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Agenda

Welcome
Greater London Authority

Greater London Authority
Transport for London
Metropolitan Police Service

Bloom
National Health Service

London Fire Brigade
London Business Hub

Close
Greater London Authority
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N

Alex Conway - Assistant Director, Economic Development

Katherine Adams - Business Partner
_aura Grant - Head of Procurement Professional Services

Helen Linklater - Commercial Director, Enablement
and Performance

Kieren Gray - Client Solutions Director

Michelle McCann - Executive Director, Sustainabllity
and Social Value

John Tunnicliff - Deputy Head of Procurement, Technical
and Commercial

Josephine Clarke - Senior Communications Officer, GLA

Souraya Ali - Head, London Anchor Institutions Programme

10.00-10.05

10:05-10:15
10:15-10:25
10:25-10:30

10.30-10.35
10:40 - 10:50

10:50 - 11:00

11:00-11:10
11:15-11:20



Housekeeping
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Session will be recorded
Slides will be circulated afterwards
Specific questions should be addressed via

the various portals / help pages
signposted during this event

General follow up guestions can be sent to
recovery@Ilondon.gov.uk
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Greater London Authority Group

Katherine Adams




Greater London
Authority —
Procurement

Encouraging Supplier
Diversity
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GLA - Supply Chain Diversity

The Greater London Authority

The principal purposes of the GLA are, for Greater
London, the promotion of:

» Economic development and wealth creation
» Social development

» Improvement of the environment

‘Making London a more equal, fair and sustainable
city through Responsible Procurement.

 Social value is the economic, social and environmental
well-being of our communities, in London and beyond

« Delivered via the Mayors Responsible Procurement
Policy

« The RP Policy focuses on a number of ambitions
including, ‘improving supply-chain diversity’

r responsible
procurement




The Greater London Authority

The GLA sets the budgets of the Functional Bodies.

« The GLA Group procures £9.5m of goods, works
and services each year

The GLA is also responsible for the budget to GLA 2021/22 Spend:
support the delivery of Mayoral plans and priorities Total ‘addressable’
and to run City Hall, including: spend £185m

» Housing and Planning Direct SME spend £16.8m

« Good Growth SME spend - % of total 9,
« Adult Education Budgets

e Communities and skills

GLA procurement is delivered by TfL, following TfL processes and systems from purchase to pay.

(

orocurement MAYOR OF LONDON



The Greater London Authority

(

Commitment: The GLA Group is committed to increasing spend with SMEs,
diverse-owned business and London-based businesses, working towards 20%
» The City Hall has pledged to spend 30% directly and indirectly

New Responsible Procurement Implementation Plan

Reserving contracts for SMEs: Recently involved with a GLA Group trial to
Reserve (under threshold) contracts for SMEs/VCSEs as in line with Cabinet
Office guidance.

> Next steps will be a review and approach on wider implementation.

Continued engagement and guidance: To the market and our Procurement
teams to enable greater access to our supply chain.

Review of insurance levels and other financial requirements.

Social Value is a requirement across all public sector contracts.

procurement

MAYOR OF LONDON P

Responsible
Procurement

GLA Group Implemendation Pilan
i e
2027-224

The Mayor’s Vision and Statement of Intent

MAYOR OF LONDON



The Greater London Authority

(

procurement

Marketing (advertising,
creative, market research,
media & campaigns)

Recruitment services

_earning & development

services
Transcription

Couriers

Postage

Print

Professional services
consultancy

Management consultancy
(not including audit)

Engineering consultancy

Legal

Records storage & associated Travel, hotel & rail

Event management

Office equipment & supplies

Office furniture

Office moves

MAYOR OF LONDON



The Greater London Authority

Social Services including European Programmes
Rough Sleeper support

Energy Performance Environmental
Programmes

Social Policy ~acilities Management

Community support T

City Operations Property Development

including housing and
commercial development

Education & Youth
Support

Skills & Employment
Health

( Culture & Creative
procuremen MAYOR OF LONDON



GLA - Supply Chain Diversity

The Greater London Authority

Some contract opportunities from our pipeline:

« Pan Business Travel (Air, Rail & Accommodation) (£2.2m) LU e R €
 Conference and Venue Hire (£1.3m) R~ ae

« Executive Talent Acquisition (new Framework) g ”~\V M

» Media Monitoring and Press Cuttings (700k) el l'l’i’ﬁ

« MOPAC Research Services Contract (TBC) TR O WD ) ¥
* Unconscious Bias framework (£150k)

* Professional Services including GLA Land Insight (£53k)

 Newspapers and Periodicals Subscription (£60Kk)

« GLA event management framework
- Coming out in next few months (Jan 2023 start)
- Framework restructure to greater allow for Micro and SMEs
- Includes event management for St George’s day, Diwali, careers
events, etc

(These are subject to change/short notice cancellation).

rp responsible
procurement MAYOR OF LONDON



GLA - Supply Chain Diversity

The Greater London Authority

Social Value Weighting

The advantages for SMEs

« Small businesses tend to hire locally and many contracts will specify increasing
employment in affected areas as an objective. -

 Locally focused SMEs will be providing all of their employee training, apprenticeships
and work experience opportunities in those areas as well.

« SMEs are often embedded within their community

« SMEs have relationships with other local businesses.

SOCIAL VALUE EASY GUIDE

Getting the most

. from Social Value
What does good Social Value mean to us At i o SHE and VCSEs

- Get to know our requirements - TfL supplier web pages,
- How is Social Value measured: Mayor's Responsible Procurement Policy, London

Themes Outcomes and Measure (TOM)
- Attend market engagement events and sign up on relevant procurement portals
- Can you develop an approach - measure what you already do around Social Value | |

: Guidance for SMEs on Social Value

Answer the questlon (Click image to access)
Prepare to manage and report to demonstrate what you've delivered.

rp responsible
procurement MAYOR OF LONDON


https://socialvalueportal.com/wp-content/uploads/2020/07/Social-Value-Easy-Guide_For-SME-VCSE_July-2020-1.pdf

The Greater London Authority

SME Climate Hub RelLondon

SME

Climate

HUBO

s
e
O

RelLondon

Supporting SMEs to transform their businesses to

waste less and reuse, repair, recycled and share
more

- Masterclasses
- Circular pilot grant schemes

| . « Matchmaker portal between buyers band SMEs
https://smeclimatehub.org/ p :
« Also support and training for Public sector

n https.//relondon.gov.uk/

procurement

« Tools - Free carbon calculator
« Training - Free Climate Fit course

e GQuidance - Financial Incentive, setting a
strategy

MAYOR OF LONDON


https://smeclimatehub.org/
https://relondon.gov.uk/

GLA - Supply Chain Diversity

The Greater London Authority

Next steps

1. Engage with our procurement process
2. Getyour house in order
3. 'Prepare’ your social value offer

TfL update to follow which will include steps for our
procurement process

Email:
glagroupcollaborativeprocurementprogramme@tfl.eov.uk

RP policy: www.london.gov.uk/rp-policy

rp responsible
procurement MAYOR OF LONDON


mailto:glagroupcollaborativeprocurementprogramme@tfl.gov.uk
http://www.london.gov.uk/rp-policy

Transport for London

Laura Grant




Transport for

District and Circle lines 2>

€ Central line

1 | € Waterloo & City line |

€DLR €S . ax ABBW Lifts

Laura Grant == ﬁ
"~ Head of Procurement;*Professional Services™



TRANSPORT
FOR LONDON

EVERY JOURNEY MATTERS

Transport for London: What we'll cover...

- OQur commitments to SMEs K i
- Examples of what we buy

- Our pipeline of future opportunities

- Overview of our tendering processes



MAYOR OF LONDON

We are committed to
supporting SMEs...

“TfL's ambition will be to purchase 20
per cent of goods and services

from small and medium enterprises
(SMES), either directly or

Indirectly from within its vast supply
chain. This ambition will need further
work to understand the

constraints, deliver and

effectively measure”. 0




.
We are a signatory to the GLA

Responsible Procurement
Policy... '

5
-

:

e

g)'
y
"./
b, |
—

—
1
4
' 4
¥,
]

“We will encourage equality and diversity
by removing barriers in our procurement
approaches and processes that inhibit
Micro, Small and Medium Enterprises,

o

,

community sector organisations,

diverse enterprises and under-
represented groups from easily

entering our supply chain”. @




TRANSPORT
FOR LONDON

EVERY JOURNEY MATTERS

We buy billions of pounds worth of goods, vvorks'e'
and services each year, for example...

Advertising and PR Lifts and Escalators

Cyber Security Services Office Supplies and Managed Print Services

Faclilities Management PPE, Uniforms and Workwear

Hazardous Material Removal Professional Services and Consultancy

HR, Training and Recruitment Safety and Fire Systems

IT Hardware and Software Street Lighting and Furniture

... and more!




TRANSPORT
FOR LONDON

EVERY JOURNEY MATTERS

Our pipeline of future contract opportunities 'e'
IS available online

We currently publish details of our
future contract opportunities for all
areas of TfL, along with

the GLA and Old Oak and Park Royal
Development Corporation (OPDC),
over £500k on our website... m

Click the image to find out more or Vvisit:

https://tfl.gov.uk/corporate/publications-and-reports/contract-opportunities


https://tfl.gov.uk/corporate/publications-and-reports/contract-opportunities

TRANSPORT
FOR LONDON

EVERY JOURNEY MATTERS

Three main stages of our tendering
Drocess...

Our tendering process generally consists of the following stages:

0 Going to market e Tender e Contract award

We use may use Supplier Selection Potential suppliers who ‘pass’ the elleeratsniel s telglieTliele
Questionnaires (SSQs) to pre-select SSQ stage are invited to submit a submitted a tender, it is evaluated

potential suppliers to fulfil the goods, tender. by TiL, andla prdeferred bidder’ (or
works or services. bidders) selected.

This evaluates the potential

We use SSQs to pre-select potential suppliers’ ability to meet our
suppliers to fulfil the goods, works or requirements set out in the tender

All bidders are informed of the
outcome of the tender.

services. specification. Bids are analysed to

select the *Most Economically _ A
Advantageous Tender (MEAT). with a feedback letter, outlining why
they weren’t successful to help them

v @ learn from experience. o
2
PN

Unsuccessful bidders are provided

FAIR. OPEN. TRANSPARENT.

*MEAT is considering both the price and the quality of the tender.



e TRANSPORT
- . [ FOR LONDON
Pre-qualitication for ‘rail” parts of TfL...

Rall parts of TfL (London Underground, London Trams, DLR, Elizabeth line, London Overground and major
orojects) generally use RISQS to short-list suppliers who meet the criteria for TfL's competitive tendering
processes

Suppliers should register on RISQS if they want to supply to any ‘rail' part of TfL directly
RISQS is an independent industry-wide selection scheme and is also used by Network Rall

Further guidance and FAQs for suppliers is available on the RISQS website

Our direct suppliers, contractors and our supply chain, also have the option of using other systems, such
as Achilles Link-Up, to undertake their supplier pre-qualification

Further information and guidance about Achilles Link-Up Is available on online, including
Frequently Asked Questions



https://www.risqs.org/
https://www.risqs.org/suppliers/faq/
https://www.achilles.com/community/link-up/
https://www.achilles.com/app/uploads/2021/05/Link-Up-FAQs.pdf

TRANSPORT
FOR LONDON

EVERY JOURNEY MATTERS

We solve problems with market innovators. 'e'

W e are working towards a greener, safer, more inclusive future for London.

We focus on solving specific challenges,
which we advertise to the market via our
Innovator database.

Get In touch with us...

Interested Iin helping to solve TfL's
Whether you are a start-up, an SME or an Challenges?
iInvestor, we want to know about you and

the innovative solutions you provide. Register your details on our

If there is an identified, relevant Innovator database.

programme or any query regarding your -
submission, we will be in contact to clarify To learn more, visit our webpage

your response. on the TfL website.

Open innovation



https://airtable.com/shrxdVcfs2BClgx12
https://airtable.com/shrxdVcfs2BClgx12
https://tfl.gov.uk/info-for/business-and-advertisers/open-innovation

Our new source to pay system...
TRANSPORT
FOR LONDON

and participate in sourcing GREATER OPDC
events with... LONDON g1k RovAL

o AUTHORITY  Corporation

We’ve changed the way
suppliers register, invoice




Suppliers can register on our new ‘Supplier
Registration & Self Maintenance’ portal

TO trade W|th and be pald o Registering 1S quick and
by TfL, the GLA or OPDC, easy and there’s no cost to

suppliers should register our suppliers to register

their organisation on the
Supplier Registration & Self » Guidance Is available on
Maintenance Portal (SAP the TfL website

Ari ba) : https://content.tfl.gov.uk/supplier-

registration.pdf




Need any help or support?...

Download our Supplier Registration
Guide for SAP Ariba.

Supplier Registration — Ariba

Got a guestion |
about registering on P ek

SAP Ariba?

Suppliers can contact TfL’s Supplier
Enablement Team via email:

ariba_supplier_enablement@tfl.gov.uk


https://content.tfl.gov.uk/supplier-registration.pdf

FInding contract opportunities...

Register and find
lower value

contracts on
Contracts Finder

Contracts Finder lets suppliers search for
iInformation about contracts worth over £10,000
with HM Government departments and
public sector buyers.

Suppliers can use Contracts Finder to:

« Search for contract opportunities in different
sectors

* Find out what's coming up in the future

* Look up detalls of previous tenders and
contracts

Visit: gov.uk/contracts-finder




Finding contract opportunities... i GOV.UK

Use the Find a Tender service to search
and apply for higher value contracts
(usually above £118,000) in the UK's public
and utilities sectors.

Register and find
higher value

Find a Tender has replaced the
contracts on EU’s Tenders Electronic Daily from 1

|:| N d a Ten d er January 2021 for high value contracts In
the United Kingdom.

Visit: gov.uk/find-tender
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Metropolitan Police Service

Helen Linklater




METROPOLITAN
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Metropolitan Police Service

* The MPS spends c£840m a year on goods, services and works,
across a range of categories.

= Commitments to Social Value and Sustainability:
= Signatory to the GLA Responsible Procurement Policy

= Aligned to Government policy themes and outcomes
= 10% weighting on social value in all tenders
= £800,000 raised for Groundwork and Redthread via supplier
donations to benefit London communities

= The MPS is committed to increasing its spend with SMEs, VCSEs,
micro and diverse owned businesses in London, and we have set

targets:

. 2021/22

£84 million

|London

2022/23

£84 million

2023/24

£126 million

2024/25

£168 million

Anchor Institutions'
Network

Corporate and Professional Services

Operational Services

Technology

Property

Counter Terrorism & Covert Policing

Vehicles




Metropolitan Police Service

= Where to find our current opportunities:

Tenders under £50k are published on CompeteFor:
https://www.competefor.com/

All other opportunities are advertised on Find a Tender
and Contracts Finder:
https.//www.gov.uk/find-tender

https.//www.gov.uk/contracts-finder

= We have started to publish our tender pipeline on a six-monthly

basis:

https://www.met.police.uk/SysSiteAssets/foi-
media/metropolitan-

police/priorities_and _how_we_are_doing/corporate/com

mercial-pipeline-publication-govt-transparency-

agenda.pdf



https://www.competefor.com/
https://www.gov.uk/find-tender
https://www.gov.uk/contracts-finder
https://www.met.police.uk/SysSiteAssets/foi-media/metropolitan-police/priorities_and_how_we_are_doing/corporate/commercial-pipeline-publication-govt-transparency-agenda.pdf

Metropolitan Police Service

Examples of forthcoming opportunities

Picture Frames October 2022 £440k
Boarding Up and Locksmith Contract July 2023 £1.5m
Auctions for Disposal of Assets November 2022 £TBC
Bicycle Purchase, Maintenance and Repair March 2023 £500k
Heat Pump Installations Feasibility Study £TBC

Stage

‘London

Anchor Institutions'
Network




Metropolitan Police Service
Opportunities in our supply chain

Training

Services ﬁ:&‘w@zﬁwrﬂ

Technology Value

Added Reseller

Professional

Services Bloom*

*Opening up procurement

‘London

Anchor Institutions'
Network




Bloom

Kieren Gray

Client Solutions Director
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Bloom*

*Opening up procurement®

Introduction to Bloom

Meet the Buyer Event
28/09/2022



Who are Bloom?

We enable the public sector to

Bloom™

*Opening up procurement®

access professional services and

consultancy via a compliant route

to market.






Accelerated Route
to Market

One of the fastestand most
cost effective, enabling
contracts to be compliantly
awarded in as little
as 15 days.

Why our clients work with us...

Fully Managed
Service

We manage the full end-to-
end procurement process
from specification build
through to project closure
with payments linked to
successful outcomes.

Agile
Marketplace

Our marketplace of over
4,000 accredited suppliers
and vendor neutral approach,
combined with our rich data
and insights enables us to
onboard suppliers at anytime
and ensure a level playing
field when identifying
suppliers to meet client
requirements.

SOCIAL
VALUE

MANAGEMENT
CERTIFICATE

R

Enabling
Social Value

Our solution delivers impact
to local economies by
enabling clients to open up
procurement opportunities to
SMEs and 3rd sector
organisations whilst helping
them embed their
strategic objectives.

Enabling Better
Outcomes

Our commercially de-risked
approach ensures contracts
and payment schedules are
aligned to delivery milestones,
so clients only pay for what
has been delivered.

Bloom*

*Opening up procurement*®
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What we have delivered...

Total 1 4%

value of projects

delivered average savings to SMEs &

3'd sector organisations

delivered against
budget on mini
competitions

Bloom"*

*Opening up procurement®



The SME Supply Chain

Public sector contract awards for Professional Services

Total Value (%) Total Awards (%)

SME - 14% SME -53%
Bloom - 54% SME Bloom - 78% SME

Total SMEs registered with Bloom
Total suppliers Of which are Percentage of SME
registered to PV2 SME Suppliers

5,542 4,944 89.2%

London Area

Total suppliers Of which are Percentage of SME
registered to PV2 SME Suppliers

1,124 939 83.5%

Since the commencement of Nepro 3 Framework (Sept 2019), 54% of total invoiced spend has been with SMEs

Bloom*

*Opening up procurement®



MPS and Bloom —July 2015 to Present

Top Spend Categories MPS and Bloom Relationship

Organisation & Change Management Bloom provide a dedicated team to MPS delivering an

end to end service
Business Strategy
Bloom provides expertise around social value delivery

Total relationship spend - £172m

Spend in 17 of 20 available categories

* 479 projects worked on with Bloom In FY 21/22 MPS spend was £31.2M with Bloom

* 123 suppliers used

In FY 21/22 Bloom achieved £2.7m of savings against budget for MPS
« Of which, 99 (80.4%) are SMEs &S ag g

Bloom*

*Opening up procurement®
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1% NEPO Rebate

This is distributed across the various NEPO

member authorities. All funds from this rebate are
also returned to the public purse.

2.7% Bloom Operating Costs

This is the cost of running Bloom

0.6% Rebates to Bloom Customers
Procurement Services. Both direct and

in-direct costs.

returned straight back to the public purse.

0.5% Bloom Operating Profit

Operating profit is held as a reserve, in addition to

- paying Bloom shareholders.
0.2% Systems & Training Investment

Investment into Bloom's technology platform and
team learning.

Bloom

*Qganing U orocursrst®



e 020 3948 9400

www.bloom.services

@ enquiries@bloom.services

Thank you

We'd love to talk to you.

dn

Kieren Gray Sarah MacNab James Kent
Central Government or Blue Light Customers Social Value Local Government, NHS and Education
kieren.gray@bloom.services sarah.macnab@bloom.services james.kent@bloom.services

@ Supplier registration - suppliers@bloom.services Bloom*

48 *Opening up procurement®



National Health Service

Michelle McCann




Who are NHS LPP?

NHS London Procurement Partnership is a not-for-profit membership
organisation owned by the 35 trusts and CCGs in London.

We are uniquely positioned at the centre of our membership to
connect and facilitate collaboration across London. Understanding
and representing the optimum needs of our members, we apply our
expertise and experience to challenge boundaries to deliver better
value and care for our members and patients.

Our tactical approach
= Operate a “do it once for London” ethos

= Aggregate pan-London opportunities to maximise value
» Build services underpinned by our members’ needs

» |_ead on sustainability and social value for our members

NHS LPP Executive

Digital Workforce
M Consultancy Customer

Pm;#;?;jem ;%tas ir"l;{iaﬂn?; Mal:;g:r?:ent
Service 4 Office

Sustainability and Social Value

Members and partners
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NHS London Spend profile

 Total pan-London Influenceable Spend £2.84bn
 Total no. of individual London suppliers 4,098
« Total pan-London SME Spend £256m
« Total no, of Local SME suppliers 1734
» Total SME spend as a percentage 9%

SME spend as

Integrated Care Board Local SME a % of total
Spend| Influencable

spend

North Central London ICB| £20.5m 5.40%
North East London ICB £56.8m 9.50%
North West London ICB £65.7m 7.90%
South East London ICB £69.9m 12.50%
South West London ICB £42.8m 9.20%
Totals £255.7m 9%

‘London

Anchor Institutions'
Network

Influenceable Spend categories

* Agency Staff / Apprenticeships

« Digital solutions

« Estates and Facllities management
« Medical & Surgical Equipment

« Office equipment

* Private placements

* Professional Services

* Purchased healthcare services

« Transport services

« Utilities

« Digital Diagnostics



Soclal Value in NHS Procurement

 Social Value will usually be split into quantitative and qualitative

llo dbd&mm("!)ﬂd«mh‘(mma‘mkm]u
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responses which can be weighted @ m“m.rm‘:xw:,.. s [ e
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e Bidders can use the Social Value Tool to input targets against 4&;&1 R e L ) I S
relevant and proportionate measures they can deliver as i e e e s
additionality on the contract that are within the NHS Pan-London e o e T Sk g = =
. . . . py y Equaliny, divorsity sed inchsion training provided Both for staff sad svpply chain ctaft 01286 e ol Seaton

Social Value list of measures. This will form “the what” and the e L [ —

proposal with the highest proxy value will score 100% of the marks e e e s i

on offer | e ekersebdsrkaesdntyporior B v

. wmtommo’knmuuw(e.;a» Cinvected incloding
#moking. obasity, wcoholizm, drugs, etc.) or wellbing imitiatives i the commanity, €100 il e
%Wﬁ«e%ﬂmn&uh .
. . " o | B e A T | 60 | eroren
e An accompanying dghvery pIaQ the how W|II include detalled. e - [
descriptions to provide the rationale and evidence demonstrating L e T e o W - o 1
. N . . . NT23 | No. of hoars volutecting time peovided Lo cuppoct locl community projects ' -9 %03
the suppliers capability to deliver the social values proposed. This Gt oo o e et Vet | G SO
. . . . - . . STNERPHY (oY I Suatwck b sEvec s setvivee bo Syppant o ."'”::‘::‘_"':m’ valued 4t €96.03 pes €100
qualitative element will be scored using a traditional scoring matrix. oty kel Rl M | vems. cpetin
Fanding for Camguigns targeted Lowards stall wnd The QEActal pUbie 10 INCIease the :
18 -dcmuagu«gdﬂuadw«umum»&mcdeby?n«w €100 Cinvecred inclodng
ﬂﬂk’-@‘ (NHS, food retail, traacportation, et} and the '.ocfttm of fm staff time
e o e =
* Indicative question(s) may also be selected from a bank of standard S
guestions as part of the social value gualitative weighting where — .
appropriate. e i
€0.00 YN
€0.00 X of cearracrs
‘ London Eimadic i
Anchor Institutions' Sar >

Network



Social Value examples

Theme

Fighting climate Effective stewardship

change

Wellbeing

Equal
Opportunity

COVID-19
recovery

Tackling
economic
Inequality

QOutcome Opportunity area (NHS) NT/Ref Measure Units
Opportunity area (NHS) - Digitalisation NT31¢ Savings in C02 emissions a_chlevedthrough decarbonisation of processes and operations above a relevant baseline as {CO2e
a result of digitalisation initiatives
Opportunity area (NHS) - Road Miles NT32 Car miles saved on the projectas a resul_t of a greentransport programme or equivalent (e.g. cycle to work miles saved
programmes, public transport or car pooling programmes, etc.)
NT31 Savings in Scope 1 & Scope 2 CO2 emissions achieved through decarbonisation of processes and operations above a 1CO2e
P, ) _ relevant baseline
i ST e Opportunity area (NHS) - Savings in Scope 3 CO2 emissions achieved through decarbonisation of processes and operations above a relevant
Decarbonisation NT3la o celine tCO2Z%e
NT31b  Savingsin CO2 emissions achievedthrough decarbonisation of products above a relevant baseline tCO2e
APy arle:)?agI:IiI;ISS) > Sigle LeE NT87 Total volume of reduced plastics against a relevant benchmark tonnes
Improve community  Opportunity area (NHS) - Workforce . — — [0 Sl :
. : . NT29a | Volunteering to supporthealthcare-related charities and community initiatives volunteering
integration Volunteering hours

Improve healthand  Opportunity area (NHS) - Employee Mental Health campaigns for staff on the contract to create community of acceptance, remove stigma around mental

NT39

£ invested
including staff

wellbeing wellbeing health time
REelEsinseleRslis7| - OpeinyeEEs () -_Workfor NT6 No. of disabled employees (FTE) hired on the contract as a result of a recruitment programme no. people FTE
employmentgap long-term health conditions
NT41 [ Percentage of staff on contract that is paid at least the relevant Real Living wage as specified by Living Wage %
foundation

Tackling Workforce Opportunity area (NHS) - Living wage 42

Percentage of contractors in the supply chain required (or supported if they are micro OR small business)to pay at least

%

inequality Real Living wage
NT58 Number of employees FTE on contract to have pay raise to Real living wage or higher (on a renewed contract or TUPE) no. people FTE
: no. staff
Help local Opportumty\%?j]t(:;? p(GOMIehR: NT29b  Volunteer hours protected for staff at centres that support people affected by Covid-19 volunteering
communities to J hours
manage and recover Percentage of suppliers to Tier 2 in the contract - including the prime contractor - that will implementthe mental health
fromthe impactof Opportunity area (NHS) - Employment, NT56 core standards (applicable for all companies) and the mental health enhanced standards (applicable for companies with %
COVID-19 retraining, return to work more than 500 employees), as set out in Thriving at Work: the Stevenson Farmer Review on Mental Health and
Employers
Opportunity area (NHS) - Local No. of employees (FTE) hired on the contract who are long term unemployed (unemployed fora year or longer) as a
NT3 : no. people FTE
employment result of a recruitment programme
no. hrs (total
No. of hours of supportinto work provided to unemployed people through career mentoring, including mock interviews, session
Create new : .. NTlla : : o
: : Opportunity area (NHS) - Local skills CV advice, and careers guidance for people fromtargeted areas. duration)*no.
businesses, new jobs
: growth attendees
and new skills : _ -
No. of weeks spenton meaningful work placements or pre-employmentcourse; 1-6 weeks student placements (unpaid)
NT12a no. weeks
for students from targeted areas.
Opportunity area (NHS) - Local supply NT19b | Local supply chain spend with MSMES in targeted areas £
chain spend L4 Number of SMEs/VCSES/MSMEs in supply chain no.
Increas_e_ ARy Ell Opportunity area (NHS) - Manage Number and percent of companies in the supply chain, to Tier 2, that achieve relevant cyber security certifications (e.g
resilience and NT62 ’ ’ "~ YIN

cyber security risks Cyber Essentials, Cyber Essentials Plus or National Cyber Security Centre’s 10 steps)

capacity



Where to find NHS opportunities

NHS tender opportunities are generally advertised on the
following searchable websites

Supply to Gov - Home - Supply2Gov Tenders

Find a Tender - Find a Tender (find-tender.service.gov.

Atamis - Atamis Contracts Search (force.com)

London

Health Family

Supplier Portal

A '-' Sort by | Conteacteg Aufaont - Ersten g

RFl - Rapld Incident Team-Biological and Environmantal Sampling
Feapdd Incideni Team-Basogical and Enviiirmental Sampng

SaSUNIES ALdFula Ty [ Fw el o L ek P S e Hid

Shurl Metwork
Shim Mstaonk - PIN as a Call for Competison, wity a view ko Ditec &avand
LOFITRENS N Ty 3 3 ugera 1 HE LS 1 3L L= Sl Cp R P

Literatures Roview

The NHSERE EvaluaSon and insighis Team would Ske o commeesicn an exdernal portne o compliels o Serafune review,
Carswmng Ausharty - b Ogarn . Aanporid RERTE Procarersm Eoaw

(VEAT) Crizlz Pathway Training for Children and Young Peopla™s Mental Health 000

HeEadE Eseslion |_'||-:_| Sind (MEE « Bl Coimeissiiner] S0 pofling 008 this rolos as 3 VEAT with @ view In Saempdeting o et Amaed
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Search results

We've found 3,333 notices

Keywords
Can inclisde the titie, Contracting
authority, awarded supplier, description

and document numbor

P Hgw canl do an athanced search?

MNHS

#~ Procurement stage

B Dofinifion:

3

Mpeline
Fuluse Gopartunily
[ﬂ Cpparbunity

|:| Bwarded coniract

~ Motice type

« Industry CPV code
« Contract location
~ Walua

w Date range

Update resulis

Resed

= CHppnitunity Nama = Mot

Sort results

Latest closing date -

Supported Living (Lancashire & South Cumbria)

ADAM HTT LIMITED

—.MHS funded Supported Living Services., ., Midlands and Lancashise CSU

an behalf of Lancashire and South Cumbria Integrated Care Board. The

ICE...and service provision af patients reguiring NHS funded Supported

Living...

Motice type FO2: Contract notice

Closing 30 May 2032 - no time specified e
Contract location UKD - Maorth West (England)

Total value E7.000 000

Publication date 31 May 2022, S:48am

Dorset Care, Support, Housing and Community Safety
Framework

Dasrsipd Council: NHS Dorset Clinical Commissioning Groud

The commissioning partners seek to provide high guality. personalised
care and support services (faking a strengths based approach)which locus
on meeting the cutcomes of those individuals using the services, whilst
ensuring they are delbrered and financed in 8 sustainable way, In onger bo
achieve ...

Motice type FO2: Contract natice
Closkng 31 March 2032 - no time specified
Contract location UKK25 - Dorset

Total value £1,700, 000,000

Publication date 21 March 2022, 5:25pm

KMCAS-125 - Electronic Market Place for Supported
Living Services
Hirklees Council; NHS Kirklees CCG

= Dporiuniby
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https://www.supply2govtenders.co.uk/
https://www.find-tender.service.gov.uk/Search
https://health-family-contract-search.secure.force.com/?searchtype=Projects

Forward Pipeline

(Region)

|ICB
NHS Trust
Unlve_rsny College London NCL
Hospitals
North East London NEL
North East London NEL
North East London NEL

The Hillingdon Hospitals NWL
Chelsea and W estminster

Hospital NWL
Guys & St Thomas' SEL
Guys & St Thomas' SEL

Guy's and St Thomas' SEL

Guy's and St Thomas' SEL

King's College Hospital  SEL
Lewisham & Greenwich  SEL
South London & Maudsley SEL
Guys & St Thomas' SEL

Category

Contract Title

Agency Staff UCLH - 2819 Single Supplier Framework for a Managed Bank Staff Service

Commissioned High guality, well-coordinated palliative care service to patients and their carers in their

Healthcare

L&D

Commissioned

Healthcare

preferred place of care

A range of Organisational Development interventions to support the culture change
required as part of the Transformation Organisational Development Plan supporting the
Adult Community Mental Health Transformation teams

Voluntary Community Sector (VCS) partners to work with us in Camden.

Capital building Referbishment of incinerator and subsequent maintainence

FM (Hard)

FM (Hard)
FM (Soft)

FM (Hard)

FM (Hard)

FM (Soft)
L&D
E,1&D
FM (Soft)

Supplying of required parts,
as well as undertaking of rectification works
Q1308 LED Lighting Framework

Q1275 - Decontamination Maintenance

Undertake a ventilation system verification analyses for the listed Air Handling Units and
Indoor critical environments at Guy's and St Thomas' Hospitals.

Provision of maintenance, servicing, validation and water testing of decontamination
equipment including Endoscopy washers and Reverse Osmosis Treatment units (R/Os).

Stair climbers

Multi-supplier Training Framework
Patient Care Race Equality framework
Grounds maintenance

Estimated
tender
deadline

31/10/2022

03/10/2022

06/10/2022

20/10/2022

20/12/2022

06/10/2022
24/10/2022

24/10/2022

24/10/2022

06/04/2026
tbc
tbc
tbc



Support for Local Businesses

« South East London ICB via the Smart Together
procurement service (hosted by GSTT) are running a
pilot project with Go4Growth for local SME's

* The aim of this Is to support small, medium G U G Rﬂ w T H

enterprises and local organisations to access public
contracts which are procured in the NHS.

« Organisations can access free training and support at
www.go4growth.co.uk

* If you register through the portal you will also have
the ability to develop a personalised plan to support
your organisation on its growth journey.

}London

Anchor Institutions'
Network


http://www.go4growth.co.uk/

London Fire Brigade

John Tunnicliff




How much do you spend with SMEs at the
moment?

 The London Fire Commissioner (LFC) Total Expenditure for 2021-22 was
£124M.

 The top 10 contracts together with other strategic contracts have annual
expenditure of approximately £80M. Of the (£124M) £30M (24%) Is with SMEs.

 The number of SME third party suppliers is 295/406 (70%). These metrics are
the absolute minimum as data is not easy to extract from LFC’s current
systems.

A
4

—

L|N



Where do you advertise opportunities/contracts?

* LFC uses the Bluelight e-Tendering portal to advertise all of its opportunities.

* As the LFC uses a collaborative model many of the opportunities use GLA and national

frameworks and these are available only to the suppliers who are present on each specific
framework.

* The LFC has developed a quotation approach for low value and low risk procurement
activity which has a budget of less than £150,000. The contracts use simple terms and

conditions which the LFC considers are easy to understand and do not pass excessive risk
to suppliers.

* This e-Tendering portal is linked to Contracts Finder.



Key commitments for Supplier Readiness

 The LFC is committed to maximising the benefits to be derived from engagement with the Anchor programme.

The detalls of our contracts can be found on our contracts register and the LFC encourages contact with the

suppliers on this list from new supply chain partners.

 LFC has a model which identifies its key contracts which are provided by a small number of key suppliers and these
cover areas such as vehicles and equipment, training and uniform provision. These key contracts have a range of
contract periods which range from medium to long term and which allows good supplier relationship management to
be exercised.

 All of these contracts require engagement with supply chains by the individual contractors who are required to
capture and report details of expenditure in their supply chains to the LFC. This includes encouraging the
identification and engagement of new supply chain partners which will feature as part of the LFC’s developing
contract management approach.

 The LFC has recently adopted a category management approach to its procurement activity and this is being
developed to support the creation of a new Procurement Strategy which will include the Anchor initiative.

* In parallel with this a procurement pipeline is being developed which will assist with forward planning of all
procurement activity.

* A replacement finance system Is planned and this will assist with analysing third party spend data. The LFC also
has a policy of paying SME invoices within 10 days of the invoice date and we are currently achieving this in 92% of
payments.



London Business Hub

Josephine Clarke

Senior Communications Officer,
Greater London Authority
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What is the London Business Hub?

* We bring together resources related to business e @ @ =
support across London in one place.

Information on Covid-19 (Coronavirus) Support for Businesses and Employers

* We are the Mayor of London’s one-stop-shop for Supporting

free support and our programmes are designed London’s

to help London-based SMEs. businesses to
start, sustain

 Our programme ranges from business advisers, AUCEEOW
property advice and accelerator programmes for
higher-growth businesses.

» Our aim is to simplify the business support S —

landscape for SMEs to help them achieve their

ambitions in London.

The support you
need, when you

n it.
businesshub.london eed it

London
Business Hub



Our programmes



Business Advisers

« Face-to-face business support with a dedicated
team of advisers across several physical hubs
In London.

Hub locations:
Hammersmith and Fulham
Vauxhall

Woolwich

Croydon

Sheriff Alabi

VV VYV

Virtual meetings are also available.

« Book an initial appointment and our advisers
will be able to get a sense of your business
and your goals.

businesshub. Iondon/ adwsers/ Lucan Richards Raj Tandon Patricia Ashford

London
Business Hub



Wayfinder

 We have partnered with the boroughs of Wandsworth,
Southwark and Lambeth to deliver a new support
service called Wayfinder.

 The service has been designed to create a unified
support system giving businesses access to carefully
selected expert providers on a range of business-related
Issues.

* A team of Wayfinders will connect businesses with the

service providers and they’ll stay in touch to ensure the
business are receiving impactful support.

businesshub.london/resource/wayfinder/

London Business Hub

.-.4

Wayfinder i «

—
0.

-

Helping small businesses in ‘ .
Wandsworth, Southwark and
Lambeth find trusted expert
advice and free support.

London
Business Hub



Wayfinder service providers

digitalboost FUNDING Goldsmiths
LONDON oo Umveoiorionoox M.A SPOONER _“w_
| f B U s | N E S S Siobhén Lavelle
WLondon Business l\fl ENTORING

/ Partnership

EST 1892

ReLondon QSmall Business LONDON Newable

& PARTNERS Stuart Davis Consulting
Research + Enterprise Centre

Cr

n centa business services

Techvalue

Value through technology

early

ears ‘
n h d ACCREDITED gllionce B A s > /
I ;';.{:j“\,_“'jf;l;; = R / \ \ Beautiful

ICAEW BUSINESS -
ADVICE SERVICE Bright

London
Business Hub



Recover & Grow

* Run In partnership with Bayes Business
School.

* This is a six week programme with modules
on: business finance, leadership, changing
markets and technology.

 Business eligibility criteria:

v’ aturnover of at least £450,000 per annum

v based in Greater London

v' operating for three years and usually employ
between 10 and 50 people

businesshub.london/resource/recover-and-grow/

London Business Hub

Recover
& Grow

PPPPPPPPPPP

MAYOR OF LONDON

’
IEI

Strengthen your
business, build your

resilience and set the
foundations to grow.

London
Business Hub



Property Advice Service

* A service to help you find the right space and
fully understand the costs associated with

renting a property and being a commercial London
tenant. Business Hub

Property
Advice Service

* The next PAS workshop will take place on
Tuesday 11 October. Sign up via the link
below.

businesshub.london/resource/property-advice-and-business-rates-service/

London
Business Hub



Other resources on our website

e Events

Mini hubs

Pricing Strategy for Small and Medium

Enterprises

Advice on how to price your products and services.

Keep reading

Business Hub
Sht
Brocure

SME Procurement Hub

_@: Resource

* Partner business support
schemes

Intro to Social Media Strategy

An introduction to creating an effective strategy.

@ Resource

Santander X Awards 2022 Get Ready for Business Growth

Win funding and support to accelerate your startup. Support for high-growth creative businesses.
London Learn more Learn more
Business Hub
Climate

Hub

:@' Resource

Climate Hub

London
Business Hub



Getinvolved London Business Hub

* Register your business on the London Business Hub
website at businesshub.london/register

London
Business Hub

Lendon

* Sign up to our monthly Hub newsletter Businigss

Week

 Follow us on our social channels

WHAT'S ON

Empowering women in business

- We have 30 places available for female entrepreneurs
@ L D B u s I n ess I I u to join this exclusive London Business Accelerator London
cohort. It's a free, two month programme that will Business Hub
London

unleash leadership skills and take your business to Business
the next level. Accelerator

@LondonBusinessHub

l.d n b u s i n ess h u b The value of peer-to-peer learning

Our Peer Networks scheme I8 a constructive space,

i ' ' Lond
London Business Hub S s

Peer Networks

will receive 18 hours of peer leaming sessions,
plus one-to-one mentoring, coaching and advice.

HOW TO JOIN

SUPPORTED BY /AP At European Union
B = LW = uropean Regional
MAYOR OF LONDON The Local Encorprie HM Government S Development Fund

Partnership for London




Next steps

1. Sign up for London Business Hub support
and the GLA Business Bulletin

2. Register on the portals outlined in this
presentation

3. Send any general follow up questions to
recovery@london.gov.uk




Thank you



