On the supply chain side, they create demand 
for products from regenerative farming, 

initiate cross-sector collaboration, and put 
in place shared value partnerships. They can 
also provide technologies and innovations to 
de-risk the transition. On the consumer facing 

side, they can also participate in educating 
consumers and creating demand for products 

sourced from regenerative farms.

FOOD BUSINESSES

Implement economic, regulatory and 
educational policies that encourage the 

transition to regenerative farming.

GOVERNMENT

Reward farmers and food businesses with 
preferential lending terms for transitioning 

to regenerative agriculture, advise on how to 
transition profitably, and collaborate with other 
sectors to open up new income streams. Banks 
are looking to invest in the transition; some are 

keen to explore new products such as ESM.

BANKS

Provide risk mitigation products for farmers 
and all sectors investing in the transition.

INSURANCE

Provide catalytic finance to enable financing  
to farmers.

PHILANTHROPY
Create mechanisms to pay for the benefits 

provided by regenerative farming such 
as carbon, biodiversity and water quality / 

retention.

ECOSYSTEM SERVICES BUYERS

COLLABORATIVE  
ACTION IS CRITICAL

Figure 6: Illustration of cross-sector collaboration among farming supply chain stakeholders

DEVELOPMENT 
FINANCE

GOVERNMENT

ASSET MANAGERS / 
OWNERS

BANKS

PHILANTHROPY

ECOSYSYTEM 
SERVICES BUYERS

FOOD BUSINESSES

INSURANCE
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This combination of financing is novel 
and has not yet been implemented at 
scale. It would provide farmers with 
funding to cover three key requirements:

• Working Capital: labour, soil 
amendments, seeds 

• Capital Expenditure: new 
equipment, irrigation system

• Carbon / Nature Markets Access: 
Monitoring, Reporting, and 
Verification (MRV), project feasibility 
and implementation

The financing model must be 
implemented in such a way as to align 
with other Levers, as follows: 

• Metrics Lever (B): alignment on the 
practices required of the farmer, 
outcomes to be measured and 
ideally also the data reporting 
process. 

• Government Policy Lever (C): 
wherever possible, measures should 
leverage available government 
support and align with farmers’ 
policy requirements, ensuring they 
complement support available and 
don’t act against it.

Catalytic capital

Concessional 
and / or 

philanthropic 
capital

Government 
guarantee

 

Insurance

Unlocking preferential rates

Preferential rates

Offtake agreement
Price premium

De-risking
Technical assistance

The Agribusiness Task Force illustrative
cross-sector financing model is an
overview of the 'ingredients' (i.e.
blended finance, de-risking, technical 
assistance, loans, offtake agreement,
price premium) that the different
stakeholders can provide transitioning
farmers with. How those ingredients
are put together to help farmers
transition will depend on the local
context, and different combinations
should be tested during the 
implementation phase.

Figure 7: The Agribusiness Task Force illustrative cross-sector financing model

This promising new model has the 
potential to unlock the financing 
needed to deliver a range of 
different financial incentives and de-
risking mechanisms; it can be flexed 
to address the needs of Commercial 
Contract Growers, Mid-large Family 
Farms and Smallholders, in different 
regions across the world, according 
to context.
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BANKS

FOOD BUSINESSES

• Working Capital (labour, 
soil amendments, seeds)

• Capital Expenditure 
(equipment, irrigation)

• Carbon / Nature Markets 
Access (MRV, feasibility 
and implementation)

FARMERS

BLENDED FINANCE
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• A set of common metrics will 
underpin scaling the transition to 
regenerative agriculture. The Task 
Force identified five metrics that 
are common, simple, credible and 
practical in measuring the transition 
to regenerative agriculture on 
farms; which are also aligned with 
the metrics from the Sustainable 
Agriculture Initiative (SAI) Platform². 
Importantly, these metrics are either 
proven or have short-term potential 
to support financial flows to farmers. 
These metrics aim to provide a 
minimum indicator for each of 
the natural elements (climate, soil, 
biodiversity, water and nitrogen).

• Coordinated monetisation of  
these metrics across the value 
system can enhance farmer 
profitability as well as improving 
environmental outcomes.

• By using business playbooks  
and selecting from a range of 
potential financing mechanisms, 
food systems actors can take rapid 
action in a diversity of specific 
agricultural contexts.3

PRIORITY COMMON  
METRICS FOR  

ENVIRONMENTAL OUTCOMES

LEVER B

KEY FINDINGS
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In 2022, the Task Force identified that a 
lack of priority metrics for regenerative 
agriculture meant:

• it is difficult for companies to make 
decisions about cost and risk sharing 
across the value chain;

• farmers are asked to report different 
metrics to multiple customers and 
stakeholders;

• it is challenging to compare 
commitments or progress across 
farms, crops and geographies.

In 2023, the Task Force, therefore, 
focused on working with other key 
initiatives in this space to identify an initial 
set of common, simple, credible and 
practical metrics so that farmers can share 
the same data with multiple stakeholders 
(e.g. customers, government, certification 
schemes) and, importantly, monetise 
their actions, unlocking new sources of 
investment, funding and risk sharing.

FOCUS  
FOR 2023

Recognising that other organisations 
are working on harmonising metrics 
for the whole farming systems, 
including the agronomic aspects 
of implementing these metrics, the 
Task Force focused on vetting the 
business viability and financing 
mechanisms for each. It is important 
to note that these priority metrics for 
regenerative agriculture are not the 
only metrics, nor even necessarily 
the most important. Regenerative 
agriculture is a holistic, context-specific 
approach. This work was, therefore, 
completed in collaboration with 

frameworks and organisations such 
as the Global Farm Metric and OP2B, 
who are working together with others 
to develop a holistic set of common, 
simple, credible and practical metrics 
which can be used to understand the 
sustainability of the whole farming 
system. The aim of this group in 
identifying a ‘core’ or ‘common’ set 
of metrics is to specifically focus on a 
farmer-centric approach of simplifying 
and monetising actions and impacts 
that make sense across a wide variety 
of agricultural ecosystems.The Task Force researched 200+ 

agricultural metrics to find an 
appropriate set: metrics that sat in the 
middle of a Venn diagram of existing 
regenerative agriculture frameworks 
and that several companies (with 
collective revenues in the billions) 
already agreed on. It decided to 
align with the metrics that align with 
the SAI Platform, which have been 
selected based on importance, ease 
of deployment, current usage, ease 
of monetisation and breadth of 
applicability:

• Greenhouse gas (GHG) Emissions 
Factor (MTCO2eq / unit of 
production);   

• Soil Organic Carbon (SOC / area);   

• Percentage natural / restored  
habitat in agricultural land (% / 
area);   

• Blue water withdrawal (m³ / unit of 
production);   

• Nitrogen Use Efficiency (NUE) NITROGEN USE  

GHG EMISSIONS  
FACTOR

SOIL ORGANIC  
CARBON

BLUE WATER  
WITHDRAWAL

% NATURAL / RESTORED  
HABITAT IN  

AGRICULTURAL LAND
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Note – these look to align with OP2B, Regen10, Global Farm Metric and SAI Platform

Figure 8: The identification process of the five common metrics for regenerative agriculture

COMMON METRICS 
FOR REGENERATIVE 
AGRICULTURE

Agreed Minimum Viable 
Product set of metrics to 
focus research and learning 
for 2023*

*These metrics were selected in alignment with the SAI Platform for broad 
application, however they may change over time if necessary.

Screened 
to prioritise 

outcomes over 
practices + 

general viability

Ranked by ease 
of monetisation, 
current usage, 

and geographic 
applicability

200+ diverse 
agriculture 

Metrics used by 
industry

15 High Potential 
Metrics

Five Common 
Metrics for 

Regenerative 
Agriculture

METRICS ALIGNMENT

CLIMATE

SOIL / CLIMATE

BIODIVERSITY

WATER

CLIMATE /
BIODIVERSITY

GHG Emmisions Factor 
 
(MTCO2eq / unit of production)

Soil Organic Carbon 
 
(SOC / area)

Percentage natural / restored 
habitat in agricultural land 
 
(% / area)

Blue water withdrawal 
 
(m³ / unit of production)

Nitrogen Use Efficiency 
 
(NUE)
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Five common metrics
The Agribusiness Task Force selected a set of 
metrics that are environmentally holistic, covering 
climate, soil, water and biodiversity. It could not 
find common, simple, credible and practical 
metrics being used that focused on social 
systems, economic livelihoods, or animal welfare. 
This is a significant gap that needs attention for 
regenerative agriculture to succeed and align 
with, rather than compete against, important non-
environmental impacts. The Task Force remains 
open to suggestions regarding such metrics. 
Three out of five metrics are outcomes-based, 
but in some areas - like biodiversity - the capacity 
to rapidly and accurately measure outcomes at 
farm level has not yet been developed. Here the 
Task Force accepted proxy / indicator metrics, but 
recognises the importance of moving to outcomes-
based measurement over time.

Metric-by-metric assessments  
and guidance

There is significant variability amongst the five 
metrics (summarised in figure 9) in terms of:

• Ease of Measurement: Maturity of technology 
and labour / expertise

• Affordability: Initial investment and expected 
return on investment for farmers

• Accessibility: Ease of understanding and 
educational resources available

• Applicability: Across different geographies, 
climates and crop / agriculture types

From a financial mechanisms perspective, the two 

FINDINGS IN 
DETAIL

metrics with the greatest potential (GHG emissions 
factors and soil organic carbon) have some 
significant hurdles to overcome around ease and 
affordability of measurement.

A currently under-utilised metric is percentage 
of natural / restored habitat as a proxy for 
biodiversity: it ranks well across all factors and will 
receive increased attention given the recent EU 
Nature Restoration Law and the onset of voluntary 
frameworks and reporting schemes like Science 
Based Targets Network (SBTN)4 and Taskforce on 
Nature-related Financial Disclosures (TNFD)5. It 
must, however, be considered alongside overall 
farm purpose and productivity. 

Impact Area
Agribusiness 

Task Force 
Metric

Ease of 
Measurement Affordability Accessibility Applicability

Maturity of 
technology 
and labour / 
expertise

GHG Emmisions 
Factor 
 
(MTCO2eq / unit 
of production)

Medium Medium Medium Medium

Low Low High High

High High High High

High Medium Medium High

Medium Medium Medium High

Soil Organic 
Carbon 
 
(SOC / area)

Percentage 
natural / 
restored habitat 
in agricultural 
land 
 
(% / area)

Blue water 
withdrawal 
 
(m3 / unit of 
production)

Nitrogen Use 
Efficiency 
 
(NUE)

Initial 
investment 
and expected 
returns

Easy to 
understand, 
integration 
into existing 
farming 
practices / 
infrastructure, 
education 
/ training 
available

Across 
different 
geographies, 
climates 
and crop / 
agriculture 
types

Climate

Soil / Climate

Biodiversity

Figure 9: Considerations (for farmers and businesses) for implementation of common metrics

Water

Climate /  
Biodiversity

T
H

E
 S

U
S

T
A

IN
A

B
L

E
 M

A
R

K
E

T
S

 IN
IT

IA
T

IV
E

 
A

G
R

IB
U

S
IN

E
S

S
 T

A
S

K
 F

O
R

C
E

36

N
A

M
E

 H
E

R
E

37

B
A

C
K

 T
O

 C
O

N
T

E
N

T
S

>
L

E
V

E
R

 B



loan terms (for example, see recent 
Environmental Defense Fund (EDF) 
Report6 documenting a highly successful 
collaboration with Farmers Business 
Network). 

Overall, the food and agriculture 
industry is relatively immature in its 
experience of providing economic 
benefits to farmers for improved 
environmental and social outcome 
measurement and metrics. And, 
economic benefits alone cannot be 
expected to support rapid and effective 
regenerative agricultural transitions. 
Economic benefits must be combined 
with robust technical, educational 
and social support that is culturally, 
ecologically, and agronomically relevant 
to each agricultural region (which may 
need to be considered at the watershed, 
‘supply shed’ or other level, depending 
on the context).

Finally, the Task Force found the 
standardisation of metrics is valuable but 
should not be at the expense of context. 
It can also be useful to capture yield and 
cost of production data alongside social 
and environmental metrics.

Exploring options for 
financing mechanisms

Having assessed the metrics for ease of 
measurement, affordability, applicability 
and accessibility, the Task Force 
further explored a range of different 
monetisation mechanisms that could 
work for each.

The Task Force evaluated 12 different 
financing mechanisms across 26 
organisations with combined revenues 
of over (USD) $250 billion per year. 
This analysis showed five financial 
mechanisms with consistent potential 
and track-record across the five common 
metrics:

• Public Funding and  
Government Grants 

• Cost Sharing Programmes 

• Payment for Practices 

• Ecosystem Services Markets 
(Payment for Outcomes) 

• Secure / Long-Term Contracts

A number of other mechanisms should 
be closely monitored for potential (price 
premiums based on certifications and 
based on outcomes) and merit further 
research as to their current barriers. 
Some mechanisms are not broadly used 
yet, but hold promise as the industry 
continues to iterate and experiment. 
These include: agricultural subsidies 
(as covered in Lever (C): Government 
policy requirements to reward 
farmers for transition and preferential 
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• The transition to regenerative 
agriculture could be worth (USD) 
$1.2 trillion to the global economy 
by 2030, and can help to deliver  
net zero, improve food security, 
restore ecosystem services and 
ensure the future resilience of  
the supply chains. Governments 
must seize this opportunity by 
investing and creating the right 
enabling environment to support  
the transition.7

 
• The Task Force identified six 

common principles which should 
underpin regenerative agriculture 
policy initiatives to ensure an 
effective, outcomes-based 
approach. Critically, governments 
should consider the right policy mix 
and timing of intervention according 
to local needs and conditions. 
Food businesses should use these 
principles to inform their advocacy 
work, and ensure that governments 
use their convening power to create 
cross-sector collaboration.

• The Task Force identified 10 
policy approaches and solutions 
that food businesses can suggest 
to governments as part of their 
advocacy work, so that a policy 
for regenerative agriculture are 
underpinned by these common 
principles. These span across 
economic, regulatory, and technical 
policy instruments, and include 
financial support, risk management 
programmes, research and 
development (R&D), international 
cooperation, data-sharing, advice, 
training, and technical support. 
Government policies supporting the 
transition can weave the different 
Levers together; farmer-centric 
policies can positively influence the 
development of financing, income 
streams and use of common metrics.

GOVERNMENT POLICY  
REQUIREMENTS TO REWARD  
FARMERS FOR TRANSITION

LEVER C

KEY FINDINGS
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In 2022, the Task Force identified that 
government policy plays a critical role 
in rewarding farmers for transitioning to 
regenerative agriculture. Governments’ 
policies and incentives shape the 
agriculture sector in most countries, 
with significant influence on food 
production. Therefore, it is increasingly 
clear that the widespread adoption 
of regenerative agriculture will not be 

FOCUS  
FOR 2023

FINDINGS  
IN DETAIL

The Agribusiness Task Force has defined six 
common principles and identified 10 policy 
interventions across the food value chain that 
governments can implement, tailored to local 
needs and challenges. Together, these aim to 
form the basis of an effective policy programme  
to encourage the faster adoption of 
regenerative farming. 

reached without the proactive support 
of governments and cross-sectoral 
collaboration. In 2023, the Task Force 
focused on identifying the optimal 
policy framework in terms of common 
principles and recommended policy 
interventions. As Food businesses, we 
also need to encourage governments to 
create policies that support regenerative 
systems.
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The Agribusiness Task Force identified 
six common principles for effective 
policy to support regenerative 
agriculture by establishing a universal, 
outcomes-based approach from 
governments. This should underpin 
the adaptation of specific policy 
solutions according to different political, 
industrial, geographical, and climate 
contexts.

Government support for regenerative 
agriculture should be outcomes-
based and supported by scientific 
methodologies, rather than  
incentivising specific practices, to  
account for the needs of different 
farm types and variety of agricultural 
techniques available. These common 
outcomes include improvements 
in biodiversity, carbon and water 
retention in soils, supporting livelihoods, 
and enhancing farmer resilience.8 

Governments should also support 
research into regenerative agriculture 
indicators to measure outcomes. 

Governments must consider the right 
policy mix for their context, given the 
local nature of regenerative agriculture 
techniques and practices. They should 
ensure that new and existing policy 
initiatives are not working at cross 
purposes, that those creating negative 
externalities are reformed, and that 
policies are consistently updated to 
align with national and international 
sustainability objectives. Coordination 
between different levels and different 
departments of government is also 
essential, to ensure that policy initiatives 
are complementary to one another.

OUTCOMES-BASED SUPPORT CONTEXT-BASED POLICY
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SIX COMMON 
PRINCIPLES FOR 
EFFECTIVE POLICY TO 
SUPPORT REGENERATIVE 
AGRICULTURE

Governments must also consider 
the appropriate timing of policy 
interventions with different types of 
support needed at different points 
in the transition to regenerative 
agriculture, and both short and long-
term support needed. Given the 
potential for farmers to experience a 
lag in profit and yield, there is also a 
need for governments to help make a 
compelling economic case to transition 
by de-risking this for farmers and 
agriculture value chain members and 
incentivising early adopters to continue 
to invest.9 

Governments and corporate coalitions 
should use their convening power to 
bring together industry, farmers and 
producers, international partners and 
organisations, and academia in formal 
structures of collaboration, such as 
working groups and action committees, 
or joint funding arrangements. 
Governments should create platforms 
to enable shared policy learnings and 
undertake analysis to better understand 
any policy gaps.

TIMELY INTERVENTIONS CONVENING POWER

3 4

Domestic policy solutions should be 
equitable, and diverse enough to meet 
the needs of different farm types and 
sizes. This will ensure that risk and value 
are distributed equally across different 
farm types, value chains, and economies. 
International policy initiatives must 
recognise the specific needs and 
circumstances of low and middle-
income countries. 

EQUITABLE AND  
DIVERSE SOLUTIONS

Farm support schemes should be 
targeted, simple, accessible, and farmer 
centric. Any administrative burden 
should be minimised and flexible to 
different points in the year, so that 
farmers can manage this around busy 
periods - for example, schemes should 
not be implemented during harvest 
rotation periods. 

TARGETED, SIMPLE, 
ACCESSIBLE, FARMER-CENTRIC 

SUPPORT SCHEMES
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Looking at existing policy interventions and 
their impact so far, the Agribusiness Task 
Force discovered three areas of policy that are 
particularly important to scaling regenerative 
agriculture globally — economic, regulatory, and 
technical. From these, the Task Force identified 
10 focus areas that should be considered by 
governments when designing a policy approach. 
This list is not exhaustive or universally applicable, 
but by selecting an appropriate mix of policy 
solutions and with coordinated action and bold 
leadership, many countries could accelerate 
adoption of regenerative agriculture and help to 
protect our natural environment.

This will mean using new or existing 
tools and policy mechanisms 
to incentive regimes to reward 
regenerative outcomes. Governments 
should also review all existing economic 
policy instruments that may encourage 
non-regenerative outcomes, and these 
should be reformed or reallocated. 
Governments can also play an 
important role in establishing regulatory 
frameworks to incentivise ESM.

PROVIDING DIRECT AND 
INDIRECT FINANCIAL SUPPORT 

TO REWARD REGENERATIVE 
AGRICULTURE

1

Government funding for outcomes-
driven research and development is 
crucial to support farmers, particularly 
during the early stages of adoption of 
regenerative agriculture. It also helps 
to develop novel techniques and 
new machinery needed to monitor 
environmental indicators in a more 
sustainable way, which can help growers 
to understand which practices will work 
best for them in their location. 

FUNDING RESEARCH 
AND DEVELOPMENT INTO 

REGENERATIVE AGRICULTURE 

2

These should be designed to promote 
the adoption of regenerative farming 
outcomes and focus on reducing the 
risks for growers in the early stages 
of transition, covering a wide range 
of crops, creating long-term farm 
resilience, and improving food security.10

SUPPORTING EXISTING 
GOVERNMENT-ADMINISTERED 

RISK MANAGEMENT 
PROGRAMMES, TO HELP REDUCE 

INSURANCE PREMIUMS AND 
ADMINISTRATIVE COSTS

Non-governmental Organisation 
(NGO) and Inter-governmental 
Organisation (IGO) funding should be 
focused on supporting environmental 
improvements, as well as food security. 
Governments should also consider debt 
relief and loan packages that support 
regenerative agriculture, such as the 
European Bank for Reconstruction and 
Development’s €30 million loan  
to expand sustainable farming in  
the Baltic states.

LEVERAGING INTERNATIONAL 
DEVELOPMENT EFFORTS TO 
ENCOURAGE REGENERATIVE 

AGRICULTURE ADOPTION

4

TEN RECOMMENDED 
GLOBAL POLICY 
APPROACHES AND 
SOLUTIONS

3
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Governments should invest in the tools 
and technology to help farmers access 
data and knowledge, and provide 
support for community building and 
demo-farm networks to share learnings 
from early adopters.

SUPPORTING PEER-TO-PEER 
TRAINING NETWORKS FOR 
FARMERS AND TECHNICAL 

ADVISORY SERVICES

9

These officials are likely to have 
significant influence over how guidance 
and policies are applied, particularly at 
the local level. It is therefore critical that 
they understand the change required to 
implement regenerative techniques and 
reward early adopters.

PROVIDING GUIDANCE AND 
TRAINING FOR LOCAL AND 
REGIONAL GOVERNMENT 

OFFICIALS

10

These metrics should include the 
categories identified in this report11,  to 
help consistently measure and reward 
regenerative agriculture outcomes 
across markets.

ENCOURAGING DATA-SHARING 
BY ESTABLISHING  

STRONG STANDARDS USING 
COMMON METRICS

5

These provide an important platform 
for governments to agree on common 
approaches and coordinated action 
on regenerative agriculture between 
countries and regions.

PROMOTING TERMS IN BILATERAL 
AND MULTILATERAL TRADE 
AGREEMENTS THAT ALIGN  

WITH REGENERATIVE 
AGRICULTURE OUTCOMES

6

Tenant farmers may only take on short-
term leases from landowners, and 
therefore have less incentive to engage 
in long-term land care, particularly when 
it requires capital investment. Policy 
solutions should seek to address this, for 
example by allowing tenants to recover 
the costs of investment in the farm.

CREATING INCENTIVES  
FOR LANDOWNERS TO  

ENABLE TENANTS TO USE 
REGENERATIVE TECHNIQUES

7

This needs to cover both techniques and 
technical assistance, as well as support 
to access funding programmes and third 
party assistance.

PROVIDING ADVICE AND 
TRAINING TO FARMERS AND 

AGRICULTURAL PROFESSIONALS 
LOOKING TO SUPPORT THE 

ADOPTION OF REGENERATIVE 
AGRICULTURE

8

L
E

V
E

R
 C

T
H

E
 S

U
S

T
A

IN
A

B
L

E
 M

A
R

K
E

T
S

 IN
IT

IA
T

IV
E

 
A

G
R

IB
U

S
IN

E
S

S
 T

A
S

K
 F

O
R

C
E

48 49

B
A

C
K

 T
O

 C
O

N
T

E
N

T
S

>



To support advocates to make the case 
for rapid action, the Sustainable Markets 
Initiative's Agribusiness Task Force 
has developed a toolkit for political 
engagement, with practical support and 
guidance on how advocates around the 
world can promote these measures to 
their governments and raise awareness 
of the benefits of regenerative 
agriculture. 

The toolkit12 includes guidance on 
selecting target stakeholders and 
considerations for identifying suitable 
policy solutions for local contexts, 
including key messaging, and a briefing 
for stakeholders.
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• Ecosystem Services Markets (ESM) 
hold enormous potential to catalyse 
the transition to regenerative 
agriculture by providing a 
mechanism to incentivise farmers  
to make and sustain the transition. 
ESM represents a potential 
additional income stream for farmers 
but are still at an early stage and 
need to be further explored. 

• Benefit sharing is critical to the 
success of ESM and farmers should 
be the primary beneficiaries.

• Both high integrity carbon  
offsets13 and Scope 3 value chain 
reductions14 have shown promise  
to support growers in their transition 
to regenerative agriculture at  
pilot scale. 

• Although not a silver bullet,  
finding ways to combine these  
two potential revenue streams  
would offer farmers additional 
options to monetise their efforts  
and create the prospect for credible, 
valuable and durable financial 
incentives, which can support  
the business case and de-risk the 
transition to regenerative agriculture.

• The principles, learnings and high-
quality data being generated  
by growers from the development  
of these two opportunities  
could be applied to other ESM 
incentives, such as credits for 
improved water quality and / or 
consumption and biodiversity. 
Additionally, this kind of farm-
level data could also be used by 
growers to demonstrate to financial 
institutions that sustainability pays, 
eventually unlocking access to farm 
finance or insurance with more 
preferential rates.

WAYS TO  
MAKE ENVIRONMENTAL  

OUTCOMES PAY

LEVER D

KEY FINDINGS
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The development of ESM, led by 
advancements in carbon credit markets 
and corporate Scope 3 reduction 
pathways, hold significant potential 
to work in tandem with other financial 
Levers to support and sustain farmers 
in their transition to regenerative 
agriculture, as identified in the 
Sustainable Markets Initiative's previous 
work. However, like the other Levers 
highlighted in this report, ESM are not 

Market immaturity
Agricultural carbon credit generation, 
alongside the Scope 3 carbon space, 
have the most mature ESM, however, 
foundational elements for both  
markets need further development 
to realise their full potential. These 
developments include:

1. Greater price transparency for 
buyers and growers to make more 
informed decisions

2. A harmonised set of protocols, 
metrics, and standards to give 
confidence in claims and purchases

3. Establishment of market-level data 
management systems to lower 
the costs of monitoring, reporting, 
verification, and to prevent double 
counting

4. A set of science-based principles 
that ensure high integrity of the 
assets generated which is also in 
process via the Integrity Council 
for the Voluntary Carbon Market 
(ICVCM)

Despite carbon credits and Scope 3 
being the most mature, the Task Force 
found that they do not address the full 
spectrum of risks and opportunities 
that can be delivered on farm. Creating 
grower value beyond carbon incentives 
is important as well as delivering high-
value, trusted advice and creating farmer 
peer-to-peer learning opportunities.

FOCUS  
FOR 2023

FINDINGS  
IN DETAIL

without challenges. To build on previous 
efforts within and outside the Task Force, 
the group focused on understanding 
barriers to scaling current agriculture 
ESM, like carbon, including an 
assessment of their maturity, because 
the Task Force believe those learnings 
can inform the development of future 
incentives and instruments.

Market integrity
Concerns over the maturity of these 
foundational elements have created 
confusion, slowed the pace of farmer 
participation in the market and impacted 
the trust of prospective agricultural 
carbon credit buyers.  A highly 
functional market must be underpinned 
by integrity, so all players can make 
informed, confident choices. Fortunately, 
significant work has and is being done. 
For example, the ICVCM has recently 
published its Full Global Benchmark 
for High Integrity Carbon Credits, 
inviting crediting programmes to now 
apply for the CCP Assessment15. This 
complements and builds on the work 
of other organisations including Natural 
Climate Solutions Alliance (NCSA)16, 
Oxford17, and WWF/EDF18, whilst the 
work of Voluntary Carbon Markets 
Integrity Initiative (VCMI) will help to 
define appropriate use of any credits 
generated. This should help to ensure 
that strong foundations for this part of 
the ESM are in place to command the 
trust and confidence of all players.
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Opportunities for 
implementation

Transitioning to and sustaining truly 
regenerative practices requires, at least 
in part, financial mechanisms to pay 
farmers over many years and across a 
full crop rotation cycle. Without them, 
growers may not continue practices 
in years where they don’t receive a 
financial benefit.  
 
ESM provides an opportunity for farmers 
to be rewarded for the multiple benefits 
of regenerative agriculture related to 
water, soil, biodiversity, and carbon 
sequestration. Given the maturity of 
the carbon market versus the markets 
for other benefits, current mechanisms 
tend to focus on rewarding carbon 
sequestration benefits only. Currently, 
there are two (sometimes competing) 
mechanisms for paying farmers for one 
potential benefit (carbon) that they 
generate:  

1. The value chain, which can use these 
reductions to count towards their 
Scope 3 targets

 
2. Carbon credit buyers, who may be 

outside of the food and agriculture 
value chain

In general, if a carbon credit is 
generated on an acre of land, the 
grower enters a multi-year contract to 
produce carbon benefits, which are then 
sold. If the benefits are sold to another 
entity than the food company sourcing 
from this farm, the carbon benefits 
cannot be accounted towards this food 
company's emission reduction target.

The Agribusiness Task Force believes, 
however, that there is a future where 
growers can adopt practices that 
support value chain Scope 3 targets 
during the years the company is 
sourcing crops from those acres and 
generate and sell a carbon credit 
during the seasons in the rotation cycle 
where there is no value chain food 
business sourcing from those acres. 
New corporate reporting standards 
are looking to incorporate this timing 
issue. This could, and should, be 

applied beyond carbon (e.g. for water, 
biodiversity) as well when other markets 
mature.

Aligning these incentives avoids 
an either / or choice by the grower 
and helps to overcome the funding 
challenges to sustain the transition of 
not just a crop but the complete farm 
rotation, which is often identified as 
a barrier to entry into the market by 
growers.

For approaches like this to work, 
farmers will need to conform with all 
the necessary requirements put forth by 
governing bodies, (i.e. the Greenhouse 
Gas Protocol Scope 3 and Land Sector 
and Removals Guidance for corporate 
reporting) and with the key criteria 
included in carbon credit generation 
protocols. Given (a) farmers' interest 
in having the ability to select ESM 
programmes, (b) project developers' 
work, (c) technological service providers' 
exploration of flexible offerings, and 
(d) governing bodies' noted interest 
to harmonise expectations and 
standards for Scope 3 and carbon 
credit programmes, this alignment may 
be in reach and offers an exciting new 
possibility for decarbonisation within 
and beyond the value chain.

Looking more broadly, the Task 
Force also considered a future in 
which growers can use the data they 
are starting to collect through the 
ESM programmes, and the insights 
generated, to engage with and secure 
preferential lending and insurance rates 
from financial institutions. A lack of 
data to assess the risks and benefits of 
regenerative agriculture is often cited 
as one of the reasons why financial 
institutions are reluctant to incentivise 
farmer investment in improved 
sustainability or regenerative practices 
in agriculture.
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The Task Force will continue to 
support and encourage adoption 
and implementation of the IC-VCM 
principles addressing key areas of 
market immaturity, particularly in 
creating standardisation in protocols, 
models, and other measurement 
options that could bring more certainty 
and credibility to the market. It will 
support investment and advocacy, 
especially with the public sector, in the 
development of robust agricultural  
data sets and performance benchmarks 
for soil carbon and national greenhouse 
gas (GHG) monitoring, which are  
critical to lower the cost of Monitoring, 
Reporting, and Verification (MRV) – both 
in credit and value chain applications.

It is clear from the Task 
Force's latest work that 
scalability comes with:

The Task Force recognises the 
importance of supporting and investing 
in education for market actors (i.e. 
farmers and buyers) on the current 
state and best practices of the market. 
The Task Force also recognises the 
need to further improve market-level 
price transparency, commission further 
work to develop an independent, 
comparative and regularly updated 
framework through which growers – who 
need this information to make informed 
business decisions – can assess different 
types of ESM programmes. This would 
include enabling them to assess 
requirements and eligibility, and the 
prices and incentives paid, to inform 
decision-making on the long (as well as 
short) term return on investment (ROI) 
from their participation.

• Addressing outstanding 
market maturity needs 

• Improving integrity and 
understanding across 
market participants 

• Increasing price discovery 
and price transparency, 
especially for farmers 

• Making sure ESM work in 
tandem across multiple 
economic Levers
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The insights developed from the 
Agribusiness Task Force workstreams 
have helped in understanding how 
the Task Force can address the Big 
Five action areas identified in the 2022 
Action Plan. Through its work, the 
interconnections between areas have 
become strikingly clear. The Task Force 
has also been mindful of how the actions 
identified can be effectively delivered 
to the farmer to achieve the Task Force's 
goal of making it a 'no-brainer' for 
them to want to farm regeneratively. 
Transforming our food system will 
require common metrics, supported 
with significant economic incentives, and 
accompanied by robust and context-
specific technical assistance, networks 
of peer-to-peer learning, ample 
collaboration of actors across the value 
system, and a conducive regulatory 
environment.  

This has led the Task Force to develop 
the following Blueprint which shows 
how the four private-sector-driven 
Levers the Task Force has identified can 
be combined and put into practice. 
The Blueprint recognises that context is 
everything, so offers the flexibility to be 
adapted to the requirements of the local 
situation in which it is implemented.

BLUEPRINT FOR 
IMPLEMENTATION
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THE BLUEPRINT:  
WHAT IT LOOKS LIKE  
FOR THE FARMER

Figure 10: Farmers' menu of options

Figure 11: The importance of diversifying the risk and cost beyond the farmer

COST AND RISK

FARMER

Food Businesses

Banks

Insurance

Philanthropy

Ecosystem Services Buyers

Development Finance

Asset Managers / Owners

Government

• Farmers' menu of options 
constitutes a de-risking package 
that shares risk with other 
stakeholders and puts the farmer 
more in control. 

• It also reduces the complexity 
of accessing incentives and 
support to transition by aligning 
and coordinating requirements 
across a range of actors (e.g. food 
businesses, banks, government).

For the farming transition to happen at scale, financial mechanisms must 
shift cost and risk of the transition away from the farmer. As the Levers are 

implemented, they should provide farmers with: 

• The following menu of options* 
to choose from by an exisiting 
business relationship e.g. food 
business / bank.

• All options require the same farm 
practices and measurement and 
data reporting process.

FARMER

Financial incentives

• Price premiums from new and existing food 
businesses

• Access to capital

• Lower cost of capital

• Tailored repayment schedules

• Payments for other ecosystem services

• Direct payment for practice change from 
downstream customers and / or government 
incentives

Peer-to-peer support

• Demonstration farm visits

• Facilitated peer networking (online / in person)

• Case study sharing 
 
 
 
 
 
*illustrative list, not comprehensive

Technical support

• Transition planning advice

• Transition implementation advice e.g. 
agronomy

• Benchmarking

• Advice to access government funding

• Funding application support

• Baseline surveys e.g. soil testing

• Data collection and reporting support

De-risking mechanisms

• Long term shared-value partnerships

• Crop warranty

• Yield protection

• Revenue protection

• Carbon credit insurance

• Reduced insurance premiums
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* To ensure future scalability, this should be an exisiting value chain business (e.g. supplier) wherever 
possible in order to be managed in a commercial way that creates a new business model that can be 

scaled vs one-off projects requiring funding.

Context specific 
choices of 

modules, actors, 
practices, metrics 

and role for 
government to 

adapt to best suit 
the circumstances

Figure 12: Top-down and bottom-up approach to financing the transition to regenerative farming

SUPPORTIVE GOVERNMENT POLICY 

Supportive government policy/funding  
leveraged where possible

CO-FUNDING

Ability to co-fund on the ground partner to manage delivery  
of package to farmer on behalf of all companies involved*

LEADERSHIP AND COLLABORATION BETWEEN KEY 
ACTORS INCLUDING FOOD BUSINESSES UNLOCK

ALIGNMENT 
ON PRACTICE 

AND OUTCOMES 
REQUIREMENTS 

Aligned practice 
requirements and outcome 

metrics for the farmer

IMPROVED CHANCE OF 
SUCCESSFUL TRANSITION 
 Shorter, lower profitability 
dip > greater insurability > 
greater creditworthiness

MODULAR FINANCING MECHANISMS  
THAT CAN BE STACKED

Insurance led Blended 
finance

Payments for 
ecosystem 

services
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The Agribusiness Task Force entered 
the second wave of action as members 
developed this publication and started 
to engage in cross-sector collaboration 
to implement the Blueprint.

Building on the work done during the 
first wave of action at the individual food 
and agriculture company level of setting 
targets and developing programmes 
for regenerative agriculture, members 
have unlocked a second wave of action 
through collaboration. This second wave 
of action aims to bring together the 
different members of the supply chain to 
work together on scaling regenerative 
farming, and avoid working in siloes.

In 2024, the Task Force’s goal will be 
to provide concrete evidence of the 
Blueprint for Implementation at work by 
enabling and supporting partnerships 
among the different supply chain 
stakeholders.

WHAT NEXT?

66

T
H

E
 S

U
S

T
A

IN
A

B
L

E
 M

A
R

K
E

T
S

 IN
IT

IA
T

IV
E

 
A

G
R

IB
U

S
IN

E
S

S
 T

A
S

K
 F

O
R

C
E

67

B
A

C
K

 T
O

 C
O

N
T

E
N

T
S

>
W

H
A

T
 N

E
X

T
?



Bayer
 
Bayer aims to drive regenerative 
agriculture on more than 400 million 
acres over the next decade – through 
bio-based seeds and inputs, on-farm 
services, development of ecosystem 
services and more. Bayer is currently 
working with farmers towards this 
via their ForGround Platform in the 
US, direct seeded rice in India, and 
ProCarbono Commodities in Brazil. 

Indigo Agriculture 
 
Nearly seven million acres are in Indigo 
Ag's carbon programme19 in the U.S. 
with growers adopting at least one 
regenerative agriculture practice. 
Additionally, over 10 million bushels20 
of crops grown with regenerative 
agriculture practices have been 
delivered reducing emissions by  
15,000 tons with a further 13 million 
bushels already contracted for delivery 
in 2024.

Mars Incorporated
 
Mars’ Cool Soil Initiative programme in 
Australia, one of 13 current initiatives 
for one million regenerative agriculture 
hectares by 2030, supports wheat 
farmers to improve the health of their 
soil, increase their yield, and reduce on-
farm greenhouse gas emissions21.

McCain Foods and McDonald's

McCain and McDonald’s launched the 
Sustainable Fries Fund to improve the 
sustainability and resilience of British 
potato farmers, through supporting 
research and providing grants to farmers 
to use new techniques and technology.22

Mondelez International
 
Building on ~15 years of Harmony 
programme, collaborating with over 
1,300 farmers across seven European 
countries, Mondelez International 
launched their Harmony Ambition 2030, 
aiming to grow 100% of the wheat 
volume needed for their European 
business biscuits production by 2030, 
under the strengthened Harmony 
Regenerative Charter to help mitigate 
climate change and reverse biodiversity 
losses.

Olam Agri

Olam Agri23 is future-proofing 
agriculture by identifying hotspots, 
harnessing satellite imagery and data, 
to develop targeted approaches that 
improve soil health and advance 
regenerative practices.

PepsiCo

PepsiCo has established shared-
value partnerships from “seed-to-
shelf” in the U.S. including long-term 
partnerships with one of their largest 
suppliers, ADM24, their largest customer, 
Walmart25 and three of their strategic 
implementation partners26, The Soil 
and Water Outcomes Fund, Precision 
Conservation Management and Practical 
Farmers of Iowa. 

Waitrose

At the Waitrose Farm, Leckford 
Estate, they have started long term 
collaboration projects with LEAF and 
Reading University to carry out research, 
and develop tools and capabilities 
to support large scale adoption of 
regenerative agriculture practices across 
Waitrose's UK farming supply base.

Yara International

Yara conducted soil health assessments 
across 250,000 ha to measure chemical, 
physical and biological aspects of 
soil. The analysis provides nutrient 
management planning and advice for 
regenerative practices. A Soil Health 
Score measures changes over time and 
can be linked to a unique Field ID.

EXAMPLES
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Industry initiatives such as the 
Sustainable Markets Initiative's 
Agribusiness Task Force have an 
important role, not only for the 
companies involved, but also and 
especially for the goals they pursue. 
However, every such activity must 
comply with local and regional 
competition laws which prohibit 
agreements, decisions and concerted 
practices that prevent, restrict or 
distort competition and enable 
abuses of dominant market positions. 
The Sustainable Markets Initiative's 
Agribusiness Task Force adheres to 
these principles and all participating 
companies ensured that their 
involvement is not anti-competitive. The 
initiative is based on the understanding 
of the participating companies that 
every company is welcome to contribute 

to the initiative, the initiative is non-
exclusive and on a voluntary basis.  
The participating companies agreed 
to strictly adhere to the rules set out in 
the jointly agreed antitrust guidelines. 
Each meeting was conducted under a 
compliance disclaimer and relevant Task 
Force meetings were attended by an 
antitrust expert.

ANTITRUST
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THE TASK FORCE WOULD LIKE TO 
ACKNOWLEDGE THE MEMBERS OF THE 

AGRIBUSINESS TASK FORCE ACROSS 
THE VARIOUS WORKSTREAMS AND 

OTHER EXTERNAL PARTIES FOR THEIR 
SUPPORT IN PRODUCING THIS REPORT
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Grant F. Reid (Champion)  Chair, the Agribusiness Task Force

Rodrigo Santos   Board Member, President of Crop Science Division, Bayer

Alexander Gillett   CEO, HowGood

Ron Hovsepian   President & CEO, Indigo Agriculture

Andrew Clarke   Global President of Mars Snacking, Mars Incorporated

Max Koeune    President & CEO, McCain Foods

Paul Pomroy    SVP International Operated Markets, McDonald’s

Dirk Van de Put   Chairman & CEO, Mondelez International

Sunny Verghese   Co-Founder & Group CEO, Olam

Ramon Laguarta    CEO & Chairman, PepsiCo 

Patrick Holden    Founding Director, Sustainable Food Trust

James Bailey    Executive Director, Waitrose

Svein Tore Holsether  President & CEO, Yara International

Natasha Santos  Vice President, Stakeholders Affairs & Strategic Partnerships, Bayer

Ethan Soloviev   CIO, HowGood

Mark Titterington  Head, Global Sustainability Policy and Engagement (& European   
    Marketing), Indigo Agriculture

Barry Parkin   Chief Procurement & Sustainability Officer, Mars Incorporated

Charlie Angelakos  Vice President, Global External Affairs & Sustainability, McCain Foods

Nina Prichard   Head of Sustainable and Ethical Sourcing, McDonald's UK & Ireland

Christine M. McGrath  SVP and Chief Impact & Sustainability Officer, Mondelez International

Julie Greene   Chief Sustainability Officer, Olam

Rob Meyers   VP Global Agriculture, PepsiCo

Adele Jones    Deputy Chief Executive, Sustainable Food Trust

Jemima Jewell   Partner & Head of Agriculture & Responsible Sourcing, John Lewis   
    Partnership (Waitrose)

Anu Paasiaro    Director, Global Initiatives, Yara International

Project Lead     Gemma Cranston - Executive Director, Pollination

Former Project Lead    Tor Harris - Director, Acorn

Communications and Creative Support Freuds Group

TASK FORCE MEMBERS ACTION COMMITTEE MEMBERS

The Task Force would like to thank PwC for their pro bono support in research and project management.

WORKSTREAMS

Lever A

Funding, de-risking, 
and new sourcing 
models 
 
 
 
Barry Parkin (co-lead), 
Mars Incorporated

Christine M. McGrath 
(co-lead), Mondelez 
International

Nicholas Camu,  
Mars Incorporated

Rob Meyers, PepsiCo

Lever B

Priority Common 
Metrics for 
environmental 
outcomes 
 
 
Ethan Soloviev (co-lead), 
HowGood

Jemima Jewell (co-lead), 
John Lewis Partnership 
(Waitrose)

Monica McBride, Bayer

 
Luc Beerens,  
Mars Incorporated 
 
Yves Leclerc, 
McCain Foods

Adele Jones,  
Sustainable Food Trust

Anke Kwast, Yara 
International

Tommaso Stella,  
Yara International 

Lever C

Government policy 
requirements to 
reward farmers for 
transition 
 
 
Charlie Angelakos 
(lead), McCain Foods

Jessica McGhie,  
McCain Foods

 
Will Bloomfield,  
Mars Incorporated 
 
Meredith Williams, 
McCain Foods

Michelle Scheinmann, 
Mars Incorporated

Elise Demaeght,  
PepsiCo

Lever D

Ways to make 
environmental 
outcomes pay

Monica McBride  
(co-lead), Bayer

Mark Titterington 
(co-lead), Indigo 
Agriculture

Ethan Soloviev, 
HowGood

Alissa Marturano,  
Mars Incorporated

Luc Beerens,  
Mars Incorporated
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CONTRIBUTORS

The Agribusiness Task Force would like to acknowledge the 
contributions of the Sustainable Markets Initiative's Insurance 
Task Force, Financial Services Task Force and Natural Capital 
Investment Alliance Task Force as part of a number of its 
workstreams and the "Financing of the Agricultural Transition" 
event which took place in early 2023.

The Sustainable Markets Initiative's Agribusiness Task Force 
would like to thank the following organisations for their 
time and input as the Task Force developed the "Levers for 
Implementation".

Anglian Water, Aon Reinsurance Solutions, Ascot Group, 
Clarmondial, Context Network, Department for Environment 
Food & Rural Affairs, Edelman Global Advisory, EDF, Ellen 
MacArthur Foundation, Ecosystem Services Market Consortium 
(ESMC), EOS at Federated Hermes, General Mills, Gold Standard, 
GRA Cosway, GT & Co, Hanbury Strategy, HighTide, HSBC, IKEA 
Foundation, Invariant, Lloyd's of London, Lloyds Banking Group, 
NatWest, Nestlé, National Farmers Union (NFU), One Planet 
Business for Biodiversity (OP2B), Rabobank, Regen Network, The 
Rockefeller Foundation, Sierra View Solutions, State Street, Tokio 
Marine Kiln, UniLever, Verra.

Please note that any contribution to the development of 
the "Levers for Implementation", or any part of them, or any 
reference to a third- party organisation within this Report, 
does not indicate any kind of partnership or agency or 
agreement between the contributors themselves or between 
the contributors (collectively/individually) with the Sustainable 
Markets Initiative; or any endorsement by that contributor or 
third party of, or any commitment by/obligation on them to 
implement, the "Levers for Implementation" and / or the Report’s 
conclusions or recommendations.
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1. Shared-value partnerships (SVPs) are characterised by co-investment, commitment to farmer-first 
programmes, transparency and sharing of the financial and non-financial value created across the 
value chain. SVPs can be in the form of a contract, often multilateral.

2. Sustainable Agriculture Initiative (SAI) Platform, accessed November 2023, 
https://saiplatform.org/wp-content/uploads/2023/09/sai-platform_-regenerating-together_
september-2023-1.pdf 

3. Cultivating farmer prosperity: Investing in regenerative agriculture - World Business Council for 
Sustainable Development (WBCSD), accessed October 2023, 
https://www.wbcsd.org/Projects/OP2B/Resources/Cultivating-farmer-prosperity-Investing-in-
regenerative-agriculture 

4. Science Based Targets Network, accessed October 2023, 
https://sciencebasedtargetsnetwork.org/ 

5. The Taskforce on Nature-related Financial Disclosures, accessed October 2023,  
https://tnfd.global/ 

6. Breakthrough agricultural loan rewards farmers for environmental stewardship - EDF+Business, 
accessed October 2023,  
https://business.edf.org/insights/agricultural-loan-rewards-environmental-stewardship/ 

7. The Food and Land Use Coalition, ‘Growing Better: Ten Critical Transitions to Transform Food and Land 
Use’, 2019, accessed October 2023,  
https://www.foodandlandusecoalition.org/wp-content/uploads/2019/09/FOLU-GrowingBetter-
GlobalReport.pdf 

8. These are based on the One Planet Business for Biodiversity (OP2B) Framework for Regenerative 
Agriculture, as referred to within the 2022 Sustainable Markets Initiative's Agribusiness Task 
Force Action Plan, ‘OP2B’s Framework For Regenerative Agriculture - World Business Council For 
Sustainable Development (WBCSD)’, 2022, accessed October 2023,  
https://www.wbcsd.org/Projects/OP2B/Resources/OP2B-s-Framework-for-Regenerative-Agriculture 

9. Sustainable Markets Initiative's Agribusiness Task Force, ‘Scaling Regenerative Farming: An Action 
Plan’, 2022, accessed October 2023,  
https://a.storyblok.com/f/109506/x/7b102e6831/agribusiness-task-force-white-paper.pdf 

10. NRDC, ‘Regenerative Agriculture: Farm Policy for the 21st Century’, 2022, accessed October 2023,  
https://www.nrdc.org/sites/default/files/regenerative-agriculture-farm-policy-21st-century-report.pdf 

11. The Common Metrics Workstream of the Sustainable Markets Initiative's Agribusiness Task Force has 
five common metrics for regenerative agriculture, including: Soil Organic Carbon (SOC / area), blue 
water withdrawal (m³ / unit of production), percent natural / restored habitat in agricultural land (% / 
area),  GHG Emissions factor (MTCO2eq / unit of production), and Nitrogen Use Efficiency (NUE).

12. Available on request, please email: 
sustainability@mccain.com 

13. For example, Indigo Agriculture’s Carbon Programme has now enrolled over 5.5 million acres of U.S. 
farmland and more than 2000 farmers. In addition, nearly (USD) $5 million has been paid to farmers in 
the first two rounds of credit issuance, accessed October 2023,  
https://www.indigoag.com/pages/news/indigo-ag-second-crop-of-soil-carbon-credits-grows-5x-
validating-agriculture-as-a-meaningful-solution-to-climate-change 
 
 
 

REFERENCES

79

B
A

C
K

 T
O

 C
O

N
T

E
N

T
S

>

78

T
H

E
 S

U
S

T
A

IN
A

B
L

E
 M

A
R

K
E

T
S

 IN
IT

IA
T

IV
E

 
A

G
R

IB
U

S
IN

E
S

S
 T

A
S

K
 F

O
R

C
E

R
E

F
E

R
E

N
C

E
S

https://saiplatform.org/wp-content/uploads/2023/09/sai-platform_-regenerating-together_september-2023-1.pdf
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https://www.wbcsd.org/Projects/OP2B/Resources/Cultivating-farmer-prosperity-Investing-in-regenerative-agriculture
https://sciencebasedtargetsnetwork.org/
https://tnfd.global/
https://business.edf.org/insights/agricultural-loan-rewards-environmental-stewardship/
https://www.foodandlandusecoalition.org/wp-content/uploads/2019/09/FOLU-GrowingBetter-GlobalReport.pdf
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https://www.wbcsd.org/Projects/OP2B/Resources/OP2B-s-Framework-for-Regenerative-Agriculture

https://a.storyblok.com/f/109506/x/7b102e6831/agribusiness-task-force-white-paper.pdf
https://www.nrdc.org/sites/default/files/regenerative-agriculture-farm-policy-21st-century-report.pdf
https://www.nrdc.org/sites/default/files/regenerative-agriculture-farm-policy-21st-century-report.pdf

mailto:sustainability%40mccain.com?subject=
https://www.indigoag.com/pages/news/indigo-ag-second-crop-of-soil-carbon-credits-grows-5x-validating-agriculture-as-a-meaningful-solution-to-climate-change
https://www.indigoag.com/pages/news/indigo-ag-second-crop-of-soil-carbon-credits-grows-5x-validating-agriculture-as-a-meaningful-solution-to-climate-change


14. Since the launch in 2020 of Bayer’s Carbon Initiative, over 2600 growers have been enrolled from 10 
different countries, totaling 1.4M+ acres, and equating to 500,000 tonnes of carbon sequestered in 
the soil. In addition, (USD) $4 million has been returned to farmers, accessed October 2023,  
https://www.bayer.com/sites/default/files/2023-07/New%20Frontiers%20in%20Digital%20and%20
Carbon%20Farming_CS%20Innovation%20Summit%202023.pdf 

15. The Core Carbon Principles Assessment Framework - ICVCM, accessed October 2023,  
https://icvcm.org/assessment-framework/ 

16. A Buyer’s Guide to Natural Climate Solutions Carbon Credits, accessed October 2023,  
https://www.wbcsd.org/contentwbc/download/15873/229080/1 

17. Oxford launches new principles for credible carbon offsetting, accessed October 2023,   
https://www.ox.ac.uk/news/2020-09-29-oxford-launches-new-principles-credible-carbon-offsetting 

18. The Carbon Credit Quality Initiative, accessed October 2023,  
https://carboncreditquality.org

19. Carbon by Indigo, accessed October 2023,  
https://www.indigoag.com/carbon 

20. Indigo Ag’s Proven Scope 3 Solution on Track to Double Its Impact in 2024, accessed October 2023,  
https://www.indigoag.com/pages/news/indigo-ag-proven-scope-3-solution-on-track-to-double-impact-
in-2024#:~:text=The%20program%20currently%20includes%20corn,visit%20Indigo's%20Market-
%2B%20Source%20page

21. Cool Soil Initiative, accessed October 2023, 
https://www.csu.edu.au/cool-soil-initiative/home

22. Sustainable MacFries Fund: McDonald's to invest in climate-friendly farming practices - edie, accessed 
October 2023,  
https://www.edie.net/sustainable-macfries-fund-mcdonalds-to-invest-in-climate-friendly-farming-
practices/

23. Climate & Landscapes | Olam Agri, accessed October 2023, 
https://www.olamagri.com/sustainability/climate-and-landscapes.html

24. PepsiCo, ADM Announce Groundbreaking Agreement Aiming to Reduce Carbon Intensity by 
Supporting Regenerative Agriculture Practices on Up to 2 Million Acres of Farmland, accessed 
October 2023,  
https://www.adm.com/en-us/news/news-releases/2022/9/pepsico-adm-announce-groundbreaking-
agreement-aiming-to-reduce-carbon-intensity-by-supporting-regenerative-agriculture-practices-on-up-
to-2-million-acres-of-farmland/

25. PepsiCo and Walmart Aim to Support Regenerative Agriculture Across More than 2 Million Acres of 
Farmland, accessed October 2023,  
https://corporate.walmart.com/news/2023/07/26/pepsico-and-walmart-aim-to-support-regenerative-
agriculture-across-more-than-2-million-acres-of-farmland

26. PepsiCo Announces (USD) $216 Million Investment in Long-term Partnerships with Three Major 
Farmer-facing Organizations to Support Regenerative Agriculture Transformation on More than Three 
Million Acres of U.S. Farmland, accessed October 2023,  
https://www.prnewswire.com/news-releases/pepsico-announces-216-million-investment-in-long-
term-partnerships-with-three-major-farmer-facing-organizations-to-support-regenerative-agriculture-
transformation-on-more-than-three-million-acres-of-us-farmland-301777077.html

81

B
A

C
K

 T
O

 C
O

N
T

E
N

T
S

>

T
H

E
 S

U
S

T
A

IN
A

B
L

E
 M

A
R

K
E

T
S

 IN
IT

IA
T

IV
E

 
A

G
R

IB
U

S
IN

E
S

S
 T

A
S

K
 F

O
R

C
E

80

R
E

F
E

R
E

N
C

E
S

https://www.bayer.com/sites/default/files/2023-07/New%20Frontiers%20in%20Digital%20and%20Carbon%20Farming_CS%20Innovation%20Summit%202023.pdf
https://www.bayer.com/sites/default/files/2023-07/New%20Frontiers%20in%20Digital%20and%20Carbon%20Farming_CS%20Innovation%20Summit%202023.pdf
https://icvcm.org/assessment-framework/
https://www.wbcsd.org/contentwbc/download/15873/229080/1
https://www.ox.ac.uk/news/2020-09-29-oxford-launches-new-principles-credible-carbon-offsetting
https://carboncreditquality.org
https://www.indigoag.com/carbon
https://www.indigoag.com/pages/news/indigo-ag-proven-scope-3-solution-on-track-to-double-impact-in-2024#:~:text=The%20program%20currently%20includes%20corn,visit%20Indigo's%20Market%2B%20Source%20page
https://www.indigoag.com/pages/news/indigo-ag-proven-scope-3-solution-on-track-to-double-impact-in-2024#:~:text=The%20program%20currently%20includes%20corn,visit%20Indigo's%20Market%2B%20Source%20page
https://www.indigoag.com/pages/news/indigo-ag-proven-scope-3-solution-on-track-to-double-impact-in-2024#:~:text=The%20program%20currently%20includes%20corn,visit%20Indigo's%20Market%2B%20Source%20page
https://www.csu.edu.au/cool-soil-initiative/home
https://www.edie.net/sustainable-macfries-fund-mcdonalds-to-invest-in-climate-friendly-farming-practices/
https://www.edie.net/sustainable-macfries-fund-mcdonalds-to-invest-in-climate-friendly-farming-practices/
https://www.olamagri.com/sustainability/climate-and-landscapes.html
https://www.adm.com/en-us/news/news-releases/2022/9/pepsico-adm-announce-groundbreaking-agreement-aiming-to-reduce-carbon-intensity-by-supporting-regenerative-agriculture-practices-on-up-to-2-million-acres-of-farmland/
https://www.adm.com/en-us/news/news-releases/2022/9/pepsico-adm-announce-groundbreaking-agreement-aiming-to-reduce-carbon-intensity-by-supporting-regenerative-agriculture-practices-on-up-to-2-million-acres-of-farmland/
https://www.adm.com/en-us/news/news-releases/2022/9/pepsico-adm-announce-groundbreaking-agreement-aiming-to-reduce-carbon-intensity-by-supporting-regenerative-agriculture-practices-on-up-to-2-million-acres-of-farmland/
https://corporate.walmart.com/news/2023/07/26/pepsico-and-walmart-aim-to-support-regenerative-agriculture-across-more-than-2-million-acres-of-farmland
https://corporate.walmart.com/news/2023/07/26/pepsico-and-walmart-aim-to-support-regenerative-agriculture-across-more-than-2-million-acres-of-farmland
https://www.prnewswire.com/news-releases/pepsico-announces-216-million-investment-in-long-term-partnerships-with-three-major-farmer-facing-organizations-to-support-regenerative-agriculture-transformation-on-more-than-three-million-acres-of-us-farmland-301777077.html
https://www.prnewswire.com/news-releases/pepsico-announces-216-million-investment-in-long-term-partnerships-with-three-major-farmer-facing-organizations-to-support-regenerative-agriculture-transformation-on-more-than-three-million-acres-of-us-farmland-301777077.html
https://www.prnewswire.com/news-releases/pepsico-announces-216-million-investment-in-long-term-partnerships-with-three-major-farmer-facing-organizations-to-support-regenerative-agriculture-transformation-on-more-than-three-million-acres-of-us-farmland-301777077.html



