
Living Lean: Supply 
Chain Solutions
FCL & P2P
Reduce freight and handling costs of wear parts 
and gain a lower purchasing price with direct 
deliveries.

By applying lean methods to the supply chain, 
we can remove the middleman (DC) and bring 
wear parts directly to the distributor or end 
customer.

mogroup.com/contact

Parts are exactly the same but delivered 
straight from the manufacturing facility.

•	 Direct deliveries (FCL & P2P)

•	 Lean supply chain

•	 Lower purchasing price

Contact our experts to discuss more:

https://www.mogroup.com/contact/



