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@ FONDIA

CEOQO’s Review

1) Fondia today and a few opening remarks
2) Key figures for 2025

3) Fondia and its customers

4) Fondia 2025 through the CEO’s eyes

5) Outlook for 2026

6) Financial targets and dividend proposal

Welcome!
Timo Lappi, CEO




@ FONDIA

Fondia today

4 100+

Country Lawyers

Finland
Sweden

Estonia
Lithuania 9

Offices

230+

LDaaS customers

1,000+

Customers annually

63

~3,000

Shareholders



(%) FONDIA
A word from the CEO

Net sales
Challenging decreased and

year profitability
improved




@ FONDIA

2025

e Net sales €23.9 million (25.6), change —6.6%
e Adjusted EBITDA €2.4 million (2.3)*

e Adjusted EBITDA-%) 10.2% (8.9)*

e Adjusted EBIT €1.4 million (1.4)*

e Adjusted EBIT-% 6.0% (5.3)*

e Personnel (avg. FTE) 141 (162), change -13.0%

*Adjusted comparable figure

4 (Comparison period in brackets)



@ FONDIA

Fondia and market in 2025

Growth challenges Fondia Market
 Finland -8.4% « Strategic projects * Economic uncertainty
« Sweden -4.2% e NPS and eNPS « Changes in business law

« Baltics +8.5% « Anew direction and good Q4 * Geopolitical turbulence




@ FONDIA

Customers

Ongoing services

46% (46)
of net sales

8 (Comparison period in brackets)

Ongoing customers

68% (73)
of net sales

Customer continuity
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Customers

Top 10 customers

11% (15)
of net sales

9 (Comparison period in brackets)

International share

24% (23)
of net sales

Broad customer base



(%) FONDIA

Here we go 22 January 2025
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As a provider of
management services
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Aiming to turn eNPS around!
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Supporting the Western Front

Dagens N sringsli ini igaj
% yheter  Naringsliv.  Opinion Nyttomfolk Poddar Lediga jobl
§ Juridik

Fondias vd: Det ar bra for alla
att AGRD utmanar marknaden

® Timo Lappi lamnade finska advokatsamfundet for 20 ar sedan néar han var med och grundade
Fondia
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And also the Baltics

.......
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(%) FONDIA
Strategy updated
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We're in the TOP 10!
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Edelle
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Astrea
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And that’s not all, but also...
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Fondia expects in the 2026 financial year the Group’s net
sales to grow and the adjusted EBITDA margin to
improve compared to the previous year.
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@ FONDIA

Taloudelliset tavoitteet ja
osinkoehdotus

Keskipitkin aikavilin taloudelliset tavoitteet

Liikevaihdon Oikaistu kayttékate- 0/
orgaaninen + marginaali 2 2 O O

kasvu-% (adjusted EBITDA-%) vuosittain

Tavoitteena jakaa osakekohtaisesta tuloksesta osinkoina > 2/3

Hallituksen ehdotus: Osinko 0,30 euroa osakkeelta

20
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