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Revolutionising AP Processing in
Agriculture: RDO Equipment's Success Story
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The Challenge
Industry RDO Equipment faced challenges in managing a dispersed

workforce, inefficient processes, and the impending
overhaul of their enterprise resource planning (ERP) system.
With over 10,000 invoices processed monthly, the need for a

Workforce centralised billing location became critical for transparency
and streamlined operations.

Invoices/Orders The Solution
RDO Equipment partnered with Brisbane-based FileBound
Use Case Solutions, recommended by a US-based equipment

organisation. FileBound's comprehensive implementation
strategy addressed the challenges efficiently. Working
closely with RDO, FileBound streamlined business
processes, integrated information with the ERP system, and
eliminated the need to transfer invoices. The result was a
tailored AP solution that met all requirements and was
successful from day one Go-Live.

Integration



The Outcome

FileBound's solution provided instant access to supplier documents, removing
unnecessary bottlenecks, and reducing the order to approval process by 90%. With
improved insights into cash flow and seamless AP processing, RDO achieved annual
savings of over $80,000 and growing. The tailored solution eliminated missing and
duplicate invoices, improving supplier relationships, and reducing customer service calls.
FileBound's capabilities extended beyond AP, allowing access to warranty
documentation and claims instantly across all dealership and service locations.

“Having a number of locations across rural Australia punctuated our need for a
centralised billing location and better access insight into our cash flows.”

- Chief Commercial Officer, Jason Jones

The Benefits

Enhanced Efficiency: Reduced the order to invoice approval
process by 90%.

Cost Savings: Achieved annual savings of over $80,000 through
reduced labor costs.

Supplier Relations: Eliminated missing and duplicate invoices,
resulting in happier suppliers.

Transparency: Improved insights into cash flow and a clear view
of any purchase in the business.

Seamless Integration: Integrated seamlessly with ERP, ensuring a
consistent and reliable process.

Flexibility: FileBound's capabilities expanded to access warranty
documentation, enhancing overall business processes.

Looking to drive success in your business through

automating your accounts payable?
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